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BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

KOpunnyeckuii pakynsrer
MenemxmenTa

YTBEPXJIEHO
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Branener  Kyewxiesa Ceenava AnexcaHgposHa HpOTOKOH oT 27.042026 N(_) 10

DeficTeuTenen ot 23-05-2021 no 22-05-2026

CBEJIEHVIA O CEPTVI®VIKATE 31

PABOYAS NTPOI'PAMMA JTUCHUIIJINHBI (MOAVYJIA)
«MEHEIJZKMEHT»

VYpoBeHb BhIciIero o0pa3oBanus: OakansaBpuar

Hanpasnenue noarorosku: 40.03.01 KOpucnpynenuus

HanpasnenHocts (poduiib)noAroTOBKH: YTOJIOBHO-TIPABOBOM

KBanudukanus (creneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAS
I'on HaOopa (mpuema Ha oOyuenue): 2026

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyueHus — 4 roga § mecsua(-eB)

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.u4.
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Pa3padoruukmu:
HouenT, kadenpa meHemxkmenTa bputnkosa E.A.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO mno Hanpasnenuto mnoxaroroBku 40.03.01 IOpucnpyneHuus, yTBEpKACHHOIO IPHUKA30M
Muno6pHaykun ot 19.07.2022 Ne 1011, ¢ yuyetom TpynoBbIX (YHKIMHA MpOodhecCHOHATBHBIX
crangaptoB:  "Cremuanuct B cdepe MNpenynpexIeHus KOPPYNIMOHHBIX IpaBOHApyIICHHHA",
yTBepKAeH npukazoM Munrpyna Poccun ot 08.08.2022 Ne 472n; "Cneunanuct o KOHKYpEHTHOMY
npaBy", yTBepxkIeH mnpukazom Muntpyna Poccum ot 16.09.2021 Ne 637n; "Cnoenuanuct mno
ollepalysaM ¢ HEABMKUMOCTBIO", yTBepoKieH npruka3zoM Munrpyna Poccun ot 10.09.2019 Ne 6111.

CornacoBanue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATTMYWUN)
oprax
1 | MenemxMenTa | 3aBenyrOIIMi Eropos E.A. Cornacoano |20.04.2026, Ne 9
kadenpoii,
PYKOBOIUTEIH
MOPa3ACTICHHS,
peaM3yOIIero
OI1
2 | FOpugnueckuit | Ilpencenarens Candupona A.A. CornacoBano |27.04.2026, Ne 7
¢axynbTeT METOANYECKOU
KOMHUCCHU/COBET
a
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)
HGHL OCBOCHHUSA OUCHUILIIMHBI - SBJISICTCSA HOJIy‘-IeHI/Ie Q)YHI[aMeHTaHBHBIX 3HaHI/II71 nu
HpaKTI/I‘-IeCKI/IX HABBIKOB BJIAZICHHUA OCHOBHBIMU MCTOAAMU U HpO(beCCI/IOHaJIBHLIMI/I HpI/IeMaMI/I
peanuzanuy 3 (HEKTUBHOTO YIPABICHUS B YCIOBUSIX PHIHOYHOM SKOHOMHUKH.

3amaun n3y4eHus JUCIUILINHBL:
- TIONyYeHHE CIIOCOOHOCTEH OMpeneNsaTh KpyT 3a/1ad B paMKax MOCTaBJICH-HOW LI€JIH M BHIOMPAThH
ONITUMAJIbHBIE CTIOCOOBI UX PELICHUS, HCXO/IS U3 UMEIOLINXCSI PECYPCOB M OTPaHUYCHHUH; ;
- (opMHpOBaHHE YMEHHMH OCYIIECTBIATH COIMAIbHOE B3aMMOJCHCTBUE U PEaJH30BLIBATH CBOIO
pOJIb B KOMAHJE; ;
- BbIpabOTKa HABBIKOB YIPABJISATH CBOUM BPEMEHEM, BBICTPAUBATh M PEaIH30BbIBATH TPACKTOPHUIO
CaMOpPAa3BUTHS Ha OCHOBE MPUHIIMIIOB 00PAa30BaHUs B TEUCHUE BCEH KHU3HH..

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMBbIMHU pPe3y/1bTaTaMHU 0CBOEHHsI 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-2 Cnocoben ompenemnsaTh KPyr 3ajad B paMKax IMOCTABJICHHOW IEIM U BHIOMPATh ONTHMAJIbHBIC
CHOCOOBI MX pEeUIeHMs, UCXONs W3 JEUCTBYIOIIMX MPAaBOBBIX HOPM, HMEIOIIMXCS PECYpCcOB U
OTpaHUYCHUHN

VK-2.1 ®opmynupyer B paMKax [OCTaBJICHHOW 1EIM MPOEKTa  COBOKYMHOCTHb
B3aMMOCBSI3aHHBIX 3aJad4, OOECIEYMBAIOIINX €€ JOCTHKEHHE. OINpeAesieT OXKuJaeMble
pe3ybTaThl PEIICHNUs BbIIETICHHBIX 3a/1a4.

3Hamo:

VK-2.1/311 B pamkax mocTaBleHHOW LU MPOEKTa COBOKYIHOCTh B3aMMOCBS3aHHBIX
3agay, OOECHeYMBAIOIMX €€ JOCTH)KEHHE. OXHJAeMble pe3ylbTaThl PELICHHUs
BBIJIEJICHHBIX 3a/1a4.

VK-2.1/382 B paMkax mOCTaBICHHOW IIEJIM MPOEKTa COBOKYITHOCTh B3aMMOCBS3aHHBIX
3aja4, 00eCreynBalOINX €€ JOCTHKEHHE, a TaKKe OXKUAAeMbIe Pe3yJbTaThl pEeIICHUS
BBIJIETICHHBIX 3a/1a4

Ymemns:

VK-2.1/¥m1 VYuurbiBaThb B paMKax TOCTaBICHHOW II€JM TPOEKTAa COBOKYITHOCTH
B3aMMOCBSI3aHHBIX 3aJlad, 00ECIEUMBAIONINX €€ JTOCTH)KEHHE. YUYUTHIBATh OXKHJIaeMble
Pe3yabTaThl PEIICHNUS BbIICICHHBIX 3a/1a4.

VYK-2.1/¥YM2 ®opmynaupoBaTh B paMKax NOCTABICHHOW €U MPOEKTa COBOKYIMHOCTb
B3aMMOCBSI3aHHBIX 33/1a4, 00€CIIEUNBAIOIINX €€ JOCTHKECHHUE. ONPENeNiATh OKUIaeMble
pe3yabTaThl PEIICHUS BbIIEICHHBIX 3a/1a4

Braoemy:

VK-2.1/Hl ®@opmynupoBKamMH B paMKax MOCTABJIEHHOW LIEIH MPOEKTa COBOKYITHOCTH
B3aMMOCBSI3aHHBIX 3a71a4, 00CCIEUNBAIONINX €€ JOCTHKEHHUE. (HOPMYIHUPYETOKUIaEMbIe
pe3yabTaThl PEIIEHUS BbIICICHHBIX 3aa4.

VYK-2.1/HB2 CnocoOHOCThIO (HOpMYJIHpPOBaTH B paMKax IMOCTABJICHHOW MU IMPOCKTa
COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3a]1a4, 00ECIIEUNBAIONINX €€ JOCTH)KEHHUE, OTIPENIEIIATh
OXHJIAEMbIE PE3yJIBTaThl PEIICHHSI BBIICTICHHBIX 3a/1a4

VK-2.2 IIpoekTupyet pereHne KOHKPETHOW 3a/1auu MPOEKTa, BBIOMpasi ONTUMAIIbHBINA CIIOCO0
€€ pELIEHUs, UCXOAS W3 J[EHUCTBYIOIIMX IIPAaBOBBIX HOPM M HMEIOIIMXCS PECYPCOB H
OTpaHUYCHUH.

3name:
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VK-2.2/3u1 Ilpoexktupyer pelieHHe KOHKPETHOM 3aJadyd MpoeKkTa, BbIOupas
ONTUMAJILHBIA CIOCO0 ee pelieHHs, MCXOAs W3 ACWCTBYIOUIMX INPABOBBIX HOPM U
UMEIOLIUXCS PECYPCOB U OTPAHUYEHUI.

VK-2.2/362 MeTtonbl TpOEKTUPOBAHMSI PEIICHHUS] KOHKPETHOU 3a7]aui MPOEKTa, BHIOUpast
ONTHUMAJBHBIA CIMOCOO €€ pelIeHMs, HUCXOAs U3 JEHCTBYIOUIMX MPaBOBBIX HOPM U
UMEIOLINXCS] PECYPCOB U OTPaHUYCHHM

Ymems:

VK-2.2/¥ml Ilpoektupyer pelieHHe KOHKPETHOM 3ajadyd TMPOEKTa, BhIOWpas
ONTUMAIILHBIA CTOCO0 €€ pelIeHHs, UCXOAS W3 ACHCTBYIOUIMX IPABOBBIX HOPM H
UMEIOIIINXCST PECYPCOB U OTPaHHYCHHIA.

VK-2.2/¥YM2 IIpoekTHpoBaTh pELICHHE KOHKPETHOW 3alauyd MpoeKTa, BhIOUpas
ONTUMAJILHBIA COCO0 ee pelieHHs, MCXOAs W3 ACWCTBYIOUIMX TNPABOBBIX HOPM U
MMEIOLINXCS PECYPCOB M OTPaHUYEHUM

Bnaoemw:

VK-2.2/Hel [IIpoekTupyeT pelieHHe KOHKPETHOM 3ajadyd MpoeKTa, BBIOHpas
ONTUMAJILHBIA CHOCO0 ee pemieHHs, MCXOAs W3 ACWCTBYIOUIMX INPABOBBIX HOPM U
MMEIOLINXCS PECYPCOB U OTPaHUYEHUM

VK-2.2/HB2 Meronamu TPOCKTUPOBAHHS pEIICHUS KOHKPETHOW 3a7add TIPOEKTa,
BbIOMpasi ONTUMAJIBHBIN CIIOCO0 ee pelIeHus], UCXOAs U3 IEHCTBYIONIMX PAaBOBbIX HOPM
Y UMEIOIIMXCS pECypCOB M OTpaHUYECHUN

VK-2.3 PemaeT KOHKpETHBIE 3aJaud INPOEKTa 3asBIEHHOIO KaueCcTBa M 3a YCTAHOBJIEHHOE
BpeMs
3nams:

VK-2.3/311 3Haer Kak pemarb KOHKPETHbIC 33J]a4M MPOEKTa 3asBJICHHOTO Ka4ecTBa U 3a
YCTaHOBJIEHHOE BpEMS

Ymems:

VK-2.3/¥Mm1 VYmeeT pemarh KOHKPETHBIE 3aJa4d MPOCKTA 3asBJICHHOTO KayecTBa U 3a
YCTaHOBJICHHOE BpeMsI

Braoems:

VK-2.3/HBl Bnageer HaBbIKaMH pELICHUS KOHKPETHBIX 3a/au MPOEKTa 3asBICHHOTO
KauecTBa U 32 YCTAHOBJIIEHHOE BPEMs

VK-2.4 [Ty6nu4HO MpeacTaBiseT pe3ylbTaThl PelieHNns KOHKPETHOM 3a1auMl MPOEKTa.
3uamo:

VK-2.4/3u1 3nHaer kak TyONMMYHO TPEACTABISET PE3yIbTaThl PEHICHUS KOHKPETHOU
3aJ]a4y MPOEKTa.

Ymems:

VYK-2.4/Ym1 Ymeer myOnu4HO MPEACTABISET PE3YNIbTAThl PELICHNUsT KOHKPETHOM 3a1a4uu
IIPOEKTA.

Braoems:

VK-2.4/HBl Bnanmeer HaBbIKaMu MyOJIMYHOTO TMPEACTABICHUS PE3YJIbTaTOB PEIICHUS
KOHKPETHOM 3aJ1a4¥ IIPOEKTA.

YK-3 CnocobeH OCymIeCTBISITH COIMAIbHOE B3aMMOJCHCTBHE W PEaM30BBIBaTH CBOIO POJIb B
KOMaHJIe

VK-3.1 Ilonumaer 5>(QeKTUBHOCTh HCIOIB30BAaHUS CTPAaTeTUH COTPYIHHYECTBA IS
JOCTHKEHUS IOCTABICHHON LENH, OTIPEAETSAET CBOIO POJIb B KOMaH/IE.

3name:

VK-3.1/3u1 [Honumaet 3¢(heKTUBHOCT UCTIOJIb30BaHMS CTPATETUN COTPYAHUYECTBA IS
JOCTH)KEHUS TTOCTABICHHOH LIEIH
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Ymems:

VYK-3.1/¥m1 Onumaet 3pPeKTUBHOCTD UCIIONB30BAHUS CTPATETUH COTPYAHUYECTBA JIJIs
JOCTH)KEHUS TTOCTABICHHOH IIEITH

Braoems:

VYK-3.1/HB1 Onumaet 3peKTUBHOCTh UCHOIB30BAHUS CTPATETUU COTPYIAHUYECTBA IS
JOCTH)KEHUS TOCTABICHHOH LIEIH

VK-3.2 TloHumaer OCOOCHHOCTH NOBEICHHUS BBIACICHHBIX TPYMI JIOACH, C KOTOPHIMHU
paboTaeT/B3auMOACHCTBYET, YUUTHIBAET UX B CBOCH JESATEIBHOCTH (BBHIOOP KAaTETOpHil rpymm
Jmoel  oCymIecTBISETCS 00pa3oBarelbHOW OpraHu3anueid B 3aBUCHMOCTH OT  Iefieit
MOATOTOBKH — 110 BO3PACTHBIM OCOOCHHOCTSIM, IO STHUYECKOMY WJIN PEIUTHO3HOMY IPU3HAKY,
COLIMAJIHO HE3AIIMIICHHBIE CIIOM HACEJICHUS U T.IN).

3name:

VYK-3.2/301 Ilonmmaer 0COOEGHHOCTH TOBEICHHS BBIICICHHBIX TPYNI JIIOACH, C
KOTOPBIMH paboTaeT/B3auMOJICHCTBYET, YIUTHIBAET UX B CBOCH JEATEIHHOCTH

Ymems:

VK-3.2/¥ml TloHumaer OCOOCHHOCTH TIOBEICHHUS BBIACICHHBIX TPYyNN JIIONAEH, C
KOTOPBIMH pab0TaeT/B3auMOICHCTBYET, YUUTHIBAET UX B CBOCH JICSITCIIBHOCTH

Braoems:

VYK-3.2/HBl ITloHuMaeT OCOOCHHOCTH TIOBEICHHS BBIJCICHHBIX TPYyMI JIONEH, C
KOTOPBIMH paboTaeT/B3auMOJIEHCTBYET, YIUTHIBAET X B CBOCH JESATEIHLHOCTH

VYK-3.4 DddexTuBHO B3aUMOACUCTBYET C APYTMMHU YJCHAMU KOMaHJbI, B T.4. Y4acTBYET B
oOMeHe uH(pOopMaIei, 3HaHUSIMUA U OIIBITOM, U TIPE3CHTAIH PE3YJIbTaTOB PAOOTHI.

3nams:
VYK-3.4/301 D¢ddexktuBHO B3aMMOACHCTBYET C JPYyrUMH WIEHAMH KOMAaH/bI, B T.U.

ydacTByeT B oOMeHe MH(popMmalren, 3HAaHUSAMHU U OIBITOM, M NIPE3CHTAIlNHN PE3YJIbTaTOB
paboThI.

Ymems:
VYK-3.4/Ym1l D¢ddektuBHO B3aUMOACWUCTBYET C JPYTUMH YICHAMHU KOMaHIbI, B T.4.

y4JacTBYeT B 0OMeHe MH(OpMalueid, 3SHAHUSIMUA M OIBITOM, M MIPE3EHTALUN PE3yJIbTaToB
paboTbl

Bnaoemw:
VYK-3.4/HBl DddexTuBHO B3aMMOIEHCTBYEeT C APYTUMHM YICHAMHU KOMAaH[bl, B T.U.

ydacTByeT B oOMeHe MH(popMmalreld, 3HAaHUAMHU U OIBITOM, M NPE3CHTAIlUH PE3YJIbTaTOB
paboThI.

YK-6 CnocobeH ympaBiasiTb CBOMM BpPEMEHEM, BBICTPAWBaTh M PEATH3OBBIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE MPUHIIUIIOB 00pa30BaHMs B T€UEHUE BCEH )KU3HU

VK-6.1 [IpumensieT 3HaHUE O CBOMX pecypcax M MX INpeaenax (JUYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.J1.) JUIS YCIICIIHOTO BHIMOJIHEHUS TOPYyYEeHHON paboThI

3name:

VK-6.1/3u11 Ilpumenser 3HaHHE O CBOMX pecypcax M HMX IMpenenax (JUYHOCTHBIX,
CUTYaTHBHBIX, BDEMEHHBIX U T.[1.)

Ymems:

VK-6.1/¥Ym1 IlpumeHser 3HaHHE O CBOMX pecypcax M HUX Mpeaenax (JUIYHOCTHBIX,
CUTYaTHBHBIX, BDEMEHHBIX U T.Jl.) B YIIPaBJICHUH OpraHU3anueit

Braoems:

VK-6.1/HB1 Ilpumensier 3HaHME O CBOMX pecypcax M HX IMpenenax (JIMYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.JI.) IPH peanu3anuu QyHKIUNH MEHEIKMEHTa
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VK-6.2 [loHuMaeT BaXHOCTh IUIAHUPOBAHUS NEPCHEKTHBHBIX IeJIe  COOCTBEHHOU
JESTEIBHOCTH C YYETOM YCJIOBHM, CPEICTB, IMYHOCTHBIX BO3MOXHOCTEMN, 3TAllOB KapbepHOTO
pocTa, BpeMEHHOH NMepCIEeKTUBBI Pa3BUTHSA ACITEIBHOCTH U TPEOOBAaHHM PBIHKA Tpya
3nams:
VK-6.2/3u1 TlonnmaeT Ba)XHOCTh IUITAHWPOBAHUS MEPCIEKTHUBHBIX IIEJIed COOCTBEHHOU
NESTENIbHOCTH C YYETOM YCJOBMi, CpPEICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, STaroB
KapbepHOTO POCTa, BPEMEHHON MEPCIEeKTUBBI Pa3BUTHUS JEATEIBHOCTU U TpeOOBaHUI
pBIHKA TpyZa
Ymemu:
VYK-6.2/¥Ym1 TloHnMaeT BaKHOCTh IUIAHUPOBAHUS NMEPCHEKTUBHBIX IieNieii cOOCTBEHHOM
JESATEIIBHOCTH C YYETOM YCJIOBMM, CpPEICTB, JIMYHOCTHBIX BO3MOYKHOCTEM, STaloB
KapbepHOTO pPOCTa, BPEMEHHOW IMEPCIEKTUBBI Pa3BUTHS JEATEIBHOCTH U TpeOOBaHHIA
pBIHKA Tpyna
Braoemy:
VK-6.2/HB1 [lonnMaeT BaKHOCTh IUITAHUPOBAHUS MEPCIIEKTUBHBIX I1EJIeH COOCTBEHHOM
NESTEIIbHOCTH C YYETOM YCJOBMi, CpPEICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, STaroB
KapbepHOTO POCTa, BPEMEHHOM MEPCIEKTUBBI Pa3BUTHUS JEATEIBHOCTH U TpeOOBaHUI
pBIHKA Tpyna

YK-6.4 Kputnuecku orneHnBaeT 3QPEeKTHBHOCTh HCTIOIB30BaHUS BPEMEHH U IPYTUX PECYPCOB
IIPU PEIICHUU TOCTABIEHHBIX 3a]1a4, a TAK)KE€ OTHOCUTENBLHO MOJIYYEHHOTO pe3ysibTara.

3namu:

VK-6.4/301 Kputnuecku orneHnBaeT 3(G(HEKTUBHOCTh HCIOJIB30BAHUS BPEMEHU H

OPYTUX PpEeCcypcoB TMpU pEUICHUH I[OCTaBICHHBIX 3aJad, a TakKe OTHOCHUTEIbHO
MOJTy4YEHHOTO pe3ynbTaTa.

Ymemns:
VK-6.4/Ym1l Kputnueckn omneHuBaeT 3h(OEKTUBHOCTb HCIOIB30BAaHUS BPEMEHU U

OPYTUX pEeCcypcoB TMpU pEUICHUH [OCTaBICHHBIX 3ajad, a TakKe OTHOCHTEIbHO
MOJTy4YEHHOTO pe3yybTaTa

Braoems:
VK-6.4/HBl Kpurnueckun oneHuBaer 3(PGEKTHBHOCTh HCIONB30BAHUS BPEMEHH U

IPYTUX PpEeCcypcoB TMpU pEUIeHUH IMOCTaBICHHBIX 3aJad, a TakKe OTHOCHUTEIbHO
MOJTy4YEHHOTO pe3ynbTaTa.

YK-6.5 [leMoHCTpUpYyeT HHTEPEC K yueOe H UCTONb3YyeT MPEI0CTaBISIEMbIE BOZMOKHOCTH JJIst
MPUOOpPETEHUSI HOBBIX 3HAHHUI U HABBIKOB

3namo:

YK-6.5/311 JlemoHCTpHupyeT HHTEpec K yuebe U WCIONB3YeT MPEea0CTaBIsIeMbIe
BO3MOXKHOCTH JUISI IPUOOPETEHHUSI HOBBIX 3HAHUI U HABBIKOB

Ymemns:

VK-6.5/Ym1 [leMoHCTpUpYyeT HHTEpeCc K ydeOe M UCIOJb3YeT MPeaoCTaBIsIEMbIe
BO3MOYKHOCTH JUIsl IPUOOPETEHNUSI HOBBIX 3HAHHUI U HAaBBIKOB

Braoems:

YK-6.5/HBl [leMoHCTpupyeT uHTepec K yuebe M HCHOIB3yeT NPEAOCTaBIsIEMbIC
BO3MOXKHOCTH JUISI IPUOOPETEHHUSI HOBBIX 3HAHUI U HABBIKOB

3. MecTo aucuMiuinHbl B cTpykrype OIl

HuctunmHa (Momyns) «MEHEIKMEHT» OTHOCHTCS K 00s3aTelbHOM dYacTH 00pa3oBaTeIbHOM
nmporpaMMbl U u3ydaeTcsi B cemectpe(ax): Ounas dopma oOyuenus - 3, OuHo-3aouyHas (opma
oOydenus - 3.
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Pasnen 1. TeopeTruueckue
OCHOBBI MEHE/>KMEHTAa
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Tema 1.1. O61mas XapaKTepUCTHKA 9 2 1 6| YK-2.3

MEHEKMEHTA VK-2.4

Tema 1.2. Pa3BuTHe Teopun u 12 4 1 7

MPAKTUKU MEHEKMEHTA

Tema 1.3. [ToctanoBka 1ieneit u 11 2 2 7

IUTAHUPOBAHKE B OpraHU3AIUN

Pasnean 2. [IpoexTHOE 44 8 8| 28| VK-3.1

ylnpaBJjeHHe. YK-3.2

Tema 2.1. CymHoCTh poeKTa 11 2| 2| 7| YK33

Tema 2.2. Opranu3zanus Kaxk 11 2 2 71 YK-3.4

GyHKIMS yIpaBieHus

Tema 2.3. MotuBanusa 11 2 2 7

neaTeIbHOCTH. KOHTpoJIb

Tewma 2.4. [Ipunsitue 11 2 2 7

YIIPABJICHYECKUX PEIICHUI

Pasnen 3. YnpasJiienue B 31 6 4| 21| VYK-6.1

JOCTHKEHHUH 1eJIed. VK-6.2

Tema 3.1. I'pynnosas aunamukau | 11 2| 2| 7| YK-64

PYKOBOZACTBO. Biacts u BiusiHHE

Tema 3.2. JIugepcTBO: CTHIIB, 10 2 1 7

cutyanus u 3OPEeKTUBHOCTD

Tema 3.3. CamoMeHEKMEHT U 10 2 1 7

3¢ (HEKTUBHOCTD yIIPaBICHUS

Pasnean 4. [Ipome:kyTouHas 1 1 YK-2.1

arrecranus VK-2.2
YK-2.3
YK-2.4
YK-3.1

Tema 4.1. HpOB?,Z[eHI/Ie 1 1 ziji

MPOMEKYTOYHON arTecTaluu VK-6.1
YK-6.2
YK-6.4
YK-6.5

Hroro 108 1| 22| 16| 69

Ouno-3a0unas ¢hopma obyuenus
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Pasnen 1. Teoperuueckue 32 3 4| 25| VK-2.1
OCHOBBI MEHEIKMEHTA VK-2.2
Tema 1.1. O6mas xapakrepuctuka | 10 1 1 8| YK-2.3
MEHEKMEHTA VK-2.4
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Tema 1.2. Pa3BuTHe Teopun u 11 1 1 9

MPAKTUKU MEHEKMEHTA

Tema 1.3. IlocTaHoBKa 1ienel U 11 1 2 8

IUTAHUPOBAHKE B OpraHU3AIUN

Pasnean 2. [IpoexTHOE 43 4 5| 34| VYK-3.1

ylnpaBJjeHHe. YK-3.2

Tema 2.1. CymHoCTh NpoeKTa 10 1 1| 8| YK-3.3

Tema 2.2. Opranu3zanus Kaxk 10 1 1 g| YK-3.4

GyHKIUS yripaBiIeHUS

Tema 2.3. MotuBanusa 11 1 1 9

neaTeibHOCTH. KOHTpoJIb

Tewma 2.4. [Ipunsitue 12 1 2 9

YIIPABJICHYECKUX PEIICHUI

Pasnen 3. YnpasJiienue B 32 3 3| 26| YK-6.1

JOCTHKEHHH IeJIeid. VK-6.2

Tema 3.1. I'pynnoBas AMHAMUKA U 11 1 1 9| VK-6.4

PYKOBOACTBO. BriacTe u BnusiHME

Tema 3.2. JIunepcTBO: CTHIIB, 11 1 1 9

cutyanus u 3OPEeKTUBHOCTD

Tema 3.3. CamoMeHEKMEHT U 10 1 1 8

3¢ (HEKTUBHOCTD yIIPaBICHUS

Pasnean 4. [Ipome:kyTouHas 1 1 YK-2.1

arrecTamus VK-2.2
YK-2.3
VK-2.4
VK-3.1
VK-3.2

Tema 4.1. HpOB?,Z[eHI/Ie 1 1 VK34

MIPOMEKYTOYHOM aTTECTAINH VK-6.1
VK-6.2
VK-6.4
VK-6.5

Hroro 108 1| 10| 12| 85

5.2. Conep:kanue pa3iaejioB, TeM IUCHUATIINH

Pa3zoen 1. Teopemuueckue 0CHOBbL MEHEOHCMEHMA

(Ounaa: Jlekyuonnwvie zanamusa - 8u.; Ilpakmuueckue 3anamua - 4u.; CamocmoamenvHas
paooma - 20u.; Ouno-3aounasn: Jlekyuonnvie 3anamusa - 3u.; Ilpakmuyeckue 3anamun - 4u.;
Camocmoamenwvnan paooma - 254.)

Tema 1.1. Obwas xapakmepucmuxa MeHeO’CMeHma

(Ounas: Jlexyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 1u.; Camocmosmenvhas paboma -
6u.; Ouno-3aounas: Jlekyuonnvie 3auamus - 1u.; [lpakmuueckue 3anamus - 1u.; Camocmosmenvhas
paboma - 8u.)

[TonsiTHE MeEHEMKMEHTa M €ro poid B OOMIECTBEHHOM pa3BUTHH. MeETOnbl yIpaBlIeHUS.
Opranuzanus kak oObekT ympamieHus. [loHsaTue o0 ypoBHsSX ympaBieHus. DYHKIHH U POIU
PYKOBOJUTEIIS.

Tema 1.2. Pazeumue meopuu u npaxmuxu MeHeoNcCMeHma

(Ounas: Jlexyuonnvie sanamus - 4u.; [Ipaxmuueckue 3anamus - 1u.; Camocmoamenvras paboma -
74.; Ouno-3aounas: Jlekyuonnwle 3auamus - 1y.; [lpakmuueckue 3anamus - 1u.;, Camocmoamenvras
paboma - 9u.)
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IIpennoceliky BO3HUKHOBEHUS HAy4YHBIX TeOpuil B ympaieHuM. lllkona HayyHOro ymnpaBieHMs.
AnMHUHHCTpaTUBHAs (KJaccUYecKas) LIkoja MeHemxkmeHTa. [llkona uenoBeuecKMX OTHOIICHUH.
[lIxona Hayku ymnpaBneHua. CHCTEMHBIM MNOAXOA K YympaBieHHIO. CHUTyallMOHHBIM MOIXOX K
ympasieHuto. Hoselmume ucTOpUYecKUe TEHACHIUHU. Pa3BUTHE YNPaBIEHYECKOM MBICIHA B
OTEUECTBCHHON Hayke. AMepUKaHCKass MOjeidb MEHeMKMeHTa. OCOOCHHOCTH SIMOHCKOM MOjeH
MeHeKMeHTa. OCOOCHHOCTH 3araJHOEBPONEHCKOM MOJIETH MEHEIKMEHTA.

Tema 1.3. I[locmanoeéxa yeneii u ni1aHUpPoOBanue 8 OpeaHu3ayuu

(Ounas: Jlexkyuonnvie sanamus - 24.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
74.; Ouno-3aoynas: Jlekyuonnwvie 3auamus - 1u.; Ilpakmuueckue 3auamus - 2u.; CamocmosamenvHas
paboma - 8u.)

Henu opranmzamuu. Hepapxus uneneii. Kpurepum sddexruBHOCTH Teneidt. Tumbl u Momenu
IUTAHUPOBAHMS: YIIPABJIEHUE MO ILIENsM, €IMHOBPEMEHHbIE M TOCTOSIHHbIE IUIAHBI, CUTyallUOHHBIE
rwiadbl. CucTeMa MIaHOB Ha MPEANPHUATHH U UX B3aUMOCBA3b. [IpUHIUIBI U METOABI TUIAHUPOBAHUS.
TpaaunronHsle moAX0Ab! K IIaHUpOBaHUI0. COBpeMEHHbIE OIXO/bI K MJIAHU-POBAHHUIO.

Pazoen 2. Ilpoekmnoe ynpaenenue.

(Ounan: Jlekyuonnwvie 3anamusn - 8u.; Ilpakmuueckue 3anamusa - 8u.; CamocmoamenvHasn
paooma - 284.; Ouno-3aounan: Jlekyuonnvie 3anamusa - 4u.; Ilpakmuueckue 3anamusa - 5u.;
Camocmoamenvhan pavoma - 34u.)

Tema 2.1. Cywynocms npoexma

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 24.; Camocmosmenvras paboma -
74.; Ouno-3aounas: Jlekyuonnwle 3auamus - 1y.; [lpakmuueckue 3anamus - 1u.; Camocmoamenvras
paboma - 8u.)

[Ipoekra.Opranu3zanuoHHble CTPYKTypbl. KauecTBeHHbIE M KOJIWYECTBEHHBIE XapaKTEPUCTHKHU
npoekta. OmpezeneHue pe3yabTaToB pEIIeHUs NPOEKTHBIX 3adad. [IpoekTupoBaHue pemieHus
KOHKPETHOM 3aJauyu HCXONs M3 JEHCTBYIOUIMX TMPABOBBIX HOPM M HUMEIO-IIHUXCS PECYPCOB M
orpannueHui. [Ipeacrapienne pe3yabTaToB PEIIEHUs KOHKPETHOM 3a/1a4u TPOEKTA.

Tema 2.2. Opeanuzayus kax yHKYus ynpasieHus

(Ounas: Jlexyuonnvie sanamus - 24.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
74.; Ouno-3aounas: Jlekyuonnole 3auamus - 1y.; [lpakmuueckue 3anamus - 1u.; Camocmoamenvras
paboma - 8u.)

Cytb u coxmepxanue GYHKIMM opraHuzanuu. JlemerupoBaHHe, MOJTHOMOYUS, OTBETCTBEHHOCTb.
@DakTopbl MPOEKTUPOBAHUS OPraHU3ALMU: BHEIIHSS Cpela, TEXHOJOTUsl padoThl, cTpaTernyecKuit
BBIOOp. OJIeMEHThl TMPOEKTUPOBAHUS OpraHU3allMu: pasfelieHue Tpyda W CleluaIn3aius;
JenapTaMeHTH3alusl W KOOMNepalus; CBSI3M B Opra-HU3allMd W KOOpAMHAIuS; Macmrad
YOPaBISIEMOCTH W KOHTPOJIS; HMEpapXusi B OpraHU3allid U €€ 3BEHHOCTb; LEHTpalu3aluus |
ne-ieHTpanuzanus; auddepeHuranus W UHTerpauus. Tumbl OpPraHU3alMOHHBIX  CTPYKTYD.
[TocnenoBarenbHOCTD ATANOB Pa3pabOTKH OPraHU-3alMOHHBIX CTPYKTYP.

Tema 2.3. Momusayus desmenvnocmu. Konmpons

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
74.; Ouno-3aounas: Jlekyuonnvle 3auamus - 1y.; [lpakmuueckue 3anamus - 1u.; Camocmoamenvras
paboma - 9u.)

[Tonsitue motmBaruu. [loTpeOHOCTH, MOTHBBI, CTUMYJIBI, BO3HArpaKaeHus. Mojaeilb MOTHBAIUH.
Buapl no3utuBHOM M HeraTUBHOM MoTUBalMK. CoaepKaTebHble TEOPUU MOTUBAlMU. MoTuBanus u
kommneHcarusa. dakTopsl 3PGEeKTUBHOCTH MOTHBAIMU. KOHTPOJIb, €ro MECTO M 3HAYCHHE B PAIY
byHKuni ynpasinenus. Buasl, Gopmbl U cTaguu KOHTPOIISL. DTarbl MPOIiecca KOHTPOIIS.
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Tema 2.4. Illpunsamue ynpagneHyeckux peueHuti

(Ounas: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue sanamus - 24.; Camocmosmenvras paboma -
74.; Ouno-3aounas: Jlekyuonnvle sanamus - 1u.; IIpakmuueckue 3anamus - 24.; CamocmosmenvHasi
paboma - 9u.)

[Ipupoma mpomecca MNPUHATHS peLICHWHA. YrpaBieHueckas mnpobmema. Knaccudukanus
YOpaBIEHYECKUX pelieHnid. Mojenn npuHATHS pemeHus. VHAuBHIyanbHblE CTUIM NPUHATHSA
pemieHus. OTamnbl NPU-HATUS PAUOHAIBHOTO pelIeHHs. MeToabl NPUHATHS M 00O0CHOBAaHUS
pemenuii. [ToGyxaeHne COTPyAHUKOB K MIPUHATHUIO YIIPABICHUECKUX PEILICHHA.

Pa3zoen 3. Ynpaenenue ¢ 0oocmuosicenuu yenei.

(Ounasn: Jlekyuonnwvie 3anamusn - 6u.; Ilpakmuueckue 3anamusn - 4u.; CamocmoamenvHan
paooma - 21u.; Ouno-3aounan: Jlekyuonnvie 3anamusa - 3u.; Ilpakmuyeckue 3anamus - 3u.;
Camocmoamenwvnan paooma - 26u.)

Tema 3.1. I pynnosas ounamuka u pykogoocmeo. Bracme u enuanue

(Ounas: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue sanamus - 24.; Camocmosmenvras paboma -
74.; Ouno-3aounas: Jlekyuonnvle sanamus - 1u.; Ilpakmuueckue 3anamus - 1yu.; CamocmosamenvHas
paboma - 9u.)

Omnpenenenue Tpynnbsl W KoMmaHiel. DopManbHble M HedopMalilbHbIE TPYIIBI B OpraHU3allvu.
['pynmoBast  compiomerpusi. Otambl  GopMupoBaHHs rpynnbl.  @DakTopsl, BIMAONME HA
3ppeKTUBHOCTh paboTbl rpynmnbl. KoMMyHuKanmuu B rpymnmax. Tumel paOoyux KOMaH[.
Pacnpoctpanenne komaHnHoW paOotel. IIpenmymiecTBa M HemOCTaTku pabOThl B KOMaHJax.
VYrpasnenue KOHQIUKTaMH B KoMaHzaax. PopMbl BIACTU U BIUSHUSA. Brus-Hue mytem yOexIeHHs.
JlenerupoBaHue MOJTHOMOYMN Kak crnoco0 ykpemseHus BiacTH. CTpareruu NpHOOpeTeHHs |
yAep KaHUs BIACTH.

Tema 3.2. Jluoepcmeo: cmunw, cumyayust u 3¢pgpexmusHocms

(Ounas: Jlexyuonnvie 3anamus - 24.; Ilpakmuyeckue 3auamus - 14.; Camocmosmenvhas paboma -
7u.; Ouno-3aounas: Jlekyuonnvle 3anamus - 14.; Ilpakmuueckue 3anamus - 1y.; CamocmosmenvHasi
paboma - 9u.)

IIpupona, onpezneseHne U Coaep-KaHue NMOHATUA JuAepcTBa. JlunepcrBo u ympasieHue. Teopuu
JUICPCKUX KadecTB. KOHLENIMU JHISPCKOTO MOBEACHHS: TPU CTWISA pyKoBoxacTBa. KoHuemnmms
BO3HArpaKACHUs U HaKazaHHs. 3aMeHUTeNH iuaepcTBa. CUTyallMOHHBIC MOJICITH JIHICPCTBA.

Tema 3.3. Camomenedscmenm u 3¢hpgpexmueHocmo ynpasierus

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 1u.; Camocmoamenvras paboma -
74.; Ouno-3aoynas: Jlekyuonnwvie 3auamus - 1u.; Ilpakmuueckue 3auamus - 1u.; Camocmosamenvras
paboma - 8u.)

[Tonste camoMenemxMenTa. PopMylIHpOBaHHE >KU3HEHHBIX IEJNed M IUIAaHUPOBAHUE Kapbephl,
MPUHLIMIIBI CaMOpEKJIaMbl, aJaliTallid B HOBOM KOJUIEKTHBE W 3aKpeIUICHHs ycrexa. YNpaBieHHE
BpeMeHeM W wuHpopmanmer. I[lpaBuna JWYHOW OPraHW30BAaHHOCTH W CaAMOJIWCIMILIAHEIL.
[InanupoBanue pabodero AHs, pallOHajbHAas OpraHu3anus padoTel. MeTOnMKH TPEHUPOBKU
MaMsITH, MHTEJUIEKTA U HaBBIKOB JEJIOBOT0 OOLIEHMS, CIIOCOOBI YIIPAaBIEHUE CTPECCOM.

Pazoen 4. Ilpomesxcymounas ammecmayus
(Ounasa: Bueayoumopnasa konmakmnuaa paooma - Iu.; Ouno-3aounasa: Bueayoumopnasn
Konmakmuas paooma - 1u.)

Tema 4.1. Ilposedenue npomexncymouHot ammecmayuu
(Ounasa: Bueayoumopuasa kxowmaxkmuas paboma - [u.; QOuno-3aounasa: Bueayoumopmuas
Koumaxkmuas paboma - 1y.)

[IpoBenenne npoMeKyTOUHOM arTeCTaluu
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6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Teopemuueckue 0CHOBbL MEHEOHCMEHMA

Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua

Bonpocul/3adanus:

1. YecranoBuTe nocienoBaTeILHOCTE

Ornpenenure BEpHYIO NOCIEI0BATENbHOCTH NpoBeaeHuss SWOT-ananus
1 .BBISIBIICHHE BO3MOXKHOCTEN
2 omnpezelieHne CUIIbHBIX CTOPOH
3 onpenenenue caabbIX CTOPOH
4 BBISIBJICHUE YTPO3
5 cocTaBIIEHHE MATPULbI BO3MOKHOCTEN U YIPpoO3

2. OmnpenenuTte, Kakue U3 HIDKE MEPEYUCIICHHBIX 1eJIel SBISIOTCS CTPATErMueCKUMH, a KaKHe
(hMHAHCOBBIMH.
Omnpenenure, Kakue W3 HWKE MEPEUUCICHHBIX IleNiel SBISIOTCS CTpAaTerHYecKUMHU, a KakKue
(bMHAHCOBBHIMU
1. VYBennuuth om0 GupMel Ha peiHKE ¢ 5% 10 10%.
2. OGecmeyuTh POCT 10X0A0B Ha 5%.
3. OO0ecneynTh MOBBIIEHNE KAYeCTBA MTPOAYKITHH.
4. J1obuTthcs €XKEeToqHOTO yBeIndeHus1 o0beMa mpogax ¢ 1 mupa. py0. go 2 mupa. py0. 3a 5 jer.
5. Pa3 B montopa-iBa rofia BEIXOJAUTh HA HOBBIW PHIHOK.
6. Hocturayts 20% ypOBHSI 1OXOAOB O AKIIHSIM.
7. J1oOUTBhCS MOBBIIICHUS ICHBI aKITHH.
8. TloBeIcUTH peryTanuio GUPMBI CPeIU KIUCHTOB.
9. JoOUThCS KOHKYPEHTOCTIOCOOHOCTH (DUPMBI.
10. Jobutbcsa 100%-HOro ypOBHS YIOBJIETBOPEHHUS 3alIPOCOB KIIUEHTOB.

3. K xaxaoi mo3uimu, JaHHOW B JIEBOM CTOJIOIE, TTOJOCPUTE COOTBETCTBYIONIYIO TTO3HITHIO
13 MPABOTO CTOJIOI1A. 3aMUIIINTE BEIOpAHHBIE ITU(PHI MO COOTBETCTBYIOITUMHU OyKBaMHU
Mopnenb npunsaTua pemennii B. Bpyma.
[IpaBuio npuHATHS pELICHUI
A Pemmts camomy
b KoHcynbramuu oniuH Ha OJMH
B Koucynbramuu B rpymnmne
I' ®acunuranus
I JlenerupoBanue

Onucanue
1 Menemxep NPUHUMAET PEIICHUE €TUHOTUYHO
2 Menemxkep cTaBUT POOIEeMy Mepes KaKIbIM WIEHOM IPYIIbl HHANBUAYAIbHO, BBRICTYIIUBAET X
COOOpaXXeHUsI U 3aTEM MPUHUMAET pEelICHNE
3 Ha coOpanuu MEHEKEep CTaBUT MPoOeMy TMepes Tpynoi, cCoOnpaeT ux MpeIoKeHUS U 3aTeM
CaMOCTOSITENIbHO IPUHUMAET pEIlIeHNe
4  Ha cobOpanun MeHEIKEp CTaBHT MpoOieMy repen Trpynmnoit. JlelcTBys kak Qacummrarop,
oTpesieNIsieT coiep KaHue MPOOIEMbl U TPAHUIIBI JUIS TOMCKA PEIICHHUS.
5 Menemxkep MO3BOJIAET TPYIIIIE CAMOCTOSTENLHO MPUHATH PEIICHNE B MpefesiaX yCTaHOBICHHBIX
rpaHull.

4. OnpenenuTte MpaBWIbHYIO MOCIIEA0BATEILHOCTD 111aroB B pa3paboTKe CTpaTeruu
OHpeI[eJII/ITe NpaBHUJILHYIO TOCJIICAOBATCIILHOCTD IIIaroB B pa3pa60TKe CTpaTrcrun

1 onieHKa BHYTPEHHUX BO3MOYKHOCTEH

2 coCTaBJICHHE AJIbTEPHATUBHBIX IJIAHOB
3 BbIOOp cTpareruu
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4 o1leHKa BHELIHEW Cpe/Ibl

5. IlpounTaiiTe TEKCT W yCTAaHOBHTE COOTBETCTBUE. 3alMIINTE BHIOpaHHbIE LUMPHI TOA
COOTBETCTBYIOIIMMHU OyKBaMu
[IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHE KOHKYPEeHTHBIX cuil M.Iloprepa.
HOBBIE KOHKYPEHTBI(HOBbIE UTPOKH HA PHIHKE)
CYILECTBYIOIME KOHKYPEHTBI B OTPACIIU
KOMIIaHUH, KOTOPBIE MPEUIAraroT NPOLyKThI-3aMEHUTEIN
BJIUSIHUE ITOCTABIIUKOB
BJIMSIHUE KJIINEHTOB

MW o

1 OKa3bIBAIOT BIUSHUE MPH 3aKIIOYCHUU CACIOK Ha YYACTHUKOB OTPACIH, BBIOUPATh KIHEHTOB.
2 MOTYT OKa3bIBaTh BIMSHHE HA KOHKYPEHTOCIIOCOOHOCTh TOBapa KOMITAHWU Ha PBIHKE, TAK KaK IO
(bakTy SBISIOTCS TOTPEOUTEISIMI TOTOBOTO TOBapa U 0OECIIEYMBAIOT 33 CUET YOBIETBOPEHHUS CBOUX
MOTpeOHOCTEH CYIIIECTBOBAHHE PHIHKA.
3 OrpaHMYMBAIOT MMOTEHIMAJ PbIHKA C TOYKU 3PEHUS pOCTa LIEH.
4 NPUBHOCAT HA PBIHOK HOBBIE MPOU3BOACTBEHHBIE MOIIHOCTH, HOBBIE TEXHOJOTWH, HOBbBIC
pecypcbl
5 CormepHUYECTBO CPeau CYIIECTBYIOMNX KOHKYPEHTOB CBOAUTCS K CTPEMIICHUIO JTFOOBIMU CHUITAMH
YIYYIIATh CBOE MOJIOKEHUE HA PhIHKE
6. [IpounTaiiTe TEKCT U yCTAHOBUTE MOCIIEN0BATENBHOCTD.
Pa3zpaboTka gepeBa merneii mpoBOIUTCS MPH CIIETYIONIEH TOCIEeI0BATEIIbHOCTH ICHCTBHI:
1. TlocTpoeHue UTOTOBOTO epeBa IEeH.
2. Brimenenue moanesnei;
3. OreHKa 3HAYUMOCTH U CYILIECTBEHHOCTH MOIIEIICH;
4. IIpoBepka 31€MEHTaApPHOCTH MOALIEIIEH;
5. TlpoBepka 1nienei Ha peaibHOCTh BBIOJIHEHUS;
6. OmnpeneneHne reHepaIbHOM €N COIUATbHO-IPKOHOMUYECKOTO Pa3BUTHSI;
7. YcTaHOBUTE OCIIEN0BATEILHOCTD
Ornpenenure BEpHYIO NMOCIEI0BaTENbHOCTH NpoBeaeHuss SWOT-ananus

1 onpenenenue cnadbIX CTOPOH
2 BBISIBJICHHE BO3MOXKHOCTEN
3 BBISIBIICHHE YIPO3
4 onpeneneHne CUIIbHBIX CTOPO
5 cocTaBIIEHHE MATPULbI BO3MOKHOCTEN U YIPoO3

8. Ilpountaiite Tekct. OmnpenenuTe BUA aHATUTHYECKOrO WHCTPYMEHTa B pa3paldoTke
CTpaTETuu.
OneHka CTparerMyecKux TEpPCHeKTUB M (AKTHUECKOTO IMOJOKEHUS CyObeKTa, KOTOPBIE MBI
MOJy4YaeM B pe3ynbTare U3yYeHHs CHUIIBHBIX U CIAa0BIX CTOPOH, BO3MOXKHOCTEH U (DaKTOPOB PHCKA,
MMEET CTPATerHYeCKyl0 U YIPaBICHYECKYIO IIEHHOCTb, IIOTOMY UYTO CBSI3BIBAET B IIEJIOM (PAKTOPHI
BHYTPEHHEH W BHEUIHEH Cpelbl M IMOKAa3bIBAET, KaKWE PEeCypchbl M BO3MOKHOCTH IOHAIOOSTCS B
Oymyiiem

9. Ilepeuncnuth 0110KH PaKTOPOB
[lepeuncnure 610k PaKTOPOB MAKPO CPENbI IPU MPOBEACHUN aHAIN3a BHEIIHETO OKPY>KEHUS

10. PaccuuTaiite ko3¢ punment. OTBET 1aTh B IPOICHTAX
. PaccumTaiite ko3 duIeHT 1Mo npueMy rmepcoHayia B OpraHu3aIuy.
Hcxonnas napopmanus ciaenyronias:
KonuuecTBo mpuHATHIX Ha pabOTy COTPYIHUKOB 3a roj] coctaBuio 150 ger.
CpenHecnico4yHasi YUCIEHHOCTh COTPYIHUKOB-7825 yell.

11. Omnpenenure cpemHue 3aTparbl Ha OOy4YeHHE OJHOTO CTYJAEHTAa B By3e Ha OymyIiuit
y4eOHBIN TOI.
Omnpenenure cpeqHue 3aTpaTbl Ha 00yUYeHHE OJHOTO CTYJIEHTa B By3€ Ha OyayIIuil yueOHBIH To.
Hcxonnas napopmanus ciaenyromniasi:
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- IOCTOSTHHBIE 3aTpaThl Kosutemka coctaisitor 1 000 000 pyo.,
- nepemennbie 500 000 py0.
- B KoJutemxke o0ydatores 50 cTyeHToOB

12. PaccumnTaiiTe nokasareib
Onpenenute
MOTEHIIMAIBHBINA CIIPOC B palioOHE Ha MOCTENIbHOE Oenbe B omHOM U3 pailoHOB 001aCTHOTO IIEHTpA C
YUCJICHHOCTBIO Hacesnenus 216 Teic. den. [Ipeanpusrtue paboTaeT aBa roga, €XKErogHO peanu3ys B
cpeneM 10—15 ThIC. KOMIUIEKTOB MOCTEIBHOTO O€Nbs. AHAJIOTHYHYIO MPOAYKIUIO B yYKa3aHHOM
palioHe peanu3yroT Topojckas mBeiHas (adpuka (12 ThIC. KOMIUIEKTOB), a TakKKe HHOTOPOJIHUE
IIBEHHBIE TMPEANPHUATHS W ONTOBBIC MOCTABIIMKH (65 THIC. KOMIUIEKTOB). PeanbHO CIOXUIUCH
CIEAYIOIIME aCCOPTUMEHT M CTPYKTypa crpoca Ha nmpoaykiuo OO0 «Xo3sikay.

13. Pacuuraiite nmoka3areiab. OTBET 3aIIUIINATE B €11
Omnpenenure: NOTEHIMAIBHYIO €MKOCTb PBIHKA IMOCTEIBHOTO Oelibsi B paiione.B oxHOM u3 paiioHOB
00JIACTHOTO LIEHTpPA C YMCICHHOCTHIO HaceneHus 216 toic. yen. Ilpeanpustue padoraeT nBa roaa,
eXKeromHo peanusys B cpenHeM 10—15 Thic. KOMILJIEKTOB TOCTEIHHOTO Oe€libs. AHAJOTHYHYIO
MPOAYKIIMIO B YKa3aHHOM paiioHe peaau3yroT ropojckas mBeiiHas padpuka (12 ThIC. KOMILIEKTOB), a
TaKk€ MHOTOPOJHUE IIBEWHBIC MPEANPHUSTHS W ONTOBBIC MOCTABIIMKU (65 THIC. KOMILJICKTOB).
PeanbHO CIOXUIUCH CIIEAYIOUIME AaCCOPTUMEHT U CTPyKTypa copoca Ha mnpoaykuuio OOO
«XO0351Kay.

14. BoibepuTe npaBUIIbHBIN BapUaHT U3 MpeIOKeHHbBIX. JlaiiTe 000cHOBaHME BbIOOpa

Omnpenenure, Kakas MPOAYKTOBasl Ipyla B CTPAaTETHHd COOTBETCTBYET JAaHHOM XapaKTEpUCTHKE:
«CrapaTbCsi COXpaHATh WM YBEITUUYUBATH JOJIO CBOETO OM3HECA HA PHIHKE»
«Colakm»
«JloiHBIE KOPOBBI»
«Tpynubie getn»
«3Be3an»
15. Boibepute npaBuiIbHBIE OTBETHI U3 MPEATIOKEHHBIX U 000CHYITE UX BBIOOP.

Omnpenenure, Kakue KOHKYPEHTHbIE CTPAaTeTul CTOUT KUCIIOB30BaTh JIJIs 3PEJIbIX OTpaciiei:
aCCOPTHMEHTA U KOJIMYECTBA TOBAPHBIX TPy
ONTHMHU3ALHS LIETTOYKU IEHHOCTH
MOKCKa PHIHOYHBIX HUIII WM CETMEHTOB COXPAaHUBIIETOCS CIpoca
CTpATETrus «CHSTHS CITUBOK
CHIDKEHUE U3EPKEK
16. Beibepure meton. Jlaiite o6ocHOBaHME
3 VnpaBieHue opraHU3allMOHHBIMU U3MEHEHUSIMH MOXKET BKITIOUATH PSIJT
MeTtonoB. Beibepure MeToa, MpUMEHSIEMBIA MPU peanu3aiii OpraHu3allMOHHBIX H3MeHeHui. [laiiTe
000CHOBaHUE
1.CunTe3 u aHanus
2.MeT1on 1eKOMITIO3UIIUHA
3. IMarHoCTHKA M OCO3HAHHE,
4.AGCTpaKTHBIN METOA

Pazoen 2. Ilpoekmnoe ynpaenenue.
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. YeranoBute coorBeTcTBHE. [locTaBbTe IUQPHI 110]] COOTBETCTBYIOIIUMH OyKBaMHU

A Komanga npoekra

b Tpynna B npupoxne

B TI'pynmna yenoBeueckas
I' Komaupga

1  COBOKYIHOCTb OTHENBbHBIX JIUL, TPYNI W/WIW OpraHu3alui, MPUBJICUYEHHBIX K BBIMOJIHEHUIO

paboT MpoeKTa U OTBETCTBEHHBIX MEepe]l PyKOBOAUTEIEM MPOEKTA 32 UX BBIMOJIHEHUE
2 couwManpHas TpyIa, B KOTOpoi HedopMaabHbIe OTHOILIEHUSI MEX/y €€ YWIEHaMU MOTYT UMETh
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Oosibliee 3HAYEHUE, HEXenu (GOpMalbHbIE, a JEHCTBUTENbHBIE pOJb M BIUSHUE KOHKPETHOU
JMYHOCTHU HE COBMAJATh C €€ O(PULUAIBHBIM CTaTyCOM U BECOM.
3 orpaHum4eHHas B pa3Mepax OOIIHOCTb JIIOACH, BBIACIAEMBIX U3 COLUAIBHOTO LIEJIOT0 Ha OCHOBE
OIIpEJEIICHHBIX IPU3HAKOB (XapaKTepa BBIMOJIHAEMON JIEATENbHOCTH, COLMAIBHOM WM KJIACCOBOM
IMPUHAAJIE)KHOCTH, CTPYKTYpPBl KOMIIO3ULINH, YPOBHS Pa3BUTHS U AP.).
4 d4era, Kyna, Ky4Ka, CBs3b, CHOII, L1€JIb, IPE3]], PE3HO, KPYXKOK, TOJIa

2. YeranoBure cootBeTcTBHE. [locTaBbTe IUQPHI 110]] COOTBETCTBYIOIIUMH OyKBaMU
YeraHoBUTE COOTBETCTBHE THIIA TETOCIOKEHUS C OCOOEHHOCTSMHU BHEIIHETO BUJA
1. Actenuk
2. Ilmxkauk
3. Amneruk

A Manblil, cpeTHU WM BBICOKMH POCT, Pa3BUTHIA KPEMKUI CKEJIET, BhIpAKCHHAs MYCKYJIaTypa,
MPOIMOPLUOHAIEHOE KPETKOE TENOCI0KEHUE, INUPOKUIA TII€YEBOM MOSIC

b B oCHOBHOM cpemHUIl WJIM BBICOKHI POCT, XpPYIKOE TEJIOCIOKEHHUE, TJI0CKask TPpyIHas KIIETKa,
y3KHEe IUJICUd, YAJUHEHHbIE XyAble KOHEYHOCTH, BBITSHYTOE JIMLO, CHUJIBHO pa3BUThle HEpBHAs
CUCTEMA U TOJIOBHON MO3T

B B 0oCHOBHOM cpeaHWN WM Majblii POCT, BBIPAKEHHASI KUPOBasg TKaHb, BBIMYKJIAs TPyaHAs
KJIeTKa, OOJIBIIION JKMBOT, KPYyTJIasi TOJIOBA HA KOPOTKOM I1ee

3. YcraHOBHUTE COOTBETCTBUE (PYHKIIMI MEHEKMEHTA M COepKaHUs. 3auIINTe OYKBBI MO
BBIOpaHHBIMU LTU(PpaMu
1. mianupoBaHue
2. opraHu3anus
3. MOTHBaIH
4 KOHTPOJb

A MoOy)XJIeHHE K JNEUCTBHUIO; TICUXO(PU3UOJOTUUECKUI TPOIECC, YIPABISIONINN IOBEICHUEM
YeloBeKa,

b at0 dyHKUMA yripaBiaeHUs, 3ama4eil KOTOpoil sBisieTcs popmupoBanue 3PGEKTUBHON CTPYKTYPhI
OpraHu3aluH,

B 310 mpomecc ompeneneHus 1ened, pa3paOOTKHM CTpaTerdii W OMpeneieHUs JACHCTBUH,
HEOOXOUMBIX JIJISl TOCTHXKEHHUS ITHX LENEH.

I' dynkmus ympasneHus, mpeacrapisionias coboi cucreMy HaOMIOACHUS U MPOBEPKH Ipolecca
(YHKIIMOHUPOBAHUS 00BEKTA

4. YcraHoBUTE COOTBETCTBUE (YHKIMI MEHEIKMEHTa U HUX COJEp)KaHUs B YyMpaBICHUU
MarasuHoM. [log nudpamu 3anummre COOTBETCTBYIOLIUE OYKBBI
ConocraBbTe CYUTHOCTh pealu3alii OCHOBHBIX (PYHKLIUNA MEHEIKMEHTA B YIIPABIEHUU Mara3uHoM
1 ITnanupoBanue
2 Opranuzanus
3 MoruBanus
4 KoHTpoJIb
5 Koopaunanus

A KonTtposib pabovero BpeMeHH W KadecTBa pabOThI MPOJABIIOB, KOJIMYECTBA TOBAPOB Ha CKJIAJE,
00BEMOB TIPOIIAXK
b Pacnpenenenue o0s3aHHOCTEH MEXKTy KOHCYJIBTAaHTAMH, OTYETHOCTh KACCHPOB IEPE] CTapIIUM

KacCcupom
B Ilpemun 3a mydmiee oGcnyKUBaHUE TIOKYTaTesei; mpodeCcCHOHABHBIN POCT: CTa)Kep-TPOIaBel] -
CT.IpOJIaBell

I’ Onmnpenenenve 06beMOB MOCTaBOK TOBApOB; pPabOYMX CMEH MPOJABLIOB; BPEMEHHU IOCTaBKU
TOBapOB

J1 CoBmecTHass paboTa KOHCYIBTAHTOB M KACCHPOB; PEIICHHE CIOPHBIX CUTYaIlMi; OnepaTuBHas
CBSI3b CITOCTABLINKOM
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5. YcranoBute coorBercTBHe. [1oa udpaMu 3aMuImmTe COOTBETCTBYIOMINE OYKBbI
YcTaHOBUTE COOTBETCTBHE Ha3BaHMSI HALly4YHOMH IIKOJIbI MEHEI)KMEHTA U €€ IIaBHOTrO Oa3uca
1 IIkona Hay4yHOTO yIIpaBiICHUS
2 [lIkona agMUHUCTPATUBHOTO YIIPABICHUS
3 IIIkona yemoBe4eCKUX OTHOLIEHUH U MOBEICHYECKUE HAYKH
4 T1Ixona KOJIU4YEeCTBEHHBIX METOIOB
A BO3HHUKIIA B pe3ysibTare OypHOIo pa3BUTHsI TOUYHBIX HayK,
b ocHoBana Ha HayuyHOM mojaxoje, paspadoranHoM AHpu Daiionem, TmaBHas UACS KOTOPOTO —
palyoHaIbHOE, MOCTPOSHUE OPraHU3allui KaK HepapXUuecKoil CTPYKTYpbl
B kak HayyHOe HampaBlIeHUE SBISAIOTCA €CTECTBEHHBIM MPOAOKEHUEM YIIOMSIHYTOM BBILIE HIKOJIBI
HAy4YHOTO YIOPAaBJIEHUS M JIOTUYHO JOMOJHSIOT €€ IOHHMAaHHWEM Ba)KHOCTH IMCHUXOJOTHYECKOU
COCTAaBJIAIOIIEN
I' cozmana ®@peaepukom Yuncinoy TenmopoM. CyTh moaxoaa MIACHUT: « YIPABICHUE NOKHO UMETh
CBOM 3aKOHBI, HAy4YHbIE METO/IbI, (DOPMYJIbI, TPUHLIUIIBI.

6. YcTaHOBHTE COOTBETCTBUE TUIIA YIPABICHUS U coAepxkareabHoro noaxona. [lox nudpamu
MOCTaBbTE COOTBETCTBYIOLINE OYKBBI
1.ABTOpUTAPHBII CTUIIb YIIPABICHUS
2.JIeMOKpaTUYECKHUI CTUIIb YIIPABICHUS
3. JInbGepanbHbIN CTHIIH YIIPaBICHUS
4. HacTaBHUYECKUN CTHJIb YIIPABICHUS
5. Iloanep:kuBaronuii CTUIIb YIIPABICHUS

A XapakTepusyeTcs E€OUHOJMYHOM BJIACTbIO MEHEKEpa, KOTOPBIM MNPUHUMAET pEIICHHS, HE
COBETYSCH C IMOYMHEHHBIMU
b mpenmnonaraer MUHUMaIbHOE BMEIIATEIHCTBO MEHEXKepa B pabOTy MOAUYNHEHHBIX.
B xapakrepuzyercs BOBI€UEHUEM TOTUMHEHHBIX B MPOLIECC IPUHATHUS PEILICHUM.
I' xapakrepusyercss TeM, 4YTO MEHEIKEp BBICTYNAET B POJM HACTABHUKA M COBETHHKA MJIA
MOJIYNHEHHBIX.
J1 xapakTepu3yeTcsi CO3JaHHEM CO CTOPOHBI MEHEIKepa OJaronpusiTHOW arMocepsl, MOOUIPEHUEM
COTPYIHUYECTBA, KOMaHJHOU pabOThl, SMOIIMOHATILHOTO OJIAronoIy4Hs epcoHana.

7. YcTaHOBUTE COOTBETCTBHE YPOBHS YIPAaBIEHHUS M €ro OCHOBHBIX 3amad. [lox nmdpamu
MMOCTaBbTE COOTBETCTBYIONINE OYKBBI
1. Beicuui
2. Cpennuit
3. Huzmmit

A HenocpezacTBeHHast opraHu3anys paOOTHUKOB, 3aHSATHIX OCHOBHOMU JEATEIbHOCTHIO, KOHTPOJIb 32
MCTIOJIb30BAaHUEM CBIPbsI U 000PYIOBAHUSI.

b Koopauuaiust paboThl  HMXKECTOSAIIMXPYKOBOAMTENEH, PYKOBOJCTBOOTACIHHBIMU
MIOJIpa3IEIICHUSMU.
B dopMupoBaHHe IeJe OpraHu3alu,pa3padoTKa JOJTOCPOUHBIX IUIAHOB,B3aHMMOJICHCTBHE

OpraHu3aIu C
BHELIHEN CPENOi.

8. YcraHOBHUTE COOTBETCTBHE pOJM W 3HAHUS B Marpuie KomrereHmwi. [lom OykBoit
YCTaHOBHUTE COOTBETCTBYIOLLYIO LIUPPY
Pounb:
A 3aka3uuk MPOEKTa
b Menemxep npoekra
B AjamunHuct parop npoekra
I' ®OyHKIMOHANBHBINA CTIEMAIUCT (WICH KOMaH/Ibl ITPOCKTA)

1. [IpeameTHbie (PyHKIIMOHATBLHBIC 3HAHUS.
OCHOBBI yIIpaBlIEHHUS IPOEKTAMHU.
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[TnanupoBanue QyHK IIMOHATBHBIX 33/1a4.
[TpyHIMITBI OTYETHOCTH

2. O0muii MEHEHKMEHT. YIIPABJICHHE MPOTPAMMaMH B MOPTQETSIMU  TIPOEKTOB.
VYopaBieHue cTpaTreru4ecKUMU PUCKaMU.
MapkeTuHr

3 [InanupoBaHUE U KOHTPOJb TPOEKTA.
Opranuzanys NpOeKTHONH OTYETHOCTH.
[IpoBenenne coBeniaHuid.

[TpyHIMITBI TPOEKTHOTO AOKYMEHTOO00pOTa.
[ToaroroBka pemeHuit

4 llenenonaranue. [InanupoBaHue U KOHT pOJib IPOEKTA.
[TpuHIIUTIEIPaOOTHI ¢ KOMAaHIOMN.

OcHOBHBIE CTaHAAPTHI 1O YIPABICHUIO TPOSKTaMHU.
Teopuun MmoTUBaLIKU

9. YcraHoBUTE COOTBETCTBHUE YPOBHS YIPAaBICHUS W Tuma MmeHemxMmepa. [locraBere mopg
nrdpaMu COOTBETCTBYIOIINE OYKBBI
1. Beicumii
2 Cpennuit
3 Huzmmit

A PykoBoguTenu, HE UMEIOIME B TOJYMHEHUN PYKOBOAUTEIEH
b Bce ocTanbHble pyKOBOIUTENN OpraHU3allii, HE OTHECEHHBIE K BBICIIEMY U HU30BOMY YPOBHSIM.
B PyxoBoauTenb opraHuzanuu U €ro 3aMeCTUTETN
10. YcraHoBHTE COOTBETCTBME THIIA OpPraHU3ALMOHHOW CTPYKTYpbl M €€ mpu3zHakoB. [lox
nudpaMu 3aUIIATE COOTBETCTBYIONTUE OYKBBI
1. JIuneiinas cTpykrypa
2. JIunelino-dyHKIIMOHANBHAs (TITaOHAs)
3. ®yHKUHMOHANIbHAS CTPYKTYpa
4. JIuBU3MOHAIbHAS CTPYKTYpa

A BKIIFOUaeT ABa OJ0Ka: OJUH 3aHAT MPOU3BOACTBOM, APYTOH -
peanuzaieil ToBapa. B ee pamkax onpenensiroTcs mpaBa U 00s13aHHOCTH BCEX
Y4aCTHUKOB.
b cTpykrypa oGpasyercst myTeM co3laHus
CHEIUATU3UPOBAHHBIX CITY>KO(IITAaTOB) MPH KaXKJIOM JIMTHEMHOM PYKOBOJIUTEJIE.
B crpoutcs He mo (QyHKIMOHAIBHOMY IMPHU3HAKY, a MO MPOAYKTaM, PhIHKAM HJIM IO TpyIIam
oOciyxuBaeMblx moTpebureneil. Kaxmoe mnoxapasgeneHue paccMaTpuBaeTCsl KaK — «IEHTP
peanuzaium), «UEeHTP NPUObLINY,
«UEHTP UWHBECTUIUI». AJIMUHUCTpaUuMUd (UPMBI TMOMUYUHSIOTCS TOJBKO OOLIME  OTIEINbI
(mHAHCOBBIN, FOPUAMUECKU).
I' mpeacraBnsieT co00it MoaUBUKAIINIO TUHEHHOIMITAOHON CTPYKTYPHI. .
11. YeranoBure coorBercBue. Ilox nmudppamu 3anumiire BeIOpaHHbIe OYKBBI

JKu3HEeHHBIN LUK pa3BUTHS KOMaH/IbI MPOEKTa. YCTAHOBUTE CTAAMIO U €€ XapaKTEePUCTUKU
1. ®opmupoBanue

2. bapaxraHbe

3. Hopmanuzanus

4. Hcnonnenue

5. 3akpbiTHE
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A DddexruBHas coBMecTHas pabota. [losBiaeHue cuHeprernueckoro 3ddexra OoT COBMECTHOH

padoTHI.

b Havano peanbHOTO BO3ICHCTBUS OTPaHUYCHHN W TPaBUJ COBMECTHOW pabOTHI Ha YJICHOB
KOMaH/Ibl.

B Bospacranue OTBETCTBEHHOCTH U CIUIOYeHHOCTH. [loBbiieHne 53(PGEKTUBHOCTH W

npou3BoAuTeNbHOCTH. Cla)kBaHUE KOJUIEKTHBA U MOSBIICHUE HE(POPMAIIbHBIX CBA3EH.
I’  3nakoMCTBO — Bce MPUCMATPUBAIOTCSA K JIPYr JAPYTY, OMNPEACISAIOT CBOIO POJb B KOMaHJE
(bopmanbsHyI0 U HEOPMATHHYIO).
Il TlosiBeHHe pa3MBIIUICHUH O CYyIIECTBOBAHUH IOCJIE IPOEKTa. becrnokoicTBO 0 cBoeM OymyIiem.
BbecnokoiicTBO 00 o1ieHKe COOCTBEHHOTO BKJIaa B MPOEKT, OOHycaX U MPEMUSIX.

12. YcranoBure coorBercTBue. [loa nuppamu 3anummre BEIOpaHHYIO OYKBY

ConocraBbTe )KHU3HEHHYIO CTAUI0 KOMaHbl IPOEKTa U pe3yabTaT CTaAuu
1.. ®opmupoBanue

2. bapaxranbe

3.. Hopmanuzanus

4. Hcnonuenue

5. 3akpbiTHE

A CnaxenHas komMaHga. O()QPEeKTHUBHOCTh M aKTUBHOCTH UYJICHOB KOMaHIbl. CHHEpPreTHUecKuit
3¢ dexT oT coBMECTHON PabOTHI
b Tlpusnanue nuaepcTBa MEHeIKepa poekTa. Brimenenue HedopManbHbIX auaepoB. Cormnacue ¢
YCTaHOBJICHHBIMU IIPaBUIIAMU
B ToroBHOCTH K COBMECTHOI paboTe. YMeEHHE B3aMMOCHCTBOBATH OJI PyKOBOJCTBOM MEHEIKepa
MpoeKTa u 6€3 Hero
I' Omymenue ceds yacTeio rpymsl. [IppMepHOe MOHUMaHKe OOIINUX TIPABUII COBMECTHOM PabOThI
J1 be3bone3HeHHBI POCIYyCK KOMaHIbl. Pacrmpenenenue 00HycoB W mooipeHui. Bo3mokHOCTH
TOPIUTCS pe3yJibTaTaMU MPOEKTa U CBOMM y4acTHEM B HEM

13. [IpouuTaiite Tekct. JlaiiTe oTBET
Kakoil cTuib ympaBieHust UMeeT ciaeyIomire 0COOeHHOCTH MOCTAaHOBKY 3ajay:
Yerkoe onHO3HAuHOE ompezeneHue 3aaaun. OnpenereHne KOHKPETHBIX, U3MEPUMbIX IMOKa3aTesel
BBINIOJIHEHUSI (METpbl, TOHHBIM T.J.). EJAMHCTBEHHO BO3MOXKHOE pelleHne. MuHUMU3aNUs
BO3MOXKHOCTH OIMIMOUTHCSA. OTCYTCTBHME NOTPEOHOCTH TBOPUECKOTO MOMCKA, aHAJIN3a UM CIIOKHOM
pa3pabOTKH PEIICHUMA

14. IlpounTaiite TekcT. JlaiiTe OTBET
XapaKTepucTruKa Kakoro CTUJISL yIPABICHUSI UMEIOT CJIEYIOLIME TOCTAaHOBKH 3a/ay:
CoBmecTHbIN TOUCK (popMynupoBkH 3anadn. KoppekTtHas ¢opmynupoBka 3agaun. CooTBeTCTBHE
periaMeHTHBIM U PaclOPsIANTENIbHBIM JJOKYMEHTaM

15. IlpounTaiite TekcT. JlaiiTe OTBET

Kakoil cTuib ynpaBiieHus IpeanoaaraeT CleAyoIue XapaKTepUCTUKN TOCTAHOBKH 3a/1a4:
Omnpenenenue pemaemoil npoOneMsl pykoBoauteneM. IlocranoBka 3amaun B TepmuHax. UYTO
HeoOxoaumo caenath, a He KAK ato caenats. OnpeneneHuie JOCTYMHBIX UCTIOTHUTEIIO PECYPCOB.
Omnpenenenne npaBuil IPUEMKH UTOTOBOTO pe3yJbTara

16. IlpounTaiite Tekct. JlaiiTe pa3BEpHYThIH OTBET
Brr Begere oTOOp KaHIMIATOB Ha BaKaHTHYIO AODKHOCTH B Bamry ¢upmy. [Ipu pasroBope c
HEKOTOPBIMH U3 HUX BBI BBISICHSETE, UYTO OHU HE MMEIOT CBOCH IIEJIbIO MOTy4YeHHue padoThl B Bamei
¢dupme. Kakux xanguaaroB Ber otOepere 11 pabOTHI: TeX, KTO CTPEMUTCS K paboOTe MMEHHO B
Bameit pupme, miu 6yaere pyKoBOACTBOBATHCS KAKUMU-JIUOO IPYTUMU KPUTEPUIMU?

17. IlpounTaiite TekcT. JlaliTe pa3BEpHYThII OTBET
Bbl — HauanpHUK OTAENa KPYMHOTO Ipennpusitusd, y Bac B nogquuHeHnn Haxonutces 50 ciryxammx.
Hexkoropsie Bamu noqurHeHHBIE TOCTOSHHO 00pamiaroTcs K BaM 3a COBETOM HITH peKOMEHIAIUSIMU
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[0 BONpPOCaM, KOTOpbIE MOJDKHBI pelaTh CaMOCTOSITENIbHO, U TEM CaMbIM OTBIEKaloT Bac ot
HEOTJIIOXKHBIX U OoJiee BaxkHbIX Jied. Kak Bbl moctynuTe B 3TO# CUTyallu U €CTh JIM B CIOXKHUBIIEHCS
cuTyanuu Bama BrHa Kak pyKoBOAUTENS?

18. Paccunratite noka3zarenb.OTBET JalTe B € UHULIAX
B onHOoM u3 paitoHOB 00JaCTHOTO IIEHTPa ¢ YHCICHHOCThIO HaceneHus 216 Teic. yen. [Ipennpusitue
paboTaer aBa rona, eXerogHo peanusys B cpeaHeM 10—15 ThIC. KOMIUJIEKTOB MOCTEIBHOTO OEIbs.
AHAJIOTHYHYIO TIPOAYKIIMIO B YKa3aHHOM paiiOHE pean3yIoT ropojckas mBeriHas ¢adpuka (12 Toic.
KOMITJIEKTOB), @ TaKX€ MHOTOPOAHME IIBEWHbIE MPEINPUATHS M ONTOBBIE MOCTABIIMKHU (65 ThIC.
KOMITJIEKTOB). PeanbHO CIOXKMINCH CIEAYIOUIe aCCOPTUMEHT U CTPYKTypa CIpoca Ha MPOLYKIUIO
000 «Xo3stitkay.
Omnpenenure NOTEHIIMAIBHYIO EMKOCTh PhIHKA MTOCTENILHOTO O€lbsl B pailoHe;

19. IIpounTaiite TekcT. OTBET AaiiTE B MPOLEHTAX
OObeM TOBapHOI MPOAYKIMH MO OTYETY MPOLUIOro Tofa cocTaBui Ha npeanpustuu 5 400 Twic. p.
UucnenHoctp pabounx — 600 yen. [lo mnmaHy Ha cleayromuil ToJ NpeayCcMaTpuBaeTCs pPOCT
MIPOU3BOJUTEIBHOCTH Tpyaa Ha 10 % 1 CHIYKEHHE YUCIEHHOCTH pabounx Ha 20 yerr.
Omnpenenure:
00BbEM TOBApPHOI MPOIYKITUH IO TIAHY Ha TOJI;

20. PaccumTaiite nokaszarenb. OTBET AaiiTe B TOHHAX
[Inan BeIMycka u3nenui Ha KBapTan ycTtaHoBiieH B pasmepe 4 500 mt. Hopma pacxoma cranu Ha
onHo m3aenue — 12 kr. Cranb nocrynaer Ha npeanpustue kaxasie 10 qu. CpenHee BpeMs 3a1€PKKU
IOCTaBKH cTalu — 4 aH.

21. Ilpounraiite. JlaiiTe moapoOHbIi OTBET
Kaxkue snementsl comepxut B cede "CrpaTernueckoe BuieHue"

22. IlpounTaiite Tekct. JlaiiTe pa3BEpHYThIA OTBET
busHec-aHanmuUTUK B KOMaHAE M TeX JUJA HE HaXOAAT OOUIMIl S3bIK U MOCTOSHHO KOH(IUKTYIOT,
OOBHHSAS JIpYT ApYyra B HEKOMIIETEHTHOCTH. APryMEHTHI JUIsl TIOATBEPKACHUS CBOEH TOUKU 3pEHUs
€cTh y 000MX, TUYHON HENPUS3HU J0 3TOTO MPOEKTa He ObLIO 3aMeueHo0. YTo MOXKHO OBLIO clienarh
9YTOOBl YMEHBUIUTh BEPOATHOCTh Takoil cutyauuu? Kakue BapuaHThl pelleHHs KOH(IMKTa €cCTb
ceiyac?

23. IlpounTaiite TekcT. JlaliTe pa3BepHYThI OTBET
OmuH u3 HamboJee OMBITHBIX Pa3pabOTUYMKOB B KOMAaHJIE MPOEKTa, Te BbI MeHEemKep MpOeKTa,
MMOCTOSIHHO BO3MYILAETCSI TEXHUUECKUMHU PEUICHUSIMH, KOTOPbIE TPUHUMAET TEXHUYECKUU KOHTAKT
Ha cTOpoHe KiMeHTa. OH CUMTAET ATU PEIICHHUS HEBEPHBIMU M MPOPOYUT B OymymieM IpoOJIeMBI,
KOTOpble OyOyT BBI3BaHBI TMOCIEACTBUSAMHU JTHUX pelleHud. Bbl HadnmHaeTe 3amedaTh, 4YTO
3¢ (GEeKTUBHOCTh ATOTO pa3paboTuuka CHU3MIACh. YUTO BBl CAENaeTe B TaKOW CHUTyallHMH, YTOOBI
WCIIPAaBUTh HETATUBHOE BIMSHUE HA MPOEKT?

24. IlpounTaiite Tekct. [laiiTe oTBET

# OpraHu3ali OOBIYHO ONKCHIBAET HBIHEIIHWI OW3HEC OpraHW3aluu; B HEl
COZCPKUTCS 00IIast
XapaKTepUCTUKa CETOAHSIIHMX BO3MOXXKHOCTEW OpraHu3aludd, €€ I1EeJeBOM ayIuTOpUU, BHUIOB
JeSTeIbHOCTH U CTPYKTYphI OM3HEca

25. Paccuuraiite mokaszarenb. OTBET AaiiTe B THIC.pyO
Omnpenennre BEIWYMHY MPUPOCTA YCTOMYMBBIX IIACCUBOB B IUIAHHUPYEMOM IOy, €CIIH

3aJI0JDKEHHOCTh pabovrM M CITY KallluM TI0 3apa00THOM TutaTe Ha Hadasiao roaa coctaBmia 93,3 ThiC.
p. [InmanoBsIi TomOBOM GoH 3apabOTHOM TIATHI MEpcoHaNa IpeanpusTus coctasiseT 4 320 TrIC. p.
3apaboTHas miaTa rmIaHupyercs K Beigade 10 yncia kaxaoro Mecsa. OTYUCICHHS Ha COIUATbHbBIE
Hyx1b1 — 30 %.

26. [IpounTaiite . Beibepure nmpaBuibHbIN 0TBET. [laliTe 000cHOBaHKE BRIOOpA
VYipasieHue opraHu3allMOHHBIMU U3MEHEHHUSIMU MOKET BKIIIOUATh PsiJi
MertonoB. Beibepure MeTon, MpUMEHAEMBIN MTPU peaTn3alii OpraHu3alMOHHbIX U3MEHeHUH. JlaiiTe
000CHOBaHUE
1.CuHTe3 1 aHaIu3
2.Metoa 1eKOMMIO3UIIUU
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3. IMarHoCTHKA M OCO3HAHHE,
4.AGCTpaKTHBIN METOA
27. IlpounTaiite 3aJaHUE U YCTAHOBUTE MPABUIILHYIO MOCJIEI0BATEIBHOCTD
YcTaHoBUTE OCIEIOBATEIBHOCTD
Ornpenenure BEpHYIO NOCIEI0BaTENbHOCTH NpoBeaeHuss SWOT-ananus
1 .BBISIBIICHHE BO3MOXKHOCTEN
2 omnpezelieHne CUIIbHBIX CTOPOH
3 onpenenenue cnadbIX CTOPOH
4 BBISIBJICHUE YTPO3
5 cocTaBIIEHHE MATPULbI BO3MOKHOCTEN U YIPO3

28. IIpounraiite TekcT. BoiOepure npaBmiibHbIN oTBET. [laiite 060cHOBaHUE

WuHa — pykoBoauTeNb CEKpeTapuaTa KpymnHoro xoinauHra. VHHe chenanu 3aMedaHue ¥ MOMpOCHIIN
CMEHHTH nocTrapiuka. OHa 1momnaia B CIOXKHYIO CUTYallMIO, TaK KaK YK€ B3siJla BO3HArpa)/JeHue U 3a
Tpetuii 3aka3. Onenure nerctBus Muupl. UTo nenarh eil B CI0KUBIIEHCS CUTYyalu?
BapuaHTbl OTBETOB:
1. Cauraer, yto Huyero rioxoro MHHa He chenana. PealbHOCTH TakoBa, 4TO MHOTHE IOJIYYarOT
OTKaThl OT MTOCTAaBOK.
2. Ocyxnaet nerctBusi MIHHBI, TOBOPUT, YTO €/ HA10 BO BCEM MPHU3HATHCS PYKOBOJIUTEIIO U BEPHYTh
BC€ JICHbI'M, KOTOPBIE OHA B3sUIa y MOCTABLINKA.
3. ['oBOpUT — AEHCTBUTEIBLHOCTh TAKOBA, YTO TAKHE CIydyad HEpelKu B koMnaHusax. U ecnu yxx MHHa
pemmiaacs Oparh BO3HArpakJaeHue, oHa JOJDKHA Oblia MOAyMarh, KaKhe MOCIEeICTBUS MOTYT ObITh,
€CJTU KTO-TO Y3HAET 00 ITOM.

29. IlpounTaiiTe 3a1aHUE U YCTAHOBUTE COOTBETCTBUE
Mopnenb npunsaTua pemennii B. Bpyma.
[IpaBuio npUHATHS pELICHUI
A Pemmts camomy
b KoHcynbramuu onuH Ha OJMH
B KoHcynbramuu B rpymnme
I' ®acunuranus
I JlenerupoBanue
1  MeHemxkep NpUHUMAET peUICHHE €IWHOIWYHO U 3aTeM OOBABISAET ero rpymme. s npunstus
pelieHrs oH codrpaeT MHPOPMALIUIO C YWICHOB TPYIIIBI U JPYTUX JIULL
2 MeHemxkep cTaBUT POOSIEMy Mepes KaKIbIM YWICHOM IPYIIbl HHANBUAYAIbHO, BBICTYIIMBAET X
COOOpaXXeHUsI U 3aTEM MPUHUMAET pEIICHNE
3 Ha coOpanuu MEHEKEep CTaBUT MPoOeMy TMepe Tpynoi, cCoOnpaeT ux MpeIoKEeHHUS U 3aTeEM
CaMOCTOSITENIbHO PUHUMAET pEIlIeHNE
4 Ha cobpannu MEHEKEp CTaBUT IIPOOIIeMy TIepe1 TPYIIOHn.
5 Menemxkep MO3BOJIAET TPYIIIIE CAMOCTOSTENLHO MPUHATH PEIICHNE B MpefesiaX yCTaHOBICHHBIX
rpanul. YseHsl rpynnbl caMu AMarHOCTH- PYIOT MPOOIeMy U ONpeesoT NPoLeaypy PEeIICHNUS.

30. IIpounTaiite TekcT. BeiOepuTe npaBuibHbIN 0TBET. [laliTe 000CHOBaHUE
Bbl — pykoBoguTeNnb 0TNIENA, U CIIYYailHO YCIIBIIIAIN, KaK TOJYMHEHHBIE CMESJIUCh HaJl 3aKa3UYMKOM,
KOTOPBIN MOXKAJIOBAJICS HA OJJHOTO U3 HUX.
Bamu neiictBus:
* HUYEro He JIeJIaTh;
* cJenarb COTPyIHUKAM 3aMEUYaHueE;
* BMECTE C COTPYAHHKAMH YTBEPIUTH CTPATETHIO PEAKIIUi Ha KATOObL;
* morpeboBaTh MPodeCcCHOHATHFHOTO MOX0Ia OT COTPYIHUKOB B AJIIEKTPOHHOM MHCHME.

Pazoen 3. Ynpaenenue ¢ 0ocmusicenuu yeneil.
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:
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1. YcraHOBUTE COOTBETCTBHE. 3aUIIUTE B OTBETE MO/l OyKBaMU COOTBETCTBYIOIINE IIU(PHI
YcTaHoBUTE COOTBETCTBHUE POJIU U 3HAHMSI B MAaTPHIIE KOMITETEHIIUI
Pounb
A 3aka3zuuk MpOEKTa
b Menemxep npoekra
B ApamunucTparop mpoekra
I' ®OyHKIMOHATBHBIN CHICIUATUCT (YICH KOMaHIbI POCKTA)

3HaHus
1 IIpeametHbie (yHKIMOHATBHBIE 3HaHUA. OCHOBBI YIPABICHUS MTPOCKTAMHU.
[TnanupoBanue QyHK IMOHATIBHBIX 3aAa4. [IpHHIMITBI OTYETHOCTH
2 lenemnomnaranue. [TnanupoBanne u KOHT posib nmpoekTa.[[puHIumb paboThl ¢ KOMaHIOH.
OcHOBHBIE CTaHIAPTHI 110 YNIPABICHUIO MPOeKTaMu. Teoprur MOTHBAINH
3 IlmanupoBaHuE U KOHTPOJIb IPOeKTa. OpraHu3anus NTPOCKTHOW OTYETHOCTH.
[TpoBenenue coBemanuii. [IpuHITUATIBI TPOEKTHOTO JOKyMEeHTOOOOpoTa. [ToaroroBka pemeHuit
4  OOuuit MEHEHKMEHT. YTIPaBIICHUE MPOTPaMMaMH U MTOPTQEISIMU  TIPOEKTOB.
VhpaBiieHue CTpaTeru4ecKuMu puckaMu. MapKeTUHT

2. YcTaHOBUTE COOTBETCTBHE. 3aMUIIINUTE COTTBETCTBYIOIINE OYKBBI IO ITMdpaMu

YcTaHOBUTE COOTBETCTBUE POJIM U HABBIKOB B MAaTPULIE KOMIIETCHIIUN
Posb

A 3aka3uuk IIPOEKTa

b Menemxep npoekra

B ApamuHHCT patop npoekTa

I' ®OyHKUMOHATBHBIN CHEUATUCT (YWIEH KOMaHbl IPOEKTA)

Hasbix

1 YMenue BuaeTh nepcnektuBy. CTPYKTYpUpOBaHHOE MBIIICHUE. YMEHHE CIyILIaTh.
V6enuTensHOCTb

2 OpueHranus Ha pe3ynbTaT, a He Ha npouecc. Hacroitunocts. MHUIIMATUBHOCTS. I'ubxocTs.
DTUYHOCTH

3 IlynkryanbHOCTb. OTBETCTBEHHOCTh. AKKYpaTHOCTh. TpeboBaTeIbHOCTh
4 VcnomuutenbHOCTh. beckoHPIUKTHOCTH. [ MOKOCTD

3. YcraHOBUTE NMPAaBUIIBHYIO MOCJIEI0BATEIBHOCTh

B pa3BuTuun Hayku caMOMEHEKMEHTA BBIJEISIOT CIIEIYIOIINE YTAIbI:
1. aTan cucreMaru3aly 3HAHUIA B TEXHUKE JTHYHOU PabOTHI.
2. 3Tan pasaeseHuss OTBETCTBEHHOCTH
3. oTam BeIAeNIeHUs o0acTell 3HaHUH B HAyKE CAMOMEHEKMEHTA
4. Tan enerupoBaHus NOJTHOMOYUNH;
5. aTam npo6 1 omMboK

4. ITpounTaiite. J[aiiTe mpaBUIbHBIE OTBETHI.
Ompenenure
MCTHUHHOCTB/JIOKHOCTH MPECTABICHHBIX HIDKE YTBEPKICHUI.
HctuHHOE yTBEPXKIEHUE OTMETHTE 3HAKOM «1», a JIOKHOE — «-».
1. Hopma yrmipaBnsieMOCTH HE 3aBUCUT OT CIOCOOHOCTEH MEHEKepa.
2. CyOBeKT yIpaBJIeHHUs - 3TO yIpaBisieMasi CHCTEMA.
3. Muccus pacKpbIBaeT CMBICI CyIIECTBOBAaHUSI OpraHU3aL|H.
4. busHecMeH U MEHEDKEP — IOHATHS OIUHAKOBBIE.

5. YcTaHOBUTH COOTBETCTBHE POJIM U BO3MOXKHBIX ciabocteid. Ilon mudpamu 3amummre
BbIOpaHHBIE OYKBBI
Ponu n onucanue Bkiazia B paboTy KOMaHbl 1 BO3MOXKHBIX ciabocTeit
1. T'eneparop uueil: KpeaTuBHOCTb, BOOOpa)keHHE, cBOeoOpazne, HEOOBIYHOCTh. PeaeT cioxHbIe
POOIIEMBI
2.HccnenoBarenb: 3KCTpaBepT, HHTy3Ma3M, oOmmuTeneH. He ymyckaeT BO3MOXHOCTH, pPa3BHBAET
KOHTAKThI
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3. KoopauHarop: 3pesiocTb, yBEPEHHOCTh, XOPOIIUN PYKOBOAUTEINb. Pa3bsCHSIET LIeJIU, CTUMYJIUPYET
MIPUHSTHE PEIICHUs, AeJIETUPYET MOTHOMOYHS

4. Tsopeu: MNOWCK, AWHAMUYHOCTbH, IPEOAOJIEHUE JaBlieHUs. Hamopucrtoctb M CMEIOCTh B
MIPEOI0JICHUHN TPENATCTBUN

A CkJI0HHOCTP K ipoBoKanusiM. OOrKkaeT 4yBCTBa APYTHX JTOACH

b Upesmepnsiit ontumusM. [loTepst nHTEpeca eciii MPOXOAUT NEPBOHAYAIBHBIN YHTY3Ua3M

B YacTo BocnipuHUMaeTCs Kak MaHUITYJISITOP. Pa3rpykaeT nepcoHaibHyro padboTy

I' Urnopupyet cnyqaitHocTH. CIIMIIKOM 3aHAT, YTOOBI 3PPEeKTUBHO 0OMEHUBATHCS HH(MOpMAITHEH

6. YcTaHOBHUTE COOTBETCTBHE poJjieil B KoMaH e 1o TecTy benbuna. 3anummre nox uuppamu
COOTBETCTBYIOIINE OyKBBI
1. DkcnepT: pacCynIuTeNbHOCTb, CTpPATETus, MPOHUIATEIILHOCTh. BUINT BCe BO3MOXKHOCTH. YMeeT
JaTh TOYHYIO OLIEHKY
2. Jluruiomar: COTPYAHHUYECTBO, MSTKOCTb, BOCIPHHUMYHUBOCTH, IUIUIOMATHA. YMEET CIyLIarh,
CTPOUTH, U IPEAOTBPAIIATH TPECHUS
3. Peanuzarop: AMCHUIUIMHUPOBAHHOCTD, HAJAEKHOCTh, KOHCEPBAaTH3M, MPaKTUYHOCTh.IIpeBpariaer
UJIeU B IPAKTHUECKUE ICHCTBHS
4. VicnoiHUTENb: CTapaTelIbHOCTh, KPOIIOTINBOCTh, JOOPOCOBECTHOCTD, HMICTIETHIRHOCTE. Haxoaut
OLIMOKY U YIYIICHHUS, BHIIIOJIHIET BCE BOBPEMSI

A Henocrarok ru0koctu. MenjieHHO pearupyer Ha HOBbIE BOSMOXKHOCTH

b HepemuTeabHOCTD B CIIOPHBIX CUTYaLUs

B Henocrarok HanopucTocTH, HEYMEHUE BOOAYIIEBIATh APYTUX

I' CxyoHeH k upe3mepHOoMy OecrokorcTBY. HEOXOTHO Jenerupyer moaTHOMOYHS
7. YCTaHOBUTE COOTBETCTBHUE JTAllOB Kapbepbl U COAECpPXKAHMUS dTana. 3aluIlIuTe IOJ]

U paMu COOTBETCTBYIOIINE OYKBBI

YcTaHOBUTE COOTBETCTBHE ITAIIOB KAPHEPHI M COAECP KAHUS dTara.

1 aram: - noaroroButenbHbIN (18 — 22 rom)

2 sTan — aganTanuoHHbI (23-30 1eT)

3 stan — crabunu3anuonnsiii (30-40 ser)

4 stan — xonconuaauus (40-50 ner)

5 aramn — 3penoctu (50-60 ner)

6 sramn — 3aBepuiatouii (mocie 60 ner)

A cBs3aH C TONydYeHHEeM NpodeccruoHanbHOro oOpasoBaHus. Kapeepbl B COOCTBEHHOM CMBICIE
371€Ch HET

b nponomkeHne KapbepHOro pocT

B 3aBepmraercs pasgencHus —COTpyAHUKOB. Hawamo kapbepHOro pocra ajisi NMEpCIEeKTUBHBIX
MOJIOZBIX

CTIELIUAJINCTOB.

I’ nayasno paGoThl B JODKHOCTU. AjanTanus B KojulekTuBe. HaumHaeTcst mporecc paseneHHs
HOBBIX COTPYJHHKOB Ha TEPCIEKTUBHBIX H HEMEPCIEKTUBHBIX

JI mepuon nepenayu 3HaHUK MOJOJBIM COTPYAHUKAM

E nonroroBka Kk yxofy Ha MEHCHIO

8. O3HaKOMBTECh C TMPEICTABICHHBIM HIDKE TIepeuyHeM Jei. BpiOepure mpuHOpUTET
BBITIOJTHEHHMSI 3a/1a4 COTJIACHO MaTpHlle Di3eHXaydpa.lo KPUTEPHIO: CPOUYHO U BaXKHO

[Tepeuens nen:

C. HaecTu nopsiok B pabounx (aitnax.

B. CocraButh miaH pacckasza (IpUOPUTET: XOUY IMHCATh KHUTH)
A. Jlorucarp 3aka3 (00s13aTeILCTBO MEepe] 3aKa3unKOM )

9. YcraHoBUTE COOTBETCTBUE U MPOBEIUTE PAHKUPOBAHUE.
Bul BCACTC PCKIIAMHYIO KaMITaHWUIO IJII UHTCPHCT-Mara3suHa. HCJ'HJ Ha MCCAI — OJIYUUTh 60.]113]_]_[8
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KJIIMEHTOB. Br1Oepure 3a1a4um, KoTopeie OyayT oTHOCHTHCS K KBagpanTy A (CpoyHO ¥ BaKHO)
3amaun:

COCTaBUTh KOHTEHT-IUIAH;

[IPOaHATIM3UPOBATh PE3YIbTATHI MIPOLUION KaMIIaHHH;

CBSI3aThCS C MapTHEPaMU;

pachpenenuTh 3aJa4u MEKy COTPYAHUKAMH;

HalTH HOBbIE KaHAJIbI IPOJBUKECHNUS;

IPOaHAIU3UPOBATh KOHKYPEHTOB;

CIIeNaTh OTYeT O padoTe;

NN N R W -

10. YcranoBure coorBercTBue. [TocTaBbTe BeIOpaHHbIe OyKBbI 10/ U (ppamu
YCTaHOBUTE COOTBETCTBHE XaPAKTEPUCTHKU KITIOYEBBIX W3MEHEHHH, KOTOPHIE MOTYT NPOWU30UTH B
NESATETLHOCTH MEHEHKMEPOB OJ1arofapsi HOBBIM TEXHOJIOTHSIM:
1. ABTOMaTH3aIus aHaJIUTHYECKON pabOThI
2. Hcnionb30BaHUE UCKYCCTBEHHOTO MHTEIICKTA
3. brnokuein
4. bonemue nannsie (Big Data)

A AJTOpUTMBI M TPOTPaMMHOE OOECIIEYeHHWE MOTYT aBTOMATHU3UPOBaTh MHOTHE MPOIIECCHI,
CBsI3aHHBIE C COOPOM M IEPBUUHOM 0OPAOOTKON JJAHHBIX
b OO6pabGoTka m aHamu3 OTPOMHBIX MAaCCHBOB JAHHBIX IO3BOJLIT MOJIy4aTh Oojiee TTyOOKHe W
TOYHBIC HHCANTHI O TIOTCHIUAIBHBIX SKOHOMHYECKUX PUCKAX.
B TexHomorusi pacnpeieleHHOTO peecTpa MOXKET MPUMEHSATHCS ISl CO3JaHMs MPO3PaYHbIX U
0e30macHbBIX CHCTEM, MUHUMH3HPYS PUCKHA MOIICHHUYECTBA M KOPPYIIIINH.
I’ WU MoxeT momMorarh B BBISIBICHHH CJIOXKHBIX MATTEPHOB U YIPO3, KOTOPHIE TPYIHO OOHAPYKUTh
TPaIUIIIOHHBIMU METOAMH.

11. YecranoBure coorBeTcTBUE. [locTaBbTE BEIOpaHHBIE OYKBHI 11O (P paMu
YcTaHOBUTE COOTBETCTBUE HA3BAHUS TEXHOJOTMHM ¥ KJIIOUEBBIX HM3MEHEHHI, KOTOPHIE MOTYT
MIPOU30UTH B MX JACSITETLHOCTH OJlaroiapsi HOBBIM TEXHOJIOTHUSM
1. O6nauHbIe TEXHOJIOTHH
2 Kubepbe30macHoCTh
3. O0yyeHue ¢ MOAKPEIJICHUEM U BUPTyalibHasl peaibHOCTh
4. CereBast IeLeHTpaIu3aLus

A Ob6naynble 1aTGOPMBI U MPUIIOKEHUS TIO3BOJIAT CIICUATUCTaM N0 (PMHAHCOBOI 0e30MacHOCTH
UMETb JIOCTYII K JAHHBIM U MHCTPYMEHTAaM B JII000€ BpeMs U U3 Jr000i TOYKH MUpa
b MoryT ObITh UCTIONIB30BaHbI U1 TPEHUPOBOK U CUMYIISALINN PA3IMYHBIX CUTYAIMH, CBA3aHHBIX C
¢uHaHCOBOI 0€30MaCHOCTHIO.
B C yuerom mepexona K mu(poBoii 3KOHOMHUKE KHOEepOE30MacHOCTh CTAHOBHUTCS OJHHM U3
KJTIOUEBBIX ACMEKTOB (PMHAHCOBOW OE30MaCHOCTH.
I' Texnonoruu, takue kak 5G u edge computing, MO3BOJNAT CO3[aBaTh JACLEHTPATM30BAHHBIC
CETEBbIC CTPYKTYPHI

12. YcranoBute cootBercTBHe. [locTaBpTe moxa nudpamu BEIOpaHHBIE OyKBBI
O3HaKOMBTECh C ATalmaMH Kaphephl CHENMAINCTa MO (UHAHCOBOH Oe30MacHOCTH .YCTaHOBHTE
COOTBETCTBHE KOMIIETCHLIUH M 3TAIOB Kaphephl
1. Craxep / Mutaammii CrieIIUaIHCT.
2. Crermanuct 1o (puHAHCOBOM OE30MaCHOCTH.
3. Crapmmii cneunanuct / Begymmii cnenuanict no ¢uHaHCOBON 0€30MacHOCTH.
4. PyxoBoauTenb oTAena pUHAHCOBOM 0e30MacHOCTH.
A KOMIETEHIIMM B OOJAcTH KOOPIHMHALUHU JEATENIbHOCTU OTAeNa, pa3pabOTKU CTpaTerdu
0€30IacHOCTH Ha KOPIIOPATHBHOM YPOBHE .
b xommereHIuM B 001acTH MpPOBENEHUS aHAIW3a, BBIABICHHUS YIpo3, pa3paboTKH M peaiu3anuu
MEPOIPUATHH 110 MPEAOTBPALLEHUIO0 IKOHOMUUYECKUX PUCKOB U YIPO3.
B kommereHuuu B 061acTy yOOKOTO aHAJIN3a ¥ CTPATETMYECKOTO TUTAHUPOBAHHS
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I’ xommereHIMH B OOJACTH MEPBUYHOIO aHalIM3a JAaHHBIX, cOopa MH(OPMALMU U TOAAEPKAHUS
paboTOCITOCOOHOCTH UCTIOIB3YEMbIX HHCTPYMEHTOB 1 CUCTEM.

13. IIpounTaiite TekcT. JlaiiTe OTBET
[TocTpoiiTe KapbepHYIO JICCTHUILY IS CHEIHAINCTA 10 (PHHAHCOBOW OE€30MaCHOCTH MPEIIPHUSITHS C
yKa3aHUEM Ha Ka)KJJOM dTare JOIKHOCTH

14. IlpounTaiite, 1aliTe OTBET
B cepenune pabouero aHs Kojuiera MPOCHUT TeOs CPOYHO MOMOYb €MY BBIMOIHUTH OJHO Aeno. Ho y
TeOs ¥ TaK BECh JCHB 3aHAT. Kak MOCTYNHUTh B TAKOW CUTyaIuu?

15. IIpounTaiite. Jlaiite oTBET
Haiiau npaBuibHYIO OCIEN0BATENBHOCTD ATANOB MPOLECCa YIIOPSII0UNBAHUS BPEMEHH.

16. Paccuurarp nokasarenb. OTBET 1aTh B THIC.pyO
PaccuuraiiTe romOBYI0 NMPUOBUTL MPEANPUITHS, €CIH JOXOM 3a TOMI COCTaBWI 2,5 MIH pyOIsei,
TO/IOBBIC MTEPEMEHHBIE U3EPKKU cocTaBuiu 0,5 MiTH pyOseid, TOCTOSHHBIC U3JIEPKKU COCTaBIIHN 1,2
MJTH pyOJiei.

17. Paccunraiite nokasarenab. OTBET AaiiTe B MPOLEHTaX
Paccuuraiite peHTa0EIBLHOCTH MPOMAXK, €CJIHM JOXOA 3a TOI COCTaBWI 2,5 MJIH pyOJIeH, TOIOBbIE
NepeMeHHbIe M37epKKU cocTaBuiau 0,5 MiIH pyOseil, MOCTOSHHBIC H3ACPKKH COCTaBWIM 1,2 MIIH
pyOIei. .

18. PaccuuTaiite nmokasarenb. OTBET naiTe B THIC.pyO
Paccuntarh TONOBYIO SKOHOMHUIO MPENNPUSITHS B CBSI3U C HCIOJIB30BAaHUEM ayTCOPCHHIa MpH
CIIEYIOIIUX YCIOBUAX:
B crnenyromem romy Ha MaIlIMHOCTPOUTENIBHOM MPEANPUATUHU IUIAHUPYETCSI B CBA3M C
WCIIOJIb30BaHUEM ayTcopcuHTra 3akynmuTh 1500 rotoBeIx Aetaneit mo 347 pyOnieit 3a mMTyKy, IPEKIe
3TH JIeTajl MPOU3BOIMWINCH Ha CaMOM MpEeANpUATHH. Takxke moTpelyeTcs 3aliaTuTh 3a JOCTaBKY,
o 95 pyOneit 3a oHy JeTab.
CebectonMocTb ontHOM AeTanu Obuta paBHa 600 pyoOsei.

19. Paccumnraiite mokasarens. OTBET gaiiTe B pyomsx
[lepemenHbIe U3AEPKKU HA equHHILY rpoayKiuu B 2016 roxy coctasunu 100 py6reii Ha eauHULY.
Bcero mroroBneno 5000 w3menuii. IloctrossHHBIE m3nmepkku 3a rox coctrasuaun 20000 pyOneit.
IIpennonaraercd ycTaHOBUTh Ha wuzfenus mocine usrorosineHus 20% HaueHky. Paccuuraiite
ce0eCTOMMOCTh SIMHUIIBI U3ACITHS.

20. Paccuunraiite nokaszarens. OTBeT AaiTe B pyoOssix
[TepemenHbIe M3AEPKKU Ha eauHUIly Tpoaykiuu B 2016 roxy coctaBunu 100 pyGreit Ha equHUILY.
Bcero wmsroroeneno 5000 wzmenmit. [locrostHHBIE M3AEpKKU 3a Toa coctaBuiau 20000 pyOmei.
[Ipeanonaraercs ycraHOBUTh Ha wu3aenus mnocie wusroroBneHus 20% HaneHky. Paccuwuraiite
[IponaxxHyto 1ieHy U3AEHs.

21. IlpounTaiite Tekct. [laiite oTBET
JlBa paspaboTurMka W3 KOMaHJbI TMpenjaraloT pa3Hble pemeHus omHod 3amaun. OOa 3Byuar
yoeautensHo. Kak pa3pemmrs criop ¥ BIOpaTh ONTUMATBHBINA BapUaHT?

22. IlpounTaiite. [laiite oTBET
Kak myumie nocTynuth ¢ BaXKHBIMH, HO HE CPOYHBIMU 3a7a4amu’?

23. [IpounTaiite. JlaiiTe oTBET
Orenure mipeiokeHue pykoBoautensi. Kakue ycimoBus Bbl ObI H3MeHWIH Ha MecTe Onbru?
Onpra @. yxe HECKOJIBKO JIeT paboTayia B OTAeNie MapKeTHHTa. B mociemHee Bpems oHa cTaia
YyBCTBOBaTb, YTO HEYIOBIETBOPEHHOCTh TPYAOM YCHJIMBAETCS U YTO OHA TOTOBA BBINOJIHATH Oosee
CIIOKHYI0 paboTy. OHa MOHsIA, YTO BIOJHE MOMKET 3aHSATh JOJDKHOCTH BBIIIE, U OOpaTuiach K
PYKOBOJUTEIIO C MPOCHOOH pacCMOTPETh BOZMOXKHOCTh €€ MOBbIIeHHs. HauanbHUK npeanmoxun ei
B TEUEHHE TPEX MECALEB BBINOJHATh pPA0OTy BEOYIIEro CIElHUalncTa BMECTE CO CBOMMU
00s13aHHOCTSIMU. 3apruiaTa OCTAaHETCs MPEKHEH, HO €l HAYMCIIAT MPEMUIO TI0 pe3ysibTaTaM paboThI.
[To ucreuenuu Tpex mMecseB OyAeT MPUHITO PELUICHHE O €€ MOBBIILICHUH.
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24. TlouwnTaiite. JlaiiTe oTBET

B coBpeMeHHBIX cHCTeMax YIpaBICHHS B pe3yibTare pas3lelieHus Tpyaa
CIIOXKUJIOCH TIOJIOKEHHE, TTPU KOTOPOM MOATOTABIMBAIOT, pa3padaThIBAOT pEIICHUE OHU PAaOOTHUKU
OpraHu3alliy, TPUHUMAIOT WM YTBEPKIAIOT — APYTHE, a BHIMONHSIIOT — TpeTbu. [losTomy B
mporeccax TPUHATHS PEIICHH BechMa CYIIECTBEHHYIO pOJIb HWIpacT CTaaus COIVIACOBAHMS.
[IpakTuka TOKa3bIBAET, YTO BEPOSITHOCTh OBICTpOM H S(PPEKTUBHOW peanu3anu PpeueHun
3HAUUTENIFHO BO3PACTaeT, KOT/a WCIOJHUTEN UMEIOT BO3MOXXHOCTh BBICKAa3aTh CBOE€ MHEHHE IO
MOBONly IPHHAMAEMOTO PEIICHHSI.

25. IIpounTaiite. Beibepure npaBuiibHbIN 0TBET. [laliTe 000CHOBaHME BHIOOpA
Bribepure XapakTepUCTHKY «METO/I0B YIIPABICHUS» COTJIACHO TEOPUU MEHEIKMEHTA:
1) o0rmine 3aKOHOMEPHOCTH M YCTOHUMBBIE TPEOOBaHUS, PU COOIIOACHUN KOTOPBIX 00€CIIeUnBaCTCS
3¢ PeKTUBHOE pa3BUTHE OPraHU3ALINY;
2) nHambosee oOmme U (PyHIAMEHTAJIbHBIE MOHATHS, OTPAXKAIOIIME CYLIECTBEHHBIE CBOMCTBAa U
YCTOHYMBBIE OTHOILIEHUS B IIPOLIECCAX YIIPABICHUS OpraHU3aliei;
3) COBOKYIHOCTH CHOCOOOB M CpPEACTB BO3IEHCTBHS YMPABIAIOLIETO CYyOBEKTa Ha OOBEKT
YIPaBIEHUS IS JOCTHKEHUS OIPEEIICHHBIX LIENIEH;
4)  ycTOWYMBBIA  COCTaB  CHEIU(PHUUECKUX  BHJIOB  YIPABICHUYECKOHM  JEATENbHOCTH,
XapaKTEePHU3YIOIIUXCS OMHOPOTHOCTHIO TIeNIeH, NeHCTBUI MM 00BEKTOB WX MPUIIOKEHUS

26. [IpounTaiite. BeiOepure BapuaHT U3 NpeIyIoKeHHBIX. J{aliTe 000CHOBaHKE BBIOOpA

Uro 00s13aTeNbHO CTOUT BKIJIFOYATh B CBOE pacmucaHue?
- TEKyLIME IJIaHbI
- (hukcupoBaHHbIE Jena

27. Ilpountaiite. BoiOepuTe npaBUIbHBIN OTBET U3 MPEAIOKEHHBIX. [laiiTe 000cHOBaHUE

Bxonsmas wHbopManus TpeOyeT TBoux nercTBuil. HykeH OBICTpBIN pe3ynbTar, aeino 3auMET 2
MuHYTHI. Kak moctynuts?
- BHECTH B KaJIeHIaphb
- clienaTh cpasy
- IeJIETUPOBATh
- clIeNaTh yepes yac
28. IIpounraiite. BoiOepute BepHblil oTBeT. JlaiiTe 060cHOBaHUE

B npomecce moOAroTOBKM W NPUHATHS PEIIEHUH MOTYT HCIOJIB30BaThCsl CIEAYIOIINE BHJIbI
TEXHOJIOTUM MPUHSATHUS PEIICHUMN:
1. MHUIMATUBHO-LIENIEBas — MPEAOCTaBICHUE HCIOMHUTENSAM IIHPOKOH CaMOCTOATEIBHOCTH B
JOCTUKEHUH TTOCTaBICHHOMN IIEJIH;
2. MporpaMMHO-IIeNIeBas — OPUEHTALUS HCIIOJHUTENIEH Ha peau3aldio MPOrpaMMbl JOCTHUKECHUS
LU C IPEJOCTABICHUEM CaMOCTOSTENIbHO Ha OTJENIbHBIX dTanax;
3. periamMeHTHass — YCTAHOBJIGHHE JKECTKMX OrpaHHMYEHUN U PENIaMEHTOB JIOCTHXKEHUS
MOCTaBJICHHBIX IIEJIEH.
Kaxxaplit BUJ TEXHOJIOTUN PEKOMEHIYETCsl K MPAKTHUECKOMY HCIOJIb30BAaHUIO C YUYETOM aHajiu3a U
OIICHKA KOHKPETHBIX OOCTOATENHCTB (MPOGECCHOHATU3M TIEPCOHANA, CIOKHOCTh, CPOYHOCTb,
BaKHOCTB PabOThI, pellieHUE BO3ACHCTBUS U IP. ).
Kaxkas Texnomnorus Han6osnee r3¢pdexTuBHa B chepe MEHEHKMEHTA

29. IIpouuraiite. BoiOepuTe npaBuibHbIN O0TBET. JlaliTe 000CHOBaHUE

Kakoil moaxoa B NpUHATUHN yNpaBICHUYECKUX PEIIeHUH BbIOEpET NMpU MPOBEACHUN ITyOOKOTO aHaIn3
CUTYyaI1H:
1. CucremubIi
2. ITpoueccHblI
3. CuryalluOHHBIN
4. KoMIiekcHbII
30. IIpounTaiite. Beibepute BepHbIif 0TBeT. [laiite 000cHOBaHME

[Ipu BO3AEHCTBUYM MOJOKEHUN KAKOM MOTHMBALIMOHHOW TEOPHUM YEIOBEK PACHPEACISIET YCUIIUS IS
JNOCTHKEHUS pa3IMYHbIX LIeJeH U KaK OH BIOMPAeT KOHKPETHBIN BUJI IOBEACHUS
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1. AByxdakropuas teopus ®. ['epudepra
2.Teopus morpedbHOCTEH JI. Mak-Knennanga
3. Teopus oxunanuii B. Bpyma

4. Teopus cnpaBemyuBoctu [. Anamca

Pazoen 4. Ilpomesrcymounan ammecmayus
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:

7. OueHoYHbIE MATEPHUAJIbI IPOMEKYTOUHOM aTTeCTAlUM

Ounas popma obyuenus, Tpemuti cemecmp, 3auem

Konwmponupyemwie HJIK: VK-2.1 VK-3.1 VK-6.1 VK-2.2 VK-3.2 VK-6.2 VK-2.3 VK-2.4 VK-3.4
VK-6.4 VK-6.5

Bomnpocei/3ananus:
1. BeisiBI€HME Kpyra 3aJja4 B paMKax MOCTaBIEHHON LENH

2. Bpi0op onTUManpHOTO criocoda pereHus Kpyra 3a/1a4 UCX0/is U3 ASHCTBYIOIIMUX MPaBOBIX
HOPM, UIMEIOIIMUXCS PECYPCOB U OTPaHUYCHUIN

[98)

. ConmanbHOE B3aUMOJICHCTBHE M peaTU3aIlysl POJIH JTUIYHOCTH B KOMaH/Ie

4. Oco0eHHOCTH MEHEHPKMEHTA OpTraHU3allMK B paMKaX IMOCTaBICHHOMN €N

)]

. CYH_[HOCTI) 1 3HAYCHUEC COBPEMCHHOI'O MCHCIP)KMCHTA, OIIPCACIICHNUE LCTIU ITPOCKTA

6. Cucrema MEHEIPKMEHTA B OpraHu3aluu

~

. [IpoekTupoBaHue penieHns KOHKPETHOM 3a7a4u

o0

. TeHaeHIH pa3BUTHS COBPEMEHHOTO YIIPABICHUS

O

. [lyOnuuHoe npencTaBieHe pe3yIbTaToOB PEIICHUs 3a1aun

10. DBomtonus ynpaBieHYECKOW MBICIH

11. Posib KOMaHIblI JIsl OpraHU3aLNKI

12. Tlpeamnoceuiku 1 dTansl GOPMUPOBAHKS MEHEKMEHTA

13. D¢ deKTUBHOCTH UCTIOIB30BAHMS CTPATETHU COTPYAHHUYECTBA
14. IIIkoaBI MEHEKMEHTA

15. OcobeHHOCTH TTOBEICHNUS BBIJICIICHHBIX TPYIII JIIOACH

16. PazBuTue ynpaBineHueckux uaen B Poccun
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17. OcoGeHHOCTH B3aMMOICUCTBUS POCCUUCKIX KOMAaH/I

18. MexayHapoJHble MOAEIN MEHEKMEHTA

19. D PexTUBHOCT B3aMMOJCHCTBUS C IPYTUMHU YICHAMHU KOMaHIbI

20. Opranu3zanus Kak 00bEKT MEHEIKMEHTA

21. Ponb camMoMEHeKMEHTA JUIs YIIPABJIEHUSI COBPEMEHHOM OpraHu3anuei

22. TlonsTre U KJIacCU(pUKALMs OPTaHU3aIIHA

23. [InanupoBaHUe MEPCIIEKTUBHBIX LeJIell COOCTBEHHOM EATEIIbHOCTH

24. Opranu3aioHHO-TIPaBOBBIE (POPMBI OpraHU3aLUI

25. TlepcrieKTUBBI Pa3BUTHSA ACSITEIBHOCTH U TPEOOBAHH PBIHKA Tpya

26. 3aK0oHBI OpraHU3alMM U JUHAMHUKA PAa3BUTHS

27. Ananu3 pecypcoB U UX NPEAETOB (JUYHOCTHBIX, CHTyaTUBHBIX, BPEMEHHBIX U T.11.)
28. Opranu3zanus Kak CUCTEMa yIpaBIEHUS

29. Ponb camopa3BUTHS B YIIPaBICHUU

30. O6mas XxapakTepUCTHKa CUCTEM yIPaBICHUS

31. IloHsATHE U IPOEKTUPOBAHUE CTPYKTYP YIPABICHHS U KOHKPETHOM 3a/1a4M TPOEKTa

32. CnocoObl ipueMbl BBIOOpa ONTUMAIBHOTO MPOEKTa UCXOJS U3 UMEIOIIUXCS PECYpCOB U
OrpaHUYCHUN

33. [lmanupoBaHue MAroB I TOCTHXKEHUS 3aJaHHOTO PE3yJIbTara
34. OyHKIMU MEHEIHKMEHTA B pa3pe3e UMEIOLIUXCSI PECYPCOB

35. IlonsiTHE ¥ B3aMMOCBS3b (PYHKITUH MEHEHKMEHTA

36. [loHsiTHE M CYITHOCTD IUTAHUPOBAHUS, IPOEKTUPOBAHUE MTPOEKTA
37. Opranm3anus Kak QyHKIIAS MEHEKMEHTA

38. MoTuBanus, OCHOBHbIE TEOPUU MOTHUBAIIUU

39. IloHsTHE 1 ATANbl KOHTPOJIS

40. Pa3paboTka ynpaBJIeHUECKUX pEIICHUI
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41. BricTpanBaH#e TPAEKTOPHUH CaMOPa3BUTHsI Ha OCHOBE MPUHLUIIOB 00pa30BaHUs
42. CymHOCTb U Ki1accupUKaIHs yIpaBIeHYECKUX pelIeHui

43. IlnaHupoBaHue MEPCIEKTUBHBIX IieNieil COOCTBEHHON AEATENBHOCTH C YUETOM YCIIOBHiA,
CPEICTB, JUYHOCTHBIX BO3MOXKHOCTEM , 3TAllOB KapbEepHOIO POCTA, BPEMEHHOM IEPCIIEKTU-BbI
Pa3BUTHSA ACATENBHOCTH

44. MeTonbl pa3pabOTKH YIPaBICHYECKUX PEIICHUN

45. OneHka KayecTBa yIIpaBIEHYECKUX PELIEHUH U 3TAllOB KAPHEPHOTO poCTa
46. YnpapieHue IepcOHAIOM U COLUAIbHBIM B3aUMOICHCTBUEM

47. TlepcoHal Kak 0ObEKT YIPaBICHUS, CTPATETHsl COTPYIHHUECTBA

48. Tlombop mepcoHana B oOpraHu3anyioo, OOyueHHE TepCOoHaa: METOAbl M OTaIlbl,
oTpe/ieTieHUe poJici B KOMaH/Ie

49. VYnpaBneHue AeNOBOM Kapbepoil, 3Tambl Kapbepbl, OpPraHU3alMs OIUIATHl TpyAa
PabOTHUKOB

50. D¢ heKTUBHOCTH MEHEKMEHTA

51. CymHocTb ¥ cocTaBistonIre 3PPeKTUBHOCTH MEHEIKMEHTA
52. Ouenka 3(h(HeKTUBHOCTH MEHEKMEHTA

53. TloBbrienue 3¢pGEeKTUBHOCTH MEHEKMEHTA

54. OueHka TPaeKTOPHH CAMOPA3BUTHUS HA OCHOBE NMPUHIIUIIOB 00pa30BaHUs B TEUEHUH BCEil
KU3HU

55. ®opmupoBaHue Kpyra 3a7ad B paMKax IMOCTaBJICHHOW II€M W BHIOOP ONTHUMAJILHOTO
crioco0a U3 peneHus

56. Ilonarue u knaccuuKanus MPOEKTOB B YIPABICHUU

57. OueHka KOHKPETHBIX 3a/1a4 IPOEKTa 3asiBIIECHHOIO Ka4eCTBA U 32 YCTAHOBJIEHHOE BPEMS
58. Mcnonb30BaHKe NPOEKTOB MPHU YIIPABICHNUHU B YCIOBUSAX HEONPEAECIEHHOCTH

59. OcoOeHHOCTH MTOBECHHS BbIICTICHHBIX TPYIIIT JIOCH

60. O61mas XxapakTepUCTHKa CUCTEM yIPaBICHUS

61. BrisiBieHue kpyra 3a1a4 B paMKax [1OCTaBICHHOH 1eN

62. BpiOop omnTuManbHOro croco0a pemeHus Kpyra 3aiad HCXolns M3 JCHCTBYIOLIMX
IIPAaBOBBIX HOPM, UMEIOLIUXCS PECYPCOB U OTPAHUYEHUN
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63. ConuanbHOE B3aMMOJICHCTBUE M peIM3allsl POJIU JUYHOCTH B KOMaHE
64. OcOOCHHOCTH MEHEIKMEHTA OpraHn3allii B PaMKax MOCTaBICHHOM 1IN
65. CyIIHOCTh ¥ 3HAYE€HHE COBPEMEHHOTO MEHEHKMEHTA, ONPECTICHUE 1IEJIH MPOEKTa
66. Cucrema MEHEKMEHTA B OPraHU3ALUU

67. IIpoekTupoBaHue pelIeHUs] KOHKPETHOW 3aa4u

68. TeHaeHIMY pa3BUTHUSI COBPEMEHHOTO YIIPABICHUS

69. [1y6nmaHOE TIpeICTaBICHUE PE3YJIBTaTOB PEUICHUS 3a1a9H

70. DBontOLMS yHIPaBICHYECKOW MBICIIU

71. Ponb xoMaHABI 1711 OpTaHU3AIUU

72. IlpennochuIKy 1 ATamnbl GOPMUPOBAHKS MEHEKMEHTA

73. DpheKTUBHOCTH UCTIOIB30BAHUS CTPATETHH COTPYIHUUYECTBA

74. I1IkoabI MEHEKMEHTA

75. OcoOEHHOCTH MTOBEJICHUS BBIJICIICHHBIX TPYIII JIIOACH

76. PazpuTue ynpaBieHuecKux uaen B Poccuun

77. OcOOEHHOCTH B3aUMOICUCTBHUS POCCHIUCKUX KOMaH]T

78. Mex1yHapoaHbIe MOJEIN MEHEI)KMEHTA

79. DpheKTUBHOCTH B3aMMOICHCTBUS ¢ IPYTUMU WICHAMH KOMaHIbI

80. Opranuzarus Kak 0ObEKT MEHEHDKMEHTA

81. Posnb caMOMeHeIKMEHTA JIsl yIIPaBJIEHUsI COBPEMEHHOW OpraHu3auen
82. IlonsiTre n KnaccuuUKaIys OpraHu3aIui

83. IimannpoBaHre MEPCIEKTUBHBIX IIEJIEH COOCTBEHHOM JCSITEIBHOCTH

84. Opranu3aImoHHO-TIPaBOBbIC (POPMbI OPraHU3AIIUIA

85. IlepcrieKTUBBI pa3BUTHS IEATEILHOCTH U TPEOOBaHUIA PHIHKA TPYy/Ia

86. 3aKOHBI OpraHU3allid U TMHAMUKA Pa3BUTHUSA

87. AHanmu3 pecypcoB U UX MpeJenoB (JIMYHOCTHBIX, CUTYaTUBHBIX, BDEMEHHBIX U T.1.)
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88. Opranuzanus Kak CUCTEMa YIIPaBICHUS

89. Ponb caMopa3BUTHS B yIIpaBICHUH

90. O6m1as xapaKTepUCTHUKA CUCTEM YIIPABICHHS

91. IloHsiTHE M TPOEKTUPOBAHUE CTPYKTYP YIPABICHUS U KOHKPETHOM 3a/1a4il IPOEKTA

92. CriocoOsI MprueMbI BBIOOpa ONTUMAJIBHOTO TTPOEKTA MUCXOJS U3 UMEIONTUXCS PECYPCOB H
OTpaHUYCHUHN

93. [InaHupoBaHKE IATOB JJIS TOCTHXKEHUS 33JJaHHOTO pe3yJibTara

94. ®yHKUMN MEHEIKMEHTA B pa3pe3e UMEIOLIUXCS PECYPCOB

95. llonATre 1 B3aMMOCBS3b (PYHKLIUH MEHEIKMEHTA

96. [loHATHE U CYITHOCTH IJIAHUPOBAHUS, IPOESKTUPOBAHHUE TIPOCKTA

97. Opranuzanus Kak (yHKIHS MEHEPKMEHTa

98. MortuBaiusi, OCHOBHbIE TEOPUHU MOTUBALIUU

99. IloHsATHE U 3TANBl KOHTPOJIS

100. Pa3zpaboTka ynpaBieHUYECKUX PEIICHUN

101. BeicTpanBaHue TpaeKTOPUHU CAMOPA3BUTHUS HA OCHOBE MPUHIIMIIOB 0Opa30BaHUs
102. CyuiHocTs ¥ Kiaccu(UKaus ynpaBieHYeCKUX peleHun

103. [TnaHupoBaHME MEPCTIEKTUBHBIX IIeNIeii COOCTBEHHON NESTEILHOCTH C YYETOM YCIIOBHA,
CPEICTB, JUYHOCTHBIX BO3MOXHOCTEH , 3TaloOB KapbepHOIO pPOCTa, BPEMEHHOH IEpPCIEKTH-BBI
pa3BUTHSA JAESATEIBHOCTH

104. Metoap! pa3pabOTKH yIpaBIeHUYECKUX PEILICHHUH

105. OueHka kauecTBa ynpaBIeHUYECKUX PEIIEHUI U 3TAallOB KapbepHOTO pOCTa
106. YpaBieHue nepcoHaIoOM U COLIMAIBLHBIM B3aUMOACHCTBHEM

107. Ilepconan kak 0OBEKT yNpaBlIeHUs, CTPATETUs] COTPYIHUYECTBA

108. Tlombop mepcoHama B OpraHu3anui, OOy4YeHHWE MepCcOoHaNa: METOABl M JTallbl,
oTpe/ieTIieHUe poJiei B KOMaH/Ie

109. VYnpapneHnue ne10BOM KapbepoW, OTambl Kapbepbl, OpraHuU3alys OIUIaThl TpyAa
pPabOTHUKOB
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110. b dexTuBHOCTE MEHETKMEHTA

111. CyurHocTs 1 cocTapistomue 3pPpeKTuBHOCTH MEHEPKMEHTa
112. Onenka 3pPpeKTUBHOCTH MEHEIKMEHTA

113. IoBbitenne 3¢ (HEeKTUBHOCTH MEHEKMEHTA

114. OueHka TpaeKTOpPUU CaMOPA3BUTHUS HAa OCHOBE MPUHIUIIOB 0Opa3oBaHUS B TEUCHHUH
BCEU JKU3HU

115. ®opmupoBaHre Kpyra 3aiad B pamMKax TMOCTABICHHOW €M W BBHIOOP ONMTHMAIBHOTO
crioco0a u3 peneHus

116. ITonsTre u kIaccuduKanus MPOSKTOB B YIPABICHUU

117. OnieHKa KOHKPETHBIX 3a/1a4 [TPOEKTA 3asiBJIEHHOIO Ka4eCTBa U 32 YCTAaHOBJIEHHOE BPEMS
118. Mcnonp3oBaHKe MPOEKTOB IPU YIPABICHUH B YCIOBUSAX HEONIPEAEICHHOCTH

119. OcoGeHHOCTH MOBEICHHSI BBIICICHHBIX TPYIII JIOACH

120. OOmiast xapakTepuCTUKA CHCTEM YIPaBICHUS

121. BelsiBneHue kpyra 3ajad B paMKax IOCTaBJIEHHOM LI€IH

122. BpiOop ONTHMAaIbHOTO crocoda pemeHus Kpyra 3ajad HCXols M3 JEHCTBYIOIIHMX
IIPABOBBIX HOPM, UMEIOIIHNXCSI pECYPCOB M OTpAaHUYECHUN

123. ConanbHO€ B3aUMOJICUCTBUE U PEATU3ALIUS POIU JUYHOCTH B KOMAHIE

124. OcoOeHHOCTH MEHE)KMEHTA OpTraHU3aIlMi B paMKaxX MOCTABICHHON 1IN

125. CymHOCTh ¥ 3HAYEHUE COBPEMEHHOIO MEHEHKMEHTA, ONPEETICHUE 1IEJIH MPOCKTa
126. Cucrtema MEHEKMEHTa B OpraHU3aIuu

127. IlpoekTupoBaHue peuIeHUs] KOHKPETHOW 3a7a4u

128. TenaeHIMH pa3BUTHSI COBPEMEHHOTO YIIPaBICHUS

129. Ily6nuuHoe TpeicTaBIeHUEe PE3yIbTaTOB PEIICHUS 3a/1aun

130. DBounronus yrpaBIeHY€CKONH MBICTU

131. Ponb koMaHABI 17151 OPraHU3AUU

132. Ilpeamockuiku 1 3Tanbl GOPMUPOBAHUS MEHEKMEHTA
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133. D¢ hexTUBHOCTD UCTIONB30BAHUS CTPATETHH COTPYIHHYECTBA

134. IlIxosbl MEHEKMEHTA

135. OcobeHHOCTH TTOBEACHUS BBIZCICHHBIX TPYII JIFOEH

136. Pa3BuTHe ynpasneHueckux uaei B Poccun

137. OcobeHHOCTH B3aUMOJICHCTBYS POCCUICKUX KOMAaH]T

138. MexryHapoaHble MOIENTM MEHEKMEHTA

139. D¢ dexTHBHOCTH B3aUMOACUCTBUS C APYTUMH YWIEHAMH KOMaH/IbI

140. Opranuzanus Kak 00beKT MEHEKMEHTA

141. Ponb caMOMeHEKMEHTA JJ1s1 yIPABJIEHHsI COBPEMEHHON OpraHu3aluen

142. TlonsTHe 1 K1accupuKaIys OpraHu3alui

143. IlnannpoBaHne MEPCIIEKTUBHBIX L1eJIei COOCTBEHHOM JAESITeIbHOCTH

144. Oprann3anmoHHO-IPaBOBbIE (POPMBI OpraHU3aUuN

145. IlepcneKTUBBI pa3BUTHS JEATEILHOCTU U TpeOOBaHUI phIHKA Tpy/ia

146. 3akoHbl OpraHu3aluy U JMHAMUKA Pa3BUTH

147. AHanu3 pecypcoB U UX IIPeenoB (JINUHOCTHBIX, CUTYaTUBHBIX, BDEMEHHBIX U T.11.)
148. Oprannsanus Kak cucTeMa ylnpaBiIeHUs

149. Ponb camopa3BUTHA B yIIPaBICHUU

150. OOmiast xapakTepuCTUKA CHCTEM YIPaBICHUS

151. [lonsTHE ¥ POEKTUPOBAHUE CTPYKTYP YIIPaBJICHUS U KOHKPETHON 3a/1aul IPOEKTa

152. CriocoOsI prieMbl BBIOOpa ONTHUMAIBLHOTO MPOEKTa UCXOS U3 UMEIOIIMXCS PECYPCOB U
OrpaHUYCHUN

153. [InaHrpoBaHUE MIAroB JJIs TOCTHKEHUS 3aIaHHOTO Pe3yJibTara
154. @yHKIIMKM MEHEIKMEHTA B pa3pe3e UMEIOIIUXCS PECYPCOB
155. TlonsiTie ¥ B3aUMOCBSI3b (PYHKIIMI MEHEIKMEHTA

156. [loHsTHE U CYIIIHOCTH MJIAHUPOBAHUS, TPOEKTUPOBAHUE TPOECKTA
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157. Opranuzanus Kak GyHKIUS MEHEIKMEHTA

158. MoTuBanus, 0CHOBHbIE TEOPUU MOTHBAIIUU

159. IlonsTie u Tanbl KOHTPOISA

160. Pa3paboTka yrnpaBieHUECKIX pPEIIeHUI

161. BeicTpanBaHue TpaeKTOPUU CAMOPA3BUTHUS HA OCHOBE MPUHIIMIIOB 0Opa30BaHUs
162. CyuiHocTs 1 Kiaccu(UKaus ynpaBieHYeCKUX peleHuH

163. [InaHupoBaHKE NMEPCIIEKTUBHBIX IIeNIeil COOCTBEHHON NESTEILHOCTH C YYETOM YCIIOBHA,
CPEICTB, JUYHOCTHBIX BO3MOXHOCTEH , 3TaloOB KapbepHOIO pPOCTA, BPEMEHHOH IEPCIEKTH-BBI
pa3BUTHSA JAESATEIBHOCTH

164. Metoap! pa3paOOTKU yIpaBIeHUYECKUX PEILICHUH

165. OueHka KauecTBa ynpaBIeHUYECKUX PEILIEHUI U 3TAallOB KapbepHOTO pOCTa
166. YpaBieHue nepcoHagIoM U COLIMAIBLHBIM B3aUMOACHCTBHEM

167. Ilepconan kak 0OBEKT yNpaBlIeHUs, CTPATETUs] COTPYIHUYECTBA

168. Tlogbop mepcoHanma B OpraHu3anuio, OOy4YeHHE NepCcOoHaNa: METOABl M JTallbl,
oTpe/ieTIieHUe poJiei B KOMaH/Ie

169. VYnpapineHue neI0BOM KapbepoW, OTambl Kapbepbl, OpraHu3alys OIUIaThl Tpyaa
PabOTHUKOB

170. DppeKTHBHOCTH MEHEHKMEHTA

171. CyuHocTs 1 coctapistomue 3pGeKTHBHOCTH MEHEKMEHTa
172. Ouenka 3p¢heKTUBHOCTH MEHEHKMEHTA

173. IloBbrmieHue 3pGEeKTUBHOCTH MEHEIKMEHTA

174. Onenka TpaeKTOpUU CaMOPa3BUTHUA HAa OCHOBE NPUHIMIIOB 0Opa30BaHHsS B TEUCHUU
BCEU JKU3HU

175. ®opmupoBanre Kpyra 3a7ad B paMKax IMOCTABJICHHOW IE€IM M BBIOOP ONTHUMAJILHOTO
crioco0a u3 peneHus

176. IlonsiTie n KnaccupuKaIys MpOeKTOB B yIIPaBICHUH
177. OueHka KOHKPETHBIX 3aJja4 POEKTA 3asBJIEHHOIO KaueCTBa U 332 YCTAaHOBJIEHHOE BPEMS

178. Ucnonp30BaHuE NPOEKTOB TP YIIPABJIECHUU B YCIOBUSIX HEONPENEIECHHOCTU
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179. OcoGeHHOCTH TTOBEACHUS BBIICIICHHBIX TPYIII JIOICH
180. O0mas xapakTEepUCTHKA CUCTEM YIPaBICHUS
181. BrisiBneHue kpyra 3ajad B paMKax MOCTABICHHOMN 1ETU

182. Bp1iOOp omnTUManIbHOTO croco0a pemieHWs Kpyra 3ajad HMCXO[s W3 JACHCTBYIOIIHMX
MIPABOBBIX HOPM, UMEIOIIUXCS PECYpCOB M OIrpaHUYECHUN

183. CounanbHO€E B3aMMOAECUCTBUE U peau3alis PO JMYHOCTH B KOMaH/e
184. OcobeHHOCTH MEHEIKMEHTA OPraHN3alluH B paMKax IMOCTaBICHHON 1IeTTH
185. CymHOCTb ¥ 3HaUEHUE COBPEMEHHOIO MEHEKMEHTA, ONPEIEIIEHUE 1IEJIN IPOEKTa
186. CucremMa MEHEKMEHTA B OpraHu3aluu

187. IlpoekTrpoBaHue pEICHUS] KOHKPETHOU 3a1a4u

188. TeneHMHU pa3BUTHSI COBPEMEHHOIO YIIPABICHUS

189. IlybnuuHOe mpeAcTaBIeHNE Pe3yIbTaTOB PEIICHUS 3a/1a41

190. DBonronus ynpaBieHYECKOW MBICIU

191. Ponp xoMaH[IbI 17151 OpraHU3auu

192. IlpeanochUIKy U 3Tarbl HOPMUPOBAHUS MEHEPKMEHTA

193. D¢ hexTUBHOCTD HCTIONB30BAHUS CTPATETHH COTPYIHHUUECTBA

194. IlIxonbl MEHEKMEHTA

195. OcobeHHOCTH TOBEACHUS BBIZCICHHBIX TPYII JIFOEH

196. Pa3BuTre ynpasneHueckux uaei B Poccun

197. OcobeHHOCTH B3aUMOJICHCTBYS POCCUICKUX KOMaH]T

198. MextyHapoaHble MOJIENTN MEHEHKMEHTA

199. D¢ dexTHBHOCTH B3aUMOACHUCTBUS C APYTUMH YWICHAMH KOMaH/IbI

200. Opranuzanust Kak 0ObeKT MEHEIKMEHTA

201. Ponb caMOMeHEKMEHTA JJIs yIPABIEHHUs] COBPEMEHHON OpraHu3aluen

202. ITonsTHe U KIaccuUKAIHs OpraHu3alnui
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203. [TnanupoBaHUE MEPCICKTUBHBIX IIeJIei COOCTBEHHON ACSITEILHOCTH

204. OpraHu3alnOHHO-TIPaBOBbIE (HOPMBI OPTaHU3AINHA

205. IlepcneKTUBBI pa3BUTHS IEATETLHOCTH U TpeOOBaHUI phIHKA Tpy/ia

206. 3akoHbI OpraHu3aluy U IMHAMUKA Pa3BUTUS

207. AHanu3 pecypcoB U UX MPeEnoB (JINYHOCTHBIX, CUTYaTUBHBIX, BDEMEHHBIX U T.1.)
208. Opranu3anust Kak CUCTEMa yIpPaBICHUS

209. Ponb caMopa3BUTHSL B YIIPABICHUU

210. Obm1ast xapaKTepUCTHKA CUCTEM YIIPABICHUS

211. IToHsTHE M IPOEKTUPOBAHUE CTPYKTYP YIPABICHUS U KOHKPETHOM 3a7jaul POEKTA

212. CiocoOsl mpreMbl BEIOOpa ONTUMAIBHOTO MPOEKTa UCXOMS U3 UMEIOLIUXCSI PECYpPCOB H
OrpaHUYCHUN

213. ImanupoBaHue MaroB I TOCTHXKEHUS 3aJaHHOTO PE3yJIbTara

214. ®yHKIMU MEHEIHKMEHTA B pa3pe3e UMEIOLIUXCS PECYPCOB

215. TlonsiTHE M B3aMMOCBS3b (PYHKITUN MEHEIHKMEHTA

216. IloHsiTHE M CYITHOCTD IUITAHUPOBAHUS, TPOECKTUPOBAHUE MTPOEKTA

217. Opranuzanus kak GyHKIASI MEHEKMEHTA

218. MoTuBanus, OCHOBHbIE TEOPUU MOTHUBAIIUU

219. IlonsTHe 1 3TAnbl KOHTPOJIS

220. Pa3paboTka ynpaBieHYECKUX PEIICHUI

221. BeicTpanBaHue TPaeKTOPUU CaMOPA3BUTHS HA OCHOBE MPUHIIMIIOB 00pa30BaHUS
222. CymHOCTb U KJIacCH(pUKALUS YITPABICHYCCKUX PEIICHUN

223. [InanupoBaHUE MEPCIEKTUBHBIX I1e€JIel COOCTBEHHOM NEATEILHOCTH C YUYETOM YCIOBUH,
CPEICTB, JUYHOCTHBIX BO3MOXHOCTEH , 3TaloOB KapbepHOTO pPOCTa, BPEMEHHOH NEpPCHEKTH-BBI
pa3BUTHUSA JESITEIbHOCTH

224. MeToapl pa3pabOTKH YIIPaBICHYECKUX PEIICHUN

225. O1eHKa KaueCcTBa YIIPABICHUYECKUX PEIICHUIN U 3TaloB KApbEPHOTO pocTa
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226. YnpaBiieHHE TEPCOHATIOM U COLIMAIbHBIM B3aUMOICUCTBUEM
227. IlepcoHan Kak 0OBEKT yIpaBICHUs, CTPATETUsI COTPYAHUYECTBA

228. Tlombop mepcoHanma B OpraHM3alHi0, OOy4YeHHE TMepCcOoHaNa: METOABl M JTallbl,
oTpe/ieTIieHUe poJiei B KOMaH/Ie

229. VnpasneHue JeI0BOM KapbepoW, ATanbl Kapbepbl, OpraHu3alusg OIUIaThl TpyAa
PabOTHUKOB

230. DpheKTUBHOCTh MEHEIKMEHTA

231. CyuHocTs 1 cocTapistomue 3ppeKkTuBHOCTH MEHEPKMEHTa
232. OueHnka 3¢ (HeKTUBHOCTH MEHEKMEHTA

233. IloBbimieHue 3pHEKTUBHOCTH MEHEIKMEHTA

234. OueHka TPaeKTOpPUU CAaMOPa3BUTHA HAa OCHOBE NPUHIMIIOB OOPa30BaHHsS B TEUCHUHU
BCEU JKU3HU

235. ®opmupoBaHHe Kpyra 3a7ad B paMKax MOCTABICHHOW I M BHIOOP ONTHUMAJILHOTO
crioco0a U3 peneHus

236. IlonsTHe 1 Ki1accuuKaIys MPOEKTOB B yIIPaBICHUH

237. OueHKa KOHKPETHBIX 3aJau IPOEKTa 3asBJIEHHOIO KaueCTBA U 32 YCTAHOBJIEHHOE BPEMS
238. Mcnonp30BaHue NPOEKTOB NP YIIPABJICHNUHU B YCIOBUSIX HEONPEAECIEHHOCTH

239. OcoOGeHHOCTH IOBEACHHUS BBIICIICHHBIX IPYTII JIIOAEH

240. Obm1ast XxapaKTepUCTUKA CUCTEM YIIPABICHUS

Ouno-3a0unas ¢hopma obyuenus, Tpemuii cemecmp, 3auem
Konmponupyemwvie HJIK: VK-2.1 VK-3.1 VK-6.1 VK-2.2 VK-3.2 VK-6.2 VK-2.3 VK-2.4 VK-3.4
VK-6.4 VK-6.5
Bonpocsl/3ananus:
1. BeisiBiieHME KpyTa 3a71a4 B paMKax MOCTaBJICHHOMW LN

2. Bo106op onTumManbHOro crnocobda pemeHus Kpyra 3aad UCXo/is U3 JeHCTBYIONINX MTPABOBIX
HOPM, UMEIOIIHUXCSI PECYPCOB M OTpaHUYECHUN

3. ConnanbHOE B3aMMOJIEHCTBUE U peaan3alus poJId JMYHOCTH B KOMaH e
4. CymHOCTb ¥ 3HaUEHUE COBPEMEHHOIO MEHEKMEHTA, ONPEECIICHUE 1IEJIN IPOEKTa

5. Ponp koMaHbI 1)1 OpraHu3aluu
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8. MarepuajibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue U CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTypPbI

OcnosHnas tumepamypa

1. KJIOUKO E. H. Menemxment: yue6. nmocodoue / KJIOYKO E. H., bpurukoa E. A.. -
Kpacuomap: Ky6I'AY, 2023. - 112 c. - 978-5-907816-30-5. - TekcT: HEemoCcpeACTBEHHBIH.

2. BPUTHUKOBA E. A. CoBepiieHCTBOBaHHE UHCTPYMEHTOB YIIPABIICHHUS
COLIMAJIbHO-9)KOHOMHYECKHUM pa3BUTHEM perroHa (Ha nmpumepe KpacHomapckoro kpast): MOHOTpadus
/ BPUTUKOBA E. A., HoBukosa 1. .. - Kpacuonap: Ky6I'AY, 2023. - 95 c. - 978-5-907757-44-8. -
TekcT: HemoCPENCTBEHHBIN.

3. KJIOYUKO E.H. IlpousBoactBeHHbIi MeHeKMEHT: yueb. mocooue / KJIOUKO E.H., [Hnunsax
P.A.. - Kpacaonap: KyoI'AY, 2018. - 161 c. - 978-5-00097-674-6. - TekcT: HEMOCPEACTBEHHBIH.

4. KJIOYKO E.H. Crparernueckuii menemxMenT Ha mnpennpusatusx AIIK: yde6. mocobue /
KJIOYKO E.H., bputuxoBa E.A.. - Kpacnonap: Kyol'AY, 2020. - 176 c. - 978-5-907402-66-9. -
TekcT: HemOCPENCTBEHHBIN.

Jlononnumenvuas numepamypa

1. Jpo3noBa M. B. DxoHOMHKa opraHuzanuu (MPeANpPUITHS): Y4eOHO-METOAMUECKOE MOCcoOmne
JUI OpraHu3alliy ayJIuTOPHOM M CaMOCTOSTEIbHOW paboThl CTyAEHTOB BceX ¢GopM 0OydeHHUs IO
HanpaBieHusiM noarotoBku: 38.03.01 — « xoHommka», 38.03.02 — «MeHemxmeHT», 38.03.03 —
«ympasieHue nepconaiom» / Jipozmosa U. B., Komaposa O. I'., Ileperon U. B.. - ExarepunOypr:
YITY, 2023. - 100 c. - Tekcr: onexkrponsasiii. // RuSpLAN: [caiir]. - URL:
https://e.lanbook.com/img/cover/book/453515.jpg (mara obpamenus: 08.10.2025). - Pexum
JOCTyTa: 1O TMOAMKICKE

2. Kopsnuxkosa, I'. I. MenemxmenT B oopazoBannu: Yueonuk / I. I. Kop3aukosa. - 2 - Mocksa:
OO0 "Hayuno-uznarensckuid nientp UH®PA-M", 2023. - 352 c¢. - 978-5-16-104870-2. - Tekcr:
AMEKTPOHHBIN // OOIEecCTBO ¢ orpaHndeHHON OTBeTCTBeHHOCTHIO «3HAHUYM»y»: [caiiT]. - URL:
https://znanium.com/cover/1931/1931499.jpg (nata o6pamenus: 08.09.2025). - Pexxum nocryna: mo
MOJIITUCKE

3. Macnosa, E.JI. MeHemKMEHT B TMpUTYax, CKa3kaX MW 3aHUMATEIbHBIX MCTOPUSX C
KOMMeHTapusiMu: YdeOHoe mocobome / E.JI. MacnoBa. - 6 - MockBa: H3garenbcko-ToproBas
koprioparust "Jlamko m K", 2023. - 256 c. - 978-5-394-05389-4. - Tekcrt: S1eKTPOHHBINA //
O6mecTtB0 ¢ orpaHudeHHOM  OTBeTCTBeHHOCThIO «3HAHUYM»:  [caiir]. -  URL:
https://znanium.com/cover/2083/2083026.jpg (nata oopamenus: 08.09.2025). - Pexxum nocryna: mo
MOJIITUCKE

4. llamuc,, B. A. MenemxmenT: npaktukym / B. A. lllamuc,, I. I JleBkuH,. - MeHeIKMEHT -
Mocksa: A#t [Tu Ap Menua, 2023. - 85 c. - 978-5-4497-1820-4. - Tekct: snexkrpoHHsiii // IPR
SMART: [caiir]. - URL: https://www.iprbookshop.ru/124748 html (nara oopamenus: 08.10.2025). -
PexxuM noctymna: 1o noanucke

5. PepkukoB, C.H. MeHemxMeHT: MeTonbl ynpasienus: YueoHoe nocooue / C.H. Peokukos. - 1 -
Mocka: OOO "Hayuno-uznarensckuii uentp MHOPA-M", 2023. - 202 c. - 978-5-16-107974-4. -
TekcT: anexkrpoHHbIN // OOIIECTBO ¢ OorpaHHueHHON OTBeTcTBeHHOCThI0 «3HAHUYM»: [caiiT]. -
URL: https://znanium.com/cover/1960/1960113.jpg (mara oOpamenus: 08.09.2025). - Pexum
JOCTYyTA: TI0 TOATHICKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEpHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanuvix
He ucnonb3yrores.
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Pecypcor « Unmeprnem»

1. https://www.economy.gov.ru/material/directions/strateg_planirovanie/ - OguuuanbHbIi callT
MuHucTepcTBa 5)KOHOMUYECKOTO passutus PO

2. https://edu.kubsau.ru/ - OGpa3zoBarenbHbIil mopran Kyol'AY

3. http://www.iprbookshop.ru/ - IPRbook

4. http://www.rosstat.gov.ru - OdunmansHeiii caiit @enepaibHOR ciy Obl rOCyIapCTBEHHON
CTaTHCTHKH

5. https://e.lanbook.com - JIlaub

8.3. IIporpamMHoe oGecnieyeHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIINHE
WNudopmanimoHHbIe TEXHOJIOTHH, HCTIONB3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO IMpolecca

M0 JUCUUIUIMHE TTO3BOJISIOT:

— o0ecrneunTh B3aUMOJCHCTBHE MEXIY yYaCTHMKaMU 0Opa30BaTelIbHOIO IMpolecca, B TOM YHUCIE
CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aUMOJACHUCTBHUE MTOCPEACTBOM ceTH «HTepHeT;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECcca, PE3yJAbTaTOB MPOMEXKYTOUHOW aTTECTAllMU TI0
JTUCLUIUIMHE U PE3YJIBTaTOB OCBOEHUS 00pa30BaTEeIbHON PO PaMMBlI;

— OpraHU30BaTh MPOLECC 00Pa30BaHM ITyTEM BU3yaTU3AIMH H3y4yaeMOi HHPOPMAITUH TOCPEICTBOM
MCTIOJIb30BaHMsI MTPE3CHTALNH, YUeOHBIX (PUITBMOB;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedeHp TUIIEH3MOHHOTO MPOTPAMMHOT0 00eCTIeUeHUs:

1 Microsoft Windows - onepaliuoHHas CUCTEMa.

2 Microsoft Office (Bkmrouaer Word, Excel, Power Point) - makeT o(huCHBIX IPUITIOKESHHIA.

[Tepeuens npodeccroHambHBIX 0a3 TaHHBIX U HH)OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 I'apanT - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snexrponHas Oubnunoteka eLibrary - ynusepcanbnas, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, AOCTYN B 3JIEKTPOHHYIO HH(POPMAIMOHHO-00Pa30BaTEIbHYIO Cpeny
YHHBEPCHUTETA.

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMDbL)

He ucnonb3yercs.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUEe BLINONHAENICS €HCEHEDENbHO)

He ucnonb3yercsi.
8.4. CnenuajbHbIe IOMELEHUs, 1A00PaTOPHH U J1a00paTOpHOe 000py10BaHUe

JIeKIIMOHHBIN 3aI1

351
[TpoexTop mmuaHODOKYCcHBIN Optoma X341 DLP (Full 3D) - 0 mT.
mranra s B/mp SMS Projector CL V500-750 - O m.
9KpaH HACTEHHO-TIOTOJIOUHOTO KperuieHus: Luma AV(1: 1) - O mT.

VYuebHas ayquTopus
513an

Cmumnt-cucreMa HactenHas QuattroClima Effecto Standard QV/QN-ES24WA - 0 .
5145n

cucrema koHauonuposanus OV/N - F1I8WA - 0 mr.
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9. MeTonnyecKue yKa3aHusi 0 OCBOCHHUIO TUCHUIJIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HANpPaBJICHUIO TMOATOTOBKU OCYIIECTBISETCS B (hOpME KOHTAKTHOU pabOTHI C
IperoJaBaresieM, CaMOCTOSTEIbHOH paboThl  00yyaromerocsi, TEKyIIeH W MpPOMEXYTOUYHOM
arTecTalMii, WHBIX (OpMax, MpeagaracMblX YHUBEPCHUTETOM. YUeOHBIH Marepuan JAUCHUIUINHBI
CTPYKTypUpOBaH M €ro M3y4YeHHE MPOU3BOJUTCS B TEMAaTUYECKOM IOCIEeI0BaTEIbHOCTH.
ConepxaHue METONMYECKHX YyKa3aHWH JOJKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCYJIJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAapTa M Y4YeOHBIX MpPOrpaMM IO JUCLHUIUIMHE.
CamocrosarenbHass paboTa CTYIECHTOB MOXKET OBITh BBIIOJIHEHA C TIOMOIIbI0 MaTepHAaJIOB,
pa3MeIeHHbIX Ha ropTaiie noaaepxku Moodl.

Memoouueckue ykazanus no popmam padomot

Jlexyuonnvie 3anamusl

[lepenaua 3HauMTENHHOTO OO0BEMAa CHCTEMATU3UPOBAHHOW WHGOpPMAIIMM B YCTHOM Qopme
JO0CTaTOYHO Oojbinoi ayauropuu. JlaeT BO3MOKHOCTH SKOHOMHO M CHCTEMaTMYHO H3JIaratb
y4ueOHbId MaTepuas. OOyuaromuecs: U3ydaroT JIEKIIMOHHBIA MaTepuall, pa3MEIICHHBI Ha MopTae
nonzepkku ooydenus Moodl.

IIpakmuueckue 3anamus

dopma opranuzanuy oOydeHus, MPOBOAKMMAs O]l PYKOBOACTBOM IPEMOAaBaTeNs U CIyKamias AJis
JeTalu3aliy, aHalIu3a, paclIupeHus], YrIyOJeHus, 3aKperuieHus, IpUMeHEeHus (WM BbIIOTHEHUS
Pa3HOOOpPA3HBIX MPAKTUYECKUX pabOT, YMpakKHEHUH) M KOHTPOJS YCBOEHHUS IOJYyYEHHOW Ha
nekuusax yueOHoW wuHpopmanuu. [IpakTHueckue 3aHATHS TNPOBOAATCS C  HCHOJIB30BAHUEM
y4eOHO-METOMUECKUX U3JaHuil, pa3MEIIeHHbIX Ha 00pa30BaTeIbHOM MOPTaJie YHUBEPCUTETA.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyamu ¢ OB3 u uneanuoamu

Jst muaBamuaoB u juir ¢ OB3 MokeT W3MEHAThCS O0BEM MUCHMIUIMHBI (MOOYJsA) B dacax,
BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydJaromierocs ¢ mpenogaBareiieM (10 BHAAM YYCOHBIX
3aHATUIN) U Ha CAMOCTOSTENBHYIO paboTy oOydaromierocs (Mpu TOM HE YBEINYUBACTCS KOJUYECTBO
3a4€THBIX €MHMII, BbIICJICHHBIX HA OCBOCHHUE JUCIUILINHBI).

@DOH/IBI OIIEHOYHBIX CPEACTB aJaNTHPYIOTCS K OTPAaHUUYEHUSM 3[J0POBBSl U BOCIPUATHS UH(DOpMaLun
00yJaroImMuMHuCs.

OcHoBHBbIE (OPMBI TIPEICTABICHUS] OILICHOYHBIX CPEJICTB — B Te4aTHOH ¢dopme wiu B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0oO0ydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCHH, TPEHUHTH, KPYIJIbIe CTOJIbI, COOECE0BaHNUs, YCTHbIE KOJNTIOKBUYMBI
uap.;

— C HCIIONBb30BaHMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2lEeKTPOHHBIMU
o0Opa3oBaTeIbHBIMU peCcypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKTHI, AUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

— INPU BO3MOXXKHOCTH MHUCHbMEHHAs IMPOBEpKa C HCIOJIb30BAaHUEM peNbe(PHO-TOUEUHON CHUCTEMBI
bpaiing, yBenuuenHoro wpudTa, HCMIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckue pabOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U 1.

DopMBI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHHs MHBaIuA0B 1 Juil ¢ OB3 ¢ HapymienueM ciyxa:
— MMCbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckre paboThl, TECTUPOBAHKE, TOMALITHUE 3aJaHus,
3cce, MMUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pECYpCaMH,
TeCTHpOBaHue, pedeparsl, KypCcoBbI€ MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (OPMBI U
Ap.;

— MpY BO3MOXXHOCTH yYCTHAs IPOBEPKA C HCIOIb30BAHUEM CIEIIUAIBHBIX TEXHUYECKUX CPEACTB
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(aynnocpencTB, CpeIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEW ammaparypbl M Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIblE CTOJIBI, COOEeCeI0BaHMs, YCTHbIE KOJUNIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPEe3yJabTaroB 0O0ydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlapara:

— MUChbMEHHAs IPOBEPKa C UCIIOIb30BAHUEM CIEIIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIlIHUE 3aJaHUs], ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMpPOBEpKa, C MCMHOJIb30BAHMEM CIIELHUATbHBIX TEXHUYECKUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTU, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
Ap.;

— C HCHOJb30BaHMEM KoMIblOTepa W crnenuanbHoro 11O (anmpTepHaTHBHBIX CpPEACTB BBOJAA U
VIpaBJICHUS KOMIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa3oBaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUEe, pedeparbl, KypCOBBIE MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYaroIUMCs, OTPAaHUYEHHBIM B MIEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEXKYTOUHOM aTTecTaluu Juisi MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTalluK MPeyCMOTPEHO:

— TpenbsiBieHHE OOydYalImMMCS TeYaTHBIX W (WJIM) DJIEKTPOHHBIX MaTrepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEéM U TMepenadyy HHPOpPMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMUEHUE IPOIOJKUTEILHOCTH MPOBEICHUS aTTeCTAlNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHWUsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJjaHNE, OOIIATHCS C TPEToAaBaTesieM).

@opMbl MPOMEKYTOUYHOM aTTecTalMud i1 MHBAIMAOB W jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyaIbHBICE W TICUXOpU3HUEeCKHe 0COoOeHHOCTH oOydaromierocs/ooydatonuxcs mo AOITOIT
BO (yctHO, mrchMeHHO Ha Oymare, MUICbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CreunanbHble yclioBus, oOecrieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYIEHTaM C
HapYILICHUSAMHU 3pEHUS:

— IpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONIEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh HMHJUBUIYyaJbHbIE YCTPOWCTBA M CPEICTBA, IO3BOJIAIONINE
aJanTUpoOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuUéM U mepenadyy HUHGOpMAMU C  y4eToM
MHANBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeNOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHueM y4eOHOi
TUCHMIUTMHBL M MaTepHalioM IO Kypcy 3a c4é€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEIMYEHHOTo MO pazMmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUSX;

— UCTIOJIb30BAHUE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03ByYHMBaHHE BU3YyaIbHON MHGOPMAIINH, ITPEICTABICHHON 00yJaroMMCs B XO/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepuasoM, AyOIupyoUM HH(OPMaLKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUS Yy BCEX HCIOIB3YEMbIX B Mpollecce 00y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETIMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
MHTOHHPOBaHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMS;

— MUHUMM3AIUS BHEIITHETO IITyMa U 00€CIIEUeHHE CTIOKOWHON ayTnalbHOW 00CTaHOBKH;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WH(OOpPMAIIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBHU3YyaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— YBEJIMYEHHUE JOJIM METOJOB COLMAIBLHOM CTUMYIALMU (oOpalieHre BHUMAaHHS, ameJUIsaius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYMNIOBbIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00paTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 3aJaHMM, TPeOYIOIIMX AaKTHMBHOTO HCIIOJIb30BAaHUSl 3PUTEIBHON MaMATH U
3pUTEIILHOTO BHUMAHUS;
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— MPUMEHEHHE MO3TAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOIHEHUS 3aJaHUM IS
CaMOCTOSITEIBHON PaOOTHI.

CriennanbHble yclIoBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSIMH OIOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MAaTOJIOTHIO0 BEPXHUX KOHEUHOCTEH):

— BO3MOXXHOCTh HCIIONIb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHne | CHEeUalIbHOe
o0opyaOBaHME U TMO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH | JIp.);

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHGopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH MPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIOpa Ha OIpeJIeJICHHbIE U TOYHbIEC TOHSATHS;

— UCTIOJIb30BAHUE I WILTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOMIPOCOB JUIsi MOHUTOPUHTA TTIOHUMAaHUS;

— pasaeNneHye u3y4aeMoro MaTepurasa Ha HeOOJIbIlKe JOrHuecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOII0IeHUEe MPUHIIUIA OT MPOCTOTO K CIOKHOMY
Mpu OOBSICHEHUH MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M allfOPUTMa OpraHU3allMd CaMOCTOSITENIbHBIX pPaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUANIbHONW CTUMYISUUM (oOpallleHHe BHHUMAaHUS, ammessuus K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0oT, TPYNIIOBbIE 3a1aHUs Ap.);

— obecrieueHre OECIPETNATCTBEHHOTO AOCTYIIA B IOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
o0ecreunTh peaan3aluio 3PrOHOMUYECKUX MPUHILUIOB U KOMGOpPTHOE MpeObIBaHWE HAa MECTE B
TEUEHHUE BCETo Mepuoa yuéonl (ITOACTaBKH, CIICUAIbHBIE TIOYIIIKH U JIp.).

CrenmanbHble yclioBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIeHUAMH cliyXa (Tiyxue, ciiabocCbIaniie, o3 IHOOTIIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD ayInaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYI0 HH(OPMALIHUIO;

— HajJu4ue BO3MOXKHOCTH HCIIONb30BaTh HMHIUBUIYyaJbHbIE 3BYKOYCHJIMBAIOIIME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M Mepedady HH(opMauuu;
OCYIIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(daityioB (OJOKHOT JJIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENbHON HH(pOpMaLInK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo;] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJU4Me HarIJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUYECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIomMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpraHU3allMd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTeHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajIoM M BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0OBA M (DPparMeHThI;

— 0COOBIN pedeBol pexuM padoThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MeHEeHus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOIO KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PEeYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— Yy€TKOoe COOMIOIEHNE aJNroOpyuTMa 3aHIATHS M 3alaHuM JUIsl CaMOCTOSITeNIbHOM padoThl (Ha3bIBaHUE
TEMbI, TIOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUJAOB JAEITEIbHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas pabora);

— coOmofieHue TpeOOBaHUI K TPEABABISIEMBbIM YyU4eOHBIM TeKCcTaM (pa30WBKa TEKCTa HAa YacTH;
BbIJIEJICHHE OMOPHBIX CMBICIOBBIX MyHKTOB; UCIIOJIb30BaHUE HATISTHBIX CPEACTB);

— MUHUMM3AIUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
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MCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIUU IIPH paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSILIETO).

CreunanbHble yclloBuUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusmMu peuu, 3a0o0jieBaHUS SHIOKPUHHOM,
[EHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKHE 3a001eBaHu ):

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHJMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U Tiepesady nHGopMauy;

— HaJIM4YUe CUCTEMbl 3a/laHui, 00eCIeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, MepeBo]] B TAOIHUIIbI, CXEMBbI, OOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYKMe HaIVISIAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHre MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepHuajIoM U BBIJCISIOT HE3HAKOMbIE U HETIOHSATHBIE CJI0BA M (PparMeHThI;

— MpeA0CTaBIeHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHUJIOB PEUEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCTIPUATHUS C JIULIA TOBOPSIIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHEeM Yy4eOHOM
TUCHMIUIMHBL MU MaTepHalioM IO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpMAIIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOIHEHUS 3aJaHUM IS
CaMOCTOSITEIIbHON PaboTHI,

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIMU U CAMOKOHTPOJIS;

— HaJIM4Ke Tay3 JUIsl OT/AbIXa U CMEHBI BU/IOB JESTELHOCTH 110 XOIY 3aHATHUS.

10. MeTonnueckue peKOMEHIallUM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)
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