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BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
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Hanpasnenue noarorosku: 40.03.01 KOpucnpynenuus
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KBanudukanus (creneHb) BbITyCKHUKA: OaKaiaBp
dopma oOyueHUs: oUHAs
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O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
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Pa3padoruukmu:
HouenT, kadenpa meHemxkmenTa bputnkosa E.A.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO mno Hanpasnenuto mnoxaroroBku 40.03.01 IOpucnpyneHuus, yTBEpKACHHOIO IPHUKA30M
Muno6pHaykun ot 19.07.2022 Ne 1011, ¢ yuyetom TpynoBbIX (YHKIMHA MpOodhecCHOHATBHBIX
crangaptoB:  "Cremuanuct B cdepe MNpenynpexIeHus KOPPYNIMOHHBIX IpaBOHApyIICHHHA",
yTBepKAeH npukazoM Munrpyna Poccun ot 08.08.2022 Ne 472n; "Cneunanuct o KOHKYpEHTHOMY
npaBy", yTBepxkIeH mnpukazom Muntpyna Poccum ot 16.09.2021 Ne 637n; "Cnoenuanuct mno
ollepalysaM ¢ HEABMKUMOCTBIO", yTBepoKieH npruka3zoM Munrpyna Poccun ot 10.09.2019 Ne 6111.

CornacoBanue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATTMYWUN)
oprax
1 MenemxmenTa | 3aBenyrOIIMil Eropos E.A. CormacoBano [20.04.2026, Ne 9
kadenpoii,
PYKOBOIUTEIH
MOPa3ACTICHHS,
peaM3yOIIero
OI1
2 | FOpugnueckuit | Ilpencenarens Candupona A.A. CornacoBano |27.04.2026, Ne 7
¢axynbTeT METOANYECKOU
KOMHUCCHU/COBET
a
3 PykoBoauTenn Kynpsisuesa JI.B. CoritacoBaHo 27.04.2026
o0pa3oBareIbHO
1 IpOrpamMMBel
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

HGHL OCBOCHHUSA OUCHUILIIMHBI - SBJISICTCSA HOJIy‘-IeHI/Ie Q)YHI[aMeHTaHBHBIX 3HaHI/II71 nu
HpaKTI/I‘-IeCKI/IX HABBIKOB BJIAZICHHUA OCHOBHBIMU MCTOAAMU U HpO(beCCI/IOHaJIBHLIMI/I HpI/IeMaMI/I
peanuzanuy 3 (HEKTUBHOTO YIPABICHUS B YCIOBUSIX PHIHOYHOM SKOHOMHUKH.

3aauu N3y4eHHs TUCIUIUIAHBL:

- MOJy4YeHHE CIIOCOOHOCTEH OIMpeNeNsITh KPYT 3a/1a4 B paMKax MOCTABICH-HOW IEIH U BHIOMPAThH
ONITUMAJIbHBIE CTIOCOOBI UX PELICHUS, HCXO/IS U3 UMEIOLINXCSI PECYPCOB M OTPaHUYCHHUH; ;

- (¢dopMUpOBaHHWE YMEHHI OCYIIECTBISATH CONMAIBLHOE B3aWMOJICHCTBUE U PEAM30BHIBATH CBOIO
pOJIb B KOMaH/E; ;

- BbIpabOTKa HABBIKOB YIPABJISATH CBOUM BPEMEHEM, BBICTPAUBATh M PEaIH30BbIBATH TPACKTOPHUIO
CaMOpPAa3BUTHS Ha OCHOBE MPUHIIMIIOB 00PAa30BaHUs B TEUCHUE BCEH KHU3HH..

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMBbIMHU pPe3y/1bTaTaMHU 0CBOEHHsI 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-2 Cnocoben ompenemnsaTh KPyr 3ajad B paMKax IMOCTABJICHHOW IEIM U BHIOMPATh ONTHMAJIbHBIC
CHOCOOBI MX pEeUIeHMs, UCXONs W3 JEUCTBYIOIIMX MPAaBOBBIX HOPM, HMEIOIIMXCS PECYpCcOB U
OTpaHUYCHUHN

VK-2.1 ®opmynupyer B paMKax [OCTaBJICHHOW 1EIM MPOEKTa  COBOKYMHOCTHb
B3aMMOCBSI3aHHBIX 3aJlad, O0ECNEYMBAIONIMX €€ JOCTHKEHUE. ONPEACseT OXUAAEMble
PE3YNIbTaThl PELICHUS BbIJICICHHBIX 3a/1auy.
3namo:
VK-2.1/311 3naer kak ¢(opMynupoBaThb B paMKax IIOCTAaBICHHOM LEIM IPOEKTa
COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3a]1a4, 00€CIIeUNBAIOIINX €€ JOCTH)KEHHUE. ONpeesieT
OXHJIa€MbI€ PE3yJIbTaThl PEIICHHs BBIICTICHHBIX 33/1a4.
Ymemu:
VYK-2.1/¥m1  VYmeer ¢opmynupoBaTh B paMKax IIOCTAaBICHHOM LENMM MPOEKTa
COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3a]1a4, 00€CIIeUNBAIOIINX €€ JOCTH)KEHHUE. ONpeeNsieT
OXHJIA€MbIE PE3yJIbTaThl PEILICHHsI BBIICTICHHBIX 3a/1a4.
Braoemy:
VK-2.1/HBl Bnaneer HaBblkamMHu (GOPMYIHPOBAHUS B paMKaxX IOCTABICHHOM IeJH
IPOEKTa COBOKYITHOCTh B3aUMOCBS3aHHBIX 3a]ad, 0OCCIEUMBAIOLINX €€ JTOCTHKCHHUE.
OTIpeieNIAeT OKUJaeMble Pe3yJIbTaThl PELICHHUS BbIICICHHBIX 3a/1a4.

YK-2.2 IIpoexTupyeT perieHne KOHKPETHOM 3a/1aun IPOEKTa, BEIOMPAasi ONTHUMAaIBHBIA CTIOCO0
€€ pelIeHUs, MCXOAd U3 JEHCTBYIOIMX IIPABOBBIX HOPM M HMEIOIIMXCA PECYPCOB U
OTpaHUYCHUH.
3namo:
VYK-2.2/311 3Haer kak NPOEKTUPOBATh pEeIIeHUEe KOHKPETHOM 3a/1auu MPOEKTa, BHIOMpast
ONTUMAJILHBIA CHOCO0 ee pelieHHs, MCXOAS W3 ACWCTBYIOUIMX INPABOBBIX HOPM U
UMEIOLIUXCS PECYPCOB U OTPAHUYEHUI.
Ymemu:
VYK-2.2/¥YM] YMmeeT mpoeKTHpOBaTh pEIICHHWE KOHKPETHOM 3a/Jaud MpOeKTa, BHIOMpas
ONTUMAJILHBIA CHOCO0 ee pelieHHs, MCXOAs W3 ACWCTBYIOUIMX INPABOBBIX HOPM U
UMEIOLIUXCS PECYPCOB U OTPAHUYEHUI.
Braoemy:
VK-2.2/He1 Bnaneer HaBbIKaMHU MPOEKTUPOBKH PEIICHUI KOHKPETHOM 3a/1auu MPOEKTa,
BBIOMpAsi ONTUMAJIBHBIA CIIOCO0 €€ PelIeHHUs, UCXOs U3 ICHCTBYIOIIMUX MPABOBBIX HOPM
Y UMEIOIIMXCS pECYPCOB M OTPAaHUYEHUH.
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VK-2.3 PemaeT KOHKpETHBIE 3aJaud INPOEKTa 3asBIEHHOIO KaueCcTBa M 3a YCTAHOBJIEHHOE
BpeEMs
3namo:
VK-2.3/3u1 3Haer Kak pemarb KOHKPETHBIC 33J]a4M MPOEKTa 3asBICHHOTO Ka4ecTBa U 3a
YCTaHOBJIEHHOE BpEMs
Ymemo:
VK-2.3/¥m1 YmeeT pemarh KOHKPETHBIE 3aJa4ud MPOCKTA 3asBJICHHOTO KayecTBa U 3a
YCTaHOBJICHHOE BpeMs
Braoemy:
VK-2.3/HBl Bnageer HaBbIKaMH pELICHUS KOHKPETHBIX 3a/au MPOEKTa 3asBICHHOTO
KauecTBa U 32 YCTAHOBJIIEHHOE BPEMs

VK-2.4 [Ty6nu4HO MpeacTaBisieT pe3ylbTaThl PelIeHNs KOHKPETHOM 3a1auyl MPOEKTa.
3nams:
VK-2.4/3u1 3nHaer kak TyONMMYHO TPEACTABIATH PE3yJbTaThl PEUICHUS KOHKPETHOM
3aJ]a4 MPOEKTa.
Ymemu:
VK-2.4/Ym1 Ymeer myOnuuHO MPEACTABIATh PE3yAbTaThl PEIICHUS] KOHKPETHON 3a/1a4uu
IIPOEKTA.
Braoemy:
VK-2.4/HBl Bnanmeer HaBbIKaMu MyOJIMYHOTO MPEACTABICHUS PE3YJAbTaTOB PEIICHUS
KOHKPETHOM 3a/1a4¥l IIPOEKTA.

3. Mecto aucuumimabl B cTpykrype OII

JucuumnuHa (Moayns) «MeHEmKMEHT» OTHOCHUTCS K 00s3aTellbHOM dacTu o0pa3oBaTenbHON
IIPOrpaMMBbl U U3ydaeTcs B ceMecTpe(ax): 3.

B npounecce wu3yyeHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUICHMIO THUIIOB 3ajad
npodeCCHOHAIBHOW  AeaTenbHOCTH, mnpenycMmorpeHHbix @OI'OC BO wu  obpazoBarenbHON
IIPOrpaMMON.

4. O6beM aMCUMIJIMHBI (MOYJIs1) M BUABI Y4eOHOH padoThI
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Tpetuii cemectp | 108 | 3 | 39 | 1 22 | 16 | 69 3auer

Bcero 108 3 [ 39 | 1 22 | 16 | 69

5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAIMHA HE YKa3bIBAIOTCS)
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Pasnen 1. TeopeTruueckue 32 8 4| 20| VYK-2.1
OCHOBBI MEHEI)KMEHTA YVK-2.2
Tema 1.1. OGas xapakTepucTHKa 9 2| 1| 6| YK-23
MEHEIKMEHTa YK-2.4
Tema 1.2. Pa3BuTHe Teopun u 12 4 1 7
MPAKTUKU MEHEKMEHTA
Tema 1.3. [ToctanoBka 1ieneit u 11 2 2 7
IUTAHUPOBAHKE B OpraHU3AIUN
Pasnean 2. [IpoexTHOE 44 8 8| 28| VK-3.1
ylnpaBJjeHHe. YK-3.2
Tema 2.1. CymHoCTh NpoeKTa 11 2| 2| 7| YK33
Tema 2.2. Opranu3zanus Kaxk 11 2 2 71 YK-3.4
GyHKIMS yIpaBieHus
Tema 2.3. MortuBanusa 11 2 2 7
neaTeibHOCTH. KOHTpoJib
Tewma 2.4. [Ipunstue 11 2 2 7
YIIPABJICHUYECKUX PEIICHUI
Pasnen 3. YnpasJiienue B 31 6 4| 21| VK-6.1
JOCTHKEHHUH 1eJIed. VK-6.2
Tema 3.1. I'pynnosas auaamukau | 11 2| 2| 7| YK-64
PYKOBOACTBO. Biactsb u BiusiHHE
Tema 3.2. JIumepcTBO: CTHIIB, 10 2 1 7
cutyanus u 3OPEeKTUBHOCTH
Tema 3.3. CamoMeHEKMEHT U 10 2 1 7
3¢ (HEKTUBHOCTD yIIPaBICHUS
Pasnean 4. [Ipome:kyTouHas 1 1 YK-2.1
arrecranus VK-2.2
YK-2.3
YK-3.1
YK-3.2
Tema 4.1. 3auet 1 1 VK-3.3
YK-3.4
YK-6.1
YK-6.2
YK-6.4
Hroro 108 1| 22| 16| 69

5.2. Conep:kanue pa3iaejioB, TeM IUCHUATIINH

Pa3zoen 1. Teopemuueckue 0CHOBbL MEHEOHCMEHMA
(VIekyuonunwvie 3anamun - 84.; Ilpakmuueckue 3anamun - 4u.; Camocmoamenvnaa paooma -

20u.)
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Tema 1.1. Obwas xapakmepucmuxa MeHeOdCMeHma
(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 64.)

[lonsiTHe MeHEMXKMEHTa M €ro poid B OONIECTBEHHOM pa3BUTHH. MeTonbl yHpaBieHUs.
Opranuzanus kak o0bekT ympaBineHus. [lonstue o6 ypoBHsX ympaBieHus. OYHKIMH U POJIU
PYKOBOJUTEIIS.

Tema 1.2. Pazsumue meopuu u NpaKxmuky MeHeoHCMeHma
(Jlexyuonnvie 3anamus - 4u.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 74.)

[Ipenmoceliky BO3HUKHOBEHUS HAYy4YHBIX Teopuil B ympaieHud. lllkoma HayyHOro ympaBieHHS.
AnmuHHCTpaTHBHAs (Kiaccudeckas) Ikoja MeHemkmeHTa. lllkoma wyenoBeuecKMX OTHOIICHUH.
[lIxona Hayku ynpabieHus. CUCTEMHBIM NOAXO0A K YyhpaBieHW0. CHUTyallMOHHBIA MOAXOA K
ynpasienuto. Hoelmme w#cTOpuuecKkre TEHACHUMH. Pa3BUTHE yOpaBIEHYECKOW MBICIH B
OTCYECTBCHHOW HayKe. AMEpUKAaHCKas MoOeib MeHekMeHTa. OCOOCHHOCTH SMOHCKON MOMIenn
MeHexMeHTa. OCOOCHHOCTH 3amaIHOCBPOIEHCKON MOJIETH MEHEIPKMEHTA.

Tema 1.3. [locmanoska yeneil u niaHupo8aHue 8 OP2anu3ayun
(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 74.)

Henu opranuzamuu. Mepapxus ueneii. Kpurepum sddexruBHOoCTH Teneit. Tumbl u Momenu
IUTAHUPOBAHMS: YIIPABJIEHUE MO ILIENsM, €IMHOBPEMEHHbIE M TOCTOSIHHbIE IUIAHBI, CUTyallUOHHBIE
wiadbl. CucTeMa IJIaHOB HA MPEANPHUATHH U UX B3aUMOCBA3b. [IpUHIUIBI U METOABI TUIAHUPOBAHUS.
TpaauuoHHbIE TOIXO/BI K MIaHUPOBaHUIO. COBpEMEHHBIE MOIXO/IbI K IITAHU-POBAHHUIO.

Pazoen 2. Ilpoekmnoe ynpaenenue.
(Vlekyuonnwvie 3anamun - 8u.; Ilpakmuyeckue 3anamusa - 8u.; Camocmoamenvnasa paooma -
28y.)

Tema 2.1. Cywnocmob npoekma

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 74.)
npoekta.OpraHn3aluoOHHbIe  CTPYKTYphl. KadecTBeHHBIE W KOJIWYCCTBCHHBIC XapaKTCPUCTHKH
npoekra. OmnpejelieHue pe3yabTaTOB PEIICHUsS NPOEKTHBIX 3aaad. [IpoeKTHpoBaHHWE pelIeCHHS
KOHKPETHOM 3aJjaud HCXOIs M3 JCHCTBYIONIMX TIPABOBBIX HOPM M HUMEIO-IIHXCS PECYPCOB M
orpannueHui. [Ipeacrapienue pe3yabTaToB PEIIEHU KOHKPETHOM 3a/1a4u TPOEKTA.

Tema 2.2. Opeanuzayus kax yHKYus ynpasieHus

(Jlekyuonnwvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 74.)
Cytp u coxmepkanue (GYHKIHH OpraHu3anuu. JlenerupoBaHue, MOTHOMOYUS, OTBETCTBEHHOCTb.
@DakTophl MPOCKTUPOBAHUS OPTaHU3ALMU: BHEIIHSS Cpela, TEXHOJOTUS paboThI, CTpaTerndecKuit
BEIOOP. DJIEMEHTHI TPOEKTUPOBAHUS OpraHU3allMU: pasfclieHue TpyJa W CHelUaTH3aIus;
JemapTaMeHTH3ausl W KOOMEpalus, CBSI3M B Opra-HU3allid W KOOpAMHAIMS; MacmrTad
YIOPaBISIEMOCTH M KOHTPOJISl; HEpapXus B OpraHu3allMd M €€ 3BEHHOCTh; LEHTpalu3auus u
ne-nieHTpanu3anusi; guddepeHnranus W HHTerpanus. TUObl  OpPraHU3AIlMOHHBIX  CTPYKTYD.
[TocnenoBarenbHOCTD ATAMOB Pa3pabOTKH OPraHU-3aIMOHHBIX CTPYKTYP.

Tema 2.3. Momusayus desmenvrHocmu. Konmpons

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 74.)
[Tonsitwe MotmBanuu. [1oTpeOHOCTH, MOTHBBI, CTUMYJIBI, BO3HArpakJAcHHUS. Mojelb MOTHBAIUH.
Buapl no3utuBHOM M HeraTUBHOM MoTUBalMK. CoaepKaTebHble TEOPUU MOTUBAlMU. MoTuBanus u
komrteHcarus. PakTopsl 3GHEKTHBHOCTH MOTHBAIMHA. KOHTpOJb, €ro MECTO M 3HAYCHHE B POy
GyHKIMA ynpapieHus. Buabl, opMBI U CTaIuy KOHTPOJIS. DTaIlbl Poriecca KOHTPOIIS.

Tema 2.4. Ilpunamue ynpasnenueckux peuleHut
(Jlekyuonnvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 74.)
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[Ipupoma mpomecca MNPUHATHS peLICHWHA. YrpaBieHueckas mnpobmema. Knaccudukanus
yIpaBICHUYECKUX pemieHuil. Mogenu npussatus peuieHus. VHIuBHayanbHbIE CTWIA IPUHITHUSL
pemieHus. OTamnbl NPU-HATUS PAUOHAIBHOTO pelIeHHs. MeToabl NPUHATHS M 00OCHOBAaHUS
pemenuii. I[ToOyxaeHne COTPYyAHUKOB K MIPUHATHUIO YIIPABICHUECKUX PEILICHHA.

Pa3zoen 3. Ynpaenenue ¢ oocmuosicenuu yenei.
(VIekyuonunwie 3anamun - 6u.; Ilpakmuueckue 3anamun - 4u.; Camocmoamenvnaa paooma -
21u.)

Tema 3.1. I pynnosas ounamuxa u pykoeoocmeo. Bracmu u enusanue

(Jlekyuonnvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 74.)
Omnpenenenue Tpynnbsl W KoMmaHiel. DopmanbHble M HedopMallbHbIE TPYIIBI B OpraHU3allvu.
['pynmoBast  compomerpusi. Otambl  GopMupoBaHHs rpynnbl.  @DakTopsl, BIMAONME HA
3ppeKTUBHOCTh paboTbl rpynnbl. KoMMyHuKanmuu B rpymnmax. Tumel paOoyux KOMaH[.
Pacnpoctpanenne komaHnHoi paOotel. IIpenmymiecTBa M HemOCTaTku pabOThl B KOMaHJax.
VYrpasineHue KOHQIUKTaMU B KOMaHax.

@®opMsbl BIAacTH U BIUSHUS. Brus-Hue myreM yoexxaeHus. [lenernpoBanue MOJIHOMOUYUI KakK CIOco0
yKperieHus Bnacti. CTpareruu npuooOpeTeHns U yaepKaHus BIacTH.

Tema 3.2. Jluoepcmeo: cmunw, cumyayust u 3¢pgpexmusHocms

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 74.)
[Ipupona, onpeneneHue M comep-*KaHue MOHATUS JuaepcTa. JluaepcTBo u ymnpasienue. Teopuu
JTUIEPCKUX KadecTB. KOHIENIMM JHIEPCKOTO TOBEACHUS: TPH CTHIIS pyKoBoacTBa. KoHmemmus
BO3HArpaKJACHUS M HaKa3aHUs. 3aMEeHUTENH naepcTBa. CUTyallMOHHBIE MOJIEIH JINACPCTBA.

Tema 3.3. Camomenedscmenm u 3¢hpghpexmusHocms ynpasierus

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 74.)
[Tonsatne camomenemxkMenTa. DopMyIMpOBaHKUE >KU3HEHHBIX II€JIeH W TUIAHHUPOBAHUE Kapbephl,
MPUHIUIBI CAMOPEKIIaMbl, aJalnTallii B HOBOM KOJUICKTHBE W 3aKPEIUICHUsS ycIiexa. YIpaBIeHHE
BpeMeHeM W wuHpopmanmer. I[lpaBuna JWYHOW OPraHW30BAaHHOCTH W CaMOJIWCIMILIAHEIL.
[TnanupoBanue pabovero aHs, palMOHAIbHAs OpraHu3anus padoThl. METOIWKH TPEHUPOBKH
MaMSTH, HHTEJUICKTa U HABBIKOB JICIIOBOTO OOIIEHHS, CTIOCOOBI YIPaBICHUE CTPECCOM.

Pazoen 4. Ilpomesrcymounan ammecmayus
(Brneayoumopnas konmaxkmmnan paooma - 1u.)

Tema 4.1. 3auem
(BreayoumopHas konmaxmuas paboma - 14.)

Cornacno nonoxenus: KyoI'AY o npoBeneHUN TPOMEKYTOYHOM aTTECTAINH

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA
Pa3zoen 1. Teopemuueckue 0cCHOBbL MEHEOHCMEHMA
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. YecranoBute nocienoBaTeiILHOCTE

Ornpenenure BEpHYIO NOCIEI0BaTENbHOCTH NpoBeaeHuss SWOT-ananus
1 .BBISIBIICHHE BO3MOXKHOCTEN
2 onpeneneHne CUIIbHBIX CTOPOH
3 onpenenenue caabbIX CTOPOH
4 BBISIBJICHUE YTPO3
5 cocTaBIICHHE MATPULbI BO3MOKHOCTEN U YIPpoO3
2. Onpenenute, KaKHe U3 HUXKE MEPEUUCICHHBIX LENEH SBISAIOTCA CTPAaTErMYeCKUMH, a KAKUe
(hMHAHCOBBIMH.
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Omnpenenure, Kakue W3 HWKE MEPEYUCICHHBIX IIeNiel SBJSIOTCS CTPAaTerHYecKUMH, a KaKue
(bMHAHCOBBHIMU

1. VYBennuuts om0 pupMel Ha peiHKE ¢ 5% 10 10%.

2. OGecmeuuTh POCT 10X0A0B Ha 5%.

3. OO0ecneynTh MOBBIIEHNE KA9eCTBA MTPOAYKITHH.

4. JlobuTthcs €XKEToaHOTO YBEeIndeHUs1 o0beMa mpogax ¢ 1 mupa. py0. go 2 mupa. py0. 3a 5 jer.
5. Pa3 B montopa-iBa rojia BEIXOJAUTh HA HOBBIW PHIHOK.

6. Hocturuyts 20% ypOBHSI 1OXOA0OB MO AKIIHSIM.

7. J1oOUTHCS MOBBIIICHUS ICHBI aKITHH.

8. TloBeIcUTH peryTanuio GUPMBI CPeIH KIUCHTOB.

9. HoOUThCSI KOHKYPEHTOCTIOCOOHOCTH (DUPMBI.

10. Jobutbcsa 100%-HOro ypoBHS YIOBJIETBOPEHHUS 3alIPOCOB KIIUEHTOB.

3. K xaxao¥ mo3uimu, JaHHOW B JIGBOM CTOJIOIE, TTOJOCPUTE COOTBETCTBYIONIYIO MTO3HITHIO
13 MPABOTO CTOJIOIIA. 3aMUIIINTE BEIOpaHHBIE ITU(PHI MO COOTBETCTBYIOITUMHU OyKBaMHU
Mopnenb npunsaTua pemennii B. Bpyma.
[IpaBuio npUHATHS pELICHUI
A Pemmts camomy
b KoHcynbramuu oniuH Ha OJMH
B Koucynbramuu B rpymnme
I' ®acunuranus
I JlenerupoBanue

Onucanue
1 Menemxep NPUHUMAET PEIICHUE ETUHOTUYHO
2 Menemxkep cTaBUT POOIEeMy Mepea KaKIbIM WIEHOM TPYIIIbl HHANBUAYAIbHO, BBICTYIIUBACT X
COOOpaXeHUsI U 3aTEM MPUHUMAET pElICHNE
3 Ha coOpanuu MEHeKep CTaBUT MpoOeMy TMepe Tpynoi, cCoOnpaeT ux MpeIoKEeHUS U 3aTeEM
CaMOCTOSITENIbHO IPUHUMAET pEIlIeHHe
4  Ha cobOpanun MeHEKEp CTaBHT MpoOieMy repen rpynmnoit. JlelcTBys kak Qacummrarop,
oTpesieNsieT coiep KaHue MPOOIEMbl U TPAHUIIBI JUIS TOMCKA PEIICHHUS.
5 Menemxkep MO3BOJIAET TPYIIIIE CAMOCTOSTENLHO MPUHSATH PEIICHNE B MpefesiaX yCTaHOBICHHBIX
rpaHull.

4. OnpenenuTte MpaBUWIbHYIO OCIIEA0BATEIBHOCTS 11aroB B pa3paboTKe CTpaTeruu
OHpeI[eJII/ITe NpaBHUJILHYIO TOCJIICAOBATCIILHOCTD IIIaroB B pa3pa60TKe CTpaTrerun

1 olleHKa BHYTPEHHUX BO3MOXKHOCTEH
2 cocTaBjIeHUE AJIbTEPHATUBHBIX JIAHOB
3 BeIOOp cTpareruu
4 onieHKa BHEIIHEN CpeJibl
5. TlpounTaiiTe TEKCT M YCTAaHOBHTE COOTBETCTBHE. 3alUIINTE BBIOpaHHBIC ITUGPHI MO
COOTBETCTBYIOLIUMU OyKBaMU
[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE KOHKYpeHTHBIX cuil M.IToprepa.
HOBBIC KOHKYPEHTBI(HOBBIE UTPOKH HA PHIHKE)
CYLIECTBYIOIINE KOHKYPEHTHI B OTPACIu
KOMITaHUH, KOTOPbIE MPeIaratoT MPOyKThl-3aMEHUTENN
BJIMSIHHE MTOCTABIINKOB
BJIMSIHUE KJIIUEHTOB

N W

1 oka3pIBaIOT BIUSHUE MPU 3aKIIOUCHUU CACIIOK Ha YYaCTHUKOB OTPACIH, BBIOUPATh KIHEHTOB.

2 MOTYT OKa3bIBaTh BIMSHHE Ha KOHKYPEHTOCIIOCOOHOCTh TOBapa KOMIIAHWHU Ha PBIHKE, TAaK KakK IO
(bakTy SABISIOTCS TOTPEOUTEISIMU TOTOBOTO TOBapa U 00ECIEUMBAIOT 32 CUET YOBIETBOPEHUS CBOUX
MOoTpeOHOCTEN CYIIIECTBOBAHUE PHIHKA.

3 OrpaHMYMBAIOT MOTEHIIMAJ PHIHKA C TOUKH 3PEHUS pOCTa IICH.
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4  NPUBHOCAT HA PBIHOK HOBBIE INPOU3BOACTBEHHBIE MOIIHOCTH, HOBBIE TEXHOJOTWH, HOBBIE
pecypcsl
5 ComnepHHYECTBO CpPeU CYLIECTBYIOINX KOHKYPEHTOB CBOAUTCS K CTPEMJICHUIO JTHOOBIMU CHUIIAMH
YIYYIIATH CBOE MTOJIOKEHUE HA PHIHKE
6. [IpounTaiiTe TEKCT U YCTAHOBUTE MOCIEI0BATEIBLHOCTD.
Pazpabotka nepeBa 1eneil pOBOAUTCS MPH CIETYIONICH MOCIeI0BaTebHOCTH JeHCTBUI:
1. ITocTpoeHune UTOrOBOrO AepeBa LEeH.
2. Brlmenenue nonresuen;
3. OueHka 3HaYUMOCTH U CYIIECTBEHHOCTHU MOJLIENEH;
4. TlpoBepka 3JIEeMEHTapPHOCTHU MOLIENEH;
5. TlpoBepka uenen Ha peaibHOCTh BBITIOJIHEHUS;
6. OrnpeneneHue reHepaabHON LENH COLMATBHO-3KOHOMUYECKOTO Pa3BUTHSI;

7. YcTaHOBUTE MOCIIEI0BATEIBHOCTD
Onpenenute BEpHYIO OCIEA0BaTENbHOCTD npoBenaeHuss SWOT-ananus

1 onpenenenue cnabbIX CTOPOH

2 BBISIBIICHUE BO3MOYKHOCTEN

3 BBISIBJICHHE YTPO3

4 onpeneneHue CUIbHBIX CTOPO

5 cocTaBiieHHE MaTPHUIbI BOBMOXHOCTEN U YIrpo3

8. Ilpoumtaiite TekcT. OmpenenuTe BHUA aHAIUTHYECKOTO HHCTPYMEHTa B pa3paboTke
CTpaTeruH.
OneHka CTparerMyecKux IEpPCHEeKTUB M (AKTHUECKOrO IOJIOXKEHUS CyObeKTa, KOTOpbIE MBI
NOJy4YaeM B pe3ysbTare U3y4eHMs CUIIbHBIX U CJIa0bIX CTOPOH, BO3MOXKHOCTEH U (DaKTOPOB PHCKa,
UMEET CTPATEerMyecKyl0 U YIPaBIEHYECKYIO LIEHHOCTb, IIOTOMY UYTO CBSI3BIBAET B LIEJIOM (DAKTOPHI
BHYTPEHHEH M BHEUIHEH cpelbl M IMOKa3blBAET, KaKU€ PECYPChbl U BO3MOXKHOCTH IOHAIO0STCS B
Oymyiem

9. [lepeuncnuth 010K PaKTOPOB
[lepeuncnure O10KM GaKTOPOB MAKPO CPEbl IPU MPOBEICHUN aHATN3a BHEITHETO OKPYKECHHUS

10. Paccumraiite ko3¢ durment. OTBET 1aTh B IPOILIEHTAX
. Paccunraiite ko3 puuineHT mo nmpuemy rnepcoHanga B OpraHu3aluy.
Hcxonnas naopMarus cieayromas:
KonnuecTBo npuHATHIX HA paboOTy COTPYAHUKOB 32 ToJ] cocTaBmiio 150 yer.
CpenHecnucouHas YUCIEHHOCTb COTPYIHUKOB-7825 uen.

11. Ompenenute cpenHue 3arparbl Ha OOyueHHE OJIHOTO CTyJIEHTa B By3e Ha Oymaymiuid
y4eOHBIH rof.
Omnpenenure cpepHue 3aTpaThl HA 00yUYeHHE OJHOTO CTY/ACHTA B By3€ Ha OyayIiuid y4eOHBIN TO/1.
Hcxonnas naGopMarus ciaeayomas:
- IOCTOSIHHBIE 3aTparhl Koyuiemka cocrapisitor 1 000 000 pyo.,
- nepemenrnsie 500 000 pyO.
- B Kojuteke obyyarorcst 50 CTyIeHTOB

12. PaccumnTaiiTe nokasarenb

Onpenenute

MOTEHIIMATBHBINA CIIPOC B palloOHE Ha TOCTENbHOE Oenbe B omHOM U3 pailoHOB 001aCTHOTO IIEHTpA C
YUCJICHHOCTBIO Hacesnenus 216 Teic. den. [Ipeanpusrtre paboTaeT aBa roga, €XKEroJHO peann3ys B
cpeneM 10—15 ThIC. KOMIUIEKTOB MOCTEIBHOTO O€Nbs. AHAJOTHYHYIO MPOAYKIIUIO B yYKa3aHHOM
palioHe peanu3yroT Topojckas mBeiHas (adpuka (12 ThIC. KOMIUJIEKTOB), a TakKKe HWHOTOPOIHUE
IIBEHHBIE TPEANPHUATHS W ONTOBBIC MOCTABIIMKH (65 THIC. KOMIUIEKTOB). PeanbHO CIOXHINCH
CIEAYIOIIME aCCOPTUMEHT M CTPYKTypa crpoca Ha npoaykiuo OO0 «Xo3sikay.

13. Pacuuraiite nmoka3areiab. OTBET 3aIIUIINATE B €11

Omnpenenure: NOTEHIMAIBHYIO €MKOCTh PBIHKA MMOCTEIBHOTO Oelibsi B paiione.B ogHOM u3 paiioHOB
00JIaCTHOTO LIEHTpPa C YMCICHHOCTHbIO HaceneHus 216 toic. yen. Ilpeanpustue padoraeT nBa roaa,
€XKEeroHo peanu3sys B cpenHeM 10—15 ThIC. KOMITJIEKTOB MOCTEIBHOTO Oebs. AHATIOTUYHYIO
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MPOAYKIIMIO B YKA3aHHOM pailOHE peasn3yloT ropojickas mseitHas (adpuka (12 ThIC. KOMIIJIEKTOB), a
TaKkK€ MHOTOPOJHUE IIBEWHBbIE MPEANPUSTHS U ONTOBbIE MOCTABIIMKU (65 THIC. KOMILJIEKTOB).
PeanbHO CIOXWINCH CHEAYIONIME AaCCOPTUMEHT M CTPYyKTypa cmpoca Ha mnpoaykuuro OOO
«Xo3diKay.

14. BeiGepute npaBUIBLHBIN BapuaHT U3 MpeaaokeHHbIX. JlaiiTe o00cHOBaHME BBIOOpA
Omnpenenure, Kakas MPOAYKTOBasl TpyIma B CTPATETHH COOTBETCTBYET JAHHON XapaKTEPUCTHKE:
«CrapaThbCsi COXpaHATh WIN YBEITUYHBATH OO CBOCTO OM3HECA HA PHIHKE)

«Cobakm»
«JloMHBIE KOPOBBD)
«Tpynubie netm»
«3BE3IbI»

15. Beibepute npaBUIIbHBIE OTBETHI U3 MPEAJIOKEHHBIX K 000CHYHWTE UX BBIOOP.

Omnpenenure, Kakue KOHKYPEHTHBIE CTPATETUN CTOUT UCIIONB30BaTh JIJIS 3PEIBIX OTpacIei:
ACCOPTHMEHTA U KOJIMYECTBA TOBAPHBIX TPYIIIT

ONITUMU3AIHNS [IETIOYKH [IEHHOCTH

MOVICKA PHIHOYHBIX HUIII WM CETMEHTOB COXPaHUBIIIETOCS CIIpOCa

CTpATETUsl «CHATHS CITUBOK)

CHIDKEHUE U3ICPKEK

16. Boi6epure meton. Jlaiite o0ocHOBaHKE
3 VmpapieHue opraHU3alMOHHBIMU H3MEHEHHUSIMU MOXKET BKITIOUATH PSIJT
MertonoB. Beibepure MeTon, NpUMEHIEMBIN MTPU pearnu3alii OpraHu3alMoOHHbIX U3MEHeHUH. JlaiiTe
000CHOBaHUE
1.CunTe3 u ananu3
2.Metoa 1eKOMMIO3UIIUU
3.IMarHoCTHKA U OCO3HAHHE;
4.AOCTpaKTHBIA METOJ

Paszoen 2. Ilpoekmnoe ynpasnenue.
Dopma KOHMPOA/OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. YcranoBure coorBeTcTBHUE. [locTaBbTE MTUGPHI 1O COOTBETCTBYIOIIMMH OyKBaMH

A Komanna npoexra

b I’pymnma B npupone

B I’pymnmna yenoseueckas
I' Komanpa

1 COBOKYIMHOCTb OTHACJIBHBIX JIWIL, T'PYIIII I/I/I/I.HI/I OpFaHH3aHHﬁ, IMMPUBJICYCHHLIX K BBIITOJIHCHUIO
pa60T MIPOCKTAa U OTBECTCTBCHHBLIX MCPCA PYKOBOAUTCIICM IMTPOCKTA 3a UX BBINIOJIHCHUC
2 comnmanpHas Trpynma, B KOTOpoil HedopMasbHbIe OTHOIICHHS MEXAY €€ YJICHaMH MOTYT UMETb
Oospliee 3HAUYEHUE, HEXeNu (OopMaibHBIE, a JEHCTBUTENbHBIC pOJb M BIUSHUE KOHKPETHOU
JIMYHOCTHU HE COBIIaAaTh C €€ O(l)I/ILII/IaJIBHLIM CTaTyCOM U BCCOM.
3 OrpaHU4YCHHAs B pasMepax 06L[IHOCTL HIOZ[eﬁ, BBIACTACMBIX U3 COLUMAJIBHOI'O IICJIOrO Ha OCHOBC
ONPENEICHHBIX MPU3HAKOB (XapaKTepa BBHINOIHAEMON JESITEIbHOCTH, COIMAIbHOM MM KJIACCOBOM
IIPUHAJJIEKHOCTH, CTPYKTYPbl KOMIIO3ULIMH, YPOBHS Pa3BUTHS U 1P.).
4 yera, Kyna, Ky4dka, CBsI3b, CHOII, 11€JIb, TPE3/1, TPE3HO, KPY>KOK, TOJIIA

2. YcranoBute cootrBeTcTBHE. [locTaBbTe TMMPHI MO COOTBETCTBYIOITUMHU OyKBaMHU

VeraHoBUTE COOTBETCTBHE THIIA TEIOCIOKEHHI C OCOOEHHOCTSIMH BHEIITHETO BHIA
1. AcTeHHK
2. IIuxkHuk
3. ATneTuk

A Manslii, cpeiHUI WU BBICOKUIM POCT, Pa3BUTBIA KPENKUM CKEJET, BHIPAKECHHAsI MYCKYJaTypa,

IIPONOPLUUOHAIBHOE KPEIKOE TEIOCI0KEHNUE, INUPOKUI TUIEYEBOH T105IC
b B 0CHOBHOM CpeIHHH UM BBICOKUI POCT, XPYIIKOE TEJIOCIOKEHUE, IUIOCKas IpyaHas KJIEeTKa,
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y3KHE IUJIeUd, YAJUHEHHbIE XyAble KOHEYHOCTH, BBITSHYTOE JIMLO, CHUJIBHO pa3BUThle HEpBHAs
CUCTEMA U TOJIOBHON MO3T

B B oCHOBHOM cpeaHUN WM Majblii POCT, BBIPAXKEHHAS KUPOBasg TKaHb, BBIMYKJIAs TPyaHAs
KJIeTKa, OOJIBIIION JKMBOT, KPYyTJIasi TOJI0OBA HA KOPOTKOM IIee

3. YcraHOBHUTE COOTBETCTBUE (PYHKIIMI MEHEKMEHTA M COIepKaHUs. 3aUIINTe OYKBBI MO
BBIOpaHHBIMU LU (PpaMu
1. manupoBaHue
2. opraHu3anus
3. MOTHBaIH
4 KOHTPOJb

A MoOy)XJIeHHE K JEUCTBHUIO; TICUXO(PU3UOJOTUUECKUI TPOIECC, YIPABISIONINN TOBEICHUEM
YeloBeKa,

b at0 dyHKIMA yripaBieHus, 3ama4eil KOTopoil sBisieTcs popmupoBanue 3PGEKTUBHON CTPYKTYPhI
OpraHu3aluH,

B 310 mpomecc ompeneneHus 1ened, pa3paOOTKHM CTpaTerdil W ONpeneieHUs JACHCTBUH,
HEOOXOUMBIX JIJISl TOCTHXKEHHUS ATHX LENEH.

I' ¢dynkus ympasneHus, mpeacTapisionias coboi cucreMy HaOMIOACHUS U MPOBEPKH Ipolecca
(YHKIIMOHUPOBAHUS 00BEKTA

4. YcraHoBHUTE COOTBETCTBUE (YHKIMI MEHEIKMEHTa U HUX COJEp)KaHUs B YyMpPaBICHUH
MarasuHoM. [log nudpamu 3anummmre cOOTBETCTBYIOLIUE OYKBBI
ComnocraBbTe CYHUTHOCTh pealnu3alii OCHOBHBIX (PYHKIIUNA MEHEIKMEHTA B YIIPABIEHUU Mara3uHoM
1 ITnanupoBanue
2 Opranuzanus
3 MoruBanus
4 KoHTpoJIb
5 Koopaunanus

A KonTposib pabovero BpeMeHH W KadecTBa pabOThI MPOJABIIOB, KOJIMUYECTBA TOBAPOB Ha CKJIAJIE,
00BEMOB TIPOIIAXK
b Pacnpenenenue o0s3aHHOCTEH MEXTy KOHCYJIBTAaHTAMH; OTYETHOCTh KACCHPOB IEPE]l CTapIIUM

KacCupom
B Ilpemun 3a mydmiee oGCnyKUBaHUE TIOKYTaTesei; mpodeCcCHOHATBHBIN POCT: CTaKeP-TPOIaBel] -
CT.IpOJIaBell

I' Onmnpenenenve 06beMOB MOCTaBOK TOBApOB; pPabOYMX CMEH MPOJABLIOB; BPEMEHHU IOCTaBKU
TOBapOB

J1 CoBmecTHass paboTa KOHCYIBTAHTOB M KACCHPOB; PEIICHHE CIOPHBIX CUTYaIlMi; OnepaTuBHas
CBSI3b CIIOCTaBLIMKOM

5. YcranoBute cootBeTcTBHE. [lon 1dpamMu 3anummMTe COOTBETCTBYIOIINE OYKBBI

YcTaHOBUTE COOTBETCTBHE HAa3BaHMSI HALly4YHOMH IIKOJIbI MEHEI)KMEHTA U €€ IIaBHOTrO Oa3uca

1 IIkona Hay4yHOTO yIIpaBiICHUS

2 [lIkona agMUHUCTPATUBHOTO YIIPABICHUS

3 IIIkona yemoBe4eCKUX OTHOUIEHUH U MOBEICHYECKUE HAYKH

4 TIIxona KOJIMYECTBEHHBIX METOIOB

A BO3HHUKIIA B pe3ysibTare OypHOIo pa3BUTHsI TOUYHBIX HaAyK,

b ocHoBana Ha HayuyHOM mojaxoje, paspadoranHoM AHpu Daiionem, TmaBHas UACs KOTOPOTO —
paloHaIbHOE, MOCTPOEHUE OPraHU3alluK KaK HepapXUuecKoil CTPYKTYpbl

B kak HayyHOe HampaBlIeHUE SBISAIOTCA €CTECTBEHHBIM MPOAOKEHUEM YIIOMSIHYTOM BBILIE MIKOJIBI
HAy4YHOTO YIOPAaBJIEHUS U JIOTUYHO JOMOJHSIOT €€ IOHHMAaHHWEM Ba)KHOCTH IMCHUXOJOTHYECKOU
COCTAaBJIAIOIIEN

I' coznana ®@peaepukom Yuncinoy TermopoM. CyTh moaxoaa MIACHUT: « YIPABICHUE NOTKHO UMETh
CBOM 3aKOHBI, HAy4YHbIE METO/IbI, (HOPMYJIbI, IPUHLIUIIBI.
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6. YcTaHOBHTE COOTBETCTBUE THIIA YIIPABICHUS U COlepKareiabHoro noxxona. Iloxn mudppamu
MIOCTABbTE COOTBETCTBYIOLINE OYKBBI
1.ABTOpUTApHBIN CTUIIb YIIPABICHUS
2.JleMOKpaTu4eCcKuil CTUIIb yIIPABICHUS
3. JIuGepanbHbIil CTUIIb YIPABICHUS
4. HacTaBHUYECKUH CTWJIb yIIPABICHUS
5. IlopepKUBAOIINNA CTUIIL YIIPABIICHUS

A Xxapakrepu3yercs €OUHOJIMYHOM BIIACTBIO MEHEIKEpa, KOTOPHI IPUHUMAET PELICHUS, HE
COBETYSICh C TOJYMHEHHBIMU
b npeamnonaraer MUHUMaIbHOE BMEIIATEILCTBO MEHEPKEPA B pPaOOTY MOAYMHEHHBIX.
B xapakrepusyercs BOBICYEHUEM ITOMUYUHEHHBIX B IIPOLECC IPUHATUS PEILICHUMN.
I' xapakrepusyercss TeM, 4YTO MEHEIKEp BBICTYMAET B POJM HACTAaBHUKA M COBETHHKA MJif
HOIUYNHEHHBIX.
Jl xapakTepusyeTcs CO3aHHUEM CO CTOPOHBI MEHEIKepa OJaronpuaTHol arMochepsl, HOOIPEHUEM
COTPYAHUYECTBA, KOMaHHON pabOTHI, SMOLMOHAIBHOTO OJIAroNoNyyus MepcoHaIa.

7. YcTaHOBUTE COOTBETCTBHE YPOBHS YINpaBIEHUS M €r0 OCHOBHBIX 3anad. Ilom mmdpamu
MOCTaBbTE€ COOTBETCTBYIOLINE OYKBBI
1. Beicumii
2. Cpennuii
3. Huzmmit

A HenocpencTBeHHas opraHu3anusi paOOTHUKOB, 3aHATHIX OCHOBHOM J1€ATEIbHOCTHIO, KOHTPOIIb 32
MCIIOJIb30BaHUEM CHIPbsI U 000PYIOBaHUS.

b Koopnunamuss paboThl  HIKECTOSUIMXPYKOBOAMUTENEH, PYKOBOACTBOOTACIbHBIMU
MOJpa3AeICHUSIMH.
B dopMupoBaHUE IENIed OpraHU3AIMH,pa3padOTKa JIOJTOCPOYHBIX IJIAHOB,B3aUMOJICHCTBHE

OpraHU3aIH C
BHENIHEN Cpeoil.

8. YcTaHOBUTE COOTBETCTBHE pOJIM M 3HAHUS B Marpuie kommeTeHuui. [lom OykBoii
YCTaHOBHUTE COOTBETCTBYIOIIYIO IIU(PPY
Poub:
A 3aka3zuuk IIPOEKTA
b Menemxep npoekra
B AnmMuHuct parop npoekra
I' ®yHkumoHaNbHBIN CIEIUANUCT (WIEH KOMaH/Ibl TPOEKTA)

1. IlpeameTHble (QPYyHKIIMOHAIBHBIC 3HAHUSL.
OCHOBBI yIIpaBIIEHUSI IPOEKTAMH.
[TnanupoBanue GyHK HUOHAIBHBIX 33/1a4.
IIpuHIUIIBI OTYETHOCTH

2. O0uwmit MEHEeKMEHT. YIIpaBieHHE IPOTpaMMaMu B MOPTQENIMU  TIPOECKTOB.
VYipasieHue CTpareru4eCKUMU PUCKAMM.
MapkeTuHr

3 [InanupoBaHue U KOHTPOJIb POEKTA.
Opranu3zanus IpOEKTHON OTYETHOCTH.
IIpoBenenue coOBEIaHUN.

[TpuHIUIBI TPOEKTHOTO JOKYMEHTOO0O0pOTA.
ITonroroska pemieHuit

4 Ilenenonaranue. [InannpoBaHue U KOHT POJIb IPOEKTA.
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[TpuHIIUTIBIPaOOTHI ¢ KOMAaHIOM.
OcHOBHBIE CTaHAAPTHI MO YIPABICHUIO TIPOSKTaAMHU.
Teopun MmoTUBaLIMKU

9. YcraHoBUTE COOTBETCTBHUE YPOBHS YIPAaBICHUS W Tuma MmeHemxMmepa. [locraBere mopg
nrdpaMu COOTBETCTBYIOIINE OYKBBI
1. Beicumii
2 Cpennnit
3 Huzmmit

A PykoBoguTenu, HE UMEIOIME B TOJYMHEHUN PYKOBOAUTEIEH
b Bce ocTanbHble pyKOBOIUTENN OpraHU3allii, HE OTHECEHHBIE K BBICIIEMY U HU30BOMY YPOBHSIM.
B PyxoBoautenb opraHu3anuu U €ro 3aMeCTUTETN
10. YcraHoBHTE COOTBETCTBME THIIA OpPraHU3ALMOHHOW CTPYKTYpbl M €€ mpu3zHakoB. [lox
nudpaMu 3aUIIATE COOTBETCTBYIONTNE OyKBBI
1. JIuneiiHas cTpykrypa
2. JIunelino-dyHKIIMOHANBHAS (1ITaOHAs)
3. ®yHKUHMOHANIbHAS CTPYKTYpa
4. JIuBU3MOHATIbHAS CTPYKTYpa

A BKIIrOUaeT ABa OJ0Ka: OJUH 3aHAT MPOU3BOACTBOM, JAPYTOH -
peanuzaieil ToBapa. B ee pamkax onpenensiroTcs npaBa M 00s13aHHOCTH BCEX
Y4aCTHUKOB.
b cTpykrypa oGpasyercs myTeM co31aHus
CHEIMaTU3UPOBAHHBIX CITY>KO(IITaTOB) MPH KaXKJIOM JIMTHEMHOM PYKOBOJIUTEJIE.
B crpoutcs He mo (QyHKUMOHAJIBHOMY IMPHU3HAKY, a MO MPOAYKTaM, PhIHKAM HJIU IO TpyIIam
oOciyxuBaeMblx moTpebureneil. Kaxmoe moxapasgeneHue paccMaTpuBaeTCsl KaK — «IEHTP
peanuzaiumy, «UeHTp NPUObLINY,
«UEHTP UWHBECTUIUI». AJIMUHUCTpaUuMd (UPMBI TMOMYUHSIOTCS TOJBKO OOIIME  OTIEINbI
(mHAHCOBBIN, FOPUAMUECKHU).
I' mpeacraBnsieT co00it MoaUBUKAIINIO TUHEHHOIMITAOHON CTPYKTYPHI. .
11. YcranoBure cootBeTcBue. [lox nudpamu 3anummte BEIOpaHHBIE OYKBBI
JKu3HEeHHBIN LUK pa3BUTUS KOMaH/IbI MPOEKTa. YCTAHOBUTE CTAAMIO U €€ XapaKTEePUCTUKU
1. ®opmupoBanue
2. bapaxtaHbe
3. Hopmanuzanus
4. Hcnonuenue
5. 3akpbiTHE

A DddexruBHas coBMecTHas pabota. [losBiaeHue cuHeprernueckoro 3ddexra OoT COBMECTHOH
padoTHI.

b Havano peanbHOTO BO3ICHCTBUS OTPaHUYCHHN W TPaBUJ COBMECTHOW pabOTHI Ha YJICHOB
KOMaH/Ibl.
B Bospacranue OTBETCTBEHHOCTH U CIUI0OYeHHOCTH. [loBbiieHne 53¢PGEKTUBHOCTH W

npou3BoAuTeNbHOCTH. ClakBaHKUE KOJUIEKTHBA U MOSBIIEHUE HE(POPMAIIbHBIX CBA3EH.
I’  3nakoMCTBO — Bce MPUCMATPUBAIOTCSA K JIPYr JAPYTY, OMNPEACISAIOT CBOIO POJb B KOMaH7E
(bopmanbsHyt0 U HEOPMATHHYIO).
Il TlosiBeHue pa3MbIIUICHUH O CYyIIECTBOBAHUH IOCJIE IPOEKTa. becrnmokoicTBO 0 cBoeM OymyIiem.
BbecnokoiicTBO 00 o1ieHKe COOCTBEHHOTO BKJIaa B POEKT, OOHYcaX U MPEMUSIX.

12. YcranoBute coorBerctBHe. [loa mudpamu 3anummTe BEIOpaHHYIO OYKBY
ComnocraBbTe JKU3HCHHYIO CTAAUIO0 KOMAaHbI IIPOCKTA U PE3YJIbTAT CTaAUN
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1.. ®opmupoBanue
2. bapaxranbe
3.. Hopmanuzanus
4. Hcnonuenue
5. 3akpbiTHE

A CnaxenHas komMaHga. O()QPEeKTHUBHOCTh M aKTUBHOCTh UYJICHOB KOMaHIbl. CHHEpPreTHuecKui
3¢ dexT oT coBMECTHOH PabOTHI
b Tlpusnanue nuaepcTBa MEeHeIKepa poekTa. Brinenenue HedopManbHbIX auaepoB. Cormnacue ¢
YCTaHOBJICHHBIMU IIPaBUIIAMU
B ToroBHOCTH K COBMECTHOI paboTe. YMeEHHE B3aMMOCHCTBOBATH MOJI pPyKOBOJCTBOM MEHEIKepa
MpoeKTa u 6e3 Hero
I' Omymenue ceds yacTeio rpymsl. [[ppMepHOe MOHUMaHKe 0OINUX TIPABUII COBMECTHOM PaOOThI
J1 be3bone3HeHHBI POCTYCK KOMaHIbl. Pacmpenenenue 00HycoB W moompeHuil. Bo3mokHOCTH
TOPIUTCS pe3yJibTaTaMU MPOEKTa U CBOMM y4acTHEM B HEM

13. IIpounTaiite TekcT. JlaiiTe OTBET

Kakoii cTuib yrpaBieHus: UMEET CIenyIore 0COOEHHOCTH MOCTAHOBKY 3a/ay:
UeTkoe onHO3HAYHOE ompeneneHue 3agaud. OnpeneneHne KOHKPETHBIX, U3MEPUMBIX TOKa3aTenei
BBITIOJIHEHUSI (METpbI, TOHHBIM T.J.). EJMHCTBEHHO BO3MOXHOE perieHue. MUHUMHU3ALUS
BO3MOXKHOCTH OMIHOUTECSA. OTCYTCTBHE MOTPEOHOCTH TBOPUECKOTO IMOUCKA, aHAIN3a WU CIIOKHOM
pa3paboTKu pelieHHi

14. IlpounTaiite Tekct. Jlaiite OTBET
XapaKkTepUCTUKA KAKOTO CTUJIS YIIPABIECHUS UMEIOT CIIEAYIOIINE NOCTAHOBKH 3a/1a4:
CoBMecTHBIN TOUCK (hopMynmupoBKH 3amadu. KoppekrtHas dopmynupoBka 3amaur. COOTBETCTBHE
pEeraMEeHTHBIM U PacloOpsIANTENIbHBIM JOKYMEHTaM

15. IIpounTaiite Tekct. JlaiiTe oTBET
Kaxoli cTuib ynpasineHus MpeanoiaraeT Caeayolue XapakTepUCTUKN TOCTAaHOBKH 3a/au:
Ompenenenue pemaeMor mpoOseMbl pykoBoauTeneM. lloctaHoBka 3amaunm B TepmuHax. UTO
HeoOxoaumo caenarb, a He KAK ato cnenars. Onpenenenne T0CTYIMHBIX UCTIOTHUTETIO PECYPCOB.
Omnpenenenne nMpaBui NPUEMKHA UTOTOBOTO pe3yJibTaTa

16. IIpounTaiite TekcT. JlaliTe pa3BEpHYTHI OTBET
Bbr Bemere oTOOp KaHIMAATOB Ha BAaKaHTHYIO JOJDKHOCTH B Bamry ¢upmy. Ilpu pasroBope c
HEKOTOPHIMH M3 HUX BEI BEISICHSIETE, UTO OHM HE MMEIOT CBOCH IIETBIO MOy4eHne padoThl B Bameit
¢upme. Kakux xanaummaroB Bel orOepere mnmsi paboThI: TeX, KTO CTPEMHUTCS K paboTe MMEHHO B
Bameii ¢pupme, unu Oyaere pyKoBOACTBOBATHCS KAKUMH-THOO JPYTUMH KPUTEPUSIMU?

17. IlpounTaiite Tekct. JlaiiTe pa3BEpHYThIH OTBET
Bbl — HavanbHUK OTAENa KPYyIHOTO Npeanpusatus, y Bac B nogunHenun Haxomutcst S0 ciiyKalux.
Hekoropeie Bamy nogunHeHHbIE TOCTOSHHO 00OpalaioTes K BaM 3a coBeToM MM peKOMEHIalusIMu
[0 BONPOCaM, KOTOPbIE AOJDKHBI PEIIATh CaMOCTOSTENBHO, U TEM CaMbIM OTBIEKalOT Bac or
HEOTJIIOXKHBIX U OoJiee BakHbIX Jie. Kak Bbl moctynuTe B 3TO# CUTyallu U €CTh JIM B CJIOXKHUBIIEHCS
cuTyanuu Bama BrHa Kak pyKoBOAUTENS?

18. Paccuuraiite nmokasarenb.OTBET TalTe B €AUHUIIAX

B onHOM M3 paiioHOB 00;1aCTHOTO LIEHTpA C YHCICHHOCTHIO HaceneHus 216 Teic. yen. [Ipeanpusitue
paboTtaeTr 1Ba rona, eXeronHo peanusys B cpeaHeM 10—15 Thic. KOMILJIEKTOB MOCTEIBHOTO OEIbsl.
AHAJIOTUYHYIO MIPOAYKIMIO B YKa3aHHOM pailOHE peau3yloT ropojckas mseiHas ¢adpuka (12 Toic.
KOMIIJIEKTOB), @ TaKXK€ MHOTOPOAHME IIBEWHBIE NPENNPUATHS M ONTOBBIE MOCTABILUKH (65 ThIC.
KOMIIJIEKTOB). PeanbHO CIOXKWINCH CIEAYIOUIME aCCOPTUMEHT U CTPYKTypa CIIpoca Ha MPOLYKIHUIO
000 «Xozsiikay.

Omnpenenure NOTEHIUATBHYIO €MKOCTh PBIHKA ITOCTEIHLHOTO OeNbs B palioHe;

19. IIpounTaiite TekcT. OTBET AaiiTe B MPOLIEHTAX

OO0beM TOBapHOW MPOMYKIIMH IO OTYETYy MPOILIOTO Troja coctaBmi Ha mpeanpustun 5 400 ToIC. p.
Uucnennocts padounx — 600 ven. [To miany Ha ciieayronuii To MpeayCcMaTpUBAETCS POCT
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MPOU3BOAUTENHLHOCTH Tpyna Ha 10 % u cHUXKeHHe YrcieHHOCTH pabounx Ha 20 yerr.
Onpenenure:
00bEeM TOBapHOI MPOIYKIIMH T10 IJIaHY Ha TOJI;

20. PaccuuTaiite nokasarenb. OTBET JaiiTe B TOHHAX

[Inan BeIMycka u3nenui Ha KBapTan ycTtaHoBiieH B pasmepe 4 500 mt. Hopma pacxoma cranu Ha
onHo m3aenue — 12 kr. Cranb noctynaer Ha npeanpustue kaxasie 10 qu. CpenHee BpeMs 3a1€PKKU
IOCTaBKH cTaiad — 4 oH.

21. Ilpounraiite. JlaiiTe moapoOHbIi OTBET

n

Kaxkue snemenTsl comepxut B cede "CTpaTernueckoe BUICHUE

22. IlpounTaiite Tekct. JlaiiTe pa3BEpHYThIA OTBET
busHec-aHanmuTUK B KOMaHAE M TeX JUJA HE HaXOAAT OOUIMIl S3bIK U MOCTOSHHO KOH(IUKTYIOT,
OOBHHSAS JIpYT ApYyra B HEKOMIIETEHTHOCTH. APryMEHTHI JUIsl TIOATBEPKACHUS CBOEH TOUKU 3pEHUs
€cTh y 000MX, TUYHON HENPUS3HU J0 3TOTO MPOEKTa He ObLIO 3aMeueHo0. YTo MOXKHO OBLIO clienarh
YTOOBl YMEHBUIUTH BEPOATHOCTh Takoil cutyauuu? Kakue BapuaHThl pelleHHs KOH(IMKTa €cCTb
ceiyac?

23. IlpounTaiite TekcT. JlaliTe pa3BepHYThI OTBET
OmuH u3 Hambojee OMBITHBIX Pa3pabOTUYMKOB B KOMAaHJIE MPOCKTa, TIe BbI MeHEmKep MpOeKTa,
MOCTOSIHHO BO3MYILAETCSI TEXHUUECKUMHU PEUICHUSIMH, KOTOPbIE TPUHUMAET TEXHUYECKUU KOHTAKT
Ha cTOpoHe KiMeHTa. OH CUMTAET ATU PEIICHHUS HEBEPHBIMU M MPOPOYUT B OymymieM IpoOJIeMBI,
KOTOpble OyOyT BBI3BaHBI TMOCIEACTBUSAMH OJTHUX pelleHud. Bbl HadnmHaeTe 3amedaTh, 4YTO
3¢ (GEeKTUBHOCTh ATOTO pa3paboTuMka CHU3MIACh. YUTO BBl CAENaeTe B TaKOW CHUTyallMH, YTOOBI
WCIIPAaBUTh HETAaTUBHOE BIMSHUE HA TPOEKT?

24. IlpounTaiite Tekct. [laiite oTBET

# OpraHu3ali OOBIYHO OMKCHIBAET HBIHEIIHWI OW3HEC OpraHW3aIluu; B HEl
COZEPKUTCS 00IIast
XapaKTepUCTUKA CETOAHSIIIHMX BO3MOXXKHOCTEW OpraHu3aludd, €€ I1EeJeBOM ayIuTOpUH, BHUIOB
JeSTeIbHOCTH U CTPYKTYphI OM3HEca

25. Paccuuraiite mokaszarenb. OTBET AaiiTe B THIC.pyO

Omnpenennre BEIWYMHY MPUPOCTA YCTOMYMBBIX IACCUBOB B IUIAHHUPYEMOM IOy, €CIIH
3aJIOJDKEHHOCTh pabovrM M CITy KallliM TI0 3apa00THOM TutaTe Ha Hadasao roxa coctaBmia 93,3 ThiC.
p. [InmanoBsIi TOmOBOM QoH 3apabOTHOM TIATHI epcoHaNa IpeanpusaTus coctasiseT 4 320 TeIC. p.
3apaboTHas miaTa rmaHupyercs K Beimade 10 uyncia kaxaoro Mecsa. OTYUCICHHS Ha COIUATbHbBIE
Hyx1b1 — 30 %.

26. [IpounTaiite . Beibepure nmpaBuibHbIN 0TBET. [laiiTe 000CcHOBaHKE BRIOOpA
VYipasieHue opraHu3allMOHHBIMU U3MEHEHHUSIMU MOKET BKIIIOUATh PsiJT
MertonoB. Beibepure MeTon, NpUMEHAEMBIN ITPU peaTu3alii OpraHu3alMOHHbIX U3MEHeHUH. JlaiiTe
000CHOBaHUE
1.CunTe3 u ananu3
2.Metoa 1eKOMMIO3UIIUN
3.IMarHoCTHKA U OCO3HAHHE;
4.AOCTpaKTHBIA METO[
27. IlpounTaiiTe 3aJaHUE U YCTAHOBUTE MPABUIIBHYIO [TOCIIE0BATEIBHOCTD

YcraHoBUTE OCEA0BATEIbHOCTh

Onpenenute BEpHYIO OCAEA0BaTENbHOCTD npoBeneHuss SWOT-ananus
1 .BBIsSIBIIEHME BO3MOKHOCTEN

2 ompeneneHrue CUIbHBIX CTOPOH

3 ompeneneHne ciabbIX CTOPOH

4 BBISIBIICHUE YyTPO3

5 cocTaBiieHHE MaTPHUIbI BOBMOXHOCTEN U YIrpo3

28. IIpounTaiite TekcT. BeiOepure npaBuibHbIN 0TBET. [laliTe 000CcHOBaHUE
WNHHa — pyKkOBOAUTENb CEKpeTapuaTa KpyIHOro xoyuauHra. VHHeE caenanu 3aMe4aHue U IOIpPOCHIN

CMCHUTD ITOCTAaBIIUKA. Omna nomana B CJIO)KHYIO CUTYyallUIO, TaK KaK Y7KC B3s5JIa BO3HATIPAXIACHUC U 3a
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Tpetuii 3aka3. Onenure nerctBus Muubl. UTo nenarh eil B CI0KUBIICHCS CUTyalu?
BapuaHTbl 0OTBETOB:
1. Cauraer, yto Huyero rioxoro MHHa He chenana. PealbHOCTh TakoBa, 4TO MHOTHE IOJIYYarOT
OTKaThl OT MTOCTAaBOK.
2. Ocyxnaet nerctBusi MIHHBI, TOBOPUT, YTO €/ Ha0 BO BCEM MPU3HATHCS PYKOBOJIUTEIIO U BEPHYTh
BC€ JICHbI'M, KOTOPBIE OHA B3sUIa y MOCTABLINKA.
3. ['oBOpUT — AEHCTBUTEIBLHOCTh TAKOBA, YTO TAKHE CIIy4yad HEpelKu B koMnaHusax. U ecnu yxx MHHa
pemmnacs Oparh BO3HArpakJaeHue, oHa JOJDKHA Oblia MOAyMarh, KaKhe MOCIEeICTBUS MOTYT ObITh,
€CJTU KTO-TO Y3HAeT 00 ITOM.

29. IlpounTaiiTe 3a1aHUE U YCTAHOBUTE COOTBETCTBUE

Mopnenb npunsaTua pemennii B. Bpyma.
[IpaBuio npUHATHS pELICHUI
A Pemmts camomy
b KoHcynbramuu oniuH Ha OJMH
B Koucynbramuu B rpymnmne
I' ®acunuranus
I JlenerupoBanue
1 MeHemxkep NpUHUMAET peUICHHE €IWHOIWYHO U 3aTeM OOBABISAET ero rpymme. Jns npunstus
pelieHrs oH codrpaeT MHPOPMALIUIO C YWICHOB TPYIIIIbI U JPYTUX JIULL
2 MeHemxkep cTaBUT POOIEMy Mepe KaKIbIM WIEHOM IPYIIIbl HHANBUAYAIbHO, BBICTYIIUBAET X
COOOpaXeHUsI U 3aTEM MPUHUMAET pEIICHNE
3 Ha coOpanuu MEHEKep CTaBUT MPpoOeMy Mepe Tpynoi, cCoOnpaeT ux MpeIoKEeHUS U 3aTeM
CaMOCTOSITENIbHO PUHUMAET pEIIeHNE
4 Ha cobpannu MEHEKEp CTaBUT IIPOOIIeMy TIepe/1 IPYIIIOoHn.
5 Menemxkep MO3BOJISET TPYIIIIE CAMOCTOSTENLHO MPUHATH PEIICHNE B Mpefesiax yCTaHOBICHHBIX
rpanul. YseHbl rpynnbl caMu AMarHOCTH- PYIOT MPOOIeMy U ONpeNesoT NPoLeaypy PEeIICHNUS.
30. IIpounTaiite TekcT. BeiOepuTe npaBuibHbIN 0TBET. [laliTe 000CHOBaHUE
Bbl — pykoBoAHTENs OT/IENA, M CIIYYAHO YCIBIIIATN, KaK TOAYMHEHHBIC CMESUIUCh HAJl 3aKa3YHKOM,
KOTOPBIN MOXKAJIOBAJICS. HA OJJTHOTO U3 HUX.
Bamu neiictBus:
* HUYEro He JIeJIaTh;
* cJenarb COTPYyIHUKAM 3aMEUYaHUE;
* BMECTE C COTPYAHHKAMH YTBEPIUTH CTPATETHIO PEAKIIUi Ha KATOOBL;
* morpeboBaTh MPoQeCcCHOHATHFHOTO MOX0Ia OT COTPYIHUKOB B AJIEKTPOHHOM MHCHME.

Pazoen 3. Ynpaenenue ¢ 0ocmuosicenuu yeneil.

Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua

Bonpocwi/3aoanus:

1. YcraHoBUTE COOTBETCTBHE. 3aMUIIUTE B OTBETE MOl OyKBaMU COOTBETCTBYIOIINE IIU(PHI

YcraHoBUTE COOTBETCTBHE POJIM M 3HAHMSI B MAaTPHIIE KOMITETEHIIUI
Ponb
A 3aka3zuuk MPOEKTa
b Menemxep npoekra
B ApamunucTparop mpoekra
I' ®OyHKIMOHATBHBIN CHICIUATUCT (YWICH KOMaHIbI POCKTA)

3HaHus

1 IIpeametHbie (yHKIMOHATBHBIE 3HAHUA. OCHOBBI YIPABICHUS MTPOCKTAMHU.
[TnanupoBanue QyHK IIMOHATIBHBIX 3aAa4. [IpHHIMITBI OTYETHOCTH

2 enemnomnaranue. [TnanupoBanne u KOHT posib nmpoekTa.[[puHInIBl paboThl ¢ KOMaHIOH.
OcHOBHBIE CTaHIAPTHI 110 YNIPABICHUIO TPOeKTaMu. Teoprur MOTHBAIIH

3 IlnanupoBaHuE U KOHTPOJIb IPOeKTa. OpraHu3anus TPOCKTHOW OTYETHOCTH.

[TpoBenenue coBemanuii. [IpuHITUTIBI TPOEKTHOTO JOKyMEeHTOOOOpoTa. [ToaroroBka pemeHuit
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4 OOumit MEHEHKMEHT. YTPaBIICHUE MPOTPaMMaMHt U TOPTQEISIMU TIPOEKTOB.
VhpaBiieHue CTpaTeru4ecKuMu puckaMu. MapKeTUHT
2. YcTaHOBUTE COOTBETCTBHE. 3aMIIUTE COTTBETCTBYIOIINE OYKBBI O] LIU(PpaMu
YcTaHOBUTE COOTBETCTBUE POJIM U HABBIKOB B MAaTPHUIIE KOMITETCHIIUM
Ponb
A 3aka3uuk IIPOEKTa
b Menemxep npoekra
B ApamuHHCT paTop npoekTa
I' ®OyHKUMOHATBHBIN CHEUATUCT (YWIEH KOMaH/bl IPOEKTA)

Hasbix

1 YMeHnue BuaeTh nepcnektuBy. CTPyKTYpHUPOBaHHOE MBIIIIEHHUE. YMEHHE CIyILIaTh.
V6enuTensHOCTb

2 OpueHTranus Ha pe3ynbTaT, a He Ha npouecc. HacroiunBocTs. MTHUIIMATUBHOCTS. I'ubxocTs.
DTUYHOCTH

3 IlynxryanbsHOCTb. OTBETCTBEHHOCTh. AKKYpaTHOCTh. TpeboBaTeIbHOCTh
4 VcnomuutenbHOCTh. beckoHPIUKTHOCTH. [ MOKOCTD
3. YcraHoBUTE NMPAaBUIIBHYIO MOCJIEI0BATEIBHOCTh
B pa3BuTun HaykKu CaMOMEHEI)KMEHTA BBIIEIISIOT CJAEAYIOLIUE 3Tallbl:
1. aTanm cucrteMaTu3aly 3HAHUIA B TEXHUKE JTHYHOU PabOTHI.
2. 3Tan pasaeseHuss OTBETCTBEHHOCTH
3. oTam BeIAeNIeHUs o0NacTell 3HAaHUH B HAYKE CAMOMEHEKMEHTA
4. Tan enerupoBaHus NOJTHOMOYUNH;
5. aTam npo6 1 omMboK
4. ITpounTaiite. J[aiiTe mpaBUIbHBIE OTBETHI.
Ompenenure
MCTHUHHOCTB/JIOKHOCTH MPECTABICHHBIX HIDKE YTBEPKICHUH.
HctuHHOE yTBEPXKACHUE OTMETHTE 3HAKOM «1», a JJOKHOE — «-».
1. Hopma ymipaBnsieMOCTH HE 3aBUCUT OT CIOCOOHOCTEH MEHEKepa.
2. CyOBeKT yIpaBlIeHHUs - 3TO yIpaBisieMasi CHCTEMa.
3. Muccust pacKpbIBaeT CMBICI CyIIECTBOBAHUS OpraHU3aL|H.
4. busHecMeH U MEHEDKEP — IOHATHS OJIMHAKOBBIE.

5. YcTaHOBUTH COOTBETCTBHE POJIM U BO3MOXKHBIX ciabocteid. Ilox mudpamu 3amummre
BbIOpaHHBIE OYKBBI
Ponu n onucanue Bkiaaa B paboTy KOMaHsl 1 BO3MOXKHBIX ciabocTeit
1. T'eneparop uueil: KpeaTuBHOCTb, BOOOpaXkeHHE, cBOeOOpazne, HEOOBIYHOCTh. PeraeT cioxHbIe
POOIIEMBI
2.HccnenoBarenb: 3KCTpaBepT, HHTy3Ma3M, oOmmuTeneH. He ymyckaeT BO3MOXHOCTH, pPa3BHBAET
KOHTAKTBI
3. Koopaunatop: 3penocTsb, yBEpeHHOCTh, XOPOIIUN PYKOBOAUTENb. Pa3bsicHACT 1IeNu, CTUMYITUPYET
NPUHATHE PELICHHS, AETETUPYET TOJTHOMOYUS
4. Tsopew: NOUCK, OUHAMUYHOCTb, NPEOJOJCHUE JaBieHHs. HamopucTocTh U CMENoOCTh B
IIPEOJOJICHUH ITPENATCTBUN

A CKJIOHHOCTB K poBOKausiM. OOMKaeT 4yBCTBa APYTUX JIOACH
b Upesmepnslii ontumMusMm. [loreps nHTEpECa eciau IpOXOAUT IIEpBOHAYAIbHBIN SHTY3Ha3M
B YacTo BocnipuHHMaeTcs Kak MaHHUITYJISTOp. Pa3rpyxkaer nepcoHanbHyo padboty
I' Urnopupyert ciyyaitHocTH. CIUIIKOM 3aHAT, YTOOBI 3((HEKTUBHO OOMEHUBAThCS HHPOPMAIUeH

6. YCTaHOBHUTE COOTBETCTBHUE poOJiel B KoMaH/e 10 Tecty benbuna. 3amumure mox nudpamu
COOTBETCTBYIOIINE OyKBBI
1. Dkenept: paccyIuTeNbHOCTh, CTPATErusi, MPOHUIATEILHOCTh. BUIUT BCe BO3MOXKHOCTH. YMEET
JaTh TOYHYIO OLICHKY
2. Jlymuiomar: COTPYIHHUYECTBO, MATKOCTb, BOCIPUMMYMBOCTB, AMILUIOMATHS. YMEET CIIyIlaTh,
CTPOUTbH, ¥ IPENOTBPAIIATE TPEHUS
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3. Peanuzarop: TUCHUILIMHUPOBAHHOCTD, HAJIEKHOCTh, KOHCEPBATU3M, MpakTHUHOCTh.IIpeBpaiaer
UJeH B MPAKTUUECKUE IeUCTBUS

4. VicionHUTENb: CTapaTeIbHOCTh, KPOMIOTINBOCTD, T0OPOCOBECTHOCTS, IMIENEeTUIbHOCTh. Haxonut
OLIMOKY M YIYILEHUS, BHIIOIHSAET BCE BOBpEMS

A Henocratok ru6koctu. MenjieHHO pearupyeT Ha HOBbIE BO3MOXXHOCTH

b HepemmmTenbHOCTh B CIOPHBIX CUTYAIUS

B Henocrarok HanmopucTocTH, HEYyMEHUE BOOAYIIEBISATE APYTUX

I' Ckiionen k upe3amepHOMYy OeCrOKOUCTBY. HEOXOTHO feerupyer moTHOMOYHS

7. YCTaHOBUTE COOTBETCTBHE JTAllOB Kapbepbl U COAECpPXKAHMUS dTana. 3aluIlIuTe I0J]
U paMu COOTBETCTBYIOIINE OYKBBI
YcTaHOBUTE COOTBETCTBHE TAIIOB KAPhEPHI U COAECPIKAHUS dTara.
1 aram: - noaroroButenbHbIN (18 — 22 rom)
2 sTan — aganTaiuoHHbIN (23-30 1eT)
3 stan — crabunu3anuonnsii (30-40 ser)
4 sran — konconuaauus (40-50 ner)
5 aramn — 3penoctu (50-60 ner)
6 sramn — 3aBepuiatouii (mocie 60 ner)

A cBs3aH C TOJNy4YeHHEM NpodeccruoHanbHOro oOpasoBaHus. Kapeepbl B COOCTBEHHOM CMBICIE
371€Ch HET

b nponomkeHne KappbepHOro pocT

B 3aBepmraercs pasgencHus —COTpyAHUKOB. Hawamo kapbepHOro pocra ajisi NEpCreKTUBHBIX
MOJIOZBIX

CTIELIUAJINCTOB.

I’ nayaso paGoThl B JOIDKHOCTU. AjanTanus B KojulekTuBe. HaumHaeTcst mporecc paseneHHs
HOBBIX COTPYJHHKOB Ha TEPCIEKTUBHBIX H HEMEPCIEKTUBHBIX

JI mepuon nepenayn 3HaHUM MOJIOJBIM COTPYAHUKAM

E nonroroBka kK yxofy Ha MEHCHIO

8. O3HaKOMBTECh C TMPEICTABICHHBIM HIDKE TIepeuyHeM Jeil. BpiOepure mpHOpPUTET
BBITIOJTHEHHMSI 3a/1a4 COTJIACHO MaTpHlle Di3eHXaydpa.lo KPUTEPHIO: CPOUYHO U BaXKHO
[Tepeuens nen:
C. HaecTu nopsiok B pabounx (aitnax.
B. CocraButh miiaH pacckasza (IpUOPUTET: XOUY IHCATh KHUTH)
A. Jlorucarp 3aka3 (00s13aTeILCTBO Mepe]] 3aKa3unKOM )

9. YcraHoBUTE COOTBETCTBUE U MPOBEIUTE PAHKUPOBAHUE.

Bb1 BezeTe pekyiaMHYIO KaMIIaHHUIO I HHTepHET-MarasuHa. Llens Ha Mecsl — NoiXy4uTh Oojble
KJIMEeHTOB. BriOepuTe 3a1aun, koTopsie OynyT OTHOCUThCS K KBagpaHTy A (CpOYHO M Ba)KHO)
3agaun:

COCTaBUTbh KOHTEHT-IUIAH;

IIPOAHAIM3UPOBATh PE3YbTATHI IPOLUION KaMIIaHWH;

CBS3aThCS C MApTHEPAMU;

pacnpeneNnuTh 3aJaui MEXy COTPYAHUKAMU;

HAMTH HOBbIE KaHAJIbI IPOABIIKEHHUS;

IIPOAHAIN3UPOBATh KOHKYPEHTOB;

cAenaTh OT4eT o pabore;

NN N R W~

10. YcranoBute coorBercTBUe. [locTaBpTe BRIOpaHHBIE OYKBBI 1O U paMu
YCTaHOBUTE COOTBETCTBHE XapAKTEPHUCTHKU KITIOYEBBIX W3MEHEHHH, KOTOPHIE MOTYT NPOWU30UTH B
NESATETLHOCTH MEHEHKMEPOB OJ1arofapsi HOBBIM TEXHOJIOTHSIM:
1. ABTOMaTH3aIus aHaJIUTHYECKON pabOThI
2. Hcnionb30BaHUE UCKYCCTBEHHOTO MHTEJICKTA
3. brnokuein

TTonrorosneno B cucteme 1C:Yuusepcurer (000009835) Crpanuria 19 u3 31



4. bonemue nannsie (Big Data)

A AJTOpUTMBI M TPOTPaMMHOE OOECIIEYeHHWE MOTYT aBTOMATHU3UPOBaTh MHOTHE MPOIIECCHI,
CBsI3aHHBIE C COOPOM M IEPBUUHOM 0OPAOOTKON JTAHHBIX
b OO6pabGoTka m aHamu3 OTPOMHBIX MAaCCHBOB JAHHBIX MO3BOJIIT MOJIy4arTh Oojiee TTyOOKHWe W
TOYHBIC HHCANTHI O TIOTCHIIUAIBHBIX SKOHOMHYECKUX PUCKAX.
B TexHomorusi pacnpeieleHHOTO peecTpa MOXKET MPUMEHSATHCS IS CO3JaHMs MPO3PAYHBIX U
0e30macHbIX CHCTEM, MUHUMH3HPYS PUCKHA MOIICHHUYECTBA M KOPPYIIIIUH.
I’ WU MoxeT momMorath B BBISIBICHHH CJIOXKHBIX MATTEPHOB U YIPO3, KOTOPHIE TPYIHO OOHAPYKUTh
TPaIUIIIOHHBIMU METOAMH.

11. YecranoBure coorBeTcTBHE. [locTaBbTe BRIOpaHHBIC OYKBBI IO ITU(PpPaMu

VYcTaHOBUTE COOTBETCTBUE HA3BaHUS TEXHOJOTMM M KJIIOUEBBIX M3MEHEHMH, KOTOpbIE MOTYT
MIPOM30MTH B UX JAESITEILHOCTH OJlaroiapsi HOBBIM TEXHOJIOTUSM

1. OGnayHbIe TEXHOIOTUH

2 Kubep0Oe3omacHoCTh

3. O0yueHue ¢ MOAKPEeIJICHUEM U BUPTyalibHAs PEaJTbHOCTh

4. CeteBas elieHTpaIu3aIus

A O6naunblie mIaTGOPMBI M MPUIIOKEHUS TIO3BOJIAT CIICUATMCTAM 10 (PMHAHCOBOM 0€30MaCHOCTH
MMETh JIOCTYTI K JaHHBIM U MHCTPYMEHTaM B J11000€ BpeMs U U3 JIt000i TOUKHU Mupa
b Moryt ObITh UCTIONIB30BAHBI IJIs1 TPEHUPOBOK M CUMYJIALIMA PA3IMYHBIX CUTYaIlUi, CBI3aHHBIX C
(hrHAHCOBOH 0E30TACHOCTHIO.
B C yderom mepexona K mUGPOBONM IKOHOMHUKE KHOEpOE30MacHOCTh CTAHOBUTCS OJHUM M3
KJIFOUEBBIX aCTICKTOB (PMHAHCOBOI 0€30MacHOCTH.
I' Texuomorum, takue kak 5SG m edge computing, MO3BOJAT CO37aBaTh JACICHTPATM30BAHHBIC
CETEeBBIE CTPYKTYPHI

12. YcranoBure coorBercTBue. [loctaBpTe noa nudpamu BeIOpaHHbIE OyKBBI

O3HaKOMBTECh € ATallaMHd Kapbepbl CHEIUAINCTa 1O (PUHAHCOBOW O€30MaCHOCTH .YCTaHOBUTE
COOTBETCTBHE KOMIIETEHLIUN U 3TaloB Kapbepbl

1. Craxxep / Mnaammuii Crieiuancr.

2. Cnennanuct 1o puHAHCOBOM O€30T1aCHOCTH.

3. Crapmuii crienpanuct / Bexymmii cienpanuct o MHaHCOBOM 0€30TacHOCTH.

4. PykoBonutens otaena GuHAHCOBOM 0€30MMacHOCTH.

A KOMIIETEHIIMM B 00JacTH KOOpAMHALIUK JESATEJbHOCTH OT/esa, pa3pabOTKH CTpaTeruu
0€30MacCHOCTH Ha KOPIIOPATUBHOM YPOBHE .

b xomnereHuuu B 0o0nacTu MpPOBENEHUS aHANIU3a, BBIABICHHUS yrpo3, pa3pabOTKU U pean3aluu
MEPOIPUATHI 10 MPEAOTBPALEHUIO0 IKOHOMUYECKUX PUCKOB U YTPO3.

B xomnereHnuu B 061acTH IITyOOKOT0 aHajaN3a U CTPATETUYECKOTO MIIAHUPOBAHUS

I’ xommereHIMH B OOJACTH MEPBUYHOIO aHalIHM3a JAaHHBIX, cOopa MH(OpPMALMU U TOAAEPKAHUS
paboTOCITOCOOHOCTH UCTIOIB3yEMbIX HHCTPYMEHTOB 1 CUCTEM.

13. IlpounTtaiite TekcT. JlaiiTe OTBET

[TocTpoiiTe KapbepHYIO JICCTHUILY IS CHEIHAINCTA 10 (PHHAHCOBOW OE€30MaCHOCTH MPEIIPHUSITHS C
YKa3aHUEM Ha Ka)KJI0M 3Tare JOJKHOCTH

14. IlpounTaiite, 1aliTe OTBET

B cepenune paGouero aHs Koyuiera MpoCUT TeOs CPOYHO MOMOYBL €My BBITIOJIHUTH OHO naeiio. Ho y
TeOs ¥ TaK BECh JCHB 3aHAT. Kak MOCTYNHUTh B TAKOW CUTYyaIuu?

15. IIpounTaiite. Jlaiite oTBET
Haiiau npaBuibHYIO OCIIEN0BATENBHOCTD ATAMOB MPOLECCa YIIOPSII0UMBAHUS BPEMEHH.
16. Paccuurarh nokasarenb. OTBET 1aTh B THIC.pyO

PaccuuraiiTe rOmOBYI0 NMPUOBLTL MPEANPUITHS, €CIH JOXOM 3a TOMI COCTaBWI 2,5 MIH pyOIsei,
TOIOBBIC TIEPEMEHHBIE U3ACPKKH cocTaBuiu 0,5 MITH pyOIeid, MOCTOSTHHBIE U3IEPKKHA COCTaBIIIH 1,2
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MJTH pyOJiei.
17. Paccunraiite nokasarenab. OTBET AailTe B MPOLEHTAX

PaccuuraiitTe peHTa0EIBLHOCTH MPOAAXK, €CJIHM JOXOA 3a TOI COCTaBWI 2,5 MJIH pyOJIeH, TOIOBbIE
nepeMeHHbIe M37epKKU cocTaBuiau 0,5 MiIH pyOseil, MOCTOSHHBIC H3ACPKKH COCTaBWIM 1,2 MIIH
pyOIIei. .

18. PaccuuTaiite nmokasarenb. OTBET naiTe B THIC.pyO

Paccuntare TONOBYIO SKOHOMHIO MPENNPUSITHS B CBSI3U C HCIOJIB30BAaHUEM ayTCOPCHHIa MpH
CIIEYIOIIUX YCIOBUAX:
B crnenyromem romy Ha MAaIlIMHOCTPOUTENBHOM MPEANPUSATHU IUIAHUPYETCSI B CBA3M C
WCIIOJIb30BaHUEM ayTcopcuHTra 3akynmuTh 1500 rotoBeIX Aetaneit mo 347 pyOneit 3a MTyKy, IPEKIe
3TH JIeTaji MPOU3BOIWINCH Ha CaMOM MpEeANpUATHH. Takxke moTpeOyeTcs 3aliaTuTh 3a JOCTaBKY,
o 95 pyOneit 3a oHy JAeTab.
CebecronMocTb ontHOM AeTanu Obuta paBHa 600 pyoOsei.

19. Paccumnraiite mokasarens. OTBET gaiiTe B pyomsix
[lepemenHbIe U3AEPKKU HA equHHILY rpoayKiuu B 2016 roxy coctasunu 100 py6reil Ha eauHULY.
Bcero mroroBneno 5000 w3menuii. IloctrossHHBIE m3nmepkku 3a rox coctrasuaud 20000 pyOneit.
IIpennonaraercd ycTaHOBUTb Ha wuzfenus mocine usrorosineHus 20% HaueHky. Paccuuraiite
ce0eCTOMMOCTD EIMHUIIBI H3EIHS.

20. PaccunTaiite nokaszarens. OTBeT gaiTe B pyossix
[TepemenHbIe M3AEPKKU Ha equHUIly Tpoaykiuu B 2016 roxy coctaBunu 100 pyOreit Ha equHUILY.
Bcero wmsroroeneno 5000 wzmenmit. [locrostHHBIE M3AepkkU 3a Toa coctaBuiau 20000 pyOmei.
[Ipeanonaraercs ycraHOBUTh Ha wu3laenus mnocie wusroroBneHus 20% HareHky. Paccuwuraiite
[IponaxxHyto 1ieHy U3AEHs.

21. IlpounTaiite Tekct. [laiite oTBET
JlBa paspaboTumMka W3 KOMAaHJbI TpenjarailoT pasHble pemieHus omHod 3amaun. OOa 3Byuar
yoenautensHo. Kak pa3pemmrs criop ¥ BIOpaTh ONTUMATBHBINA BapUaHT?

22. IlpounTaiite. [laiite oTBET
Kak nmyumie noctynuth ¢ BaXKHBIMHU, HO HE CPOYHBIMU 3a7a4amu?

23. [IpounTaiite. JlaiiTe oTBET
Orenure mipeiokeHue pykoBoautensi. Kakue ycimoBus Bbl ObI H3MeHWIH Ha MecTe Onbru?
Onpra @. yxe HECKOJIbKO JIeT paboTajia B OTAeNIe MapKeTHHTa. B mociemHee Bpems oHa cTana
YyBCTBOBaTb, YTO HEYIOBIETBOPEHHOCTh TPYAOM YCHJIMBAETCS U YTO OHA TOTOBA BBINOJIHATH Oosee
CIIOKHYI0 paboTy. OHa MOHsIA, YTO BIOJHE MOXKET 3aHSATh JOJDKHOCTH BBIIIE, U OOpaTuiach K
PYKOBOIUTEIIO C MPOCHOOH pacCMOTPETh BOZMOXKHOCTh €€ MOBbIIeHHs. HauanbHUK npeamoxun ei
B TEUEHHE TPEX MECSLEB BBINOJHATh pPAa0OTy BEOYIIEro CHElUaIncTa BMECTE CO CBOMMU
00s13aHHOCTSIMU. 3apIuiaTa OCTaHETCs MPEKHEH, HO €l HAYMCIIAT MPEMUIO TI0 pe3ysibraTaM paboThI.
[To ucreuenuu Tpex mMecsueB OyAeT MPUHITO PEUICHHE O €€ MOBBIILICHUH.

24. TlouwnTaiite. JlaiiTe oTBET

B coBpeMeHHBIX cHCTeMax YIpaBICHHS B pe3yibTare paslelieHus Tpyaa
CIIOXKUIIOCH TIOJIOKEHHE, TTPU KOTOPOM MOATOTABIMBAIOT, pa3padaThIBAOT pEIICHUE OHU PAaOOTHUKU
OpraHu3allfy, TPUHUMAIOT WM YTBEPKIAIOT — APYTHE, a BHIMONHSIIOT — TpeTbu. [loaTomy B
nporeccax TPUHATHA PEIICHW BechMa CYIIECTBEHHYIO pOJIb WIpacT CTaaus COIVIACOBAHMS.
[IpakTuka TOKa3bIBAET, YTO BEPOSTHOCTh OBICTpOM H S(PPEKTUBHOW peanu3anu peueHun
3HAUUTENILHO BO3PACTaeT, KOT/a WCIOJHUTENN UMEIOT BO3MOXXHOCTH BBICKAa3aTh CBOE€ MHEHHE IO
MOBOMTy IPHHAMAEMOTO PEIICHHS.

25. IIpounTaiite. Beibepure npaBuiibHbIN 0TBET. [laliTe 000CHOBaHME BHIOOpA
Bribepure XapakTepUCTHKY «METO/I0B YIIPABICHUS» COTJIACHO TEOPUU MEHEIKMEHTA:
1) o0rmine 3aKOHOMEPHOCTH M YCTOHUMBBIE TPEOOBaHUS, PU COOIIOACHUN KOTOPBIX 00€CIIeUnBaCTCS
3¢ PeKTUBHOE pa3BUTHE OPTaHU3ALINY;
2) nHambosiee oOmme U (PyHIAMEHTAIbHBIE MOHATHS, OTPAXKAIOIIUME CYHIECTBEHHBIE CBOMCTBAa U
YCTOMUYMBBIE OTHOLICHHUS B TIPOIIECCAaX YIPABICHUS OpraHU3alfei;
3) COBOKYITHOCTB CIIOCOOOB U CPEACTB BO3/IEHCTBHS YIPABIISAIONIETO CYObEKTa Ha OOBEKT
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YOpaBIEHUS 7Sl JOCTUKEHUS ONPECIIEHHBIX 1IeIei;
4)  yCTOWUYMBBIA  COCTaB  CHENU(PUUECKUX  BHUJOB  YIPABICHYECKOM  JEATEIHHOCTH,
XapaKTePU3YIOIINXCST OTHOPOTHOCTBIO TEJICH, TeWCTBUIN I 0OBEKTOB UX MPHUIIOKESHUS

26. IIpounraiite. BoiOepuTe BapraHT U3 npeniokeHHbIX. Jalite 06ocHOBaHUE BHIOOpA

UTto 00s13aT€IBHO CTOUT BKJIIOYATh B CBOE pacmucanue?
- TEKyILIHE IJIaHbl
- puKCHpOBaHHBIC JIeTIa

27. IlpounTaiite. BeiOepute npaBUIbHBIN OTBET U3 MPEUIOKCHHBIX. J{aliTe 000CHOBaHHE
Bxonsmas undopmarms tpebyer TBomx neiictBuil. HyxeH OBbICTpBIN pe3ynbTar, Jeno 3aiMEr 2
MuHYTHI. Kak noctynuts?
- BHECTH B KaJIEHIaph
- clienaTh cpasy
- IeJIETUPOBATh
- clIeNaTh Yepes yac

28. [IpounTaiite. Beibepure BepHbIil oTBeT. [laiiTe 000cHOBaHWE
B nponecce NoOAroTOBKM W MNPUHATHS PEIIEHUH MOTYT HCIOJIB30BaThCsl CIEAYIOIINAE BHJIbI
TEXHOJIOTUM IIPUHATHS PELICHUN:
1. MHUIMATUBHO-LIENEBas — MPEAOCTABICHUE HWCIOJHUTENSAM IIMPOKOM CaMOCTOATENBHOCTH B
JOCTUKEHUH TTOCTABIECHHOM 1IEIIH;
2. MpOrpaMMHO-1I€JIEBass — OPUEHTALMSA HCIIOJHUTENIEH Ha peaM3alyi0 NPOrpaMMbl JO0CTUKECHUS
LIEJIH C IPEJOCTABICHUEM CaMOCTOSTENIHO HA OTJENbHBIX dTanax;
3. pemiamMeHTHass — YCTAHOBJIEHHE JKECTKMX OlpPaHMYEHUN M pENIAMEHTOB JIOCTH)KEHUS
IIOCTAaBJICHHBIX LICJICH.
Kaxxaplii BUJ TEXHOJIOTUN PEKOMEHIYETCSI K IIPAKTUUECKOMY MCIIOJIb30BAaHUIO C yUETOM aHalIu3a U
OLIEHKM KOHKPETHBIX OOCTOSTENBCTB (MPO(ECCHOHANM3M IEpPCOHANa, CIOXKHOCTh, CPOYHOCTH,
BaXHOCTH paboThI, pelieHne BO3ACHCTBUS U JIp. ).
Kakas Texnonorust Hau6osee r3ppeKTuBHa B chepe MEHEIKMEHTA

29. IIpounTaiite. Beibepure npaBuiibHbIN 0TBET. [laliTe 000CHOBaHUE

Kakoit moaxoa B IpUHSATHHN yIPABICHUECKUX PEIICHUHN BBIOGPET MPU MPOBEACHUH ITyOOKOTO aHAIIN3
CUTYyaIlNH:

1. CucreMHEBIH

2. IlpoueccHblit

3. CuTyaluOHHBII

4. KoMILIEKCHBIM

30. IIpounTaiite. Beibepure BepHbIii oTBeT. JlaiiTe 000cHOBaHWE

IIpy BO3AEHCTBUM MOJOKEHUN KAKOM MOTHUBALIMOHHOM TECOPUU YEJIOBEK paCIpenessieT YCUIHS IS
JOCTH)KEHUS pa3IMYHbBIX LeJIel M KaK OH BHIOMpAaeT KOHKPETHBIN BUJI TOBEICHHS

1. IByxdaxropuas reopust @. I'epudepra

2.Teopus notpebuocTteit []. Mak-Kiemnanga

3. Teopus oxxunanuii B. Bpyma

4. Teopus cripaBeyuBocTH J. Anamca

Pazoen 4. Ilpomesrcymounan ammecmayus
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOUHOM aTTeCTAlUM

Tpemuii cemecmp, 3auem
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Konmponupyemvie H/IK: VK-2.1 VK-2.2 VK-2.3 VK-2.4
Bomnpocei/3ananus:
1. BeisiBI€HME KpyTa 3ajja4 B paMKax MOCTaBIEHHON LENH

2. Bpi0op onTUManpHOTo crocoda pemeHus Kpyra 3a/1a4 UCX0/1s U3 ASHCTBYIOIIHUX MPaBOBbIX
HOPM, UMEIOIIMUXCS PECYPCOB U OTPaHUYCHUIN

3. ConupaibHOE B3aMMOICHCTBHE U pea3alisl POJIU JUYHOCTH B KOMaHE
4. Oco0eHHOCTH MEHEHPKMEHTA OpTraHU3allMK B paMKaX IMOCTaBICHHOM €N
5. CyIHOCTh ¥ 3HaY€HHE COBPEMEHHOI'O MEHE)KMEHTA, ONpe/IeNICHUE 1IeTTH MPOEKTa
6. Cucrema MEHEIPKMEHTA B OpraHu3aluu

7. IlpoexTrpoBaHKE PEIICHUSI KOHKPETHOM 3a1a4u

8. TeHaeHIMM pa3BUTHUS COBPEMEHHOTO YIIPaBICHUS

9. [lybnuuyHoe mpeacTaBICHUE PE3YIBTaTOB PEIICHUS 3a0a9u

10. DBomtonus ynpaBieHYECKOW MbICIH

11. Posib KOMaHIbI JIsl OpraHU3aLKI

12. Tlpeamnoceuiku 1 dTansl GOPMUPOBAHKS MEHEKMEHTA

13. D¢ deKTUBHOCTH UCTIOIB30BAHMS CTPATETHU COTPYIHHUYECTBA

14. IIIkoaBI MEHEKMEHTA

15. OcobeHHOCTH TTOBEICHHUS BBIJICIICHHBIX TPYIII JIIOACH

16. PazBuTue ynpaBieHueckux uaen B Poccun

17. OcoOGeHHOCTH B3aUMOACHCTBHS POCCUUCKUX KOMAH/T

18. MexnyHapoaHble MOJETN MEHEIKMEHTA

19. D¢ dekTUBHOCTH B3aMMOJEHCTBUS C IPYTUMHU WICHAMH KOMaH/IbI

20. Opranu3zanus Kak 00beKT MEHEKMEHTa

21. Ponp camoMeHeHKMEHTA J1 YIIPABICHHUS] COBPEMEHHOM OpraHu3aluei
22. IlonsTre n kmaccudukaius opraHu3arui

23. [InanupoBaHue MEPCIIEKTUBHBIX I1eJIei COOCTBEHHOM JIEATETLHOCTH
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24. Opranu3aioHHO-TPaBOBBIE (POPMBI OpraHU3aLUI

25. TlepcrieKTUBBI Pa3BUTHA ACSATEIBHOCTH U TPEOOBAHU PBIHKA Tpya

26. 3aK0oHBI OpraHU3alMK U JUHAMHUKA PAa3BUTHS

27. Ananu3 pecypcoB U UX NMPEAETOB (JUYHOCTHBIX, CHTyaTUBHBIX, BPEMEHHBIX U T.11.)
28. Opranu3zanus Kak CUCTEMa yIpaBICHUS

29. Ponb camopa3BUTUS B YIIPaBIECHUU

30. O6mas XxapakTepUCTHKa CUCTEM yIPaBICHUS

31. IloHsATHE U IPOEKTUPOBAHUE CTPYKTYP YIPABICHHSI U KOHKPETHOMH 3a/1a4M ITPOEKTa

32. CnocoObl ipueMbl BIOOpa ONTUMAIBHOTO MPOEKTa UCXOJS U3 UMEIOIIUXCS PECYpCOB U
OrpaHUYCHUN

33. [lmanupoBaHue MAroB I TOCTHXKEHUS 3aJaHHOTO PE3yJIbTaTa

34. OyHKIMU MEHEIHKMEHTA B pa3pe3e UMEIOLIUXCS PECYPCOB

35. IlonsiTHE M B3aMMOCBS3b (PYHKITUH MEHEHKMEHTA

36. [loHsTHE W CYITHOCTD IUTAHUPOBAHUS, IPOEKTUPOBAHUE MTPOEKTA

37. Opranmu3anus Kak QyHKIIAS MEHEKMEHTA

38. MoTuBanus, OCHOBHbIE TEOPUU MOTUBAIIUU

39. IloHsTHE 1 ATANbl KOHTPOJIS

40. Pa3paboTka ynpaBJIeHUECKUX peIICHUI

41. BeicTpanBaHHue TPACKTOPHH CAaMOPA3BUTHUS HA OCHOBE IIPUHITUIIOB 00Opa30BaHUs
42. CyntHOCTh M KJIacCU(UKAIIS YIIPABIEHYSCKUX PEIICHUI

43. IlnaHupoBaHUE TEPCIEKTUBHBIX IeJIeii COOCTBEHHOM NEATEILHOCTH C YYETOM YCJIOBHH,
CPEICTB, JUYHOCTHBIX BO3MOXHOCTEH , 3TaloOB KapbepHOIO pPOCTa, BPEMEHHOH MEpPCHEKTH-BBI
pa3BUTHUSA JESITEIbHOCTH

44. MeToasl pa3pabOTKH yIPaBIECHYECKUX PEIICHUI
45. OneHka KauecTBa YIpaBJICHUYECKUX PEIICHUN U 3TallOB KApbEPHOTO pocTa

46. YrpasieHue MepCcoHaIOM U COLUAIBHBIM B3aUMOJICHCTBHEM
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47. TlepcoHal Kak 0ObEKT YIPaBICHUS, CTPATETHsl COTPYIHHUYECTBA

48. Tlombop mepcoHana B oOpraHu3anyioo, OOyueHHE TIepCOoHAa: METOAbl W OTaIlbl,
oTpe/ieTieHUe poJiei B KOMaH/Ie

49. VYnpaBneHue AeNOBOM Kapbepoil, 3Tambl Kapbepbl, OpPraHU3alMs OIUIATHl TpyAa
PabOTHUKOB

50. D¢ heKTUBHOCTh MEHEKMEHTA

51. CymHocTh U cocTaBisonire 3pPeKTUBHOCTH MEHEIKMEHTA
52. Ouenka 3(h(HeKTUBHOCTH MEHEHKMEHTA

53. TloBbIienue 3pGEeKTUBHOCTH MEHEKMEHTA

54. OueHka TPaeKTOPHH CAMOPA3BUTHUS HA OCHOBE NMPUHIIUIIOB 00pa30BaHUs B TEUEHUH BCEH
KU3HU

55. ®opmupoBaHue Kpyra 3a7ad B paMKax IMOCTaBJICHHOW IEW W BHIOOP ONTHUMAJILHOTO
crioco0a u3 peneHus

56. [lonarue u knaccuuKanus MPOEKTOB B YIPABICHUN

57. OueHka KOHKPETHBIX 3a/1a4 IPOEKTa 3asiBIIECHHOIO Ka4eCTBa U 32 YCTAHOBJIEHHOE BPEMS
58. Mcnonb30BaHKe NPOEKTOB MPU YIIPABICHUHU B YCIOBUSAX HEONPEAECIEHHOCTH

59. OcoOeHHOCTH MOBECHHS BbIICTICHHBIX TPYIIIT JIOCH

60. O61mas XxapakTepUCTHKA CUCTEM yIpPaBICHUS

8. MarepuajibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTYypPbI

OcnosHnas tumepamypa

1. KJIOUKO E. H. Menemxment: yue6. nmocodoue / KIIOYKO E. H., bpurukoa E. A.. -
Kpacuomap: Ky6I'AY, 2023. - 112 c. - 978-5-907816-30-5. - TekcT: HEemoCpeACTBCHHBIH.

2. BPUTHUKOBA E. A. CoBepliieHCTBOBaHNE UHCTPYMEHTOB YIIPABIICHHUS
COLIMAJIbHO-9)KOHOMHYECKHM pa3BUTHEM perroHa (Ha mpumepe KpacHomapckoro kpast): MOHOTpadus
/ BPUTUKOBA E. A., HoBukoa 1. .. - Kpacunonap: Ky6I'AY, 2023. - 95 c. - 978-5-907757-44-8. -
TekcT: HemoCpeACTBEHHBIN.

3. KJIOYUKO E.H. IlpousBoactBeHHbIi MeHeKMEHT: yueb. mocodue / KJIOUKO E.H., [Hnunsax
P.A.. - Kpacnonap: KyoI'AY, 2018. - 161 c. - 978-5-00097-674-6. - TekcT: HEMOCPEACTBEHHBIH.

4. KJIOYKO E.H. Crparernueckuii menemxMenT Ha mnpennpusatusx AlIIK: yde6. mocobue /
KJIOYKO E.H., bputuxoBa E.A.. - Kpacnonap: Kyol'AY, 2020. - 176 c. - 978-5-907402-66-9. -
TekcT: HemOCPENCTBEHHBIN.
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Jlononnumenvuas rumepamypa

1. dpo3znoBa M. B. DxoHOMHKa OpraHuM3anuu (MpeanpusTHs): yueOHO-METOAUYEeCKoe mocodue
IUIL OpTaHU3allui ayIUTOPHON M CaMOCTOSTENbHON PabOThl CTYIEHTOB BceX (hopM oOydeHus 1o
HarnpaBieHussM noAarotoBku: 38.03.01 — «konomuka», 38.03.02 — «wmenemxment», 38.03.03 —
«ynpasienue nepconaigom» / JIpoznosa U. B., Komaposa O. I, Ileperon U. B.. - ExarepunOypr:
YITY, 2023. - 100 c. - Tekcr: onexrponnbiif. // RuSpLAN: [cait]. - URL:
https://e.lanbook.com/img/cover/book/453515.jpg (mara oOpamenus: 08.10.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

2. Kopsuukoga, I'. I. MenemxmenT B oopazoBanuu: YueOnuk / I. I. Kop3nukosa. - 2 - Mocksa:
OOO "Hayuno-uzparensckuii nientp MH®OPA-M", 2023. - 352 c. - 978-5-16-104870-2. - TekcT:
ANEKTPOHHBIN // OOEecTBO ¢ orpaHn4eHHO OoTBeTcTBeHHOCThI0 «3HAHUYM»: [caiit]. - URL:
https://znanium.com/cover/1931/1931499.jpg (nara ob6pamenus: 08.09.2025). - Pexxum nocryna: mo
MOATHCKE

3. Macnosa, E.JI. MeHemKMEeHT B IpUTyYaX, CKa3kax WM 3aHUMATEIbHBIX HCTOPHUIX C
KoMMeHTapusiMu: YdeOHoe mocobue / E.JI. MacnoBa. - 6 - Mocksa: M3narenbcko-Topronas
koprioparust "amkoB u K", 2023. - 256 c. - 978-5-394-05389-4. - Tekct: 3NeKTPOHHBIN //
OOmectBo ¢ orpanuueHHOW  orBeTcTBeHHOCThIO  «3HAHUYM»:  [caiir]. - URL:
https://znanium.com/cover/2083/2083026.jpg (mara oopamenus: 08.09.2025). - Pexxum nocryna: mo
MOATHCKE

4. llamuc,, B. A. Menemxment: npaktukym / B. A. llamuc,, I'. I. JleBkuH,. - MeHEIKMEHT -
Mocksa: A#i [Ilu Ap Menua, 2023. - 85 c. - 978-5-4497-1820-4. - Texkct: anekrponHslii // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/124748.html (nara o6pamenwns: 08.10.2025). -
Pexxum goctyna: mo nmoanucke

5. PeokukoB, C.H. MeHemkMeHT: MeTobl yiipaBieHus: YueoHnoe nmocoobue / C.H. Prokukos. - 1 -
Mocksa: OOO "Hayuno-uznarensckuid nientp MHOPA-M", 2023. - 202 c. - 978-5-16-107974-4. -
Texct: snextpoHHbI // OOmECTBO ¢ orpaHnYeHHON OTBeTCTBeHHOCThI0O «3HAHUYM)y: [caiiT]. -
URL: https://znanium.com/cover/1960/1960113.jpg (mata oOpamenus: 08.09.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

8.2. IIpodeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «IHTepHET», K KOTOPBIM 00eceYnBaeTCst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.

Pecypcor « Unmeprem»

1. https://www.economy.gov.ru/material/directions/strateg_planirovanie/ - OduruanbHbIi caiT
MuHuCTEpCTBA SKOHOMUYECKOTO pa3BUTHsI PD

2. https://edu.kubsau.ru/ - O6pa3oBarenbupiii mopran Kyol'AY

3. http://www.iprbookshop.ru/ - IPRbook

4. http://www.rosstat.gov.ru - OdurmanbHbiii cadT dDeaepanbHON CIYKOBI TOCYIapCTBEHHOU
CTaTUCTUKH

5. https://e.lanbook.com - JIanp

8.3. [IporpammHoe obecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE
WNudopmaiimoHHble TEXHOJIOTHH, UCIIONIb3yEMbIE MTPHU OCYIIECTBICHUH 00pa30BaTeIbHOTO IMpoliecca

M0 TUCIUIUINHE O3BOJISIOT:

— o0ecreunTh B3aUMOJICICTBHE MEXIy YYaCTHHKaMH OOpa30BaTENbHOIrO MpoIecca, B TOM YHUCIE
CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aUMOJICHCTBUE MOCPEACTBOM ceTU «VIHTepHET»;

— (uKCHpoOBaTh X0 OOPa30BATENBHOIO IMpollecca, Pe3ylbTaTOB MPOMEXKYTOUHON aTTeCTaluu I10
TUCLUILTMHE U PE3yIbTaTOB OCBOEHUS 00pa30BaTeIbHOM MPOrpaMMBbl;
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— OpraHU30BaTh MPOLECC 00Pa30BaHMS ITyTEM BU3yaTH3aIMH N3yd4aeMOi HHPOPMAITUH ITOCPEICTBOM
WCIIOJIB30BaHUS MTPE3CHTAINH, YICOHBIX (DHUITBMOB;

— KOHTPOJIMPOBATH PE3YNBTaThl 00YYCHHSI HA OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUSI.

[lepedeHb TUTIIEH3MOHHOTO MPOTPAMMHOTO 00ECIICUeHUS:

1 Microsoft Windows - oneparinonsas cucrema.

2 Microsoft Office (Bkmrowaer Word, Excel, Power Point) - makeT oucHBIX PUIOKEHUH.

[epedens mpodeccrnoHambHBIX 0a3 TaHHBIX U HH)OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunast snextponHas 6ubnroreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k cetu HHTEpHET, AOCTYN B JIEKTPOHHYIO WH(OPMAIMOHHO-00Pa30BaTEIbHYIO Cpemy
YHHBEPCHUTETA.

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMbL)

He ucnonb3yercs.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCTEM
(0OHOBIeHUEe BLINONHAENICS €HCEHEDENbHO)

He ucnonb3yercs.
8.4. CnenuajbHbIe NOMELEHUs, 1A00PaTOPHH U J1a00pPaTOpHOe 000py10BaHUe

JIeKIIMOHHBIN 3a1

351
[TpoexTop mmuaHODOKYCcHBIN Optoma X341 DLP (Full 3D) - 0 mT.
mranra 11 B/mp SMS Projector CL V500-750 - O m.
9KpaH HACTEHHO-TIOTOJIOUHOTO KperuieHus: Luma AV(1: 1) - O mT.

VYuebHas ayquTopus
513an

Cmumnt-cucreMa HactenHas QuattroClima Effecto Standard QV/QN-ES24WA - 0 .
5145n

cucrema koHauonupoBanus OV/N - F1I8WA - 0 mr.

9. Metoanuyeckue yKa3aHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOATOTOBKUA OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATEIbHOH paboThl 00Oydaromierocsi, TEKyIIeH W IPOMEKYyTOYHOU
arTecTtaluid, WHBIX (Qopmax, MpengaraéMblX YHUBEPCUTETOM. YYeOHbI MaTepuan AUCHUILIIMHBI
CTPYKTYPHUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHue METOIUYECKUX YKa3aHHUM JOJDKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO 00pa30BaTENIbHOTO CTaHAApTa M YYEOHBIX MporpaMM MO JUCIUILIUHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C IIOMOINBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

Memoouueckue ykazanus no gpopmam padombot
Jlexyuonnvle 3anamus
[lepenaua 3HauuTENbHOTO OOBEMAa CHUCTEMATU3MPOBAHHON WH(MOpMaMu B YCTHOH Qopme

JIOCTAaTOYHO OOoNbIION aynuTopuH. JlaeT BO3MOXHOCTh 3KOHOMHO M CHCTEMAaTH4YHO H3Jarath
yueOHbIil MaTepua. OOyJarolnuecs: U3y4JaroT JIEKIIMOHHBIA MaTepuas, pa3MELICHHbIH Ha IopTae
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nonaepxku ooydenus Moodl.

lpakxmuueckue 3anamus

®opma opraHuzan 00yueHHsI, TPOBOJUMAS O]l PYKOBOJCTBOM IPETONABATENsl M CIyXKamas Jjs
JeTanu3aliy, aHajln3a, PacIIupeHus], yriyOneHus, 3aKperuieH s, MpUMEHeHHs (WM BBIOJHEHHUS
pa3HOOOpa3HBIX MPAKTUYECKHX padoT, yNpaKHEHW) M KOHTPOJIS YCBOCHHS IOJYYEHHOM Ha
nekiusax ydeObHoil wuHpopmarmu. IlpakTuueckue 3aHATUS TPOBOAATCS C HCHOIB30BAaHUEM
yueOHO-METOANYECKUX U3IaHNH, pa3MEIICHHbIX Ha 00pa30BaTeIbHOM IOPTaJle YHUBEPCUTETA.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunvl auyamu ¢ OB3 u unsanuoamu

Jus unaBanuaoB u nui, ¢ OB3 MoxkeT u3MEHAThCA OO0BEM AWCHMILTUHBI (MOMYNs) B dacax,
BBIJICJICHHBIX HA KOHTAaKTHYIO pPaboTy oOyuaromierocs ¢ mpemnogaBaTeneM (MO0 BHJIAM Y4eOHBIX
3aHATHI) U Ha CAaMOCTOSTEIbHYIO paboTy o0ydaromerocs (Mpy 3TOM HE YBEJIUYHBAETCS KOJIHMUYECTBO
3a4€THBIX €MHULL, BBIICJICHHBIX HA OCBOCHUE TUCIIUILIHHBI).

@OoH/1bI OLICHOYHBIX CPEACTB AAANTHPYIOTCSA K OTPAaHUYCHUSAM 3[J0POBbS U BOCIPUATHS UH(OpMALIUN
00yYaroIIIMHCS.

OcHoBHBIE (OPMBI TPEACTABICHHUS OLIEHOYHBIX CPEACTB — B Ie4yarHoW ¢opme wiu B Qopme
ANIEKTPOHHOTO TOKYMEHTA.

@opMBbI KOHTPOJIS W OLEHKU pe3yibTaToB oOydeHus uHBaiuaoB U jui ¢ OB3 ¢ HapyieHuem
3pEHHUSL:

— yCTHas MPOBEpPKa: AUCKYCCUHU, TPEHUHTHU, KPYIJIbIE CTOJbI, COOECEeIOBAHUS, YCTHBIE KOJUIOKBUYMBbI
u 1p.;

— C HCIONb30BaHHMEM KommbloTepa U cnenuanbHoro IIO: pabora ¢ 3IeKTpOHHBIMHU
00pa3oBaTelbHBIMH PecypcaMH, TeCTHpOBaHHE, pedeparbl, KypcOBbIE MPOEKTHI, AMCTAHIIMOHHBIC
(bopMBI, eciH MO3BOJISIET OCTPOTA 3PEHUS - FpaduuecKre padoThl U JIp.;

— IpPU BO3MOXXHOCTH THUCHMEHHAs IMPOBEPKAa C HCIOJIB30BAHUEM pelbe(hHO-TOUEUHON CHCTEMBI
Bbpaiins, yBenuueHHOro IwmIpu(Ta, HCHONH30BAHUE CIEUUAIBHBIX TEXHHYECKHUX  CpEACTB
(TH(hIOTEXHUYECKUX CPENCTB): KOHTPOJbHBIC, Ipaduueckue padoThl, TECTUPOBAHHE, TOMAIIHUE
3aJjaHus, 3¢Ce, OTUETHI U Ip.

@DopMbI KOHTPOJIS U OLEHKHU PE3yIbTaToB 00yueHust nHBanu0B U nuil ¢ OB3 ¢ HapymieHueM ciryxa:

— MUCbMEHHAs IPOBEpPKa: KOHTPOJIbHbIE, rpaduyeckue paboThl, TECTUPOBAHUE, TOMAIITHUE 3a/1aHUs,
3cce, NTUCbMEHHbBIE KOJJIOKBHYMBI, OTYETHI U JP.;

— C HCIIONBb30BAHUEM KOMIIbIOTEpa: paboTa ¢ SIEKTPOHHBIMH 00pa3oBaTENIbHBIMU pPecypcami,
TECTHUpPOBaHUE, pedepaTsl, KypcoBble MPOEKTHI, rpadudeckue padoTbl, JUCTAaHIIMOHHBIE (OPMBI U
Ap-;

— IpHU BO3MOXKHOCTU YCTHas MPOBEpPKA C HCIIOJIb30BAHUEM CIEIHMAIBHBIX TEXHHUUYECKUX CPEACTB
(aynmmocpencTB, CpeicTB KOMMYHHUKAIMM, 3BYKOYCHJIMBAIOIIEH ammaparypsl M Jp.): JUCKYCCHH,
TPEHUHTH, KPYTJIbIE CTOJIBI, COOECEeI0OBaHNUS, YCTHbIE KOJUIOKBUYMBI U JIP.

@opMBbI KOHTPOJISL W OLEHKU pe3yibTaToB oOydeHus uHBaIuaoB U jui ¢ OB3 ¢ HapyieHuem
OIIOPHO-ABHUraTEIbHOTO amrapara:

— IMCbMEHHasl POBEPKa C MCIIOIB30BAHUEM CIEIUATbHBIX TEXHUUYECKUX CPEACTB (JIIbTEepHATUBHBIX
CpeACTB BBOJA, YIpPaBICHHS KOMIBIOTEPOM M Jp.): KOHTPOJIbHBIE, Tpaduyeckue padoThI,
TECTHUPOBAHHUE, TOMAIIIHUE 3a/1aHUs], ICCE, MTUCbMEHHBIE KOJJIOKBUYMBI, OTYETHI H JIp.;

— YCTHasg TIPOBEpKa, C HCIOJIb30BAHUEM CIEIHUAIBHBIX TEXHUYECKHX CpPEACTB (CpencTB
KOMMYHUKAIMI): AUCKYCCUH, TPEHUHTH, KPYIJIbIE CTOJBI, COOECEIOBAHUS, YCTHbIE KOJUIOKBUYMBI U
Ap-;

— C HCHOJb30BaHUEM KoMIlbloTepa M crenuanbHoro I1O (anbTepHAaTHBHBIX CpPEACTB BBOAA H
yIpaBlIeHUs] KOMIBIOTEPOM M Jp.): paboTa C 3JIEKTPOHHBIMU 00pa3oBaTeNbHBIMU pPECypcami,
TECTHUpOBaHUE, pedeparbl, KypcoBbIe MPOEKTHI, rpaduyeckue pabdoThl, TUCTAHIUOHHBIE (POPMBI
IPEANOUTUTEIbHEE 00YYaIONUMCS, OTPAaHUYEHHBIM B IIEPEIBUKEHUH U JP.

Ananraiys npoueaypsl MpoBeACHUS MPOMEXKYTOUHOM aTTeCTalllK U1 MHBaIUA0B 1 jui ¢ OB3.

B xone npoBeaeHust MpOMEXYTOUHOM aTTeCTAIlH MTPEIYCMOTPEHO:

— TpeabsBICHHE OOydYalONIMMCS TEYaTHBIX M (MJIM) DJICKTPOHHBIX MaTepHalioB B (Qopmax,
aJlanTHPOBAHHBIX K OTPAaHUYCHUSM UX 37I0POBbS;
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— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUpOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEM U IMepenadyy HHPOpPMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMUEHUE IPOIOJKUTEIbHOCTH MPOBEICHUS aTTeCTAlNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOUUTATh U O(DOPMHUTH 3aJjaHNE, OOIIATHCS C TPEToAaBaTesieM).

@opMbl MPOMEKYTOUYHOM aTTecTalMu il WMHBAIMAOB W jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyaIbHBIE U TICUXOpU3NUEeCKue 0coOeHHOCTH oOydaromerocs/ooydatonuxcs mo AOITOIT
BO (yctHO, mrchmMeHnHO Ha Oymare, TUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CrennanbHble yclioBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSIMHU 3pEHUS:

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONEUATHYIO HH(OPMAIUIO B ayIUaIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXHOCTh HCIIOJIb30BaTh HMHJWBUIYyaJbHbIE YCTPOWCTBA M CPENCTBA, IO3BOJIAIOIINE
aJanTUpoOBaTh MaTepuasbl, OCYIIECTBIATh, MNpuUEM U mepenadyy UHGOpPMAUU C  y4eToM
MHANBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM y4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a cyé€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME UYETKOTO M YBEIMYEHHOTo MO pazMmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUSX;

— UCTIOJIb30BAHUE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MPpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03ByYHMBaHHE BU3yaIbHON MH(POpPMAIIH, ITPEICTABICHHON 00yJaroMMCs B X0O/I€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepUaIoM, AyOIupyomuM HH(OPMALKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUA Yy BCEX HCIOIB3YEMbIX B Mpolecce 00y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOBMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexxuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETIMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
WHTOHHPOBAHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMUS;

— MUHUMM3AIUS BHEIITHETO IITyMa U 00€CIICUeHUE CTIOKOMHON ayTnalbHOW 00CTaHOBKU;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpPMAIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBHU3yaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— yBEJIMYEHHUE JOJIM METOJOB COLMAIBLHOM CTUMYIALUU (oOpalieHre BHUMAaHUS, ameJUIsaius K
OTrpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYNIOBHIE 3aJaHUs U JIp.) Ha MPaAKTUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 33JaHUM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIB30BAaHUS 3PUTEIBHON MaMATH H
3pUTEIILHOTO BHUMAHUS;

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOJIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIBHON PaOOTHI.

CrenmanbHble yclloBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSMH OMOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MATOJIOTHIO BEPXHUX KOHEYHOCTEH):

— BO3MOXXHOCTh HCIONIB30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHne | CHEeUalIbHOe
o0opyaOBaHME U TO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeNOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH MPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIIOpa Ha OIpe/IeJIeHHbIE U TOYHbIE TOHSATHS;

— UCTIOJIb30BAHUE I WUTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOMIPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeneHye u3y4aeMoro MaTepurasa Ha HeOOJIbIlKe JOrHUecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOIIOIEHUE MPUHIUIA OT MPOCTOTO K CIOKHOMY
Mpu 0OBSICHEHUH MaTepHaa;
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— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUUANIbHONW CTUMYISUUHM (oOpallleHHe BHHUMAaHUS, ammessuus K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0oT, TPYMIIOBbIE 3a1aHus Ap.);

— obecreueHne OECIPENATCTBEHHOTO JOCTYIIA B TIOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
00ecCreunTh peaan3aluio 3PrOHOMUYECKUX MPUHILUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUEHHUE BCETO Mepuoa yuéonl (ITOACTaBKH, CIICUAbHBIE TIOYIIKH U JIp.).

CreunanbHble yclioBus, oOecrieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYIEHTaM C
HapyIIEHUSAMH cliyXa (Tiyxue, ciaboCbIaniie, o3 IHOOTIIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAMTD ayInaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYI0 HH(OPMALIUIO;

— HajJu4ue BO3MOXKHOCTH HCIIONb30BaTh HMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M TMepedady HH(opManuu;
OCYIIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynuo(daityioB (OJOKHOT JJIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENbHON HH(pOpMaLInK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBoy] B TAOIHUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIL;

— HaJU4Me HamIJHOTO COMPOBOXKIEHUS M3y4aeMOro Marepuaia (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIOmMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajioM M BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0OBA M (DParMeHThI;

— 0COOBIN pedeBol pexuM padoOThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MEeHEHUus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOI0 KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PEe4H, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— 4y€TKOoe COONIOIEHNE aJroOpyuTMa 3aHIATHS M 3alaHUM JUIsl CaMOCTOSITeNIbHON padoThl (Ha3bIBaHUE
TEMbI, TIOCTAHOBKA II€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIIEHUE OCHOBHBIX MOHITHA U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUJAOB JAEITEIBHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TPENBABISIEMBIM YyU4eOHBIM TeKCcTaM (pa30WBKa TEKCTa HAa YacTH;
BbIJIEJICHUE OMOPHBIX CMBICIOBBIX IyHKTOB; UCIIOJIb30BaHUE HAIISTHBIX CPEACTB);

— MUHHMM3AIUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON [EATEIBHOCTH (TOBOPEHMS, CIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIIPUATHUS C JIULIA TOBOPSIIETO).

CreumanbHble yclioBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusMu peun, 3a0o0jeBaHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKHE 3a001eBaHu):

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U TIepesady nHGopMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYMe HaIVISIAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecredyeHrue MPaKTUKU OMNEpPeXarollero YTEHHUs, KOrja CTYAEHTBl 3apaHee 3HAaKOMSTCS C
MaTepHuajIoM M BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DparMeHThI;

— MpeA0CTaBIeHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU IIPH paboTe B TPYIIIIE;

— COYETaHHE Ha 3aHATHUSIX BCEX BUIOB PEUEBOM NEATEIHHOCTH (TOBOPEHUS, CIIYIIAHUS, YTCHHUS,
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MUCHhMa, 3PUTEIBEHOTO BOCTIPUSTHS C JIUIA TOBOPSIIIETO);

— MPeIoCTaBICHHE 00Pa30BaTEIFHOTO KOHTEHTA B TEKCTOBOM JIEKTPOHHOM (opMaTe;

— TPEAOCTaBJIIEHUE BO3MOXKHOCTH MPEIKYPCOBOTO O3HAKOMIJICHUS C COAEp)KaHUEM YydeOHOM
IMCUUIUIMHBL U MaTepHajioM MO Kypcy 3a cy€T pasMmemeHus HH(OpMAIMd Ha KOPIOPAaTHBHOM
o0pa3oBareIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHMOpMAIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynmmanbHO, ayMOBU3YyabHO, B BUJIE IOMETOK B 3apaHee MOATOTOBICHHOM TEKCTE),

— MPUMEHEHHE TIOATAITHON CUCTEMBI KOHTPOJIS, 00JIee YacThlii KOHTPOJIb BBIMONHEHHS 3aaHUN JUIS
CaMOCTOSITEIIbHON PabOTHI,

— CTUMYJIMPOBAHKE BBHIPAOOTKH Y CTYJICHTOB HABBIKOB CAMOOPTAaHH3AIUN i CAMOKOHTPOJIS,

— HaJIMYUe Tay3 U151 OT/AbIXa U CMEHBI BHJIOB JESTEILHOCTH 110 X0y 3aHSTHSI.

10. MeTonn4yeckue peKOMeHIANMUM 110 OCBOCHUIO TUCUMIIJIMHBI (MOLYJIs1)
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