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Pabogas mporpamMMa AUCIHMIUIFAHEL «MenemKkMeHT» pa3paboTaHa Ha OCHOBE
®I'OC BO — 6akayaBpuar 1o HanpasJeHHIO TOTOTOBKH 40.03.01 IOpucnpyaeHIus,
YTBEPKICHHOTO TIPUKA30M MuHHCTEPCTBA HAYKH U BBICIICTO obpazoBanus Poccuii-
ckoit ®enepanuu oT 13 aBrycra 2020 r. Ne 1011.

ABTOpBI:
11.9.H., Ipodeccop E.H. Kirouko

K.COIL.H., JOLIEHT E.A. bputukoBa

Pa6ouyasi nporpaMma 006CyIk/eHa ¥ PEKOMEH/I0BaHa K YTBEPKICHUIO PEILICHHEM Ka-
(epbl MEHEIDKMEHTA OT 14.03.2022 r., mporoxon Ne 10.

3aBemyrolmil Kadenpou %/ E.A. Eropos
71.3.H., mpodeccop

PaGouas mporpamMma of00peHa Ha 3acelatiy METOIHUECKO KOMUCCHHU IOPHINICCKO-
ro (akysbpTera, IpPOTOKOI OT 07.04.2022 r., mporoxon Ne 7.

IlpencenaTenb .

METOINYECKOW KOMUCCUH y -4 A.A. Canduposa
&

PykoBoauTeNnb

OCHOBHOH podecCHOHATBHOH

06pa3oBaTeIBLHON IPOrPaMMBI ﬂ,é D.A. I'pana

KaHouaar IOpH,[LI’ILIeCKHX HayK,
JOLICHT




1 He.]'ll) M 3a1a49Y1 OCBOCHHUSA JUCIHUIIJIMHBI

Henbro ocBoeHUA OUCHUIIIMHBI «MEHEIKMEHT» SBISETCA IOJIyYeHUe
(yHIaMEHTaJIbHbIX 3HAHUW M MPAKTUYECKUX HABBIKOB BIIAJICHUS OCHOBHBIMU
METOaMH U NpOodeCcCUOHAIBHBIMU  IMpUEeMaMH  peanu3auuud 3P (PEeKTUBHOTO
YIPaBJIEHUS B YCIOBUSIX PRIHOYHOM 3KOHOMMKH.

3apaum AUCUMIIUHBI

— TMOJy4YyeHue CIOCOOHOCTEH OmpenensiaTh Kpyr 3aJad B paMKax

MOCTABJIICHHON LEIN U BBIOMpAaTh ONTHUMAJIbHBIE CIIOCOOBI UX PEIICHMS, UCXOAS M3
UMEIOIINXCS PECYPCOB U OTPaHUYECHMUIA;

— (QopMupoBaHUE YMEHUN OCYIIECTBIISITh COLMATIBHOE B3aMMOJEHCTBHUE U
peanu30BbIBaTh CBOO POJIb B KOMAH/E;

— BBIpa6OTKa HAaBBIKOB VYIIPABJIATH CBOMM BPCMCHCM, BBICTPAWBATL U
PCAIN30BBIBATL TPACKTOPHUIO CAMOPA3BUTUA HAa OCHOBC IMPUHIMUIIOB O6paBOBaHI/I$I B
TCUCHHUE BCEH KM3HMU.

2 IlepeyeHb NJIAHUPYEMBIX  Pe3yJbTaTOB  O00y4YeHUs] 1O

AUCUMIIJINHE, COOTHECEHHBIX ¢ IUJIAHUPYEMbIMH pe3yJbTaTaMu
ocsoenusa OIIOII BO

B pe3yabTate ocCBOeHHMSI MCUMIUIMHBI (POPMUPYIOTCH CJeAYIONIHE
KOMIIeTEHIIMM:

YK-2. CnocoOeH ompeaensaTh Kpyr 3ajad B paMKaxX IOCTaBJICHHOMW IEIU H
BBIOMPATh ONTUMAJIBHBIC CTIOCOOBI UX PENISHUS, UCXOIS U3 JICHCTBYIONMINUX MPABOBBIX
HOPM, UMEIOIIIUXCS PECYPCOB M OTPaHUYCHUM

YK-3. CrnocobeH  OCYymEeCTBISITh  COLMAIbHOE  B3aWMMOJICHCTBHE |
peaTu30BBIBaTh CBOIO POJIb B KOMaH/IE

YK-6. CnocobeH ympaBisiTh CBOMM  BpPEMEHEM, BBICTpauBaTh |
peaTn30BBIBaTh TPACKTOPHIO CAMOPA3BUTHS HAa OCHOBE IPHUHIIUIIOB OOpa30BaHUS B
TEUYCHHUE BCEH JKU3HU.

3 Mecto nucunmuiuibl B cTpyktype OIIOII BO

«MeHeKMEHT» SBIIETCS AUCHUIUIMHON oOs3atensHOor 4vactu OIIOII BO
MOATOTOBKM  oOywaromuxcsi ~ mo  HampaBieHuto  moxarotoBku  40.03.01
IOpucnpynennus, HarpaBieHHOCTh «I paxk1aHCKO-TIpaBOBasI».



4 Oobem aucuuiuinabl (108 yacos, 3 3a4ETHBIX €IMHMIIBI)

O0ObeM, JyacoB

Bunpl yaeOHOI paboThI OvyHO-
Ounas Sa0UHAs 3aouHas
KonTakTHasi padora 53 23 23
B TOM YHCJIC:
— ayIUTOpHAs [0 BUJAM yYEOHBIX 3aHITHI 52 22 22
— JICKIAH 20 10 10
—— MPaKTHYECKHE 32 12 12
— nabopaTopHbIe - - -
—— BHEAyUTOpHAs
—3a4yeT 1 1 1
— 9K3aMEeH
— 3alUTa KypCOBbIX paboT (IIPOEKTOB)
oo piors s | w |
— KypcoBas paboTa (TIpoeKT)
—— IpoYKe BUIBI CAMOCTOSTENBHOM pabOThI 95 85 85
HToro nmo iucuuinue 108 108 108

B TOM 4ucIe B (popMe MpakTHUIEeCKON MOArOTOBKU

5 CoaeprkaHue IMCHUANINHBI

[To ntoram u3y4aeMoil TUCUUIUTHHBI CTYACHTHI (00yJaromecs) CAA0T 3a49eT.

JlucuuruiiHa u3ydaercsl Ha 2 Kypcee, B 3 ceMecTpe 10 yu4eOHOMY IIJIaHy OYHOM
dbopmbl 00ydeHUs, HA 2 Kypce, B 3 ceMecTpe Mo yuyeOHOMY IIaHy OYHO-3a09YHOM
dbopmbr 00ydeHus, Ha 2 Kypce, B 3 ceMecTpe Mo y4eOHOMY IUIaHy 3a04HOM (OpMBI

o0yJeHUS.

ConepxaHue ¥ CTPYKTYpa IMCUHUILIMHBI 10 04HO hopme 00yUeHH st

Tema.

/
OCHOBHBIE BOIIPOCHI

®opmupyembie
KOMIeTeHIUH

Cemectp

Bunbl yueonoii padoTbl, BRII0OYast
CaMOCTOSITEILHYIO PaOTy CTYIEHTOB

U TPYAOEMKOCTH (B Yacax)

Jlexunn

B TOM YHCIIC
B opme
MPaKTHYECK

[IpaxTrueck

HEC 3aHATUA

B TOM YHCIIC
B opme
MPaKTHYECK

JlaGopatop

HBIC
3aHATHUA

B opme

B TOM YHCIIe
MPAKTHIECK

Camocrosite

JIbHAsA
nal

o

Oo0masn

MeHe KMeHTAa
1 | lousitre MenemkMenTa u ero ponu | YK-2
B OOILLIECTBEHHOM  Pa3BUTHUHU.
Meronsl yIIpaBJICHHS.

XapaKTepucTHKA




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIeTeHIHH

Cemectp

Buas1 yue6Hoii padoThl, BKIIOYAs

CaMOCTOSITEJIbHYIO PadoTy CTYeHTOB

H TPYAOEMKOCTH (B 4acax)

Jlexuyn

B TOM YHCJIC

B opme

OPaKTHYECK
[IpakTuueck

He 3aHATHS
B TOM YHCJIIE
B opme
MPAKTHYECK
Jla6opatop
HbIE
3aHATHSL

B TOM YHCJIC

B opme

MPAKTHIECK

Camocrosite

JIbHAsA
nalx

o

Opranuzarus Kak 00BEKT
ynpasienus. [lorsatue 00 ypoBHIX
ynpaBieHus. DyHKIMH H PONH
PYKOBOIMTEIISI.

Pa3Butue TeopuH M NPAKTHKHU
MeHeMKMEHTA

Hpe[{HOCBUIKI/I BO3HUKHOBCHUA
Hay4HBIX TEOpUH B YIIPABICHUMU.
IlIkona HAy4YHOrO  YHIPABIIECHUS.
AJMHUHHCTpaTUBHAA
(xmaccudaeckast) ITKOJIa
MEHEDKMEHTA. IIxoma
yenoBeueckux orHomenui. [lkona
Hayku yrpaBiaeHus. CHCTEMHBIN
TTO/IX 0T K VIIPaBJICHUIO.
CuTtyalmoHHBIN HOIXO0 K
YIIPABJICHHUIO. Hogelime
HUCTOPHUYECCKUC TEHACHIINHU.
PasBuTuHe yrpaBiieHU€CKOW MBICITH
B OTE€YECTBEHHOMN HayKe.
AMepuKkaHCKas MOJIEITH
MEHEPKMEHTA. OcobenHocTn
ATIOHCKOW MOJIENT MEHEMKMEHTA.
OcobGenHoctH
3araIHOeBPON e CKOM
MEHEeDKMEHTA.

MOJIETH

YK-3

ITocTanoBka nesei U
IUIAHMPOBAHUE B OPraHU3alUU
Ilenn opranmzanuu. HWepapxus
nenert. Kpurepun sddexTuBHOCTH
LeJIen. Tuner u MOJIENIN
[JIAHUPOBAHUSA:  VIIPaBICHHUE TIO
LIEIISM, eIMHOBPEMEHHBIC "
MTOCTOSTHHBIE TIJTaHEI,
CUTyallMoHHbIe TuIaHBL CHcTtema
IJJAHOB HA TPEONpPUATAH W WX
B3aUMOCBSI3b. [TpuHIIUTIBL u
METOIbI IJIAHUPOBAHMSL.
TpamuiroHHbIC MTOJTXOZIBI K
IIJIAHUPOBAHUIO. CoBpeMeHHBIE
MTOJIX 01l K TIAHUPOBAHUIO.

YK-6

IIpoexkTHOE ynipaBieHue.

CyIrHOCTh IPOEKTa, PECYpPCHl IPOEKTa,
OTpaHWYEHUSA  IPOEKTa,  NPaBOBas
periiaMeHTalus MPOCKTA. BI/I,HBI
IIPOCKTOB. KauectBenurie u
KOJIMYCCTBCHHBIC XapaKTCPUCTUKHA
MPOCKTaA. I_IGJ'H/I U 3aJa4v MPOCKTa.
Or[peneneHI/Ie PEIYIbTATOB PCIICHUS
IPOCKTHBIX 3aJa4. HpOGKTI/IpOBaHI/IC

YK-2




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIeTeHIHH

Cemectp

Buas1 yue6Hoii padoThl, BKIIOYAs

CaMOCTOSITEJIbHYIO PadoTy CTYeHTOB

H TPYAOEMKOCTH (B 4acax)

Jlexuyn

B TOM YHCJIC

B opme

OPaKTHYECK
[IpakTuueck

He 3aHATHS
B TOM YHCJIIE
B opme
MPAKTHYECK
Jla6opatop
HbIE
3aHATHSL

B TOM YHCJIC

B opme

MPAKTHIECK

Camocrosite

JIbHAsA
nalx

o

peleHns] KOHKPETHOM 3aJaudl MCXOAs
W3 JIEHCTBYIOIIUX IIPABOBBIX HOPM H
HMEIoIuXcs pecypcoB u
OrpaHUYEHUM. [IpencraBnenue
pe3yabTaTOB pELICHUS KOHKPETHOU
3aJ1a4d MPOEKTA.

Opranuzanus kak GyHKUus
ynpaBJieHusi

Cytb W couepkaHue (QyHKIUN
OpraHU3alMH. Jeneruposanue,
MOJTHOMOYHSI,  OTBETCTBEHHOCTb.
DakTopbl IIPOEKTUPOBAHUSA
OpTaHM3allMM: BHEMIHSS  cpena,
TEXHOJIOTHUS paboThI,
CTpaTErn4eckuii BEIOOP. DIEMEHTHI
MPOEKTUPOBAHHUS OpTraHH3aIHN:
pazaeneHue TpyJaa u
CHeHaTN3aIs;
JernapTaMeHTU3alus u
KooIepalys; CBA3U B OpraHU3aliu
u KOOpIWHAIINS; MacmTab
YIpaBJIIEMOCTH M KOHTpOJIS;
uepapxus. B OpraHU3allud U €€
3BEHHOCTb;  LEHTpaju3alus U
JeLleHTpaJIn3alys;
muddepeHnuanis W HHTETPAITHSL.
Turmer OpraHU3allOHHBIX
cTtpykryp.  llocnemoBatenbHOCTh
JTaIloB pa3paboTKH
OpraHU3aLMOHHBIX CTPYKTYP.

YK-3

Mortusauus HAesiTeIbLHOCTH.
KonTtpoab

Iloustue MOTHBAILH.
[lorpebHOCTH, MOTHBBI, CTUMYIBI,
BO3ZHATPaXKICHUSL. Mopnens
MOTHUBaIMU. BUIOBI MMO3UTHBHOU U
HeraTUBHOM MOTHUBALHH.
CoznepxatenbHble TEOPUU
MOTHUBALHH. MortuBauys u
KOMIICHCAIIHS. daxTopsl
s dexTnBHOCTH MOTHBAIIUH.
Kontposns, ero Mecro u 3HaueHue B
pany dbyHKIU yrpasineHus. Bupl,
(OpMBI M CTaANN KOHTPOJIS. DTaIlbl
porecca KOHTPOJISL.

YK-3

IpunsTue ynpaBJieHYeCKUX
peuleHuii
[Ipupona

pelIeHui.
mpobiema.

mporiecca  MPUHSATHUS
YnpaBnenueckas
Knaccudukarms

VK-2




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIeTeHIHH

Cemectp

Buas1 yue6Hoii padoThl, BKIIOYAs

CaMOCTOSITEJIbHYIO PadoTy CTYeHTOB

H TPYAOEMKOCTH (B 4acax)

Jlexuyn

B TOM YHCJIC

B opme

OPaKTHYECK
[IpakTuueck

He 3aHATHS
B TOM YHCJIIE
B opme
MPAKTHYECK
Jla6opatop
HbIE
3aHATHSL

B TOM YHCJIC

B opme

MPAKTHIECK

Camocrosite

JIbHAsA
nalx

o

YIIPaBIEHYECKUX PELIECHUHN.
Mogenn  TpUHATAS ~ pELICHHUS.
WnnuBuayanbHble CTUIM TPUHATHS
peuieHus. Oransl TPUHATHS
palroHaNBHOrO penieHus. MeTonabl
TIPUHSATHS u 000CHOBaHUS
pelIeHui. [oOyxnenue
COTPYAHHUKOB K TIPUHSITHIO
YIPaBICHYECKUX PEUIEHUN.

I'pynnosas AMHAMHKA "
PYKOBOACTBO. BiacTh u BimsiHne
Onpenenenvie TPynmnbsl U KOMaH/bIL.
dopmanbHbie U HeopMabHBIC
CPYIIIBI B OpTaHu3aIlny.
I'pynmoBas commomerpusi. DTaribl
(hopmupoBanus rpynmsl. DakTopsl,
Bpiusirome  Ha  3ddexTuBHOCTH
pabotsl rpynmel. KoMmyHukammm B
rpymmax. Tumsl paboumx KOMaH].
Pacnipoctpanenue KOMaHHOU
paboTEHL. [IpenmytmecTra u
HEIOCTAaTKH PabOTHl B KOMaHAX.
VYnpasienue  KOoHQIMKTaMH B
KOMaH/Iax.

@opMbl  BIACTH W BIUSHHUSL.
Brusane  myrem  yOexJeHWHs.
JenerupoBanue MOTHOMOYUM Kak
cnoco0  yKpeIUIeHHs  BIIACTH.
Crparernui  TPHOOPETCHUS u
yAep:KaHHS BIACTH.

YK-3

JIngepcTBo: cTH/Ib, CUTYaUMsl U
3¢ dekTUBHOCTH

IIpupona, olpeneacHue u
CoZlep’KaHUE TOHATHUS JIMIEPCTBA.
JlupepctBo u ynpasinenue. Teopuu
nuaepckux  kadectB. KoHuenuummn
JIUIEPCKOr0 MOBEACHUS: TPU CTHUIIS
PYKOBOJICTBA. Konuenuus
BOHArPAXKIEHUA M  HaKa3aHUS.
3ameHuTeNnn JIU/IEpCTBA.
CuryanroHHsie MOJIEIH
JINJIEPCTBA.

YK-3

10

CaMoMeHeKMeHT U
3¢ PpekTUBHOCTDH YHIPaBJIeHUS

[lonsTne CaMOMEHEKMEHTA.
®dopmynupoBaHue JKU3HEHHBIX
nenedl M IMJIaHWPOBAHHME Kapbephl,
TIPUHIIMIIBI CaMOpPEKIIaMBl,
aJanTauy B HOBOM KOJIJIEKTHBE U
3aKpEIUIEHNs ycliexa. YIpaBlIeHUE

VK-6




Buas1 yue6Hoii padoThl, BKIIOYAs
CaMOCTOSITEJIbHYIO PadoTy CTYeHTOB
H TPYAOEMKOCTH (B 4acax)

Ne Tewma. %E % I | % I “ ) v | o
w OCHOBHEIE BOIIPOCHI E E 5 = § g § § E § g § § g § g § % =
! SE|C| F|ZEHEs| B EEE ZEEE ey
- 2| 3458 | 22 eFF 5352 |28
ceBEe | E=8 % fE-E\3
BpeMeHEM u nHpOpMAaITUEH.
IIpaBuna JINYHOU
OpPTaHU30BaHHOCTHU u
camonucuuIiuivHel. [InanupoBanue
pabouero  1HS,  palMOHAIBHAs
opranuzanus padoTbl. MeToauKu
TPEHUPOBKH MAMSITH, HHTEIIEKTA U
HAaBLIKOB  JIEJIOBOTO  OOIIEHMS,
CIOCO0BI YIPaBJICHUE CTPECCOM.
HToro 20 32 55
Conep:xxanue ¥ CTPYKTYpa IMCHHUILUIMHBI 110 0YHO-3204HO# ¢opme o0yueHust
Buael yae6Hoii padoTel, BKIKOYAsS
@ = CAMOCTOSITEJILHYIO Pa0oTy CTY/IeHTOB
M g E e H TPYAOEMKOCTH (B Yacax)
; Tewma. z o 3 o s © © ©
1:1/ OCHOBHBIE BOIPOCHI EE % = E g § § E E 2 g gw & E 2 g % w {
22 | C| | ZEHES| 255 B 152983
& = S| BTEEL | ETE €78 EE |25
m BE S m =1 m = O
Oo6man XapaKkTepUCTHKA
MeHeI:KMeHTa
[lonsTHE MEHEHKMEHTA U €T0 POIIH
B 00IIIeCTBEHHOM pPa3BUTHH.
1 | Meronst yrnpasienns. | YK-2 | 3 | 2 - - - - - 9
Opranu3arus Kak 00BEKT
ynpasnenus. [lonstie 06 ypoBHSIX
ynpasnenus. DOyHKIUM W poiu
PYKOBOIMTEISL.
Pa3zBurue TeOpMM W NPAKTHKH
MeHeKMEeHTa
[Ipenmockutku BO3HUKHOBEHUS
HayYHBIX TEOPHA B YIIPABIICHHUH.
[[Ikona HAy4YHOTrO YHOPABICHUA.
AJIMUHHCTpaTHBHAS
(k1accudeckas) ITKOJIa
MEHEDKMEHTA. [koma
2 | genoBeuecknx otHomennid. llkoma | YK-3 | 3 2 - - - - - 9
Hayku ymnpasieHus. CHCTEMHBIN
TTOJTX O] K YIIPaBICHUIO.
CutyauuoHHBIN MOIXO/ K
YIPABJICHHUIO. Hogelimme
HUCTOpUYECKUE TEHJICHIUU.
PazButue ympaBieHUECKOH MBICIH
B OTE€YECTBEHHOU HayKe.
AMepuKaHcKas MOJIETb




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIeTeHIHH

Cemectp

Buas1 yue6Hoii padoThl, BKIIOYAs

CaMOCTOSITEJIbHYIO PadoTy CTYeHTOB

H TPYAOEMKOCTH (B 4acax)

Jlexuyn

B TOM YHCJIC

B opme
OPAKTHYECK

[IpakTuueck
He 3aHATHS
B TOM YHCJIIE
B opme
PAKTHYECK
Jla6opatop
HbIE
3aHATHSL

B TOM YHCJIC

B opme
NPaKTHYECK

Camocrosite

JIbHAsA
nalx

o

MEHEKMEHTA. OcobennocTH
SIIIOHCKONM MOJEIHM MEHEHKMEHTA.
OcobennocTu
3a11a/IHOEBPON ENCKOM
MEHEKMEHTA.

MOJEIH

ITocranoBka neJsei U
IUIAHMPOBAHHE B OPraHU3alUHU
IMenu opranuzaunuu. Hepapxus
ueneii. Kpurepun sddexruBHOCTH
mesei. Tunsr u MOJIENIN
[JJAHUPOBAHUS:  YIpPABIEHHUE TIO
LIETSM, €IMHOBPEMEHHBIE "
MTOCTOSTHHBIE TIJIaHEI,
CHUTyallMoHHbIe TuIaHBL. Cucrtema
IJJAHOB HA TPEONpUATHH U WX
B3aMMOCBS3b. [TpuHIMIBI u
METOIBI MIJIAHUPOBAHMSL.
TpaguonHbIe MTOJTXOBI K
IIJIAHUPOBAHHUIO. CoBpeMeHHbIE
TOIX OB K IIIAHHPOBAHUIO.

YK-6

IIpoexkTHOE ynipaBieHue.
CyIIHOCTh MPOEKTa, PECYPCHI IPOEKTa,
OTpaHMYEHHsA  MPOEKTa,  IMpaBoOBas
periaMeHTanust  IpOeKTa. Buner
TIPOEKTOB. KauectBennsie u
KOJINYECTBEHHBIE XapaKTEPUCTUKU
npoekra. llenn u 3amaum  INpoekrta.
OmnpeneneHue pe3ynbTaToOB PELICHUS
MIPOEKTHBIX 3a4ad. lIpoexTuposanue
pelLIeHUs] KOHKPETHOH 3a/adu MCXOJs
13 JEHCTBYIOUIMX IPAaBOBBIX HOPM U
HMEIOLINXCS pecypcoB u
OTpaHUYEHUM. IIpencraBnenue
pe3yNbTaTOB pEUIEHUS] KOHKPETHOM
3aJa4H NPOEKTA.

YK-2

Opranuszanus Kak GpyHkumus
ynpaBJieHUsI

Cytp ® comepxaHue (GyHKIHA
OpraHu3ally. HenerupoBanue,
MOJTHOMOYHSI,  OTBETCTBEHHOCTb.
daxTopsl MIPOEKTUPOBAHUS
OpraHu3alliy: BHEIIHSS — Cpeaa,
TEXHOJIOTUs paboTsl,
CTpaTernyeckuii BoIOOp. DIEeMEHTHI
MIPOEKTUPOBAHUS OpraHu3aluu:
paszzeneHue Tpyaa u
CreUaIN3aLHS;
JernapTaMeHTH3aIHs u
Koomepanus; CBSI31 B OpraHu3alin
u KOOpIMHALIHUS; Macurad
YIPaBJIIEMOCTH M KOHTPOJISL;

VK-3




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIeTeHIHH

Cemectp

Buas1 yue6Hoii padoThl, BKIIOYAs

CaMOCTOSITEJIbHYIO PadoTy CTYeHTOB

H TPYAOEMKOCTH (B 4acax)

Jlexuyn

B TOM YHCJIC

B opme

OPaKTHYECK
[IpakTuueck

He 3aHATHS
B TOM YHCJIIE
B opme
PAKTHYECK
Jla6opatop
HbIE
3aHATHSL

B TOM YHCJIC

B opme

MPAKTHIECK

Camocrosite

JIbHAsA
nalx

o

uepapxusi B OpraHH3aldd U ec
3BEHHOCTH;,  IEHTpaju3amus U
JelleHTpaIN3aIHS;
muddepeHHanys M HHTErPAIUSL.
Turst OpraHU3aIMOHHBIX
cTpykTyp.  llocienoBarenbHOCTh
JTaroB pa3paboTku
OpraHU3aIMOHHBIX CTPYKTYP.

MoTuBanus AesiTeJIbHOCTH.
KouTpoanb

Ilonsrue MOTHBAIIHH.
[ToTpeOHOCTH, MOTHBBI, CTUMYIIHI,
BO3HArpakACHUSI. Mopens
MoTUBaIMu. BUIbBI IMO3UTHUBHOM H
HETaTUBHOM MOTHBAITUH.
ConepxarenbHbie TEOpUHU
MOTHBAIINH. MortuBarus u
KOMIICHCAIHSI. DaKTOophl
s dexTuBHOCTH MOTHBAIINH.
KoHTpoms, ero MecTo u 3HaUYECHUE B
paxy GYyHKIIUN yrpaBieHHs. Busr,
(hopMBI U CcTaTUH KOHTPOJISI. DTaIThI
Trporiecca KOHTPOJIS.

YK-3

IlpunsTue ynpaBJieHYecKHX
peuleHuii
IIpupona

pelieHuii.
mpobiema.

mporiecca  MPUHATHUS
VYrnpasieHueckas
Knaccudukarms
YIOPaBICHUYECKHUX peleHui.
Mogenn  TPUHATAA  PENICHHUS.
WnnuBuayanbHble CTUIH TPUHSTHS
peureHus. Drarsl TIPUHSATHUS
PaIMoOHATIBHOTO PelIeHns. MeTo bl
TIPUHSTHS " 000CHOBaHUS
pelieHui. [ToGyxnenune
COTPYAHHUKOB K TIPUHSITUIO
YIOPaBICHUYECKUX PELICHUM.

YK-2

I'pynnoBas AUHAMHUKA 1
PyKoOBOACTBO. BiacTh 1 BJMsIHHE
Omnpenenenue rpynnbl 1 KOMaH/BL.
dopmasibHble U HedoOpMalbHBIE
TPYIIIIBI B OpraHu3alyy.
I'pynmoBast conuomerpus. OTarbl
(dhopmupoBaHus rpymnnsl. PakTOpEL,
Brustonyie Ha  3(h(eKTHBHOCTH
pabotsl rpynnsl. KoMMyHuKanuu B
rpynnax. Tumbl paOouux KOMaH[g.
Pacnpoctpanenue KOMaH/IHOM
paboThL. [IpenmymectBa u
HEIOCTaTKH PabOThl B KOMaHZAX.

VK-3




Tema.
OCHOBHBIE BOIIPOCHI

Buas1 yue6Hoii padoThl, BKIIOYAs
CaMOCTOSITEJIbHYIO PadoTy CTYeHTOB
H TPYAOEMKOCTH (B 4acax)

dopmupyemble
KOMIeTeHIHH
Cemectp

Jlexuyn
B TOM YHCIJIE

B opme
OPAKTHYECK
He 3aHATHS
B TOM YHCJIIE

B opme
PAKTHYECK
Jla6opatop

HbIE
3aHATHSL

B opme
NPaKTHYECK
CamocrosiTe

JIbHAs
nalx

[IpakTuueck
B TOM YHCIIE

VYnpasienue  KOHQIMKTaMH B
KOMaHJjax.

@dopMBl  BIAaCTH W BIWSHHUSL
Bnusinue  myrem  yOexaeHUs.
JenernpoBanue MOTHOMOYHN Kak
crocod  YKpEIUIGHHWS  BJIACTH.
Crparerun  mpuoOpeTeHus U
yJiepKaHus BIACTH.

JIngepeTrBo: CTHJIb, CHTyallUsi M
3¢ PeKTHBHOCTD

IIpupona, ofpeJiereHue u
COACPKAaHUEC TIOHATHUA JIMACPCTBA.
JlupepctBo u ympasneHue. Teopun
nunepckux kadectB. KoHnenuuu
JUAEPCKOTO TTOBEEHHS: TPH CTHIIS
PYKOBOJCTBA. Konuenius
BO3HArpaxxacHus u HaKa3aHUs.
3amMeHuTenn JINJEPCTBA.
CuryanyonHbie MOJIEIHU
JINJEPCTBA.

CaMoMeHeI:KMeHT U
3¢ PeKTHBHOCTH YIIPABJICHUSA

[TonsiTue CaMOMEHEIKMEHTA.
QopMyIHpOBaHHE KU3HEHHBIX
neneid W IUIAaHUPOBAHHWE Kapbhephl,
TIPUHIIHAIIBI CaMOpPEKIIaMBbl,
aJlanTaliiyl B HOBOM KOJIJIEKTHBE U
3aKpEeIUIeHNs ycIiexa. YIpaBlieHHe
BpeMeHEM 51 nHpOpMaITHeH.
IIpaBuna JINYHON
OpPTaHU30BaHHOCTH u
camoaucuuIUTUHbL. [ lmannpoBanme
pabodero  mHSA,  palHMOHAIBHAS
opranmzanus paboTel. MeToauKu
TPEHUPOBKH MaMSTH, WHTEIUIEKTA H
HaBBIKOB  JIGTIOBOTO  OOIIEHWS,
CHOCOOBI YTIPaBIICHHE CTPECCOM.

Hroro

10

12 85

Conep:xkaHnue ¥ CTPYKTYpa IAMCHHUILIMHBI 110 3204HO0i popme o0yueHust

Tema.
OCHOBHBIE BOITPOCHI

Dopmu
pyeMble
KOMIIET
eHIUN
Cemect

Bunbl yueonoii padoTbl, BRII0OYast
CaMOCTOSITEILHYIO PafoTy CTYIEHTOB
U TPYAOEMKOCTH (B Yacax)

o




Jlexuyn

B TOM YHCJIC

B opme
OPAKTHYECK

[IpakTuueck

He 3aHATUA

B TOM 4HCJIC

B opme
MPAKTHYECK

JlaGopatop

HBIC
3aHATUA

B TOM YHCJIC

B (hopme
MPAKTHIECK

Camocrosrte

JIbHaA

Ob6mas
MeHEeIKMEeHTAa
IToHdaTHE MEHEKMEHTA U €T0 POJIU
B OOIIIECTBEHHOM  Pa3BUTHUHU.
Meroasl YIIPABJICHUS.
Opranuzarus Kak 00BEKT
ynpasienus. [lorsatue 00 ypoBHIX
yopasieHus. QDOYHKIUH U POIH
PYKOBOJIUTETS.

XapaKTepUuCTuUKa

YK-2

Pa3Butue TeopuH M NPAKTHKHU
MeHeMKMEHTA

Hpe[[nocmmcﬂ BO3HUKHOBCHUA
Hay4HbIX TEOpUH B YIIPABIECHUMU.
IlIkona HAy4YHOrO  yNIPAaBIIECHHUS.
AJIMHUHHCTpaTHBHAA
(xmaccudaeckast) TITKOJIa
MEHEDKMEHTA. IIxoma
yenoBeueckux otHomenuit. [lkona
Hayku yrpaBieHus. CHCTEMHBII
TTO/IX 0T K VIIPaBJICHUIO.
CutyanroHHBIT MTOJTXOJT K
YIIPaBIICHHUIO. Hogetime
HCTOpPHYECKHE TEHCHIINH.
PasBuTHe yrnpaBiieHU€CKOW MBbICITH
B OTE€YECTBEHHOMN HayKe.
AMepuKkaHCKas MOJIEITH
MEHEKMEHTA. OcobenHocTH
SITIOHCKOW MOJIEN MEHEKMEHTA.
OcobGenHocTH
3araIHOeBPON el CKOM
MEHEeDKMEHTA.

MOJIETH

YK-3

IMocranoBka neJsei U
IUIAHMPOBAHUE B OPraHU3alUU
Ilenn opranmzanuu. HWepapxus
ueneii. Kpurepun sdpdexrnBHOCTH
eJen. Tumet u MOJENIN
[JIAHUPOBAHUSA:  YIPaBJICHHUE TIO
LIEIISM, eIMHOBPEMEHHBIC "
MTOCTOSTHHBIE TIJTaHEI,
CUTyallMOoHHbIe TuIaHBL CHcTema
IJJAHOB HAa TPENNpPUATAN W HX
B3aUMOCBSI3b. [TpuaIUTIBL "
METOIbI IJIAHUPOBAHMSL.
TpamuiroHHbIC MTOJTXOZIBI K
IIJIAHUPOBAHUIO. CoBpeMeHHBIE
MTOJIX 0TI K TUIAHUPOBAHUIO.

YK-6

IIpoexkTHOE ynipaBieHue.

CyIHOCTh POEKTa, PECYPCHl MPOEKTa,
OrpaHUYCHUA IIPOCKTA, paBoBas
periiaMeHTalus MIPOCKTaA. BI/I,Z[BI
IIPOCKTOB. KauectBenurie u
KOJIMYCCTBCHHEBIC XapaKTCPUCTUKH
IIPOCKTA. I_IGJ'H/I U 3aJa4M  TIPOCKTA.

YK-2




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIeTeHIHH

Cemectp

Buas1 yue6Hoii padoThl, BKIIOYAs

CaMOCTOSITEJIbHYIO PadoTy CTYeHTOB

H TPYAOEMKOCTH (B 4acax)

Jlexuyn

B TOM YHCJIC

B opme

OPaKTHYECK
[IpakTuueck

He 3aHATHS
B TOM YHCJIIE
B opme
MPAKTHYECK
Jla6opatop
HbIE
3aHATHSL

B TOM YHCJIC

B opme

MPAKTHIECK

Camocrosite

JIbHAsA
nalx

o

OmpenencHue pe3ynbTaToOB PELICHHS
MpOEeKTHBIX 3afad. IlpoexkTtupoBanue
peleHns] KOHKPETHOM 3aJaudl MCXOAd
W3 JIEHCTBYIOIIUX IIPABOBBIX HOPM H
HMEIoIuXcs pecypcoB u
OrpaHUYEHUM. [IpencraBienue
pe3yabTaTOB  pELICHUS KOHKPETHOU
3aJ1a4d NPOEKTA.

Opranuzanus kak GyHKUus
ynpaBJieHusi

Cytb W couepkaHue (QyHKIHN
OpraHU3alMH. Jeneruposanue,
MOJTHOMOYHS,  OTBETCTBEHHOCTb.
DakTopbl IIPOEKTUPOBAHUSA
OpTaHM3allMM: BHEMIHSS  cpena,
TEXHOJIOTUS paboThI,
CTpaTErn4ecKuii BEIOOP. DIEMEHTHI
MPOEKTUPOBAHHUS OpraHH3alNun:
paszzeneHue TpyzAa u
CIeLUaIn3aIys;
JernapTaMeHTU3alus u
KooIepalys; CBI3U B OpraHu3aliu
u KOOpIMHATINS; MacmTab
YIpaBJIEMOCTH M KOHTPOJIS;
uepapxus. B OpraHU3allud U ee
3BEHHOCTb;  LEHTpaju3auus U
JeLleHTpaIN3aLys;
muddepeHnuanis W HHTETPAITHL.
Turer OpraHU3aLuOHHBIX
cTtpykryp.  llocnemoBatenbHOCTB
JTaIloB pa3paboTKH
OpraHU3alMOHHBIX CTPYKTYP.

YK-3

MortuBauus HesiTeIbHOCTH.
KonTpoab

Ilonstue MOTHUBAILH.
[lorpebHOCTH, MOTHBBI, CTUMYIBI,
BO3ZHATPaXKICHUSL. Mopnens
MOTHUBaMU. BUIOBI MMO3UTHBHOU U
HeraTUBHOM MOTHUBAINU.
ConepxartenpHbie TEOpHUH
MOTHUBALHH. MotuBauus u
KOMIICHCAIIHS. daxTopsl
s dexTnBHOCTH MOTHBAIIUH.
Kontpons, ero Mecro u 3HaueHue B
pany dbyHKIU yrpasineHus. Bupl,
(hOpMBI M CTaANK KOHTPOJISL. DTaIlbl
porecca KOHTPOJISI.

VK-3

IIpunsaTue YIpaBJIeHYEeCKHX
peuleHui
[Ipupona

rnmponecca MIPUHATHA

VK-2




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIeTeHIHH

Cemectp

Buas1 yue6Hoii padoThl, BKIIOYAs

CaMOCTOSITEJIbHYIO PadoTy CTYeHTOB

H TPYAOEMKOCTH (B 4acax)

Jlexuyn

B TOM YHCJIC

B opme

OPaKTHYECK
[IpakTuueck

He 3aHATHS
B TOM YHCJIIE
B opme
MPAKTHYECK
Jla6opatop
HbIE
3aHATHSL

B TOM YHCJIC

B opme

MPAKTHIECK

Camocrosite

JIbHAsA
nalx

o

peuieHui.
npobiema.

VYnpapneHueckas
Knaccudpukanms
YIIPaBIEHYECKUX PELIECHUMN.
Mogenn  TpUHATHAS ~ pELICHMUS.
WnnuBuayanbHble CTUIM TPUHATHS
pelieHusl. Oransl TIPUHATHS
PaIMOHAIBHOTO pelIeHns. MeToIbl
TIPUHSATHS u 000CHOBaHUS
pelIeHui. [oOyxnenune
COTPYAHHUKOB K TIPUHSITHIO
YIOPaBJICHYECKUX PEUIEHUN.

'pynnosasi AUHAMHKA /|
PYKoOBOJCTBO. BiacTh u BiMsiHNE
Onpenenenvie TPynnbsl U KOMaH/bIL.
dopmanbHbie U HedopMalbHBIC
TPYIIIBI B OpTaHu3aIlny.
I'pynmoBast commomerpusi. DTarisl
(hopmupoBanus rpynmsl. DaKkToOpsI,
Biusiomue Ha  A(HPEKTUBHOCTD
pabotsl rpynmel. KoMMmyHukammm B
rpymmax. Tumsl paboumx KOMaH].
Pacnipoctpanenue KOMaHHOU
paboTEHL. [IpenmytmecTra u
HEIOCTAaTKH PabOTHl B KOMaHAX.
VYmpasieane  KOHQJIUKTAMH B
KOMaH/Iax.

@opMbl  BIACTH W BIUSHHUSL.
Brusaue  myrem  yOexaeHwms.
JenerupoBanue MOTHOMOYUM Kak
cnoco0  yKpeIUIeHHs  BIIACTH.
Crparermui  TPHOOPETCHUS u
yAep>KaHUS BIACTH.

YK-3

JInaepeTBo: CTH/Ib, CUTYaUMsl U
3¢ dekTUBHOCTH

IIpupona, olpeneyacHue u
COZlep)KaHUE TOHATUS JIMIEPCTBA.
JlupepctBo u ynpasneHue. Teopuu
muaepckux  kadectB. Konnenuu
JIUJIEPCKOr0 TIOBEACHUS: TPU CTHIIS
PYKOBOJICTBA. Konuenuus
BOHArPAXKIEHUA M  HaKa3aHUS.
3ameHuTeNnn JIUIEpCTBA.
CuryanroHHsie MOJIEIH
JINJIEPCTBA.

YK-3

10

CamMoMeHeIKMEeHT "
3} PpeKTUBHOCTH yNIPaBJIeHHUS

IToustre caMOMEHEKMEHTA.
dopmynupoBaHue SKM3HEHHBIX
nened W IUIAaHHUPOBAHHWE Kaphephl,
TIPUHIIHIIBI CaMOpPEKIIaMBl,

VK-6




Buapl yueO6Hoii padoThl, BRIIOYAst
© = CaMOCTOSITEJIbHYIO PadoTy CTYeHTOB
g = a U TPYAOEMKOCTH (B Yacax)
Ne Tema. >3 S
W - 2E | ¢ s, 852,88 Jg.58
OcHOBHBIE BOIIPOCHI E 2 z = g < § § = g g § 2 5 28 § 5 = q
H o a5 5 2 89 E S EqE S 4§
&2 2 TOEHE TOE 23R TE&ENO
°§ 5 S &2 %8 =&k SEH =&k (2 8%
& = EmFEo e =g = ggmac%q‘
m BE S m g = @ = O
aJanTaliid B HOBOM KOJUIEKTUBE U
3aKperyIeHNsT ycrexa. YTpaBieHue
BpEeMEHEM u nHpOpMAaITUEH.
IIpaBuna JINYHOMN
OpPraHn30BaHHOCTH u
camoaucuuIuiebl. [lnanupoBanue
pabouero  JHS,  palMOHAIBHAs
opranuzanus padoTbl. MeToauKu
TPEHUPOBKU MAMSTH, HHTEIUIEKTA U
HAaBLIKOB  JIEJIOBOTO  OOIIEHHS,
CIIOCOOBI YIIPABJIEHUE CTPECCOM.
Hroro 10 12 85

6 IlepeyeHb y4eOHO-MeTOAUIECKOTO OOecTIedeH st IJIsl
CaAMOCTOSITEJIbHOM Pa0oThHI 00yYAIOIIMXCS M0 JUCHUTIIAHE

1 MeHemKMEeHT : METOJ. yKa3aHus Ui KOHTposibHOM pabdoTel / coct. E.H. Kmouko, E.A.
bputukoBa. —  Kpacmomap : Kyol'AY, 2022. - 15 ¢ Pexum  pocryma:
https://edu.kubsau.ru/course/view.php?id=119 Oo6pa3oBarenbubiii mopran Kyo['AY, xkadenpa
MEHEKMEHTa

2 MeHeKMEHT : METO/JI. YKa3aHHsl 115l CEMHUHAPCKUX 3aHATHI U cCaMOCTOATEIbHOU paboThI /
coct. E.H. Kiouko, E.A. bputukoBa. — Kpacromap : KyoI'AY, 2022. — 45 c. Pexxum mocryma:
https://edu.kubsau.ru/course/view.php?id=119 O6pa3oBarenbubiii  moptan Kyo['AY  kadenpa
MEHEPKMEHTa

/ ®OHJ OULEHOYHBIX CPEACTB /ISl MPOBEAECHUSI MPOMEKYTOUHOM
aTTecTaluu

7.1 IlepeyeHb KOMIETEHIHI C yKa3aHMeM 3TanoB HUX (POPMHPOBAHUA B
npouecce ocsoenusi OIIOII BO

Otansl GOPMHUPOBAHUS U IPOBEPKU YPOBHS CPOPMUPOBAHHOCTH
Howmep cemectpa™ KOMIIETEHIINH 110 JUCHUIUIMHAM,
npakThkam B npouecce ocsoenust OIIOIT BO

YK-2 Cnocoben omnpenejasitb Kpyr 3aJa4 B paMKax IOCTABJCHHOH WeJM M BbIOHpPATH
ONTUMAJIbHbIE CIOCO0BI HX pelleHusi, MCXOAA M3 [IelCTBYWIIMX IPaBOBBIX HOPM,
HMEIOLIMXCSl PeCypcoB U OrpaHUYeHHUid

1 Jloruka

1 DKOHOMUKA

3 MeHeKMEHT

8 IToaroToBka K cave u caaya roCyJapCTBEHHOTO dK3aMeHa




Howmep cemectpa™

Otansl GOPMHUPOBAHUS U IPOBEPKH YPOBHS CPOPMUPOBAHHOCTH

KOMHGTGHI_II/Iﬁ 110 JUCHUIIJIIMHAM,

npakThkam B npouecce ocsoenust OIIOIT BO

8

Brinonnenue, NoAroToBKa K IMpoLeaype 3alliuThl U 3alATa BBITYCKHON
KBaTM(HUKAIMOHHOHN pabOTHI

YK-3 CniocodeH ocymecTBISITh COLMATbHOE B3aUMO/IEliCTBHE H PeaTH30BbIBATH CBOIO POJIb

B KOMaH/e
3 MenemKkMenT
8 IToaroToBKa K caue U cada rocy1apCTBEHHOTO SK3aMeHa
8 BelnosHeHue, MoAroToBKa K MPOIeaype 3allUThl | 3al[UTa BBITYCKHON

KBJIM(DUKAIIMOHHOM pabOTHI

YK-6 Cnoco6eH ynpasJiiTb CBOMM BpeMeHeM, BLICTPANBaTh U Peaju30BbIBATH TPAEKTOPHIO

caMopa3sBuTUsI HA OCHOBEC NIPUHIUIIOB 06p330BaHHﬂ B TeueHHue BCe KIM3HU

3

MenemxmenT

8

IloaroroBka K ciade u caada rocyiapCTBCHHOT'O 5K3aMCHaA

* HOMep cemMecTpa COOTBETCTBYET dTany (GOpMHPOBAHUS KOMIETEHIIMH

7.2 Onucanne mokasartejeil 1 KpUTepHeB OLEHWBAHMSA KOMIETEeHUHMHA Ha
PA3IHYHBIX ITANIAX KX (POPMHUPOBAHUS, ONIMCAHUE HIKAJIbI OLEHNBAHUS

[Inanupyemeie YpOoBEHb OCBOEHUS
pe3yabTaThl
OCBOEHMUS HEYJOBIIETBOPH | yIOBIETBOPHUTE Ouenouroe
KOMIIETEHITUU TENBHO abHO X0poro OTJIH'HO CpEICTBO
(vHIUKATOpPBl | (MHHHUMAJIBHBIA | (MHHUMAIBHBIN (cpennnit) (BBICOKHIT)
JOCTH)KEHUS HE JIOCTUTHYT) MTOPOT'OBBIHN)
KOMIIETCHITHH )

VK-2 Crocoben

OTIpEeNENATh KPYT 337]ad B paMKax MOCTaBICHHOW IIEH
WX pelIeHus], HCXOsl U3 NEHCTBYIONINX MMPABOBBIX HOPM, HMEIOIIHUXCSI PECYPCOB U OTpaHUYEHUN

1 BBIOMPATh ONTUMATIBHBIE CIIOCOOBI

YK-2.1.
dopMmynupyer
B pamKax
[IOCTABJICHHON
eI  IPOeKTa
COBOKYITHOCTb
B3aMMOCBS3aHH
BIX 3ajad,
o0ecTeynBaron]
ux ee
JIOCTHXKEHUE.
Onpenensier
OXHJIaeMble
pe3ybTaThl
pereHus
BBIJIENIEHHBIX
3ajad.

YK-2.2.
[Ipoextupyer
pemenue
KOHKPETHOM
3a1a4n
MIPOEKTA,
BbIOMpas

YpoBeHb
3HAHHH  HUXKE
MUHHUMAJIBHBIX
TpeOOBaHMH,
HMEIH  MECTO
rpyObie
OILITNOKH

IIpu pewmenun
CTaHJApPTHBIX
3a1a4 HE
MIPOIEMOHCTPH
POBaHBI
OCHOBHBIE
YMEHUsI, UMEIIN
MeCTO TpyObIe

OILIMOKH, HE
MPOIEMOHCTPH
pOBaHBI
0a3oBbIe
HaBBIKH

MunauMaIbHO
JIOITYCTUMBII
YpOBEHB
3HAHHH,
JIOTTYIIIEHO
MHOI'O
HEerpyOBIX
OIIHOOK.
IIponemoHncTpu
pOBaHBI
OCHOBHEIE
YMEHHS,
pelIeHsbI
THIIOBBIE
3a1a4H.
Nmeercsa
MHHUMAaJTbLHBIN
Ha0Op HaBBHIKOB
JUISE  PEUIeHHUS
CTaH/IapPTHBIX
3a]1a4 c
HEKOTOPBIMU
HEIOYEeTaMH

YpoBeHb
3HaAHUHU B
o0BeME,
COOTBETCTBYIO
meM
nporpaMmme
MOJITOTOBKH,
JIOMYIICHO
HECKOIIbKO
HErpyOBIX
OIINOOK.
IIponemoHcTpH
POBaHBI BCE
OCHOBHBIC
yMEHUs,
pEIICHBI
OCHOBHBIC
3a1aun c
HErpyObIMU
OIIIMOKAMH,
POIEMOHCTPH
pOBaHBI
0a3oBbIe
HABBIKU

BCC

npu

YpoBeHb
3HAHUHU B
o0beME,
COOTBETCTBYIO
LIEM
mporpamme
IMOJArOTOBKH,
0e3  omuOOK.
[IponeMoncTpu
pOBaHBI BCE
OCHOBHEIE
YMEHUA,
pelIeHsb
OCHOBHEIE
3a1a4 c
OTAEIbHBIMU
HECYIIeCTBEHH
BIMH
HEJOUETaMH,
[Iponemonctpu
pOBaHBI
HaBBIKU
peleHuu
HECTaHJAPTHBI

BCC

npu

Jloxmang
TBopueckoe
3aJaHue

Occe
TectoBBIE
3aJaHus
Pybexnas
KOHTPOJIbHAS
pabota st
oOyJaronxcs
3209HOI Popm
o0y4eHust
Bonpocer u
3aJaHus JJIs
MPOBEICHUS
3ayera




IInanupyemsbie

YPpOBEHb OCBOECHHUS

pe3yabTaThl
OCBOEHHS HEYJOBIIETBOPH | Y OBJIETBOPUTE Orerouroe
KOMIIETEHIIUU TENBHO JIBHO XOpOIIO OTIIMYHO

(uHAUKATOPB! | (MMHUMANBHBIN | (MUHHUMAJIBHBIH (cpenumii) (BBICOKHI) CPEACTBO
JOCTH)KEHUS HE JIOCTHTHYT) MTOPOTOBBIHN)

KOMIIETEHIINH)

OIITUMAJbHBIH pelieHun X 337124

croco6 ee CTaHJAPTHBIX

pelieHus, 3aja4

HCXOAS u3

JIENCTBYIOIINX

TIPaBOBBIX

HOpM u

HMMEIOIINXCS

pecypcos 17§

OrpaHUYECHU.

YK-2.3.

Pemaer

KOHKPETHBIE

3ama4un

MpOeKTa

3asIBIEHHOTO

KauecTBa M 3a

YCTaHOBIJIEHHOE

BpeMsl.

VK-2.4.

[Ty6mmaraO

IIPEACTaBIIAET

pe3ynbTaThl

peleHus

KOHKPETHOM

3a1a4n

MIPOEKTA.

VYK-3 CriocobeH ocymecTBISTh COLMATbHOE B3aNMOICHCTBIE M PEaIN30BEIBATh CBOIO POJIb B KOMAHIE

YK-3.1. YpoBeHb MuHuMaIbHO YpoBeHb YpoBeHb Joxnan

[Tonumaer 3HAHUH  HUKE | JONYCTHUMBIN 3HaHUHU B | 3HAHUU B | TBOpueckoe

3¢ (eKTHBHOCT | MUHUMAJBHBIX | YPOBEHBb obBeme, obneme, 3a/IaHne

b TpeOOBaHMIA, 3HaHUH, COOTBETCTBYIO | COOTBETCTBYIO | ODcce

WCTOJIb30BaHMS | IMEIA  MECTO | JOMYIIEHO IeM ieMm TecroBble

cTpaTeruu rpyObie MHOT'O nporpaMmme nporpaMme 3aJaHus

COTPYAHHYECTB | OLIMOKH HEerpyOBIX MTOJITOTOBKH, MTOJITOTOBKH, Pybexnas

a i | [lpu  pemennn | ommooK. JIOTTYIIIEHO 0e3  omumOOK. | KOHTPOJIbHAS

JOCTHKCHUS CTaHJApPTHBIX [IponemMoHCTPH | HECKOIBKO IIponemoncTpu | pabora amust

MIOCTABJIGHHOM | 3a7a4 HE | POBaHBI HErpyObIX POBaHBI BcE | 00yYarommxcst

e, MIPOIEMOHCTPH | OCHOBHBIE OLINOOK. OCHOBHbIE 3a04HOHM (opM

ompeznesnsier pOBaHBI yYMEHUS, [IponemoHCTpH | yMeHus, 00y4eHus

CBOIO pOJIb B | OCHOBHBIE pereHbl POBaHBI Bce | peumieHsl  Bce | Bompockr u

KOMaHJI€. YMEHUS, UIMENIU | TUIIOBbIE OCHOBHBIE OCHOBHbIE 3aaHus JUist

YK-3.2. MecTO TIpyOble | 3a1a4H. yYMEHMUS, 3a1a4n C | mpoBeeHHs

[Tonumaer OLINOKH, He | Umeetcs pELIeHbl  BCE | OTHAENBHBIMHU 3ayera

0COOEHHOCTH MPOJAEMOHCTPH | MUHUMAJBHBIN | OCHOBHBIE HECYIIIECTBEHH

MTOBEJICHUS poBaHbI Ha0Op HABBIKOB | 3aJa4d C | BIMH

BBIIETICHHBIX 0a3oBbIe Uil pelleHusi | HerpyObIMU HezouyeTaMu

Ipynn  JIIOJEH, | HaBBIKU CTaHJaPTHBIX oMOKaMH, IIpogemoncTpu

C  KOTOpBIMH 3a1a4y C | IPOEMOHCTPH | pPOBaHBI

paboraer/B3an HEKOTOPBIMHU poBaHbI HaBBIKK  TIpHU




IInanupyemsbie
pe3yabTaThl
OCBOEHHS
KOMIIETEHIIUU
(MHAMKATOPHI
JOCTH)KEHUS
KOMIIETEHIINH)

YPpOBEHb OCBOECHHUS

HEYJIOBJIETBOPH
TENBHO
(MUHUMATBHBIN
HE JIOCTHTHYT)

YIOBJICTBOPUTE
JBHO
(MuHMMATBHBIN
MTOPOTOBBIHN)

XOpOILO
(cpenumii)

OTJINYHO
(BBICOKHI)

OreHounoe
CPEICTBO

MOJICHCTBYET,
YUUTBIBACT UX
B cBOEH
JESITEIbHOCTH
(BBIOOD
KaTeropui
Ipynn  JIOJeH
OCYILIECTBIISIETC
s
00pa3oBaTelbH
ot
opraHu3anuen
B 3aBHCHMOCTHU
oT nemnei
MMOJTOTOBKH —
10 BO3PACTHBIM
0COOEHHOCTSIM,
1o
STHUYECKOMY
WA
PETUTHO3HOMY
MIpU3HAKY,
COITHATBHO
HE3aIHIIEHHBI
e clon
HacelleHus |
T.ID).

YK-3.3.
IIpensuaut
pe3yIbTaThl
(mocnencTBus)
JTUIHBIX
JeiicTBui u
IJTAaHUPYET
MOCTIeIOBATENh
HOCTh  IIIaroB
TUTS
TOCTH)KEHUS
3aJIaHHOTO
pe3ynbTaTa.
YK-3.4.

D¢ exTuBHO
B3aUMOJICHCTBY
er ¢ JpyruMu
YIeHaMHU
KOMaH/IbI, B
T.4. y4acTBYeT
B oOMeHe
nHpopMaIme,
3HAHUSAMH |

HeIoYeTaMU

0a30BLBIE
HaBBIKU
peuenun
CTaHI[apTHI)IX
3a/1au

pu

peLieHuu
HECTaHAAPTHBI
X 3a7a4




[Lnanupyemsble YPpOBEHb OCBOECHHUS
pe3ysbTaThl
OCBOCHUS HEYIOBJIETBOPU | YAOBIJIETBOPUTE Orerouroe
KOMITIETEHIIUU TEJIBHO JIBHO XOpOILIO OTIINYHO
(uHAUKATOPB! | (MMHUMANBHBIN | (MUHHUMAJIBHBIH (cpenumii) (BBICOKHI) CPEACTBO
JIOCTHKEHUS HE JIOCTHTHYT) MTOPOTOBBIHN)
KOMIIETEHIINH)
OIIBITOM, u
Hpe3eHTalun
PEe3yJIBTATOB
paboThI

VK-6 Cnocoben

YIPaBIATH CBOMM BPEMEHEM, BBHICTPAWBATh U PEAM30BBIBATH TPACKTOPHUIO CAMOPA3BUTHS
Ha OCHOBE MPUHITUIIOB 00Pa30BaHUs B TEUCHUE BCEH KU3HU

YK-6.1.
IIpumensier
3HAHHE O CBOMX
pecypcax M UX
npeaenax
(JITMIHOCTHBIX,
CUTYaTHBHBIX,
BPEMEHHBIX W
T.0.) TUTS
YCIIETTHOT O
BBITIOJTHEHUS
IOPY4EHHOU
paboTEHL.
VK-6.2.
ITonnmaer
Ba)KHOCTh
IUTAHUPOBAHUS
[IEePCIIEKTUBHBI
X nenen
COOCTBEHHOM
JeATebHOCTH
c Y4eTOM
YCIJIOBHI,
CPEACTB,
JIMYHOCTHBIX
BO3MOKHOCTEH,
9TaroB
KapbepHOTO
pocrTa,
BPEMEHHOMU
MIEPCIIEKTUBBI
pa3BUTHSA
JeATeIbHOCTH
U TpeOOBaHUHA
pBIHKA TPpyAA.
YK-6.3.
Peanuzyer
HaMe4YeHHBIE
LeNnn
JeSITETbHOCTH
c y4eToM
YCIIOBHI,
CpPEZCTB,
JIMYHOCTHBIX

YpoBeHb
3HAaHUM  HUXKeE
MUHHUMAaJTbHBIX
TpeOOBaHUIA,
UMEd  MECTO
rpyOsie
OITNOKHU

IIpn pemenun
CTaHIAPTHBIX
3ama4y HE
MIPOAEMOHCTPH
pOBaHBI
OCHOBHBIE
YMEHUS, UMEIU
MeCTO TpyObIe

OIIIMOKH, HE
MPOACMOHCTPH
POBaHbI
0a3oBbIE
HaBBIKH

MuHuManbHO
JIOITYCTUMBII
YpOBEHb
3HAaHUMN,
JIOITYIIIEHO
MHOTO
HEerpyOoBIx
OIMOOK.
IIponemoHcTpH
pOBaHBI
OCHOBHBIC
YMEHMUS,
pelIeHbl
TUIIOBBIE
3aJ1auu.
Nwmeercs
MUHUMAJIbHBIN
Ha0Op HABBIKOB
Ui pelrieHus
CTaHIapTHBIX
3aJa4 c
HEKOTOPbIMU
HeJloueTaMu

YpoBeHb
3HAHHUHU B
o0beMe,
COOTBETCTBYIO
eM
mporpaMmme
MTOATOTOBKH,
JIOTYIIIEHO
HECKOJIBKO
HEerpyOBIxX
OIIHMOOK.
IIponemoHcTpH
pOBaHBI BCE
OCHOBHEIE
YMEHUS,
pEIIeHBI
OCHOBHEIE
3a7a49u c
HerpyosIMU
OIIIMOKaMH,
MIPOJIEMOHCTPH
pOBaHBI
0a30BBIC
HaBBIKA
perIeHIn
CTaHapPTHBIX
3a7a4

BCC

pu

YpoBeHb
3HAHUU B
o0neme,
COOTBETCTBYIO
eM
mporpamMmme
IOJArOTOBKH,
6e3  ommOOoK.
IIponemoncTpu
pOBaHBI BCE
OCHOBHBIC
YMEHUS,
perIeHs
OCHOBHBIE
3a/1aun c
OTJENbHBIMH
HECYIIeCTBEHH
BIMH
HemouYeTaMu
[TponemoHcTpu
pOBaHbI
HaBBIKH
pereHuu
HECTaHJAPTHBI
X 337124

BCC

npu

Joxmang
TBopueckoe
3a/laHue

Occe

TecroBble
3a]jaHus
PyGexnas
KOHTpPOJIbHAasA
pabora st

00 yJaroTIXCcs
3209HON opM
o0y4eHwust
Bormpocsr u
3aJIaHus JUTS
MPOBEACHUSA
3adera




[Lnanupyemsble YPpOBEHb OCBOECHHUS
pe3ysbTaThl
OCBOCHUS HEYIOBJIETBOPU | YAOBIJIETBOPUTE
KOMITIETEHIIUU TEJIBHO JIBHO XOpOILIO OTIINYHO
(uHAUKATOPB! | (MMHUMANBHBIN | (MUHHUMAJIBHBIH (cpenumii) (BBICOKHI)
JIOCTHKEHUS HE JIOCTHTHYT) MTOPOTOBBIHN)
KOMIIETEHIINH)

OreHounoe
CPEICTBO

BO3MOKHOCTEH,
3TaroB
KapbepHOTo
pocra,
BpPEMEHHOU
MIEePCTIEKTUBBI
pa3BUTHSA
JeSITeTbHOCTH
u  TpeboBaHHI
pBIHKA TpyZA.
YK-6.4.
Kpurnueckn
OLIEHWBAET

3 dexTuBHOCT
b
WCIIOJIb30BAHMS
BpeMEHU u
Apyrux
pecypcoB  mpu
peLIeHus
[IOCTABJICHHBIX
3a7a4, a Takxke
OTHOCUTENBHO
[OJIyYEHHOT'O
pe3yJsbTara.
YK-6.5.
Hemonctpupye
T HHTEpeC K
yaebe u
HCIIONIB3YET
pEenOoCTaBIsIEM
bIe
BO3MOXHOCTH
JUTSt
pUOOpeTeHUs
HOBBIX 3HaHUU
Y HAaBBIKOB.

7.3 TunoBble  KOHTPOJBbHBIE 3aJlaHUSl WJIM  HHbIE  MaTepHAJbI,
Heo0XoAuMBIe ISl OLEHKH 3HAHMHM, YMEHMi, HAaBBIKOB, XapaKTepu3yHIIUX
3Tansl GOopMUPOBaHM KOMIIeTeHIIMA B npouecce ocsoeHus OIIOII BO

TeMbl J0KJIAJ10B

BrisBiieHne kpyra 3a1a4 B paMKax IOCTaBJICHHOM LIENIU

2. Bp100p onTUMansHOTO crioco0a pelieHus Kpyra 3a1ad UCXOs U3 ASHCTBYIOMINX MIPABOBBIX
HOPM, UMEIOLIUXCSA PECYPCOB U OTPaHUYEHUN

3. ComnmanbHO€ B3aUMO/JICHCTBUE U peaTU3aIUs POIU JINYHOCTH B KOMaH e

=




ROO~NoOA

0.
. Ponb KOMaHb1 U1 OpraHu3anuu
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.

Oco0GeHHOCTH MEHEPKMEHTA OPraHU3allui B paMKax MOCTaBJICHHON Len
CyIIHOCTb ¥ 3HaY€HHE COBPEMEHHOI'O MEHEPKMEHTA, OIIPE/IECIICHUE LIETIH ITPOEKTa
Cucrema MEHEKMEHTa B OpraHu3aluu

IIpoexTrpoBaHue pelIeHNs] KOHKPETHOM 3a1a4u

TenneHUU pa3BUTUS COBPEMEHHOIO YIIPaBJICHHUS

[TyGnuyHOE TpeAcTaBiIeHNE PE3yIbTaTOB PEIICHUsS 3a/1a41

DBOJIIOIMS YIIPABIEHYECKONW MBICIH

[Ipennoceliky U 3Tarbl GOPMUPOBAHUST MEHEHKMEHTA

D¢ (heKTUBHOCTD UCITIOIB30BAaHUS CTPATETUN COTPYIHUYECTBA
[[Ixonbl MEHEKMEHTA

Oco0eHHOCTH NOBEAECHNUS BbIICTICHHBIX TPYI JItoei

PasButne ynpasienueckux nae B Poccnn

Oco0eHHOCTH B3aUMOJICHCTBUS POCCHUICKUX KOMaH]T
Mex1yHapoAHbIE MOJIEIN MEHEI)KMEHTa

O¢ddexTUBHOCTH B3aUMOJCHCTBUS C APYTUMH YI€HAMU KOMaH/Ibl
@OopMyIMPOBAHKE POJIA B KOMAaH/E

Wepapxuueckue CTpyKTypbl yIIpaBJIeHUS

OYHKIMHM MEHEDKMEHTA B Pa3pe3e UMEIOLIUXCS PECYPCOB
[TonsiTHe 1 B3aUMOCBSI3b QYHKIIMI MEHEHKMEHTA

[ToHsiTHE M CYLIHOCTD MJIAHUPOBAHUS, TPOCKTUPOBAHNE MTPOEKTA
Opranuzanys Kak QyHKINS MEHEDKMEHTa

MoTuBaisi, OCHOBHbIE TEOPHHU MOTHBAIMH

VYrpaBneHue AeI0BOM Kapbepoid, 3Talbl Kaphepbl, OpraHU3aIKs OIJIaThl TPyJa paOOTHHUKOB
O heKTUBHOCTH MEHEPKMEHTA

CymHocTh ¥ cocTaBisronue 3pPeKTHBHOCTH MEHEKMEHTA
Onenka 3 GeKTUBHOCTH MEHEKMEHTA

[ToBbienue 3¢pHEeKTUBHOCTH MEHEHKMEHTA

OneHka TpaeKTOpUH CaMOPa3BUTHsI Ha OCHOBE IIPUHLIUIIOB 0OPa30BaHMsI B TEUCHUH BCel
KUZHU

TBopueckoe 3agaHue

BoinosiHenue TBOPYECKOro 3ajJaHMd IpcAnojaract IMnpeaACTaBIICHHUE PE3YIbTATOB

UCCIIEIOBAHUSl TpYIe; YydacTUe B TPYNINOBOM OOCYXKJEHHU COOCTBEHHBIX pE3yJIbTaTOB
UCCIIEIOBAHUS U IPYTUX 00y4aronuxcs (METOJ0M B3aUMHOTO PEIICH3UPOBAHUS).

1.

2.

©wooN Uk

10

Anamu3 noxaszateneil 3¢(pekTHBHOCTH HCHOIB30BaHUS CTpaTerMM COTpPYAHMYECTBA (Ha
BbIOOD) U IUTAHUPOBAHKE HAIPABJICHUH €€ MOBbIILICHUS

CpaBHUTENbHAs XapaKTEPUCTUKA IIKOJ MEHEDKMEHTa (IIPEJCTaBUTh B BUAE TaOIMLBI ¢ 6-
ThIO KPUTEPHUSIMHU OLIEHKN)

Anamu3  0ocoOeHHOCTEH TOBENEHMs BBIICICHHBIX TIPYyHN JIIOJEH, C KOTOpPBIMHU
B3aMMO/ICHCTBYET, YUYUTHIBACT UX B CBOEH JEATENHbHOCTH (BBIOOp KaTEropuil rpyrmi Jroaei
OCYIIECTBIISICTCS B 3aBUCHUMOCTHU OT IIeJIei MOATOTOBKM — IO BO3PACTHBIM OCOOEHHOCTSIM,
[0 JTHUYECKOMY WIH pPEIUTHO3HOMY IIpU3HAKY, COLMAIBHO HE3AUIUILIEHHBIE CIIOU
HACEJICHUS U T.11.)

HayuHblli TOAX0 K pa3BUTHIO yIIpaBIEHYECKUX uaeil B Poccun

CpaBHeHHE 0COOCHHOCTEN B3anMOIEHCTBUS POCCUHCKUX KOMaH]{

MexayHapoaHble MOJEIN MEHEKMEHTA

D¢ hexTUBHOCTH B3aUMOJICHCTBUS C IPYTUMH YIEHAMH KOMaH/IbI

Opranuzanys Kak 00beKT MEHEKMEHTa

Ponb camomeHepKMeEHTa U1 YIIPABIICHNs] COBPEMEHHOM OpraHu3anuen

[TonsiTue u knaccuuKaus opraHu3anui



11.
12.
13.
14.
15.
16.
17.
18.
19.

20.
21.
22.
23.
24,
25.
26.
27.
28.

NoookrowdE

o

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.

Paccmotpets nmmanupoBaHue NEPCIEKTUBHBIX LieJiel COOCTBEHHOM 1eATeIbHOCTH
AHaM3 OpraHu3aIoHHO-TPABOBBIX (OPM OpraHu3anuii ¢ ucnoiaszoBanuem 'K PO
[lepcriekTHBBI pa3BUTHUS ACATEILHOCTU U TPEOOBAHUIN PBIHKA TPYAA

3aKoHbBI OpraHu3aly U AMHAMHUKA Pa3BUTHS

AHanu3 pecypcoB U UX IPEIENIOB (JINYHOCTHBIX, CUTYaTUBHbBIX, BDEMEHHBIX U T.J.)
Opranu3zanys Kak cucteMa ynpaBJieHUs

Ponb camopassutys B ynpaBieHUU

OO011ast XapakTepUCTUKA CUCTEM YIIPABIICHUS

[InanupoBaHue COOCTBEHHOU JEATENBHOCTH C YYE€TOM YCIOBUM, CPEACTB, JIMYHOCTHBIX
BO3MOKHOCTEN

Buewnsis cpena opranuzanuu,

dopmupoBaHue UHTEpeca K yuede

BuyTrpennssa cpena opraHuzanuu

CriocoObl MprOOpeTeHNsl HOBBIX 3HAHUI U HABBIKOB

CrpykTypa ynpaBieHHUs! OpraHu3auei,

Ponb koMaH1000pa3oBaHus B yIIpaBiIeHUH

[ToHsiTHE U TPOEKTUPOBAHKUE CTPYKTYP YIIPaBICHUS

[1nanupoBaHue MIAT0OB /Ui JOCTUKEHHSI 33JaHHOTO pe3yabTaTa

AnHanu3 QyHKIIUH MEHEKMEHTa B pa3pe3e UMEIOIINXCS PECYPCOB

PexoMenayemasi TemaTuka scce

[TepcniekTUBBI pa3BUTHS ACATEIHPHOCTH U TPEOOBAHMI PhIHKA TPy

3aKOHbBI OPTaHU3AlUY U TUHAMUKA Pa3BUTHUS

AHanu3 pecypcoB M UX IPeesioB (JINYHOCTHBIX, CUTYaTUBHbBIX, BPEMEHHBIX U T.1.)
Opranu3zanus Kak cucteMa yrnpaBlieHuUs

Ponb camopas3BuTHs B yIpaBieHUU

OO01as XxapakTepUCTUKa CUCTEM YIIPABIICHUS

[InanupoBanue COOCTBEHHOW MACATEIBPHOCTH C YYETOM YCIOBHH, CPEACTB, JMYHOCTHBIX
BO3MOYKHOCTEH

Buemnsis cpena opranuzanuu,

dopmupoBaHue UHTEpeca K yuede

BuyTpennss cpena opraHuzainuu

CriocoObl TproOpeTeHns: HOBBIX 3HAHUI U HABBIKOB

CrpykTypa ynpaBlieHUs] OpraHu3auen,

Ponp koMaHn000pa3oBaHus B yIpaBiIeHUH

[ToHsiTHE U POEKTUPOBAHKUE CTPYKTYP YIIPABICHUS

DopmyIHpOBaHUE POJIU B KOMaHJIE

Hepapxuueckue CTpyKTypbl YIpaBIIeHUs

Oprannyueckue CTpYKTYpbl YIPABICHUS

[lepcriekTrBHBIE (HOPMBI OpraHU3aALUN

[InanupoBaHue MaroB Jyist JOCTHUKEHUS 33JJaHHOTO pe3ysibTaTa

DYHKIIMK MEHEIPKMEHTA B pa3pe3e UMEIOLIUXCS peCypCcoB

[TonsiTHe 1 B3aMMOCBS3b (PYHKIINI MEHEPKMEHTA

[loHdATHE U CYIIHOCTD MJIAHUPOBAHUS, IPOESKTUPOBAHUE MTPOEKTA

Opranuzanus Kak QyHKIHUS MEHEDKMEHTa

MoTuBanus, OCHOBHbIE TEOPUU MOTHBALIUU

[TonsaTHe 1 3Tanbl KOHTPOIS

Pa3paboTka ynpaBieHUECKUX pelieHUI

BricTpanBaHue TpaeKTOPUHM CaMOPA3BUTHS HA OCHOBE MIPUHIIUIIOB 00OPa30BaHM
CymHOCTh ¥ Ki1accu(UKalus yIpaBICHUECKUX PelIeHUI

[TnarupoBaHue MEPCHIEKTUBHBIX IIeJiel COOCTBEHHOM JAESITENFHOCTH C YI4ETOM YCIOBHA,



CPEICTB, IMYHOCTHBIX BO3MOXKHOCTEH , 9TAlIOB KAPbEPHOTO POCTA, BPEMEHHOM
NEPCIICKTUBBI PA3BUTHS ACATCIBHOCTH

30. MeTtozp!l pa3pabOTKH yIIpaBIEHYECKUX PEeILICHHH

31. OmeHka KayecTBa YIpaBJICHUYSCKUX PEIICHUN M ATAlIOB KapbEePHOTO pocTa

32. YrpasieH#e MepcoHAIOM U COLUATBHBIM B3aUMOICHCTBUEM

33. [lepconan kak 0OBEKT yIpaBIEHHUs, CTPATET U COTPYIHNIECTBA

34. Tloabop nepcoHaia B OpraHu3alnio, 00y4eHUEe MepCoHaNa: METO bl M ATAIlbl, OTPEICIICHUE
poJel B KOMaHIe

35. YnpaBieHnue 1e10BO# Kapbepoid, ATaIbl Kapbephl, OPraHU3aIMs OIIIATH TPYa paOOTHUKOB

TecToBbIC 3a1aHUA

[Ipumepsb! TecTOBBIX 3a4aHUM 110 TeMe 1:

1 MeHeKMEHT —3TO:

:COBOKYITHOCTb JIEHCTBHUU IPYIIIBI JIFOJIEH 110 BBITYCKY MTPOAYKIIHH

:COBOKYITHOCTb NMPHUHITATIOB, METOJIOB U CPEJICTB, C MOMOIIBIO KOTOPHIX CYOBEKT :yIpaBICHUS
BO3JICUCTBYET Ha OOBEKT JIsl TOCTIKCHUS OTIPECIICHHON 1IeTTH

:IIEJICHANPABIICHHOE BO3/ICHCTBHE HA YEJIOBEKA

2 YpoBeHb ynpaBieHus, Ha KOTOPOM MEHEKEPhl HECYT OTBETCTBEHHOCTbD 34 :IOCTHKEHUE
TAKTUYECKUX IICIICH:

BBICIIHI

:CpeIHUI

THHU3IIHHA

:OpraHu3aluOHHBINA

3 IIporiecc BbICHIEro MOPSAKA, TIIABHOM COCTABIISIONIEH KOTOPOTO ABJISETCS :AOCTIKEHUE LETn
OpraHu3aiuu — 3TO:

‘VICTIOJIHECHHE

:yIlpaBJICHUE

:pYKOBOJICTBO

:peryinupoBaHue

4 Annapar ynpaBieHHUs — 3TO:

:rpynmna pabOTHHUKOB, CBA3aHHBIX OMPEEIEHHBIMH YIIPABICHUECKUMH :0THOLICHUSMU
:TUTAHOBO-PKOHOMHUYECKUN OTAeT (PUPMBI

:COBOKYITHOCTh KOHCYJIbTAHTOB T€HEPAIILHOTO AUPEKTOpa (HDUPMBI

:BHEIIIHUE ayJUTOPBI (PUPMBI

5 MeHeKMEHT CeayeT pacCcMaTpyuBaTh Kak:

:MCKYCCTBO YIIpaBJICHUS

‘HAyKy YIPaBJICHUS

:TEeH/ICHILIMIO K COTPYAHUYECTBY

:yIIpaBJ€HUE OpraHu3anuei

6 IloquuHeHue B mporecce Tpyda BceX paOOTHUKOB OJHOMY JIMIy — PYKOBOIHMTENIO, O3HAYAeT
MPUHLIMIT YIIPABJICHHUS - ...

7... MIOAXOM U3ydaeT siBlieHUE (00BEKT) KaKk CUCTEMY B3aMMOCBSI3aHHBIX 3JIEMEHTOB, 00Pa3yIOMIUX
€IMHOE IIENI0E.

8 YmpaBneHndeckas poJib, TpeOyromas CreualbHbIX 3HAHUN, YMEHUHN — 3TO:



:apXETUIl MEHeIKepa

:I0JIKHOCTb

:KOMMYHHUKAI[MOHHAsI pOJIb

:CTaryc

9 Llenbro MEHEIKMEHTA OPraHu3alluy SBIISETC:
:MOBbIIIEHNE YPPEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
:YCTOMYMBOCTb Ha PBIHKE

:I0JIFOCPOYHOE IUIAHUPOBAHKE

:MHUHMMM3ALMS 3aTpaT Ha yIpaBJIeHUE

10 IIpoaykToM Tpyaa MEHEIKepa SIBISIETCS:
:uHbOpMAITUS

:pelieHue

:TIOJTHOMOYHS

:BJIACTb

Bonpochl k py0exHOi KOHTPOJIbHOMH padoTe /sl CTYIEHTOB 3204HOI (popM 00yUeHuUs

[ToHsATHE MEHEDKMEHTA U €T0 POJIM B OOIIECTBEHHOM Pa3BUTHH

[Ipeamer Hayku yripaBiaeHuUs

Mertobl ynipaBiaeHUs

Opranuzanus Kak 00beKT yrpaBiIeHUS

[To3uins MeHeHKMEHTa BHYTPH OpraHU3aIluu

MeHnemkMeHT Kak oco0ast MpodecCHOHANTbHAS ACSITETbHOCTD

[TonsiTie 06 ypOBHAX yIpaBlieHUs

OYHKIMU U PO PYKOBOIUTEIS

TpeboBanus kK mpodeccHOHATBEHON KOMITIETCHIINA MEHEKEpa

0. Ympasnenueckue pesostonuu. nen P. OysHa 1 ux 3HaUeHUE JJI HAYKU YIIPABJICHUS

1. IlpeanochuiKy BO3HUKHOBEHUSI HAyYHBIX TEOPUI B YIIpaBICHUU

12. lIxona HAyYHOTO yIIpaBICHUS

13. Uneu I'. ®opna

14, AnmuHUCTpaTUBHAS (KJIACCHYECKast) IIKOJIAa MEHEKMEHTA

15. Konnenmus uneansHou Oropokpatuu M. Bebepa

16. [lIkona yenoBeueCKUX OTHOIICHUIN

17. Teopus colMaNbHBIX CUCTEM

18. [llkona HayKu yrpaBiICHHS

19. CucreMHbI# TOAXO K YIIPABICHUIO

20. CuTyaliuoHHBIN OJIXOJ] K YIIPABJICHUIO

21. Pa3BuTuHe ynpaBlieHYECKOI MBICIH B OTE€UECTBEHHON HayKe

22. Teopus conmanuctuieckoi paunoHanuzanuu O. Epmanckoro

23. Konnernmus HOT (A. XKypasckuid, [1. Kepskenues u nip.)

24. KynbTypa Tpyna u ympasienus A. ['actea

25. CoumanibHas MHXKEHepHs U TipakTuka HoBoBBeeHHi (A. ['actes, H. Butke, @.
JlynaeBckuii) AMepuKaHcKasi MOJIeJb MEHEHKMEHTa

26. OcoGeHHOCTH STOHCKON MOJIeTIN MEHEDKMEHTA

27. OcoGeHHOCTH 3amaHOEBPOIEHCKON MOIeTH MEHEIKMEHTA

28. 3naveHue 1enei u miaHoB. Muccus opraHu3aIuu

29. lenu opranunzanun. Uepapxus ueneid. Kpurepuu spdextuBHocTH 11emeit

30. Tumbl 1 MOAENHU TUTAHUPOBAHUS: YIIPABJICHUE T10 IETISM, €IMHOBPEMEHHBIE U TIOCTOSTHHBIC
TJTaHbBI, CHTYAallMOHHBIE TIJIaHbBI

31. Cuctema miaHOB HA MPEANPUATHH U UX B3aUMOCBS3b

32. IIpUHIUITBI U METOIBI TIJIAHUPOBAHUS

RBRBOo~NoR~WNE



33.
34.
35.

36.
37.
38.

39.
40.
41.
42.
43.
44,

45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
S7.

58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.

72.

73.

74.
75.

76.

TpaauioHHbIE TOAX0/1bI K INIAHUPOBAHUIO

CoBpeMeHHbIE OX0AbI K IIJIaHUPOBAHUIO

[IpoexkTHOE ynpaBiieHHE B OpraHU3alMK: CYILIHOCTb IPOEKTA, PECYPChI IPOEKTA,
OTpaHMYEHUS IIPOEKTA, IPABOBAs PErVIAMEHTALUS IPOEKTa

Bunel npoexToB. KauecTBeHHbIE U KOJIMYECTBEHHBIE XapAKTEPUCTUKU IIPOEKTA.
JlenerupoBanue, OJIHOMOYUS, OTBETCTBEHHOCTb

@dakTophl MPOEKTUPOBAHUS OPraHU3ALMN: BHEIIHSISI CPea, TEXHOJIOTHSI pabOThI,
CTpaTeruyecKuii BbIOOP

Tunsl opraHu3alMOHHBIX CTPYKTYP

[locnenoBarenbHOCTD 3TANOB pa3pabOTKU OPraHU3alMOHHBIX CTPYKTYP

[Tonste motuBanuu. [loTpedHOCTH, MOTUBBI, CTUMYJIbl, BO3HAIPAXKACHUS

Monens MoTHBaUK. Buibl NO3UTUBHOW M HETATUBHOW MOTHUBAIIUU

ConepsxarenbHble TEOPUU MOTUBALIUK: UepapXus MoTpedHocTe A. Macioy
[IpoueccyanpHble TEOPUN MOTHUBALIMU: TEOPUS OKUAAHUS; TEOPUS CIPABETMBOCTU
(paBeHCTBA); TeOpHUs MOCTAHOBKH 11eeit; Mojenb [TopTepa-Jloynepa

MotuBarus u komieHcaus. CUCTEMbl SJKOHOMUYECKOTO CTUMYIUPOBAHUS

KoHTpons, ero MecTo 1 3HaueHHe B pAAY QYHKIMI yIpaBieHuUs

Bunel, popmbl u cTagun KOHTPOJIS

[Ipupona npouecca NpUHATHS pEeIIEHUN

VYupasnendeckas npobnema. Kinaccudukanus ynpapieHYeCKUX peneHui

Monenu npuHATHS peLeHHs

WNuauBuyanbHbIE CTHIIN TPUHATHS PEIICHHS

Oranel NPUHATHS PAlMOHATIBHOTO pelieHrs. MeToabl NpUHATHS U 000CHOBAHUS peLICHUH
[ToOyxnaeHue coTpyTHUKOB K MPUHATUIO YIPABICHUECKUX PEIICHUH.

Omnpenenenue rpynnsl 1 koMaHabl. PopMainbHble U He(OpMaIbHbIE TPYIIBI B OpraHU3aluu
Pa3Butne HehopManbHBIX TPYIN U UX XapAKTEPUCTUKU

VYnpasienue HepopManbHBIMHU OpraHU3aALUSIMU

dopmarnbHbIe IPYNIbl B OpraHn3anuu. BHyTpeHHsAs cTpyKTypa rpymnmsl. Poiu uieHoB
IpYIIIBI

Ortansl GopMHupoBaHus rpynmnsl. GakTopsl, BIUAOMINE Ha 3Q(EKTUBHOCTh paOOTHI IPYIIIIbI
Kommynukanuu B rpynnax. Tumnel pabounx koman. PacripocTpanenne koMaHJHOM paboThI
[IpenmymiecTBa u HEJOCTATKH pabOTHI B KOMaH1aX

VYnpasienne KOHQIMKTAMU B KOMaHJax

[lonsiTue BiacTH U BIMAHUS HA APYrUX JtoAel. IcTOUHMKN BiIAacTH B OpraHu3aluu
@DopMbl BJIACTH U BIUSHUS

Bnusaue nytem yoexaeHus

JlenerupoBaHue MOJHOMOYHMH KaK CIIOCO0 YKpEIUIEHUs BIaCTH

Crpareruu npuoOpeTeHust U yaep KaHus BIaCTH

IIporpammsl yuacTust paOOTHUKOB B YIPaBJICHUU.

[Ipupona, onpenenenue u coiepkaHue NOHATH JIMIEPCTBA.

Teopun muaepckux kadectB: uccaenoBanus Pansda Croraumia u Yoppena bennuca.
KoHuenumu muaepckoro noBeieHus: Tpu ctuiid pykosoacrsa K. Jlesuna
CuTyalioHHBIe MOJIENH TuAepcTBa: Mojens TanHenOayma-IlImunra, moaens @uanepa,
MOJEIb «IyTh-Lieab» Mutdermia u Xaysa, Mogens Xepces u bnandapaa, monens CTUHCOHA-
JlxoHcoHa CpaBHUTENBHBIN aHAIN3 CUTYallMOHHBIX MOJENIEH JIUIEpCTBa
CuTyallMOHHBIN aHaIN3 XapakTepa 3 PEeKTUBHOTO JInjepa

[TonsTe camomenemxMenTa. POpMyIUPOBAHNE )KU3HEHHBIX LIEIEH U IIJIaHUPOBaHUE
Kapbephl

[IpuHIMIBI caMOpeKIaMbl, alalTallii B HOBOM KOJUIEKTHBE M 3aKPEIIEHUS yCIeXa
VYnpasieHue BpeMeHeM U HHPOPMaLUel: MPUHIUIBI PAllMOHATBHOTO HCIIOJIb30BaHUS
BpPEMEHMU, NTPABUJIA TUYHON OPraHN30BaHHOCTU U CAMOJUCLIUIIIINHBL.

[TnanupoBanue paboyero JHs, pallMOHaIbHAS OpraHU3aIMs paboThI



77. Ilpupoia UMuUKA, METO bl (POPMHUPOBAHUS U TIEPECTPONKU UMHUIKA

78. MeToaMKH TPEHUPOBKY MaMSTH, HHTEJJIEKTAa U HABBIKOB JI€JI0BOTO OOLICHHUS

79. CriocoObl yIpaBJIeHHE CTPECCOM

80. ®axTopsl, onpenenstomue 3PPeKTUBHOCTD yrpaBieHus. [IpuHInnB 3P PEKTUBHOTO
MEHEKMEHTa

Bompocsl W 3agaHMsi JJsi NMPOBEJIECHHA MPOMEKYTOYHOI0 KOHTPOJIS
(3auera)

YK-2 CrnocobGeH ompenejsiTb KpPYyr 3aaa4 B paMKax IOCTABJIEHHOH HeJH M BBIOHPATH
ONTUMAJIbHBIE CIIOCOOBI MX PellleHNsl, HCXO/I51 U3 MMEIOIINXCS PeCypCcoOB U OrpaHuyveHuit

YK-2.1 @opmynupyem 6 pamkax nocmaeneHHoul  ueau  NpoeKmda  COBOKYHHOCHIb
63AUMOCEA3AHHBIX 3A0ay, 00ecneuusalOuux ee 00Cmuicenue.
Onpedensem oxncudaemvle pe3yibmamaol peuieHus 6bl0e1eHHbIX 3a0ay

Bonpocbwt k 3auemy
1. BeisiBnenue kpyra 3ajad B paMKax IMOCTaBJICHHOH 11eJn
Br160p onTUMAaNTBHOTO CIOC00a peleHus Kpyra 3a/1a4d HCXOIs U3 JISHCTBYIONTUX MTPABOBBIX
HOPM, UMEIOITUXCS PECYPCOB U OTPAHUICHHIMA
CormanpHO€ B3aUMO/JICHCTBUE U peaii3als poIu JUYHOCTH B KOMaH/IE
Oco0eHHOCTH MEHEIKMEHTA OpraHn3allii B paMKaX IOCTaBJIEHHOM LeH
CyIIHOCTh ¥ 3HaY€HHE COBPEMEHHOI0 MEHEPKMEHTA, OIIpe/IeJIeHHE LI MPOEKTa
Cucrema MEHeKMEHTa B OpraHu3alun
[IpoekTupoBaHue pelieHUsI KOHKPETHOM 3a1a4n
TenneHuuu pa3BUTHS COBPEMEHHOTO YIIPABJICHUS
[1yOnuuHOe mpeacTaBieHre pe3yIbTaToOB PEeLeHUs 3a1auu
0. DBomroITUs YIIPaBICHYECKONW MBICIH
1. Posib koMaHbI ISl OpraHu3aluu
12. Tlpeanocwuiku 1 3Tarbl GOPMUPOBAHUS MEHEKMEHTA
13. Db heKTUBHOCTD UCTIOIB30BAHUSI CTPATETUU COTPYTHUYECTBA
14. llIxoJiel MEHEHKMEHTA
15. OcobOeHHOCTH OBEACHUS BBIICICHHBIX TPYII JTFOACH
16. Pa3BuTHe ynpaBineHueckux uaen B Poccun
17. OcoOeHHOCTH B3aMMOICUCTBHS POCCUHCKUX KOMAH/T
18. MexnyHapoaHbIe MO MEHEI)KMEHTa
19. D pexTUBHOCTH B3aUMOICHCTBUS C IPYTUMH YJICHAMH KOMaH/IbI
20. Opranm3anus Kak 00beKT MEHEPKMEHTA
21. Ponb caMOMEHEDKMEHTA JJIs1 YIIPaBJICHUs COBPEMEHHOM Oopranusanuen
22. IlonsTre n xaaccuuKaius opraHu3amnui
23. mIaHupPOBaHUE TIEPCIIEKTUBHBIX 11eJIel COOCTBEHHOM e TEIbHOCTH
24. Opranu3ailoHHO-TIPaBOBbIE (POPMBI OpraHU3aLUi
25. TlepcnieKTUBBI pa3BUTHS JEATEILHOCTH U TPeOOBaHM phIHKA TPYAa
26. 3aKOHBI OpraHu3aIluy U TUHAMHUKA Pa3BUTHS
27. AHanu3 pecypcoB U UX MpeeioB (JIMYHOCTHBIX, CATYaTHBHBIX, BPEMEHHBIX U T.]1.)
28. Opranu3anus Kak CUCTeMa YIpaBIeHUS
29. Ponb caMopa3BUTHA B YIPaBICHUN
30. O6mras XapakTepUCTHKA CUCTEM YIPaBJICHUS

N
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Ilpakmuueckue 3a0anun 014 3auema



3aoanue 1.

[IIkosia YenoBEYECKUX OTHOIIEHHH H3y4aromiasi ClloCOOHOCTh OOOCHOBBIBATH M KPHUTUYECKU
OLICHMBATh Pa3JIMUHbIE METO bl YIIPABJICHUS OPraHU3aALUEH.

1. JlaiiTe XapakTEpUCTHKY IIKOJIE€ YEJIOBEUECKHMX OTHOIICHHI: TOAbl Pa3BUTHS, aBTOPHI U
II0CJIEJ0BATEIN, OCHOBHbIE UJIEU, IPAKTUYECKOE 3HAUEHUE JJI1 COBPEMEHHOIO MEHEKMEHTA.

2. YUto Takoe xotopHckuil addexr? [lpunymaiite u onuiinute npuMep MPOSBICHUS TAaKOTO
a¢dekTa B IeATSILHOCTH KaKOW-TM00 opraHu3anuu (MIH OJHOTO €€ IMOAPa3/ICIICHNUS).

3aoanue 2.

[IIkona HayK O MOBEJEHHUH, paCCMATPUBAIOLIAsl CIIOCOOHOCTh KPUTUUYECKU OLICHUBATh METOIbI
yIpaBJEHUS B YCIOBUIX CTPYKTYPHBIX Pe0Opa30BaHU IKOHOMHUKHU.

1. JlaliTe XapakTepUCTUKYy IIKOJE€ HAyK O TIIOBEJEHMM: TOAbl pa3BUTUSA, aBTOPbl U
MIOCJIEIOBATEN, OCHOBHBIE HJIEU, IPAKTUYECKOE 3HAUEHUE /ISl COBPEMEHHOIO MEHEPKMEHTA.

2. BcrioMHHTE OCHOBHBIE MTOJIOXKEHHST Teopuit X u Y, TPEATIOKEHHBIX aMEPUKAHCKUM YIE€HBIM
Hyrnacom Mak-I"peropom. Kakue naen kaxxyrcs BaMm 0ojiee MpaBUIBHBIMU U COOTBETCTBYIOLUTUMU
COBPEMEHHBIM ycioBUsAM? Kakue mosokeHust ¥ BbIBOJIBI BBl OyJ€Te€ MCIOJIb30BaTh B CBOEH padboTe
MeHemxepom? [louemy?

Ilpumepnvie mecmosvie 3a0anusn 014 3auema
1 OCHOBHBIMH THIAMH DKOHOMHUYECKHUX CUCTEM B MEHEIHKMEHTE SBIISIIOTCS:
OTKPBITHIE U 3aKPBITHIC
IAHAMHAYECKUE U CTATUCTHYECKUE
CITyJaiiHbIe U BRIOOPOYHBIC
BHEIIIHUE U BHYTPCHHUE

2 OOBEKTUBHO CYILIECTBYIOUINE, YCTOWYUBBIE, HEOOXOAUMbIE, CUCTEMATUYECKU MTOBTOPSIIOIINECS
B3aMMOCBSI3U MEXK/y KATETOPUSMHU CUCTEMBI YIIPABIEHUS — 3TO ... YIIPaBJICHHUS.

3 ['maBHBIM Ka4ecTBOM, KOTOPBIM J0JKEH 001a1aTh epCcoHall Pa3BUBAIOIIEIHCS OpraHn3aliny,
SIBJISIETCSA:

OpHUEHTAIMS Ha CIOXKUBIIYIOCS HOPMAaTUBHYIO IUCHUTUIHHY

OCO3HaHKE HEOOXOMMOCTH MHHOBALIUN U UX IIponaranjia

YBEPEHHOCTh B OyAyIlleM OpraHu3aluy, YCIeIHOCTH HHHOBAU

CTpeMJICHHE K CAMOCOBEPIIIEHCTBOBAHUIO U aKTUBHOE Y4aCTUE B MHHOBAILIUSIX

4 CoumanpHast 3(p(heKTUBHOCTh MEHEPKMEHTA O3HAYAET:
POCT NMPUOBUIN OT pean3alui TOBApOB U YCIIYT
CHIDKEHHE U3JIepKeK oOpaleHus

yJIy4dlIEHHE YCIOBUM TpyZa NEpCcoHaa

yBeJIMUEHNE 00bEMOB peaIn3aliy IpoayKIUN

5 Tpu ypoBHs ylpaBlIeHHs Kak IIpolecca:

BBICILIMM, CPEIHUM, HU3LIHNI

HayKa, UCKYCCTBO, ITPaKTHUKa

CTPATETUYECKOe, TAKTUYECKOE, OTIEPATUBHOE YIIPABICHUE
9KOHOMHUYECKOE, COLIMAIBHOE, TEXHUYECKOE YIIPABIICHUE



6 PYKOBOI[SIIJ_[I/IC mpaBuJjia, OCHOBHBLIC ITOJIOKCHHA KOTOPBIMH OOJDKHBI PYKOBOJICTBOBATLCA
pabOTHUKH — 3TO ... YIIPABJICHUS:

3aKOHBI

IIPUHIMAIIBI

GbyHKIIH
METO/IBI

7 Tlosbimenue 3¢ HEeKTUBHOCTH MEHEDKMEHTA XapaKTepU3yeT:
COKpAIlEHUE BPEMEHU paboThI EpcoHaa

COOTHOIIIEHUE HEOOXOIUMOTO U (PAKTHIECKOTO pacxoja pecypcoB
YBEJIMUEHUE KOJIMYECTBA PEATH30BAHHBIX TOBAPOB M YCIIYT
CTCTICHb JIOCTIIKEHUS TIeJIel OpTraHu3aIie

8 MeHeKMEHT — yIpaBJIeHUE B YCIOBUSAX PHIHOYHON S3KOHOMUKH O3HAYAET:
OpHEHTALMIO (UPMBI Ha CIIPOC U MOTPEOHOCTH PhIHKA

XO3SMICTBEHHYIO 3aBUCUMOCTh

WCI0JIb30BaHUE ycTapeBIlel nHGOPMallMOHHOMN 0a3bl

OTCYTCTBHE OTBETCTBEHHBIX 32 KOHEUHBIE PE3YIbTAThI ACSITEIbHOCTH (PUPMBI

9 OcHOBY U3y4eHHUS AUCUUTUIMHBI «MEHEIKMEHT» COCTABIISIET YIIPABICHUE:
HJICOJIOTUYECKOE

roCyJapCTBEHHOE

COLIMAIBHOE

XO351iCTBEHHOE

10 CooTeXHUYECKHUE CUCTEMEI — JTO ...

JIFOJTH, YYaCTBYIOIIHME B TIPOIIECCE TPOU3BOICTBA

OpPrTEXHHUKA

CTaHKH C MPOTPAMMHBIM yIIpaBJICHUEM

KOMIIBIOTEPHBIC CHCTEMBI, 3aMEHSIONTUE OTPEICTICHHOE YHUCII0 PAOOTHUKOB

YK-2.2 IlpoekTHpyeT pelleHHe KOHKPETHOH 3a/1a4uM NPOEKTa, BbLIOMPasi ONTHMAJIbHBIN
€rocod ee pemieHusl, UCXOAsl M3 MMEIOIIMXCH PECypPCOB U OrPpaHMYECHUI

Bonpocwt k 3auemy
1. TloHsATHe U NPOEKTUPOBAHUE CTPYKTYP YIPaBJICHUS U KOHKPETHOM 3ajauu MpOeKTa
Crnioco0Obl mpreMbl BBIOOPA ONTHMAIBHOTO IPOEKTAa HUCXOAS M3 HUMEIOIIUXCS PECYpCoB U
OTpaHUYEHUN
[TnanupoBaHue m1aros Jyis JOCTHXKEHUS 3aJaHHOTO pe3ysbTaTa
OyHKIIMM MEHEIPKMEHTA B pa3pe3e UMEIOIINXCS pECypcoB
[TonsiTue 1 B3aMMOCBSI3b (PYHKIMI MEHEIKMEHTA
[ToHsiTHE U CYITHOCTH MJIAHUPOBAHUS, TPOEKTUPOBAHNE MPOEKTA
Opranuzanus Kak QyHKIUS MEHEDKMEHTA
MoTuBalysi, OCHOBHbIE TEOPUH MOTHBALIUU
[TonsiThe ¥ ATANbI KOHTPOJIS
10 PazpaboTka yrnpaBiieHUeCKUX pelIeHHH
11. BeicTpanBaHue TpaeKTOPUU CAMOPA3BUTHUSI HA OCHOBE MPUHILIUIIOB 00pa30BaHuUs

N
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12. CymiHocTs 1 kiaccuuKanus ynpaBieHYeCKHX pelIeHun

13. IlnanupoBaHue NEPCIEKTUBHBIX 1IeNIeii COOCTBEHHOH NEATENBHOCTH C yIETOM YCIOBHIHA,
CPEICTB, JINYHOCTHBIX BO3MOKHOCTEN , 3TAIIOB KApbEPHOT'O pOCTa, BPEMEHHOM
[IEPCIIEKTUBBI Pa3BUTHUS ACATEIbHOCTU

14. Metonbl pa3pabOTKU yIPaBICHUECKUX PELIICHUN

15. Ouenka kauecTBa ynpaBJIEHYECKUX PEIICHUN U 3TAallOB KAPEPHOTO POCTa

16. YnpaBienue nepcoHasoM U COIMAIbLHBIM B3aUMOJICHCTBHEM

17. TlepcoHan kak 0OBEKT YIpPaABJICHUS, CTPATETHs COTPYAHNYIECTBA

18. TTon6op nepcoHana B OpraHu3aIuio, 00y4eHHe NepcoHala: MEeTOABI U 3TAllbl, ONIPECICHUE
poJel B KOMaHIe

19. Ynpasnenue 1enoBoi Kapbepou, STarbl Kapbepbl, OpraHnu3alus OIUIaThHl TPyla paOOTHUKOB

20. DddexkTuBHOCTh MEHEHKMEHTA

21. CymHocTb U cocTaistonme Y3PpPEeKTHBHOCTH MEHEPKMEHTA

22. Ouenka 3(h(heKTHBHOCTH MEHEPKMEHTA

23. Iossimenne 3(h(HheKTHBHOCTH MEHEPKMEHTA

24. OueHka TpaeKTOPHH CAMOPA3BUTHSI HA OCHOBE NMPHHIIMIIOB 00pa30BaHMUs B TEYCHUH BCEH
KU3ZHU

Ilpaxkmuueckue 3a0anus 011 3auema

3aoanue 1.

[IIkona KOJIMYECTBEHHBIX METOJOB OCHOBAaHHAs Ha WCIOJb30BAaHUN KHOCPHETHUCCKOTO
MO/IX0J1a B YIIPABJICHUH.

1. JlafiTe XapaKTepUCTHKY IIKOJE KOJUYECTBEHHBIX METOJIOB: TOJIBI PAa3BUTHS, aBTOPHI U
MOCJIEI0BATENN, OCHOBHBIE HJIEH, PAKTUYECKOE 3HAUCHUE JJI1 COBPEMEHHOTO MEHEIKMEHTA.

2. Uto Takoe craructudyeckuii ananu3? [Ipuaymaiite 1 onumuTe OpuMep €ro UCoJIb30BAHUS
B JICATEILHOCTH KaKOW-TMOO0 OpraHu3aIuy (MM OJHOTO €€ IOIPa3CIICHHUS ).

3aoanue 2.

bropokpatndeckass mkona M. Bebepa, paccmarpuBaroimas CHOCOOHOCTh KPUTHYECKU
OIICHUBATh METO/IbI YIPABICHUS B YCIOBHIX CTPYKTYPHBIX MpeoOpa3zoBaHuil 5KOHOMUKHU.

1. JlaiiTe XapakTepUCTHKY IIKOJE€ HayK O I[IOBEICHHMM: TOJAbl pPa3BUTHUSA, aBTOPbl U
MIOCJIEIOBATEN, OCHOBHbIE HJIEH, IPAKTUYECKOE 3HAUCHUE JJISi COBPEMEHHOTO0 MEHEIKMEHTA.

2. BcrioMHHTE OCHOBHBIEC IOJIOKEHHUS TEOpHH, MpemtoxkeHHbIx Makcom Bebepom. Kakue
UJeu KaXyTcs BaM 0oJjiee MpaBUIbHBIMU U COOTBETCTBYIOIIMMHU COBPEMEHHBIM ycinoBusiM? Kakue
TMOJIOKEHUS U BBIBOJIBI BBI Oy/ieTe UCIOIB30BaTh B cBoel paboTe MeHnemkepom? [Touemy?

Ilpumepnvie mecmoswie 3a0anus 01s 3auema
1 IloBenuenue 3pPEeKTUBHOCTH MEHEIKMEHTA XapaKTepU3yeT:
COKpalleHHne BpeMEHH padOTHI IIepcoHaa
COOTHOIIEHUE HEOOXOMMOTO U (PAaKTHYECKOTO pacxoja pecypcoB
yBEJIMUEHHUE KOJIMUECTBA PEATM30BAHHBIX TOBAPOB U YCIIYT
CTEIEeHb JIOCTHKEHHUS 1ieNIeil opraHu3anun
2 CoLMOTEXHUUECKHE CUCTEMBI — 3TO ...
JIronu, y4acTBYIOIIUE B MPOLECCE TPOU3BOJICTBA
OprrexHuka
CTaHKM ¢ TPOrpaMMHBIM YIIpaBJIeHUEM
KomnbroTepHble cHCTEMBI, 3aMEHSIOIINE ONPEIETICHHOE YHCI0 PAOOTHUKOB

3 HpenMeT, CYIIHOCTB U COACPIKAHUC MCHC/[PKMCHTA OpraHrU3allii B paMKax MMOCTaBJICHHOM 1I€JI1
CYH_IHOCTB 1 3HAYCHHUEC MCHC’KMCHTA, OIIPCACIICHUC LCJIN IIPOCKTA



Cucrema MEHEKMEHTa B OpraHu3aluy, IPOEKTUPOBAHUE PELICHHUS] KOHKPETHOM 3a/1auu
TenneHuMN pa3BUTHSI COBPEMEHHOTO YIPABJICHHUS, ITyOJUYHOE MPEJICTaBICHHE PE3YJIbTATOB

pELIECHUS 3a1a4n

4 DBOIONMS YIPABJICHUECKON MBICIU U POJIb KOMAH/IBI JJIsl OpraHUu3aluu

[IpenmocelIky 1 3Tansl GOPMUPOBAHUS MEHEHKMEHTA, 3()()EKTUBHOCTh UCIOJIL30BAHUS CTPATETUU
COTPYIHUYECTBA

[IkoJib1 MEHEKMEHTA, 0COOCHHOCTH TTOBEJICHUS BBIACIICHHBIX TPYIII JIFOIEH

Pa3BuTHe ynpasneHdeckux ujael B Poccuu, 0coOCHHOCTH B3aMMOICHCTBHSI POCCHICKIX KOMaHT
MesxTyHapOJHBIE MOJICIIH MEHEKMEHTa, 3()()EKTHBHOCTh B3aMMOCHCTBYS C IPYTUMHU WICHAMU
KOMAaH/IbI

5 Opranuzanus Kak 00bEKT MEHEKMEHTA, CAMOMEHEPKMEHT

[TonsTHE M KITAcCU(pUKAIUS, TUIAHUPOBAHNE TICPCIICKTUBHBIX TeJIeH

Opranu3anroHHO-TIPABOBEIE (POPMBI, TIEPCIIEKTHBBI PA3BUTHUS JICATECIHLHOCTH M TPEOOBAHUH PHIHKA
Tpynaa

3aKOHBI OPraHU3AIMH U JHHAMHKA PA3BUTHS, aHAJIN3 PECYPCOB U UX MPEIeIoB (JIMYHOCTHBIX,

CUTYaTUBHBIX, BDCMCHHBIX U T.)I.)

6 Opranmu3anus Kak CUCTeMa yIPaBJICHHsI, CAMOPA3BUTHE

OO0mmas XxapakTepUCTHKA CHCTEM YITPABJICHHUS, TUIAHHPOBAHUE COOCTBECHHOH JIEATEIHLHOCTH C YIETOM
YCJIOBHM, CPEJICTB, JMYHOCTHBIX BO3MOKHOCTEN

Bremnsis cpena opranuzanuu, GopMHpOBaHUE HHTEPECA K yueOe

BHyTpeHHsIs cpeia opraHu3aiyu, crocoObl MPHOOPETEHNsT HOBBIX 3HAHHI U HABBIKOB

7 CTpyKTypa ynpaBieHHUs OpraHu3alyeld, KoMaH1000pa30BaHNe

[ToHsiTHE ¥ TPOEKTHUPOBAHKUE CTPYKTYP YIpaBIeHHS, (GOPMYITHPOBAHHUE POJIM B KOMaH/IE
Hepapxuueckue CTpYKTYpBI YIIPaBICHUS

OpranuyecKkue CTPYKTYpPbI YIPaBJICHUS

[lepcnekTrBHBIE (GOPMBI OpraHU3alUi, TUTAHUPOBAHHME IIATOB Uil JIOCTHIKCHUS 3aJlaHHOTO
pe3yibTara

8 OyHKIMKM MEHEKMEHTA B pa3pe3e UMEIOIINXCS PECYPCOB

1 TlonsiTHE ¥ B3aUMOCBS3b (PYHKIIMI MEHEKMEHTA

2 TloHsATHE U CYIIHOCTH INIAHUPOBAHUS, IPOCKTUPOBAHUE TIPOCKTA
3 Opranuzanus kKak (yHKIHS MEHEKMEHTA,

4 MoTtuBaus

5 TloHsiTHE | 3TAITBl KOHTPOJISA

VK-2.3 Pewwaem koukpemmusle 3a0auu nNpOeKma 3dase/1eHHO20 Ka4ecmea u 3a yCHAaHO081eHHOe
epemsa

Bonpocel k 3auemy
1. dopmupoBaHue Kpyra 3ajad B paMKaxX IOCTaBIEHHOW IIeTd M BbIOOP ONTHUMAaIbHOTO
crioco0a U3 pereHus
[TonsiTue u knaccuuKays NPOEKTOB B YIPABICHUN
OneHka KOHKPETHBIX 3a/1a4 IIPOEKTa 3asBJICHHOTIO Ka4ECTBA U 32 YCTAHOBJIEHHOE BPEMSI
Hcnonp30Banue MPOEKTOB IIPU YIIPABICHUU B YCIIOBUAX HEOIIPEAEIEHHOCTH
Oco0eHHOCTH TIOBEJICHHUS BBIJICIIEHHBIX I'PYIII JIIOJIeH
Passutue ynpasieHueckux naei B Poccun
Oco0eHHOCTH B3aMMO/ICHCTBHS POCCHICKIX KOMaH/I

NOUTRWN



®

Me:x1yHapoAHbIE MOJIEIN MEHEI)KMEHTA

9. DddexkTuBHOCTH B3aUMOICHCTBHS C IPYTUMHU YWICHAMU KOMAaH/IbI

10. Opranuzanusi Kak 00BEKT MEHEIKMEHTA

11. Ponb caMmomMeHeKMEHTA JUIsl YIIPABIEHUSI COBPEMEHHON OpraHu3anueit
12. TlonsiTHE U KIACCHU(PUKAIUS OpraHU3aIHA

13. mulaHMpOBaHME EPCIICKTUBHBIX IIeJIeH COOCTBEHHOH NEeSITEIHLHOCTH

14. Oprann3anoOHHO-TIPaBOBbIE (HOPMBI OPTaHU3AIHIIA

15. [lepcriekTUBBI pa3BUTHUS ACATEILHOCTU U TPEOOBAHUIN PbIHKA TPYyia

16. 3akoHBI OpraHU3aIMK U THHAMHKA Pa3BUTHS

17. Ananu3 pecypcoB U UX IPEJENIOB (JINYHOCTHBIX, CUTYaTUBHbBIX, BDEMEHHBIX U T.[.)
18. Opranuzanus Kak cucTeMa yrpaBJIeHUS

19. Poste caMopa3BUTHS B YIIPaBICHUU

20. O0mas XapakTepUCTHKA CUCTEM YIIPABJICHUS

Ilpakmuueckue 3a0anus 011 3auema

3aoanue 1
[IpenmpuHUMaTes COOMpPACTCS OTKPHITH BEIOCHITCTHBIM Mara3uH. OH MOXET OTKPHITh

MaJIeHbKU I Marasui, OOJIBIIION Mara3uH WJIM HUYETO HE OTKPEIBATE. Bo3MoxkHa naTHiIeTHSS apcHIa
3JaHud II0J] Maras’svH, W MNpCANPHUHHUMATEIIb XOYET CACIAThb KOPPEKTHOC PCIICHUC. OH Takxke
coOupaercs MpUriIacUTh CBOEro mpodeccopa MO Kypcy MapKeTHHTa [Uisi MapKEeTHHTOBOTO
UCCIIEIOBaHUs, KOTOpOE MOKaXET COCTOSIHWE pPhIHKa Ui ero cepsuca. M3 uccrnenoBaHusi BUIHO,
OyayT U pe3yabTaThl CEpBHCa OIaronpUsTHBIMU WM HEOIAroNpUSATHBIMU.

[TocTpoiiTe nepeBo pemieHUH ISl TPEINPUHUMATENS, KOTOPOE OTPa3UT CIOCOOHOCTH
000CHOBAaTh M KPUTUYECKH OIIEHUTh PA3JIMYHBbIE METOJbl YIPABJICHUS OpraHU3alleil B YCIOBUIX
CTPYKTYPHBIX ITpeoOpa3oBaHuii 5KOHOMHKH Poccum.

3aoanue 2
[IpeanpuanMaTens caenan TakoW aHadu3 PEIICHUS O CBOEM MarasuHe BeyocunenoB. Ecmu

OH OTKpBIBaeT OOJIBIIIONW MarasuH, To Oyner 3apabateiBath $60000, eciii peIHOK OJIArOTIPUSTHBIMH,
HO Oyzmer Hectu motepu $40000, ecim pHIHOK HEOIArOMpPUATHBIN. MalleHbKUH Mara3uH OynmeT
npuHocuTh $30000 npuObLIM mpu OnaronpustHoM pbiHKe B $10000 moTeph, €CIM  PBHIHOK
HeOnaronpusTHbIA. B HacTosiiee BpeMs nmpeAnpuHUMaTeNb CUUTAET, 4To cymiecTByeT manc 50:50,
4TO PBHIHOK Oymer OmarompustHbiM. Ero mpodeccop mo mapkerunry HasHauywia neny $5000 3a
MAapKEeTHUHIoBo€ uccieqoBanue. OH OLIGHWI, 4YTO CYHIECTBYET BEPOSTHOCTh .6 TOro, 4TO
HCCIIeIOBAaHUE PhIHKA Oy/eT ycrenrHbiM. BeposTHOCTE .9 onpenenser 6JaronpusTHEIN PHIHOK MPU
yCIIEUTHOM pe3ynbTaTe wuccienoBanus. Kpome Toro, Tonbko .12 cocTaBisieT BEpOSTHOCTH
ONaronpusATHOTO PHIHKA, €CIIA PE3YNIbTAThl HCCIEA0BAHUS PhIHKA HEONAronpusTHHIE.

[TocTpoiite nepeBo pelieHHid 3a/1ayi, KOTOPOE MOMOKET MPEANPUHUMATENIO0 PEIIUTh, YTO
eMy JeNlaTh B YCIOBUSX CTPYKTYPHBIX MTpeoOpa3oBaHuii SKOHOMUKH Poccun.

ITpumepnvie mecmoswie 3a0anus 01s 3auema
1 OOBEKTUBHO CYIIECTBYIOIINE, YCTONYMBEIC, HEOOXOIMMbIE, CHCTEMATHYECKU TIOBTOPSIOIINECS
B3aMMOCBSI3U MEX1y KATETOPHSIMUA CUCTEMBI YITPABICHUS — 3TO ... YIPABJICHHUS.

2 'maBHBIM Ka4CCTBOM, KOTOPBIM JOJIKCH O6J'Ia,ZlaTL nepcoHan pa3BHBaIOHle/'ICH OopraHusanuy,
ABJIACTCA:



OPHMEHTALIMS Ha CJIOKUBIIYIOCSI HOPMATUBHYIO IUCHUILIUHY

OCO3HaHUE HEOOXOIMMOCTH MHHOBALIUN U UX MpoNaraija

YBEPEHHOCTH B Oy IyIlleM OpraHU3aIiy, YCIIeITHOCTH WHHOBAITUA
CTPEMJICHHE K CAMOCOBEPIICHCTBOBAHHUIO U aKTUBHOE Y4aCTHE B MHHOBAIUAX

3 ConmanbHas 3¢(HEeKTUBHOCTh MEHE/DKMEHTA 03HAYAECT:
POCT MPUOBLIN OT peaU3alui TOBAPOB U YCIIYT
CHUKEHUE U3JIEPKEK 0OparieHus

YIY4YILIECHHUE YCIOBUH Tpy/a MepcoHalia

yBeTU4YeHHE 00BEMOB pean3alliy MPOIYKIIUU

4 Tpu ypoBHs ynpaBJeHHs Kak Ipoliecca:

BBICIINM, CPETHHI, HU3IIHI

HayKa, UCKYCCTBO, ITPaKTHUKa

CTpPaTErnyecKoe, TAKTUYECKOE, ONIEPATUBHOE YIIPABIICHUE
SKOHOMHUYECKOE, COLMAIIBHOE, TEXHUYECKOE YIPABJICHUE

5 PYKOBOJIﬂHII/Ie ImpaBrJia, OCHOBHBIC ITOJIOKCHHA KOTOPBIMH OOJIKHBI PYKOBOJCTBOBATLCA
pabOTHUKHU — 3TO ... YIIPABJICHHUS:

3aKOHBI

TPUHIIHIIBI

byHKIIMN
METO/TBI

YK-2.4 Ily6auuno npeocmaensem pesyibmamol peuieHus KOHKPEMHOU 3a0auu npoekma

Bonpocul k 3auemy

MertoiKa myOIMYHOTO BBICTYIIIICHUS

MeTo 16 IyOIMYHOTO MPEJOCTABICHUS PE3YJIBTATOB YIIPABICHYECKOTO PEIICHHUS
OueHka KOHKPETHBIX 33/1a4 IPOEKTa 3asBJICHHOTO KaueCTBA M 32 YCTAHOBICHHOE BPEMS
Hcrionp30BaHne MPOEKTOB MTPH YIPABICHUH B YCIOBHAX HEONPEACICHHOCTH
Oco0eHHOCTH NIOBEJICHUS BBIJICIEHHBIX I'PYIII JIIOJIeH

Pa3BuTHe ynpaBnenueckux uaei B Poccun

Oco0eHHOCTH B3aUMOJICHCTBUS POCCUHCKUX KOMaH ]

MexyHapoAHbIe MOJEIN MEHEKMEHTA

D¢ hexTUBHOCTh B3aUMOJEHCTBUS C PYTUMH UIEHAMH KOMaH/IblI

0. Opranuzanus Kak 0ObeKT MEHEKMEHTA

1. Poib camoMeHeKMEHTa JUTsl YIIpaBJIeHUs] COBPEMEHHON OopraHu3auen

12. TlonsiTHe U KIacCU(PUKAIUS OpraHU3aIHA

13. nyiaHMpoBaHMEe NEPCIEKTUBHBIX 1IeJIe COOCTBEHHOM 1A TENbHOCTH

14. Opranu3anroHHO-TIpaBOBbIe (HOPMBI OpraHU3aAIHi

15. IlepcnieKTUBBI pa3BUTHUS AEATEIBHOCTH U TPEOOBAaHUH phIHKA Tpya

16. 3akoHBI OpraHu3aIy U TMHAMHUKA Pa3BUTHS

17. AHanu3 pecypcoB U HX NPEENoB (JIUUHOCTHBIX, CATYaTUBHbIX, BPEMEHHBIX U T.11.)
18. Opranuzanus Kak cucTeMa yrnpaBJiIeHuUs

19. Posib caMopa3BUTHS B YIIpaBICHUU

20. O6mas XxapakTepUCTHKA CUCTEM YIPaBJICHUS

RBPpowoo~NoOk~wNE



Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
CUTyallMOHHBIA TMOAXOJ, HW3YYAIOIUH CHOCOOHOCTh KPUTHYECKH OICHUBATh HAYYHBIE
pe3yNbTaThl, TOJyYCHHBIE OTCYCCTBCHHBIMH HCCIICJOBATEISIMA B OOJIACTH  METOIOJIOTHH
YIIPABJICHUS OpraHU3aLMeH.

BceroMHuTE Kako-mmb0 311307 U3 TIOHPABUBIICHCS BaM KHUTH, GUIBMa WM MYJIbT(QHIEMA.
KpaTko ommmmTe ero. 3anmuimmTe MPOUCXOISIINE B SMU30€ COOBITHS, KOTOPBIE MOXKHO OBLIO OBI
Ha3BaTh IMPU3HAKAMU WJIM CHUMITOMAaMHU CKJIAJbIBAIOLIEHCS CUTyallMud. MOXHO JIM 10 3THUM
MpU3HAKaM IMPaBWIIBHO MOHSTH cHTyanuio? YTo HeoOXoauMo s 0oJiee TOUHOW HICHTU(DUKAIIUN
CUTYyaluu?

3aoanue 2
[IpoueccHbli MOAXOMA, HW3y4YalOUIUH CIOCOOHOCTh KPUTHYECKH OLEHUBATh Hay4HbIE
pe3yJbTaThl, MOJYYEHHbIE 3apYOEKHBIMU HCCIIEI0BATENIIMUA B 00JIACTH METOJIOJIOTUN YIIPaBJICHUS
OpraHu3aIuen.

[TocraBpTe mepen coOoOi 1enb YCHENIHO CIaTh AJK3aMEH IO KaKOW-TMOO JUCIUIUIMHE.
[IpencraBbTe ynpaBieHHE IOCTHKEHHEM ITOM LENU B BHJIE IMPOLECCa, COCTOSIIEro M3 YEeThIpeX
B3aMMOCBSI3aHHBIX JTaloOB. 3alUIINWTE B JUarpaMMme Ha3BaHHS 3THUX 3TaloB. 3alHILNTE TaKxKe,
Kakhe KOMMYHHUKaluu (o01enre, HHQopMaIys 1 T.1.) HOTpeOyOTCsS BaM AJIs 3TOTO.

Ilpumepnwvie mecmoswie 3a0anusn 014 3auema

1 Pa3paboTka ynpaBieHYeCKUX PEIICHUH, TPACKTOPHS CaMOPa3BUTHS

CyIIHOCTD U KIaccu(DUKALUs yIPaBICHYCCKUX PEIICHHMH, TNIAHUPOBAHUE MTEPCIIEKTUBHBIX I/
COOCTBEHHOM IEATEIbHOCTH

Merompl pa3pabOTKH YIIPaBICHYSCKUX PEIICHUH U IJIAHUPOBAHUE PAa3BUTHS JCITEIbHOCTH
OI1leHKa KayecTBa YIIPABJICHYESCKUX PEIICHUIH U 3TAallOB KAPhEPHOr0 POCTa

2 YrpaBieHue MepcoOHAIIOM U COLUATBFHBIM B3aMO/IEHCTBHEM

[lepconan kak OOBEKT YIIPABIEHUS, CTPATETHS COTPYTHUIECTBA

[TonGop mepcoHana B opranu3anuio, 00y4eHrne IepCcoHalia: METOIBI U TAITBI, ONpPEAeTIeHHe Poiel B
KOMaHjie

VYmpasiieHre Jem0oBON Kaphepou, ITaIlbl Kapbepbl, OpTraHU3aIHsl OIUIATH TPyIa PaOOTHHUKOB

3 Db ekTHBHOCTD MEHEIKMEHTA

CymHOoCTb 1 cocTaBIsromue 3(pQeKTHBHOCTH MEHEHKMEHTa
Onenka 3QPeKTHBHOCTH MEHEHKMEHTA

[oBritenne 3 hEeKTUBHOCTH MEHEIKMEHTA

4 Opranusauus Kak 0ObEKT MEHEIPKMEHTA, CAMOMEHEPKMEHT

[onsTre n Knaccudukarys, IAHUPOBAHUE EPCIIEKTUBHBIX LiETIeH

OpraHn3aloHHO-TIPaBOBbIE (POPMBI, MEPCHEKTUBBI Pa3BUTHS IEATENLHOCTH U TpeOOBaHWMH pHIHKA Tpyna
3aKOHBI OPTaHU3alMY U IUHAMUKA PA3BUTHS, aHAJIU3 PECYPCOB U UX MPEesoB (JINYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.]1.)

5 OpraHu3anysi Kak CUCTeMa yIpaBJIeHHs, CAMOPa3BUTHE

OOmas XxapakTepuCTHKa CHUCTEM YIPaBJICHHS, IUIAHWPOBAHHE COOCTBEHHOW MAEATENBHOCTH C YYETOM
YCIIOBUH, CPECTB, JINYHOCTHBIX BO3MOKHOCTEH

Brewmnss cpena opraauzanuy, GpopMUpOBaHUE HHTEpEca K yueoe

BHyTpenHss cpena opranusaniy, criocoOsl MproOpeTeHNs HOBBIX 3HAHUM U HAaBBIKOB

YK-3 Cnoco0eH ocymecTBIATh COHAJBHOE B3aUMO/AeHCTBHE H PeaJM30BbIBATH CBOIO POJIb B
KOMaH/1e



YK-3.1 Ilonumaem 3¢cpexkmuenocms ucnonv3osanus cmpamezuu compyoHu14ecmea 0.
00CcmudiceHUA NOCMABIEHHOU Yelu, ONPedensient C60i0 Poib 6 KOMAHOe

Bonpocui k 3auemy

D¢ hexTUBHOCTH B3aUMOJICHCTBUS C IPYTUMH WICHAMH KOMaH/IbI

CyIHOCTh CTpaTeruu COTPYAHUYECTBA AJIsl JOCTHKEHMSI TIOCTABICHHOM LIeJU

Opranuzanus Kak 00beKT MEHEPKMEHTA

Ponb camomeHnemxMenTa 1Sl yIpaBiIeHUsl COBPEMEHHOM opraHu3anuei

[NonsiTne u kIaccupuKaus OpraHu3anui

[TnanupoBaHue NEPCIIEKTUBHBIX IIEJIEH COOCTBEHHOM NEATEIHOCTH

Opranu3anroHHO-TIpaBOBbIE (POPMBI OpraHU3aALUI

[lepcriekTHBBI pa3BUTHUS ACATEILHOCTH U TPEOOBAHUIN PhIHKA TPyia

3aKoHBI OpraHU3aliy U AMHAMHUKA Pa3BUTHUS

0. AHanm3 pecypcoB U HX MPENENOB (JUNIHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX U T.II.)

1. Opranusanus Kak cucTemMa yrnpaBJeHHUs

12. Postb caMOpa3BUTHS B YIIPABICHUU

13. OOmiast XxapakTepUCTHKA CUCTEM YITPABIICHUS

14. [InanupoBaHue COOCTBEHHOU IESATENBHOCTH C YYE€TOM YCIOBUM, CPEACTB, JIMYHOCTHBIX
BO3MOKHOCTEHN

15. BHemHsis cpesia OpraHu3aiui,

16. ®opmupoBaHue HHTEpEca K yuede

17. BuyrpeHHssi cpeqia opraHu3aiin

18. CriocoOb1 mproOpeTeHHsI HOBBIX 3HAHHWI U HaBBIKOB

19. CtpykTrypa ynpaBieHUs OpraHu3aluei,

20. Pons xoMaHI000pa30BaHus B YIIPABICHUN

21. TloHsATHE W TPOCKTUPOBAHKUE CTPYKTYP YIPABICHHS

22. ®opMyIMpOBaHKE POJIM B KOMaH/IE

23. Vepapxuueckue CTPyKTYphl YIIPaBICHUS

24. Opranuyeckue CTpYKTYpbI YIIPaBIIeHUs

25. IlepcniektuBHBIE POPMBI OpraHU3aAIAN

26. [InanupoBaHue MIaroB AJs JOCTHKEHUS 3aJaHHOTO pe3yibTara

27. IlnanupoBaHue NEPCIEKTUBHBIX 1L1eJIe COOCTBEHHOI IESTEIBLHOCTH C Y4E€TOM YCIOBUH,
CPEICTB, JINYHOCTHBIX BO3MOKHOCTEM, ITAlOB KAphEPHOT'O POCTA, BPEMEHHOM MEePCIEKTUBBI
Pa3BUTHUS JESATEIBHOCTH

28. Metoapl pa3pabOTKH yIpaBICHYECKUX PELICHUN

29. O1ieHKa Ka4yecTBa yIpaBICHUECKUX PEUICHUI 1 3TaroB KapbepHOIo pocTa

30. YnpasieHue nepcoHajIoM U COLUATbHBIM B3aUMOJCHCTBUEM

31. Ilepconan kak 0OBEKT yIpaBJCHHUsI, CTPATETUs COTPYAHUUYECTBA

RBEBooo~NoO WD E

Ilpakmuueckue 3a0anus 013 3auema

3aoanue 1

PykoBoautento ToproBoi (uUpMBI MOTPEeOOBAIOCH MPOBECTH CIENHMATBFHOE MEpPOMNpUATHE,
9TOOBl CTUMYJIHPOBATH MPOAAXy TOBapoB. Jlyuinemy MpoAaBIly BBIAEISUIACH MPEMHs B BHJE
OecraTHOW MOe3aKM Ha bepMmyabl BMecTe C Cympyroil (Wi ¢ Cympyrom), rlie OHHU MOTJIH Obl
MOUrpaTh B royib(h) Ha JTydIIuX miomaakax mupa. Ilpomnuio moutu 3 Mecsia, a yBenuueHUs: oo0beMa
MPOJIaXK MOYEeMY-TO HE HAONM0aNoCch. PykoBoauTens 00BSCHST 3T0 cebe TeM, UTO MPOJAABIbI «HE
TAHYT». Torna oH MPUTIacHI CIEIUAINCTA CO CTOPOHBI, YTOOBI TOT Pa3BHII y MPOJIABIIOB YMEHUE



XOPOIIIO TOProBaTh M pazpadoTai MporpaMmy, CTUMYIHUPYIOUTYIO TOOYIUTEIbHBIE MOTHBBI C IIEIHIO
«J1aTh TOJTYOK IPOIaXKaM».

[IpurnameHHbI CIEUATUCT OTIPABHIICS B TOProBbIE OTACIBI U 0a3bl GUPMBI U YBHUJET HA
CTOSIHKaX aBTOMOOMIIM C MOJICTABKaMHM JJIs pykeil. Bciogy B moacoOkax HaXOAMIUCh OXOTHUYBH U
PBIOOJTIOBHBIE TPUHAIISKHOCTH. 110 BceM MMerommMes Mpu3HakaM ObIJIO BUIHO, YTO TYT pabOTaoT
JIIOJIM, YBIIEKAIOLIMECS OXOTOM U priOankoi. M HM oMH 4YenoBeK U3 BCEM KOMaHJIbl MPOJABIIOB HE
MHTEPECOBAJICS TOIBPOM.

Bonpocut:

1. Kakoe yciioBHe KakOi TEOpUH MOTHUBAIIMH ObLIO HAPYIIEHO PYKOBOJAUTEIEM (PUPMBI?

2. Yo cnemyeT NpeAnpHHSITE PYKOBOIUTEIIO, YTO CTUMYIUPOBATH 00BEM IPOIaK?

3aoanue 2

Ha xpymnHo# TekcTuiabHOUM (hadpuke /eia UM YCIENHO JI0 TeX MOp, MOKa KOHKYPEHTH HE
CTaJIi BBITECHSTH C PhIHKA 3Ty HEKOT1a IPOIBETaloIyI0 (pupMy. ¥ Hee oyOaBHIIOCH 3aKa30B J1axe
OT TOCTOSIHHBIX KJIMEHTOB, MOSBWIMCH MpoOieMbl ¢ NepedoeM HaJMYHBIX JEHEr, a Korja
BO3HMKAIOT MOJI00HBIE 3aTpyIHEHUS, 0ObIUHAs Mepa — coKpalieHre mraroB. Ha coBemanuu coera
JTUPEKTOPOB ObLIO MPUHATO pELIeHHE: OTTPY3UTh HEIOMOCTaBICHHBIN TOBAp, a 3aTEM IPOM3BECTU
YBOJIbHEHHE.

Ora  wuHpoOpMmamus  craja  u3BecTHA  paboTHuUKaM. Yepe3  HEKOTOpoe  BpeMms
MPOU3BOJIUTENBHOCTh TPyZJa pe3ko ynama. AJIMUHUCTpAallMM TPHUILIOCH OOpaTUThCA K
KOHCYJIbTaHTYy, KOTOpBIA Hayal UCKaTh NOpUYMHy mpoucxonsmero. OH mnoOecemoBan c
TEKCTWIBIIMKAMHU APYKECKH, C IJa3y Ha IJa3, pacClpaliuBas, YTO XK€ Ha CaMOM Jiele Yy HHX
npoucxomuT. U onun u3 paboumx nporoBopuics: «lloHnMaere - Mbl 3HaeM, 4TO, KaK TOJBKO
OTIPaBUM BCE OCTaBIIMECS 3aKa3bl, HAC OTMPABAT 32 BOpoTa. BOT MBI U cTapaemcsi BOBCIO, YTOObBI
9TUX 3aKa30B HaM Ha MOJIOJIbIIIE XBATUIION.

Bomnpocsi:

1. Kakas norpeOHOCTh B HacTosllee BpeMs HMeeT A paboOTHUKOB Hambosee BakHOE
3Ha4YeHHE?

2. Kak pyKOBOJUTENI0 MOTUBUPOBATH PAOOTHHUKOB, YTOOBI H3MEHUTH CUTYALIUIO?

Ilpumepnovie mecmoswle 3a0anusn 014 3auema

1 D dexTHBHOCTS MEHEMKMEHTA

CymHOCTh U cocTaBIsomue 3pPeKTUBHOCTH MEHEIHKMEHTa
Onenka 3QPeKTHBHOCTH MEHEHKMEHTA

[oBritenne 3 heKTHBHOCTH MEHEKMEHTA

2 Opranusanus Kak 0ObeKT MEHEIPKMEHTa, CAMOMEHEPKMEHT

[onsTre n Knaccudukays, MIAHUPOBAHUE NEPCTIEKTUBHBIX LIENEH

OpraHn3anoHHO-TIPaBOBbIE (POPMBI, MEPCHEKTUBBI Pa3BUTHS JEATENLHOCTH U TpeOOBaHMH pHIHKA Tpyna
3aKOHBI OPTaHU3alMY U IUHAMUKA PA3BUTHS, aHAJIU3 PECYPCOB U UX MPEesioB (JINYHOCTHBIX, CATYaTHBHBIX,
BPEMEHHBIX U T.]1.)

3 Opraau3anys KaK CUCTeMa yIpaBJICHHsI, CAMOPA3BUTHE

OOmas xapakTepuCTHKa CHCTEM YIPaBJICHHS, IUIAHWPOBAaHHE COOCTBEHHOW MAEATENBHOCTH C YYETOM
YCIIOBHM, CPENCTB, TMYHOCTHBIX BO3MOKHOCTEN

Buemnss cpena opranuzanuy, GpopMUpOBaHHE HHTEpeEca K yueOe

BHyTpeHHss cpena opranusanuy, crocoobl pruoOpeTeH st HOBBIX 3HAHUH 1 HABBIKOB

4 Pa3paboTka ympaBJIeHYECKUX PELICHUH, TPAGKTOPHs CaMOpPa3BUTHUS



CyIIHOCTD U KIacCH(DUKAIUS YIIPABICHUSCKUX PENICHHUH, MIJIAHUPOBAHKE TIEPCIIEKTUBHBIX TIeeH
CcOOCTBEHHOH IEeATEILHOCTH

Meros! pa3paboTKK YIPABICHYCCKUX PEHICHUH U ITAHUPOBAHUE PA3BUTHS ICITEIBHOCTH
OrieHka Ka4ecTBa yIpaBICHUSCKUX PEHICHUH M ATAllOB KAPhEPHOTO POCTa

5 YnpaBneHue nepcoHaioM U COLMAIbHBIM B3aUMOIEHCTBUEM

[epconan kak 00BEKT YIpaBJICHUS, CTPATErHs COTPYIHUYECTBA

[Monbop nepconana B opranu3zalnio, 00ydeHue nepcoHata: MeTobl M TAlbl, ONpeAciIeHne poiel B
KOMaHie

VYmpaieHue 1en0Boi Kaphepoi, 3Tallbl Kapbepbl, OpraHu3allys OIJIaThl TpyAa paOOTHUKOB

YK-3.2 Ilonumaem ocobennocmu noeeoeHus 6blOeIeHHbIX 2PYRR Jil00eil, ¢ KOmopbimu
pabomaem/e3aumooeiicmeyem, yuumoléaen uUx 6 ceoeil OoeamebHocmu (6vl00p Kamezopuil
2pynn Ji100eil ocyuiecmenaemca o0pazoeamenvhoil Op2anu3ayueil é 3aéucumocmu om uyeeil
Nn0020MOBKU — NO 803PACHMHBIM 0COOEHHOCMAM, NO IMHUYECKOMY UTIU PETUSUOZHOMY NPUIHAKY),
COUUAIbHO He3auUU{eHHble CTI0U HACeTeHUsA U M. 1)

Bonpocut k 3auemy

Oco0eHHOCTH TIOBEICHUS BBIICIICHHBIX TPYIII JIIO IeH

PasButne ynpasienueckux naei B Poccnn

Oco0eHHOCTH B3aUMOJICHCTBHUS POCCHICKUX KOMaH/]

MeskTyHapOJHbIE MOJICITH MEHEPKMEHTa

DddekTHBHOCTD B3aUMOJICHCTBUS C IPYTHMH YICHAMH KOMaH bl

Opranuzanus Kak 00beKT MEHeKMEHTa

Posib camomeHepKMeHTa U1l YIIPaBICHUSI COBPEMEHHOM OpraHu3aiei

[Tonsarue u knaccudukays opranu3anui

IJIAaHUPOBAHUE MEPCIEKTUBHBIX 11eJiell COOCTBEHHOU AeSITeTbHOCTH

0. OpranuzanroHHO-TIPaBOBBIE (POPMBI OpTaHU3AIUN

1. IlepcnieKTUBBI pa3BUTHS JEATEIBHOCTH U TpeOOBaHUM phIHKA Tpyaa

12. 3akoHbI Opranu3alyy U AMHAMHUKA Pa3BUTUS

13. Ananu3 pecypcoB U UX IPeesioB (JINYHOCTHBIX, CUTYaTUBHbBIX, BPEMEHHBIX U T.1.)

14. Opranuzanus Kak cCTeMa yIpaBJIeHUS

15. PoJsib camMmopa3BuUTHS B yIIpaBICHUN

16. O0mias xapakTepUCTUKA CUCTEM YIIPABICHUS

17. [InanupoBaHue COOCTBEHHOU NEATENLHOCTH C YYE€TOM YCIOBUHM, CPEACTB, JIMYHOCTHBIX
BO3MOYKHOCTEH

18. BuemnHss cpefa opraHu3aiuu,

19. ®opmupoBanue naTEpeca K yueode

20. BuyTpeHHsis cpefia opranusanuu

21. Crioco0Obl MpuOOPETEHUST HOBBIX 3HAHUI M HABBIKOB

22. CTpyKTypa yrpaBjieHHs OpraHu3aiue,

23. Ponb koMaH1000pa30BaHus B yIpaBIeHUN

24. TloHaTre U MPOSKTUPOBAHUE CTPYKTYp YIPaBICHUS

25. ®opMynHUpOBaHUE POJIM B KOMaH 1@

26. Vepapxudeckue CTPYKTYpPbI YIIpaBICHHUS

27. Opranuydeckue CTPYKTYpbI YIIPaBIICHUs

28. [lepcriekTuBHBIE (POPMBI OpraHU3ALMIA

29. IInanupoBaHUe MIATOB A7 JOCTHKEHHUS 33JaHHOTO pe3yIbTara

30. OyHKIIMK MEHEIKMEHTA B pa3pese UMEIOIIUXCS PECYPCOB

31. Tlonatue u B3auMOCBS3b (QYHKINI MEHEKMEHTA

32. TloHATHE U CYIIHOCTH TUIAHWPOBAHUS, TPOESKTUPOBAHUE TIPOEKTA

33. Opranusanus Kak GyHKIUsS MEHEKMEHTA

RBRBOo~NoR~WNE



34. MoTuBanus, OCHOBHbIC TECOPUH MOTUBAIIUU
35. [loHsiTHE ¥ ATAIBI KOHTPOJIS
36. Pa3zpaboTka yrpaBIeHYECKUX PEIICHUIA

Ilpakmuueckue 3a0anusn 01a 3auema

3aoanue 1
CuTyallMOHHBIA TOJXOJZ, HM3YYaIOIIUi CIIOCOOHOCTh KPUTHYECKH OICHHBATH HAayYHBIC
pe3yibTaThl, TOJYYEHHBIE OTCYECTBEHHBIMU HCCIEJOBATEIIMA B OOJAaCTH  METOJOJIOTHU
YIPABJICHUS OpraHU3aleH.

BcenomanTe Kakon-mmb0 SMU30/1 U3 TIOHPABUBIICHCS BaM KHUTH, (puiabMa Wil MyIbTUIbMA.
KpaTtko onumute ero. 3anuiinTe MPOUCXOIIINE B SMU30A€ COOBITUS, KOTOPbIE MOKHO ObLIO ObI
Ha3BaTh MpPU3HAKaMHU WJIM CUMITOMaMHU CKJaJbIBarouieiicss cutyauud. MOXHO JM 1O 3TUM
MpU3HAKaM IMPaBUJIbHO MOHATH cUTyaluio? YTto HeoOXxoaumo uis Oosee TOUHON MAECHTU(DUKALUU
CUTYyaluH?

3aoanue 2
[TpomeccHbIt TOAXOJ, W3YYAIOUUHA CHOCOOHOCTh KPUTHYECKH OICHWBATh HAy4YHBIC
Pe3yIbTaThI, MOJYICHHBIC 3apYOCKHBIMHU UCCIICOBATEIIMU B 00JIaCTH METOOJIOTHH YIIPABIICHUS
OpraHu3aIuen.

[TocraBpTe mepen coOoil Ienb YCMENHO CAaTh ASK3aMEH M0 KaKOW-TMOO JUCITUIUIMHE.
[IpencraBbTe yrpaBicHHWE JOCTIDKEHUEM OTOW IENIM B BHJIE IPOIIECCa, COCTOSIIETO M3 YETBIPEX
B3aMMOCBSI3aHHBIX JTAllOB. 3alUIIATE B JWAarpaMMe Ha3BaHHs 3THUX OTaloOB. 3alMIIUTE TaKKe,
Kakue KOMMYHUKaIuu (oOmieHre, nHhopMarus 1 T.11.) TOTPeOyIOTCS BaM JIJIsl 3TOTO.

Ilpumepnwvie mecmoswle 3a0anusn 014 3auema

1 PazpaboTka ynpaBieHYECKHUX PEIICHUM, TPACKTOPHS CaMOPa3BUTHUS

CymHocTh 1 Ki1accuuKalys yrpaBiIeHUeCKUX peUIeHHH, MJIaHUPOBaHUE MEPCIIEKTUBHBIX 1IeIei
CcOOCTBEHHOM JIEATEIILHOCTH

MerTo1ib1 pa3paboTKH yIpaBIEHYECKUX PEIICHUN U TUIAaHUPOBAHUE PA3BUTHS 1€ATEIHHOCTH
OneHka KayecTBa YHIpaBJI€HYECKUX PELICHUI U 3TallOB KapbepHOTO pocTa

2 YrpaBieHue epcoHaIoM U COLUAIbHBIM B3aUMOICHCTBUEM

[lepconan kak 0OBEKT yIpaBlieHUs, CTPATErusi COTPYAHUYECTBA

[Toxbop nepcoHana B opraHu3aliio, 00y4eHue rnepcoHaia: MeToAbl U 9Tambl, ONpeAeTeHIe poliei B
KOMaH/Ie

VYnpaieHue AeI0BON Kaphepoi, 3Tanbl Kapbepbl, OpPraHu3alys OIIaThl TpyAa pabOTHUKOB

3 D beKTUBHOCTh MEHEKMEHTA

CymHOCTh ¥ cocTaBisOmue 3PPEeKTUBHOCTH MEHEHKMEHTA
Onenka 3peKTUBHOCTH MEHEHKMEHTA

[ToBeimenue >pPeKTUBHOCTH MEHEKMEHTA

4 OpraHI/I3aI_[I/IH KaK 00OBEKT MCHCIPKMCHTA, CAMOMCHCPDKMCHT

Ilonsatue u KJIaCCI/ICI)I/IKaI_II/IH, IJIaHUPOBAHUEC TIICPCIICKTUBHBIX enaeu

OpPaHI/IBaI_[I/IOHHO-HpaBOBLIC (I)OpMLI, NEPCICKTUBLI Pa3sBUTUA NCATCIBbHOCTH U TpC6OBaHHﬁ PBIHKA
Tpyda 3aKOHBI opranu3anvi W JWUHAMHKa pa3BUTHA, aHAJIM3 pPECyYpCOB W HUX MNOPCACIOB
(J'II/ILIHOCTHBIX, CUTYaTUBHBIX, BDCMCHHBIX U T.,Z[.)

5 OpFaHI/I3aI_[I/I$I KaK CUCTCMa YIIPpABJICHHA, CaMOPAa3BUTUC



OOm1ast XapaKTepUCTUKA CUCTEM YIIPABIICHUS], IJIAHUPOBAHUE COOCTBEHHOH AEATEIBHOCTH C YUETOM
YCIIOBHM, CPEACTB, IMYHOCTHBIX BO3MOKHOCTEMN

Buemnsas cpena opranuzanuu, popMupoBaHue HHTEpeca K yueoe

BHyTpenHss cpefia opranu3anmu, crocoObl MPHOOPETeHNsT HOBBIX 3HAHUI U HABBIKOB

YK-3.3 Ilpeosuoum pezynomamol (nocieocmeus) JAUUHBIX O€UCMEUIl U  HIAAHUPYem
noc1e008amenbHOCIb Wa206 011 00CMUNCEHUA 3A0AHHO20 Pe3YIbmama

Bonpocui k 3auemy
OneHka JTMYHBIX AEUCTBUNA PYKOBOAUTENS, IPEABUICHUE PE3YNIbTaTOB (TIOCIEICTBUM)
[1nannpoBaHue Kak cocod JOCTUKEHUS 33JaHHOTO pe3ysibTaTa
Pa3paboTka maroB a1 JOCTHKEHMSI 33JaHHOTO pe3yibTaTta B OpraHU3aluu
O¢ddexTUBHOCTH B3aUMOJECHCTBHUS C APYTUMH YI€HAMU KOMaH/Ibl
Opranu3anus Kak 00beKT MEHEPKMEHTA
[ToBbiieHue 3pPEeKTUBHOCTH YIIPaBICHUSI C TIOMOLIBIO MTPEIBUICHUS pe3ysibTaTa
Ponb camomeHemxMeHTa JUTsl yIpaBiIeHUs] COBPEMEHHOW opraHu3anueit
[TonsiTHE U KITacCU(pUKAUS OpraHU3aLHA
IJIaHUPOBAHUE MEPCIEKTUBHBIX 11eJIel COOCTBEHHOM JEesITENbHOCTH
0. Oprann3annoHHO-TIPaBOBEIE (HOPMBI OPTaHU3AIHI
1. IlepcieKTUBBI pa3BUTHS JEATEIBHOCTH U TpeOOBaHUM phIHKA TPyAa
12. 3akOHBI OpTaHU3AIMH U THHAMHKA Pa3BUTHS
13. AHanu3 pecypcoB U HX MpeaeoB (JITYHOCTHBIX, CHTYaTHBHBIX, BDEMEHHBIX U T.1I.)
14. Opranu3zarus Kak cucTemMa yrnpaBieHUs
15. Posib camMmopa3BuTHs B yIIpaBiIeHUN
16. O0mias xapakTepUCTUKA CUCTEM YIIPABICHUS
Ilpakmuueckue 3a0anus 014 3auema

REBooo~NoO kWD E

3aoanue 1
CUTyallMOHHBIM TIOJXO0J, M3y4YalOIUA CIOCOOHOCTh KPUTHYECKH OIICHHBATh HAy4HbBIC
pe3ynbTaThl, IOJYYCHHBIE OTEYSCTBEHHBIMH HCCIICNOBATEIIMH B O0JacTH  METOJOJIOTHH
YIPaBJICHUS OpraHU3aIHeH.

BcnomanTe Kakoi-nmu60 31Mu301 U3 TOHPABUBIIEHCS BaM KHUTH, (PrIbMa WM MYJIbTOUIbMA.
Kparko onummTe ero. 3amuuimTe TPOUCXOSIINE B AMU30€ COOBITHS, KOTOPHIE MOXHO OBIJIO OBl
Ha3BaTh IMPU3HAKAMU WJIM CHMITOMAaMH CKJIQJBIBAIOIICHCS cUTyanuud. MOXHO JIM TIO 3THUM
MpU3HAKaM IPaBUJIbHO MOHATH cuTyauuo? Yto HeoOxoaumo Ass 0oJiee TOUHOM HIEHTU(UKALUN
CUTYyalnu?

3aoanue 2
[IpoueccHbli MOAXOMA, HW3Yy4YAIOIIUH CIOCOOHOCTh KPUTHUYECKH OLIGHWBAaTh Hay4YHbIE
pE3yNbTaThl, MOJyYEHHBbIE 3apYOCKHBIMU UCCIIEOBATENSIMU B 00JIaCTH METOAOJIOTHH YIIPaBICHUS
OpraHu3aluen.

[ToctaBpTe mepen coOol IeNb YCHEMIHO CAaTh JK3aMEeH M0 KakoW-1u00 JUCIMILTUHE.
[IpencraBpTe ympaBieHHE MOCTIKEHHEM ATOW IENM B BHJE MPOIECcCa, COCTOSIIETO0 M3 YeThIpeX
B3aMMOCBSI3aHHBIX JTaloB. 3alUIIWTE B AMAarpaMMe Ha3BaHMsI JTUX OTAloB. 3alHIIUTE TaKXKe,
Kakre KOMMYHHUKaIuu (o0menue, HHPOpMaIys U T.1.) TOTPEOYIOTCS BaM AJIs ATOTO.

Ilpumepnvie mecmogwle 3a0anus ona 3auema
1 PykoBosiue npaBuiia, OCHOBHBIC TIOJIOKECHUSI KOTOPBIMHU JIOJDKHBI PYKOBOJICTBOBATHCS
pabOTHHUKH NIPU KPUTUYIECKOM OIICHKE HAyYHBIX PE3Yy/IbTaTOB B 00JaCTH METOIOJIOTHH YIIPABJICHUS
OpraHu3aIueil — 3TO ... yIpaBJICHUS:
3aKOHBI



MIPUHIMAIIBI

GbyHKITII
METO/IbI

2 IloBeiienue 3pPeKTUBHOCTA MEHEKMEHTA XapaKTePU3YyeT:
COKpAILEHUE BPEMEHU pabOThI IEpCOHANIA

COOTHOIIIEHUE HEOOXOIUMOTO U (PAKTHIECKOTO pacxoja pecypcoB
YBEJIMUEHUE KOJIMYECTBA PEATH30BAHHBIX TOBAPOB M YCIIYT
CTCTICHb JIOCTIIKEHUS TIeJIeH OpraHu3aIiu

3 MeHemKMEHT — yIpaBJeHHE B YCIOBUSIX PbIHOYHOM SKOHOMUKH O3HAYaeT:
OpHeHTalMI0 GUPMBI Ha CIIPOC U MOTPEOHOCTH PhIHKA

XO3SMICTBEHHYIO 3aBUCHUMOCTh

WCI0JIb30BaHKE ycTapeBIlel HHGOPMALIMOHHON 6a3bl

OTCYTCTBHME OTBETCTBEHHBIX 3@ KOHEUHBIE PE3YbTAaThl ACSITEIbHOCTH (PUPMBI

4 OcHOBY M3y4YeHUS TUCHUTIIMHBI «MEHEKMEHT» COCTABIISIET YIIPABICHUE:
HJIE0JIOTUYECKOE

roCyJapCTBEHHOE

COLIMAIIBHOE

XO3S5IIICTBEHHOE

5 ConMOTEXHUYECKUE CUCTEMBI — ATO ...

JIFO]TH, YYaCTBYIOIIHME B TIPOIIECCE TPOU3BOICTBA

OpPrTEXHHUKA

CTaHKH C MPOTPAMMHBIM yIIpaBJIEHUEM

KOMIIBIOTEPHBIC CHCTEMBI, 3aMEHSIONTUE OTPEICTICHHOE YUCII0 PAOOTHUKOB

6 JlenoBas kapbepa — 3TO:

MOCTyNaTeNbHOE MPOABMKEHUE INYHOCTU B KaKOH-1100 chepe nesaTenbHOCTH
M3MEHEHHE KBAJIM()UKAIIMOHHBIX BO3MOXKHOCTEH U pa3MepPOB BO3HATPAKICHUS
JOCTHKEHHE U3BECTHOCTH, CIIaBbl, 000TaIl[eHUS

JesITeNIbHOCTD YeJIOBEeKa BHE pabOThI

YK-3.4 I¢hpexmueno e3aumoodeiicmgyem c opyeumu unenHamu KOMAawuowl, 8 m.u. yuacmeyem &
oomene ungpopmayueii, 3HAHUAMU U ONBINOM, U NPEIEHMAYUU PE3YTILINAM 08 PAdOmbl

Bonpocwl k 3auemy

Oco0eHHOCTH B3aMOJICHCTBHS POCCUICKIX KOMaH/I
Mex1yHapoJHbIe MOJEIN MEHEDKMEHTA

D¢ dexTHBHOCT B3aUMOJICHCTBUS C IPYTHUMH YJI€HAMU KOMaHIbI
Opranuzanus Kak 00beKT MEHEHKMEHTA

CriocoObl MpHOOpeTEeHNsT HOBBIX 3HAHHI U HABBIKOB
CrpykTypa ynpaBieHHUs] OpraHu3aluei,

Ponp koMaH000pa3oBaHus B yIIpaBICHUH

[ToHsiTHE 1 TPOEKTUPOBAHUE CTPYKTYP YIIPABICHUS
DopmyIMpoOBaHUE POJIM B KOMAaHIE

10 Hepapxuyeckue CTpyKTyphbl YIIPaBICHUS

wWooNoU~wWNPE



11. Oprannyeckue CTpyKTypbl yIIpaBICHUS

12. TlepcniekTUBHBIE (POPMBI OpraHU3ALIUI

13. IlnanupoBanue MAaroB s JOCTUKEHUS 33JaHHOTO Pe3yJbTaTa

14. ®ynkuuu MeHEHKMEHTA B pa3pe3e UMEIOILIUXCS PECYPCOB

15. TloHsATHE ¥ B3aUMOCBSA3b (PYHKIMI MEHEIKMEHTA

16. IloHsATHE ¥ CYIIHOCTb TUTAHUPOBAHHUS, TPOSKTHPOBAHUE MTPOEKTA

17. Opranunzanus Kak GyHKIHS MEHEDKMEHTA

18. MoTuBaIms, OCHOBHbIE TEOPHH MOTHBAIIH

19. TloHsATHE ¥ 3TANTBI KOHTPOJIS

20. Pa3paboTka ynpaBJIeHYECKUX PEIICHUN

21. BeicTpanBaHHe TPAEKTOPUH CAMOPa3BUTHSI HA OCHOBE MTPUHITUIIOB 00pa30BaHUs

22. CymHOCTb U KJIaCCHU(PHUKAINS yITPABICHUESCKUX PEIICHHUH

23. [InaHnpoBaHue MEPCIEKTUBHBIX [IeJIel COOCTBEHHOM JICATEIILHOCTH C YYETOM YCIIOBHUH,
CPEICTB, JINYHOCTHBIX BO3MOKHOCTEH , 3TAllOB KapbepHOTO pOCTa, BPEMEHHOM
MIEPCIIEKTUBBI Pa3BUTHS ACATEIBHOCTH

24. MeTtonpl pa3pabOTKH YIIPaBICHYECKUX PEIICHHI

25. OtieHKa Ka4ecTBa YIPABICHUYSCKUX PEIICHUH B ATAllOB KaphepHOTO POCTa

26. YrpaBieHHe ITepCOHATIOM U COIUAITBHBIM B3aUMOICHCTBHEM

27. TlepcoHan kak 0OBEKT yIPaBICHHUS, CTPATETHSI COTPYTHHYECTBA

28. [Toxbop mepcoHana B OpraHu3annio, 00ydeHue TepcoHana: METOAbI M ATAIIbI, OTIPE/ICIICHUE
poJel B KoMaHIe

29. YnpaBieHne JAeJI0BOI Kapbepoid, ATaIbl Kaphephl, OpraHU3aIHs OTIATH TPYIa paOOTHUKOB

30. D¢ hekTHBHOCTH MEHEKMEHTA

31. CymHOCTh M cocTaBisromue YPpPEKTUBHOCTH MEHEIKMEHTA

32. Onenka 3 PeKTUBHOCTH MEHEPKMEHTA

33. [loBbrmenne 3pGeKTUBHOCTH MEHEKMEHTA

34. OneHka TpaeKTOpUU CaMOPA3BUTHSI HA OCHOBE IIPUHITMIIOB 00Opa30BaHUsI B TCUCHUU BCEH
KU3ZHU

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
CHTyallMOHHBIM TIOAXO0J, M3yYaIOIIUA CIOCOOHOCTh KPUTHYECKH OICHUBATh HAyYHBIC
pe3ynbTaThl, IOJYYCHHBIE OTCUECTBCHHBIMU HCCIEAOBATSISIMH B OOJACTH  METOAOJIOTHHU
YIPaBJICHUS OpraHU3aIHeH.

BcenoMuuTe kakoil-mubo 3mu30/ U3 MOHpaBUBIICHCS BaM KHUTH, (GUIIbMa WM MYJIbT(QUIbMA.
Kparko onummuiTe ero. 3anmuuimTe MPOUCXOISIINE B U330/ COOBITHS, KOTOPhIE MOKHO OBLIO OBI
Ha3BaTh MPHU3HAKAMHM WJIM CHUMIITOMAaMH CKJIQJbIBaloOLIEicss cuTyauuu. MOXKHO I MO 3TUM
MpU3HAKaM IPaBUJIBHO MOHATH cuTyauuo? Yto HeoOxoaumo Ass 0oJiee TOUHOM HIEHTU(UKALUN
CUTYyaLUu?

3aoanue 2
[IpouieccHbIi MOAXOMA, HW3YyYAIOIIUN CIIOCOOHOCTh KPUTHYECKH OIEHUBATh HAy4YHbBIE
pE3yNbTaThl, MONYYEHHBIE 3apyOSKHBIMU UCCIIEIOBATENIMU B OOJACTH METOJOJIOTHHU YIIPABICHUS
OpraHu3aluen.

[ToctaBpTe mepen coOol IeNb YCHEMIHO CAaTh JK3aMEeH M0 KakoW-1u00 JUCIMILTUHE.
[IpencraBbTe ympaBjieHHE MOCTIKEHHEM ITOW IENW B BHJE IMPOIECCa, COCTOSIIEro M3 YEeThIPeX
B3aMMOCBSI3aHHBIX JTaloB. 3amUIINTE B JWarpaMMe Ha3BaHHsI JTUX OTaloB. 3alMIIUTE TaKKe,
Kakre KOMMYHUKaIuu (o0mmenue, HHPOpMAaIHs U T.11.) TOTPEOYIOTCS BaM JJIs ATOTO.

IIpumepnvie mecmosnie 3a0anus 0ns 3auema
1 Metozp! 00ydeHus nepcoHana Ha pabouem MecTe:



IIPOU3BO/ICTBEHHBIN MHCTPYKTAX

HaCcTaBHHUYCCTBO

CMeHa paboyero Mecta

HaAOIIONCHUE

2 Metop! podecCHOHATBHOTO 00YyUeHHsI BHE pab0Yero MecTa MmpegHa3HauYeHBI JUIs:

(bopMUpPOBaHUS UMHIKA

MOBBIIIEHUS Y3PPEKTUBHOCTU PabOTHI

MOJIYYCHHA TCOPCTUICCKUX 3HAHWUHN

00y4eHHS] YMEHHIO BECTU Cce0s

3 Lenbro MeHEIKMEHTA OpraHn3aluy SBIISETCS:

MOBBIIIEHNE 3(PPEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3alu

YCTOMYMBOCTH Ha PBIHKE

AOJITOCPOYHOC MIIaHUPOBAHUC

MHUHUMM3ANUSA 3aTpaT Ha YIIPaBJICHUC

4 ITpoTyKTOM Tpy/Aa MEHEKepa SBISETCA:

uHpopmanus

perieHue

ITOJIHOMOYHU S

BJIaCTh

5 TpynoBas afganrtaius — B3aMMHOE NMPUCHIOCOOIeHHE paOOTHIKA U OpraHu3allly,
OCHOBBIBAIONIEECS HA ... BKIIOYECHUH paOOTHUKA B IIPOIECC MMPOU3BOJICTBA.

6 [ToBblieHne KBamMpUKAUU KaIpoB — 00y4eHHE KaJIpOB B CBSI3U C POCTOM TPeOOBAHUM K
npodeccuu B LEIsIX YCOBEPIIEHCTBOBAHUS:

3HaHUU

YMEHHI, HaBBIKOB
c1oco00B 00IIeHNs
o0y4eHHUs IepcoHaa

YK-6 CnocoGeH ynpaB/siTb CBOMM BpeMeHeM, BbICTPAMBATh U PeaM30BbIBATh TPACKTOPHIO
CaMOpa3BUTHS HA OCHOBe NPUHLIMIIOB 00Pa30BaHUs B TeUeHHE BCeil :KM3HHU

YK-6.1 Ilpumensem 3nanue o ceoux pecypcax u ux npeoenax (MUYHOCHHBIX, CUMYAMUGHBIX,
8PEMEHHBIX U M.O.) O YCHEWHO20 BbINOHEHUA NOPYHUEHHOU padombl

NoookrwbhPE

Bonpocwi k 3auemy

Ponb camomeHeKMeHTa Ui yIpaBIeHHUsI COBPEMEHHOM opraHu3anueit
IUTAHUPOBAHHUE MEPCIEKTUBHBIX 11eJIel COOCTBEHHOMN EATEIbHOCTH

[lepcnieKTHBBI pa3BUTHSA ACATEIBHOCTH U TpeOOBaHUH PhIHKA TPYya

AHanu3 pecypcoB U UX NpeAeoB (JINYHOCTHBIX, CUTYaTHBHBIX, BDEMEHHBIX U T.1I.)
Opranuzanus Kak cucTeMa ypaBJeHUs

Ponb camopa3BuTus B ynpaBieHUN

OO11ast XapakTepUCTUKA CUCTEM YIPABICHHUS



[TnmanupoBaHue COOCTBEHHOW NEATENBHOCTH C YYETOM YCIOBUH, CpPEICTB,
BO3MOKHOCTEHN

JJMYHOCTHBIX

9. BaemmHsis cpena OpraHu3aluy,
10. ®opmupoBanue uHTEpECa K yueode
11. BuyTpeHHss cpena opraHu3aluu
12. Cnoco6b1 mproOpeTeHnst HOBBIX 3HAHUK 1 HAaBBIKOB
13. Ctpykrypa ynpaBlieHUs OpraHU3aIueH,
14. Ponbp koMaH1000pa30BaHus B yIIpaBICHUH
15. [loHsiTHE U IPOEKTUPOBAHUE CTPYKTYP YIIPaBJICHUS
16. ®opmynupoBaHUe PO B KOMaH/E
17. Nepapxuueckue CTpYKTypbl YIPaBJICHUS
18. Oprannyeckue CTPYKTYpPbI YIpaBICHUS
19. TlepcniekTuBHBIE POPMBI OpPTraHU3ALINN
20. TInanupoBaHMe MIATOB JIJIS JIOCTHDKCHUS 33JAaHHOTO Pe3yiibTaTa
21. ®yHKIMK MEHEDKMEHTA B pa3pe3e UMEIOIINXCS PECypCOB
22. TloHsiTe ¥ B3aMMOCBS3b (PYHKITUI MEHEKMEHTA
23. [loHsiTHE M CYNTHOCTH IITAHUPOBAHUS, MPOESKTUPOBAHNE TIPOCKTA
24. Opranu3anys Kak (pyHKIHS MEHEKMEHTa
25. MoTtuBaIusi, OCHOBHbIE TEOPUH MOTHBAIIUU
26. TToHsTHE W 3TAITBl KOHTPOJIS
27. Pa3paboTka yrpaBiIeHYECKAX PEIICHUH
28. BeicTpanBaHHe TPAEKTOPHH CAMOPA3BUTHS HAa OCHOBE MPUHIIMITOB 0Opa30BaHUS
29. CymHOCTb U KJIaCCU(PHUKAINS YITPABICHUESCKUX PEIICHHIH
30. [InanupoBaHue MEPCIIEKTUBHBIX 1IeJIel COOCTBEHHOM JIEATEILHOCTH C YIETOM YCIIOBHIA,
CPEICTB, JINYHOCTHBIX BO3MOXKHOCTEH , 3TAllOB KapbepHOTO pOCTa, BpEMEHHOM
MEePCIIEKTUBBI Pa3BUTHUS ACITEILHOCTU
31. MeToapl pa3pabOTKH YIPaBICHUYECKUX PEIICHUI
32. O1ieHKa KauecTBa yIpaBICHUECKUX PEUICHHUI U 3TaroB KapbepHOrO pocTa
33. YpasieHue nepcoHaIoM B COLMAIbHBIM B3aHMOICHCTBHEM
34. O1eHka TpaeKTOPUU CaMOPa3BUTHS HA OCHOBE MPUHIIUIIOB 00pa30BaHUsI B TEUEHUU BCei
KU3ZHU
Ilpakmuueckue 3a0anus 011 3auema
3aoanue 1
XapaKTepncnma OCHOBHBIX THIIOB JIHYHOCTH 110 D. erqupy
Tun XapakTepucTHKA
TEJO0CT0KCHUSA Oco0eHHOCTH BHEIIHEr 0 BUA XapaKTeprle YEPThl, NIPUCYIIIMEC TUIIAM
1. AcreHuk B ocHoBHOM cpemHuUM WM 3aMKHYTHIH, CKJIOHHBII K  pa3MbIIUICHUSM,
BBICOKHIA pocr, XpymKoe | abCTpakmusM, YyBCTBHUTEIIEH, paHUM, C TPYIOM
TEJIOCTIOKEHNEe,  IUIOCKas  TPyIOHAS | MPHUCIOCAOIUBACTCS K OKPYKEHHUIO.
KJI€TKa, Y3KHE€ IUICYH, YAJIUHCHHBIC PaSHOBI/IgHOCTI/IZ
XYABIE KOHECYHOCTH, BBITSAHYTOE JINIO, a) NACAINCThI-MEYTATECIIN, 663BOHLHLIC, TOHKO
CHJIBHO Pa3BUTHIC HEPBHAA CHUCTEMA U | YYBCTBYIOIIHNE JIFOIU,
TOJIOBHOM MO3T 6) XOJIOAHBIE BJIACTHBIE HATYPBI, 3TOUCTHI, YEPCTBBIC
JTIIOIU.
AcTeHnkn 9acTo KOJIEOIIFOTCS MEXIY
YYBCTBUTCIBHOCTBIO U XOJIOAHOCTBIO
2. Iluxkank B ocHOBHOM CpemHMI WM MAaTbIi OO1uTeNeH, OTKPOBEHEH, JIOOpOIYTIIeH,
POCT, BBIpAXXCHHAA JKHUPOBAA TKAHb, | pCAJIMCTUYCH BO B3IIAAaX.
BBIITYKJIasA TpyAHas KIJICTKa, OOIIBIION W
JKMBOT, Kpyrijas rojgoBa Ha KOpOTKOﬁ a) BECCIIBIC 6OJ'ITyHI>I, OecreuHble JTIOOUTENN JKH3HU,
mee AKTHUBHBIC TPAKTUKH,
0) CIIOKOIHEIE FOMOPHCTEI,
B) CCHTHMCHTAJIbHBIC TUXOHHU




3. Atnetux Mansblii, cpeaHuUil WIU BBICOKUN OTHOWIEHUS C OKPYKAIOIIMM MHPOM 3aBHCAT  OT
pOCT, pa3BUTBIA KPENKHUH CKEJET, | pa3HOBUIHOCTEH:
BBIPAYKCHHAS MYCKYJaTypa, | a) arpecCHUBHBIH, OJHEpPTUYHBIN, yBepeHHBIH B cele,
MIPONOPLHOHATIBHOE KpEenKoe | BIEYaTIUTENbHbIN;
TEJNIOCIIOKEHNE, IIUPOKUH IIedeBoil | 0) clep)kaHHBIH; MUMHUKA W YKECTH MAJIOBBIPA3UTEIBHbI;
nosic HEBBICOKAsi THOKOCTh MBIIILICHHS

1. Uzyunte mpencraBieHHYIO B TaOJIHUIE XapaKTEPUCTHKY OCHOBHBIX THIOB JHYHOCTH TO 3. Kpeumepy.
OnpenenuTe K KAKOMY THUITY JINYHOCTH B OTHOCHUTECH.
2. Ha ocHOBaHMHU 3TOro OIpeNeleHrs HAlUIINTEe XapaKTepUCTUKY O CBOMX pecypcax M HX Ipeaenax

(TMYHOCTHBIX, CUTYaTHBHBIX, BPEMEHHBIX M T.H.) JUISl YCIEIIHOTO BBIMOJHEHHS pabOThl B COBPEMEHHOMH
OpraHu3allMH.

3aoanue 2
Be[[OMOCTB OLCHKHU JIMYHOCTHBIX ACJIOBbLIX KAYECTB MeHem{cepa
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PeanbHbIe OaIbl (or 1 1o 5)
JKenaembie OasubI

1 3amonnute BE€IOMOCTb OIICHKH JIMYHOCTHBIX JCJIOBBIX Ka4YeCTB MEHCIHKEpa 110 HHTHG&HHLHOﬁ HIKaJe.
[IpoananusupyiTe pe3ynbrar.

2 Tenepb 3amoHUTE XKelaeMble KayecTBa Tak ke MO MATHOAIbHOM ImKkane. CocTaBbTe IUIaH IO JOCTHXKEHHIO
KEJTAEMBIX PE3YIbTAaTOB C YKa3aHHEM CPOKOB MX peall3alliH.

Ilpumepnwvie mecmoswle 3a0anusn 014 3auema
1 Yto 06s13aTenbHO BKITIOUAETCS B cXeMY 3(PPEKTUBHOTO PacTIOPsHKEHUS OI0KETOM BPEMEHHU:
MTOCTAaHOBKA LIEJIH
IUTAaHUPOBAHUE
yCTaHOBKA MPUOPUTETA
pabota ¢ uapopmaruen
orJalleHue pe3yJbTaToB

2 Cpeny OCHOBHBIX METOJIOB YIIPaBJICHUSI BPEMEHHBIM PECYPCOM BBIOEpETE T€, KOTOPbIE HAPSIMYIO
MOJPa3yMeBalOT YCTAaHOBJIECHUE IPUOPUTETOB 3aau:

cucreMa yrpasiieHus BpemeHeM b. @paHkinuHa;

Martpuua npuopureroB 1. Dilzenxayspa;

BpeMeHHou npuHuun B. Iapero;

cucrteMa «AbB-ananuzay;

METOJ «AJIBIIBI».

3 Kputepuu olieHKH IPUOPUTETOB, MpeuIokeHHbIe [. Dit3eHxayspom:
CPOYHOCTh

CIIOKHOCTh

KOJIMYECTBO 3aTPayMBAEMOrO BPEMEHU

BAXXHOCTb




4 Bribepute Ha3zBaHUs MeToa S((GEKTUBHOTO yIPABICHHS BpEMEHEM, OCHOBHAS HJIEs] KOTOPOTO —
«BHYTPH JTaHHOU TPYIIIBI HJIK MHO>KECTBA OT/ICIbHbBIC MaJIble YaCcTh OOHAPYXHUBAIOT HAMHOTO
OO0JIBIITYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET MX OTHOCUTEIIBLHOMY Y/CIBHOMY BECY B TPYIIIE»:
MeTOoJ ynpasieHus BpeMeneM B. [Iapero

«IIpaBumo 80/20»

«IIprHIMI HAMMEHBIINX YCUIIAW

«30JI0ThIE TPOTIOPLIUH TNITAHUPOBAHUS BPEMEHIDY

«KaproreuyHocTb»

5 O1HOM 13 3aKOHOMEPHOCTEH KaKOTO METO/1a SBJISICTCS: «BOXKHEHIIIHE 3a1a4i COCTABIISIOT
npuMepHo 15% oT 00111ero KoJIMuecTBa 1€ pyKOBOIUTEINS, a BKJIA dTUX 3a7a4 JUIsl 10CTHKEHUS
LIEJIM COCTABJIAET OKOJIO 65%»:

Matpuia npruoputeros 1. Difzenxayapa;

BpeMeHHoU npuHiun B. [1apero;

cucrema «AbB-anannzay;

METOH «AJBIEI».

6 BriOepute (hakTOphI, 0Ka3bIBAOIINE OCHOBHOE BIUSHUE HAa 3()(HEKTUBHOCTD UCTIOIB30BAHUS
paboyero BpeMeHU

PEXHUM pabOThI

TEXHUYECKasl ICTETUKA

KOJIMYECTBO paOOTHUKOB B OpraHU3aINH

CaMOYyBCTBHE, paOOTOCTIOCOOHOCTD

SProHOMHUKA TpyAa

YK-6.2 Ilonumaem e6axcnocmv NAAHUPOBAHUA NEPCREKMUGHBIX Ueell COOCMBEHHOI
0esAmenNbHOCmU ¢ Y4emomM YCa06uil, Cpeocmes, JAUYHOCHIHBIX B03MOMNCHOCHEll, IMAN0os
KapbepHozo pocma, 6pemMeHHOl nepCneKmuesbl Pa3eUmus 0esameibHOCmu U mpedosanuil polHKa
mpyoa

Bonpocwl k 3auemy

[1nanupoBaHue NepCHEKTUBHBIX Liesel COOCTBEHHOM 1eATEbHOCTH

[lepcnekTHBBI pa3BUTHSA AEATEILHOCTU U TPeOOBAaHUI phIHKA Tpy/a

[TonsiTue 1 CyITHOCTB Kapbephl

Otanbl KapbepHOTO pocTa

AnHanu3 pecypcoB U UX IpeAeaoB (JINYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.1I.)
Opranu3anys Kak cucTeMa ypaBJieHUs

Pounb camopa3BuTus B ynpaBieHUN

OO11ast XapakTepUCTHKA CUCTEM YIPABICHHUS

[InanupoBaHue COOCTBEHHOW IEATETBHOCTH C YYETOM YCIOBHH, CpPEICTB, JMYHOCTHBIX
BO3MOKHOCTEN

10. BuemHsis cpesia OpraHu3aiui,

11. ®opmupoBaHue HHTEpeca K yuede

12. BHyTpeHHss cpefia OpraHu3aluu

13. CnocoObl nproOpeTeHust HOBBIX 3HAHUN U HaBBIKOB

14. CtpykTypa ynpaBieHusl OpraHu3aiue,

15. Pa3zpaboTka ynpaBaeHUECKUX PEeLIeHUN

16. BeicTpanBaHue TpaeKTOPUM CAMOPA3BUTHUSL HA OCHOBE MPUHLIUIIOB 00pa30BaHuUs
17. CymiHocTs M kiaccuuKkanus ynpaBieHUYeCKUX pelIeHni

wCoNUk~wWNE



18. IlnanupoBaHye NEPCHIEKTUBHBIX IIeNIeii COOCTBEHHOH NEATETLHOCTH C YIETOM YCIOBHIHA,
CPEICTB, JINYHOCTHBIX BO3MOKHOCTEN , 3TAIIOB KapbEPHOT'O pOCTa, BPEMEHHOM
[IEPCIIEKTUBBI Pa3BUTHUS ACATEIbHOCTU

19. Metoabl pa3pabOTKU yIPaBICHUECKUX PEIICHUN

20. OueHka KauecTBa yrnpaBJIeHYECKUX PEIIEHUH U ATAllOB KAPhEPHOTO POCTA

21. YnpaBieHne NepcoOHAIOM U COLMAIBHBIM B3aUMOJICHCTBHEM

22. OueHka TpaeKTOpHH CAaMOPA3BUTHSI HA OCHOBE NMPUHIIUIIOB 00pa30BaHuUs B TEUCHUH BCEH
AKU3ZHU
Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
1. Ha npuMepe KOHKPETHBIX BAPUAHTOB KapbEPHOTO POCTa JABYX PEATBHO JCHCTBYIOIINX

MeHeKepoB BToporo MockoBCKoro 4acoBoro 3aBojia (pUCYHOK 1 ¥ pUCyHOK2) CpaBHUTE U
HpoaHaJ'II/I?;I/Ip}II\/'ITC MoCJaCaA0BATCIIBHOCTD U MEPCIICKTUBEI UX JOJKHOCTHOI'O IMPOJABUIKCHHA.
2. OTBeThTE HA MPEAIOKCHHBIC HUIKEC BOIIPOCHI.

‘ 3aMecTHTeNy AWpeKTopa ‘

| HayansHWK NPOW3EQACTEA

‘ HadanesHHMK ULexa

‘ HaYqaneHWK CMEHB |

‘ Ha4anbHME y4acTka ‘

‘ MacTep |

| BpMragup |

Pucynok 1. Kapbepa menemxepa: Bapuant A

JamecTuTenk AWpekTopa no
JKOHOMMKE

JaMeCcTUTe Nt HavanbHUKA
Uexa no IKOHOMWKE

3aAMECTUTENE HaYankHWKa
uexa no npou3BoacTRY

JAMECTUTENh HaYanbHWKa
uexa no obecneveduio

‘ HavyanbHWK CMeHbl ‘

| HavanbHUK y4acTKa |

‘ MacTep ‘

‘ BpUragmp ‘

Pucynok 2. Kapbepa menemxepa: Bapuant b

Bonpocsl.

1. Kakoii u3 npeJcTaBiIeHHbIX BApHAHTOB OLIEHUBAETCS B KOJUIEKTUBE 3aBOjIa Kak «OjecTsias
Kappepa»?

2. Kakoii 13 BapMaHTOB Kapbephbl oTpedoBai 0oJiee JUIUTEIBHOTO 00pa30oBaHus U
npodeccuoHaTbHON OArOTOBKU ?

3. B kakom 13 BapHaHTOB MMPOJBIKEHHNE Ha BBIIIECTOSIINE JJOJDKHOCTH 00Jiee €CTECTBEHHO U
000CHOBaHHO?

4. Ha peanu3anuio Kakoro U3 BapuaHTOB Kapbepbl HOTpeOOBaoch O0Ible BpeMeHN ?



5. Kakoii u3 BapuaHTOB MEPCIEKTHBHEE ¢ TOUKH 3PEHUS MIPOBMKCHHS HA JOKHOCTD TUPEKTOpa
3aBojga?

3aoanue 2
CocraBpTe MJIaH NEPCIEKTUBHBIX 1LIE€J€H COOCTBEHHOH /EATENbHOCTU C YUETOM YCIIOBUM, CPEICTB,

JIMYHOCTHBIX BO3MOKHOCTEH, 3TallOB KapbepPHOIO pOCTA, BPEMEHHOM IIEPCIEKTUBBI Pa3BUTHS
NEeSTELHOCTH M TpeOoBaHui pbiHKa Tpyna KpacHomapckoro kpas.

Ilpumepnovie mecmoswie 3a0anusn 014 3auema

1 [IponomxuTe onpeaeieHne CaMOMEHEPKMEHTa — 3TO yIIpaBJIeHHe 0a30BbIMU pecypcaMu
JMYHOCTH, TAKUMH KaK:

MaTtepuaabHble, ((MHAHCOBbIE, MH(OPMAIIMOHHBIE PECYPCHI

BpeMsl, aKTUBHOCTb, IJIATEKECIIOCOOHOCTh, 00Pa30BaHHOCTh

BpeMsi, ICHBI'H, 3I0POBbE

JIOM, CeMbsi, paboTa

2 OcHOBHas 11eJTb CAMOMEHE/DKMEHTA COCTOUT B TOM, YTOOBI (BBIOCPUTE TPABUILHBIC OTBETHI):
MaKCHUMaJbHO MCIOJE30BaTh COOCTBEHHBIE BOBMOKHOCTH;

YBEJTUYUTH CBOU JOXO/IbI;

CO3HATENFHO YIPABJIATh TEUCHUEM CBOEH JKM3HU (CAaMOOTIPEIEISTHCS);

MPE0/I0JIeBaTh BHEITHUE 00CTOATENHCTBA KaK Ha paboTe, TaK U B TUYHON KU3HU,

yJaXXuBaTh KOH(QIUKTHI B TUYHON U OOLIECTBEHHOM KU3HHU.

3 CaMOMEHEIPKMEHT HaNpaBJICH Ha YEThIPe BKHEHIINX 00BEKTA YIIPABICHUS, CPEAN HUX:
BpeMs

aAKTHBHOCTb

J1aTeKECOCOOHOCTh

00pa3oBaHHOCTh (MHTEJUICKTYaJIbHBIE CIOCOOHOCTH JIMYHOCTH)
KpPEaTUBHOCTD

4. B pa3BUTHM HAyKH CAMOMEHE/DKMEHTA BBIICIISIFOT CIICIYIOIINE TAIIbI:
aTan npod U omuboK

ATaIl pa3/ieNIeHUs] OTBETCTBEHHOCTH

9TaIl BbIJICJICHUS 00JIaCTel 3HAaHUI B HAyKe CAaMOMEHEKMEHTA

ATaIl JAeJICTUPOBAHUS ITOJTHOMOYHH;

ATaIl CUCTEMAaTH3AIMY 3HAHUH B TEXHUKE JTMYHOU PaOOTHI.

5 CaMOMEHEKMEHT MPE/CTaBIIsIeT COOO0H IMOCIIEI0BATEIFHOE U IIEeICHAIPABICHHOE BHITIOJTHEHHE
OTIpeeTICHHBIX (DYHKIMA, CPeIM HUX TUIAaHUPOBAHKUE CBOCH JeATEILHOCTH, IPUHATHE PEIICHHUH 110
MPEACTOSALINM JIeJIaM, KOHTPOJIb HTOTOB M KOPPEKTUPOBKA LieJei, MH(popManus 1 KOMMYHUKAIIUS.
Yro nponymieHo?

JieTIeTupOBaHUE MOTHOMOYHI

MIOCTPOEHHE OPraHU3aALMOHHON CTPYKTYpPBI

CaMOMOTHUBAIUS

peanu3alys 1 OpraHu3alys JMYHOIO TPYJOBOTO Mpoliecca

IIPOrHO3UpPOBAHKE NOKa3aTeae paboThl

YK-6.3 Peanuzyem HameueHHble UeMU O€AMENbHOCHMU C Y4eMoM YC106Ull, CPeocma,
JUYHOCIHBIX 603MOMNCHOCHIEN, IMANOE KAPbEPHO20 pPOCMA, 6PDEMEHHON NePCneKmuesl
pazeumus 0eamenbHocmu u mpedosanuil polHKa mpyoa



Bonpocwi k 3auemy

[TnarrpoBaHue MEPCICKTUBHBIX IeJIel COOCTBEHHOM NEeSITEILHOCTH

[lepcneKTHBBI Pa3BUTHSA ACATEILHOCTH M TPEOOBAHUI PHIHKA TPya

[TonsiTHe U CYITHOCTH Kapbephl

Oranel KapbepHOIO pocTa

AHanu3 pecypcoB U UX IPEIeoB (JINYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.JI.)

Opranu3zanys Kak cucteMa ynpaBJIeHUs

Ponb camopassutys B ynpaBieHUU

OO011ast XapakTepUCTUKA CUCTEM YIIPABIICHUS

[InanupoBaHue COOCTBEHHOU JESATENBHOCTH C YYE€TOM YCIOBUM, CPEACTB, JIMYHOCTHBIX

BO3MOKHOCTEHN

10. BHemHsis cpeia OpraHu3aiuy,

11. ®opmupoBaHue nuHTEpECca K yueode

12. BHyTpeHHss cpeia OpraHu3anuu

13. CriocoOb1 mproOpeTeHNnsT HOBBIX 3HAHUN M HABBIKOB

14. Crpykrypa ynpaBiieHUsl OpraHu3anuei,

15. Pa3paboTka ynpaBieHUECKUX pelIeHUi

16. BeicTpanBaHue TPACKTOPHUH CAMOPA3BHUTHSI HA OCHOBE NMPHHIIUTIOB 00pPa30BaHUs

17. CymnocTs u K1accudukanus ynpaBieHUeCKUX peleHni

18. IlnannpoBaHme MEPCIEKTUBHBIX IeNIeil COOCTBEHHOH NIEATETHFHOCTH C YIETOM YCIOBHIA,
CPEICTB, JINYHOCTHBIX BO3MOXKHOCTEH , ATAlIOB KapbepHOTO pOCTa, BPEMEHHOMN
MIEPCIIEKTUBBI Pa3BUTHS ACATEIBHOCTH

19. Metop1 pa3pabOTKH yIIPaBICHUYECKUX PEIICHUI

20. O1ieHka Ka4yecTBa yIpaBiIeHUECKUX PEUICHHUI U 3TaroB KapbepHOIO POcTa

21. YnopasieHue NepcoHaIOM B COLMAIbLHBIM B3aHMOICHCTBHEM

22. OneHKa TpaeKTOPUU CaMOPA3BUTHS HA OCHOBE MTPUHITUIIOB 0Opa30BaHMS B TCUCHHUH BCEH
KU3ZHU

CoNooR~LNE

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
1. [Ipoananuzupyiite pe3rome, MOJAHHOE Ha BaKAHCHUIO (PMHAHCOBOTO MEHEKepa.
2. JlaiiTe pekOMEHJalliy [0 COBEPUICHCTBOBAHUIO IIPEJCTABICHHOTO PE3IOME.
Pe3srome

AJIEKCEEB CEPI'EM BSTUECJIABOBUY

HEJIb IlomydeHue paboOTBl B JOIDKHOCTH (DMHAHCOBOI'O JUPEKTOPA, 3aMECTUTENS IHUPEKTopa,
(hMHAHCOBOTO MEHEMKepa

OIIBIT PABOTHI 2007-2008 — OO0 «Comubimko», PoctoB-Ha-JloHy 3amecTuTens TeHepaabHOrO
JMPEKTOpa: ® 1IeHOO0pa3oBaHKe, KOHTPOIb MIOCTABOK, ® opraHu3anus padbotel oduca; 2006-2007 — OO0
«doxTop-®», PocroB-Ha-Jlony OUHAHCOBBIN OTUPEKTOp: ® YIPABICHUE NEHEKHBIMA NoTOKamMu, ® ADX]I,
wianuposanue; 2004-2006 — TOO «Top-M», Pocros-na-Zlony Kommepueckuil nupekrop: ® opraHuzanus u
ocymectBieHue noctaBok u npogaxxk OBPASOBAHUME 2007-2008 — PDA um. IlnexanoBa, Mocksa
[IporpaMMa MOArOTOBKM yIpaBJIEHUECKUX KaJpOB AJISl OTpacieid HapoxHoro xo3siicrsa PO CrenuanbHOCTS:
¢mHaHCcOBEIT MeHemxMeHT 1997-2002 — T'ocymapcTBeHHBIN arpapHbIi yHUBepcuTeT, PocTtoB-Ha-/[oHY
@akynprer: Oyxrantepckuil yuer u ayaut CroenuanbHOCTh: 3KOHOMHCT 1989-1995 — T'ocymapcrBeHHas
MenuIUHCKas akaaemus, PoctoB-na-lony @akynbrer: teueOHblid CriennaibHOCTh: Bpad
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3aoanue 2
1. CocraBbTe CBOE pE3IOME Ha JIOJDKHOCTH K KOTOPOH BBI cTpeMuTech. [Ipoananusupyiite ero.

2. Hammmure PEKOMCHAAIIMU 110 €0 COBCPIICHCTBOBAHMIO.

IlIpumepnvie mecmoeguwie 3a0anus 014 3auema
1. IIpodeccnonanpHast Kapbepa - 3TO:
CTPEMJICHHE K IOCTHXKEHUIO LIEJIM TOM CTENEHH CJI0KHOCTH, HAa KOTOPYIO YEJIOBEK CUUTAET ceOs
CIIOCOOHBIM
OBICTPOE JOCTH)KEHHE N3BECTHOCTH, YCIIEXOB B CIY)KEOHON WIIM KaKo# 100 qpyroil JesTeIbHOCTH,
MaTepUaIbHOU BBITO/IbI, OJIATONOTYYHS
BBICIIMIA YPOBEHb NPOPECCUOHATBHON TPUTOTHOCTH
aKTUBHOE JIOCTHKEHHUE YeJIOBeKa YCIIeX0B B IPO(ECCHOHAIBHON e TEIbHOCTH

2. HazoBuTe COIMaIbHO-IKOHOMHYECKHE (DAaKTOPBI, BIUSIONINE Ha MPO(EeCCHOHANBHYIO Kapbepy:
CIIPOC U IIPEIUIOKEHNE Ha PEIHKE TPYHa, KOHBIOHKTYpPA, YPOBEHB OILIATEHL TpyAa

OTpAaCIb, MPOAYKIHS, TEPPUTOPHATIBHOE PACHIOTIOKEHHE

peHTa0enbHOCTh, MacCIITa0bl IPEANPUITHS, IPOU3BOJICTBEHHbIE (QYHKIIUN

npodecCHoHATbHOE CaMOOIIPEAeIeHIe, YPOBEHD NPUTSI3aHNH, IPU3BaHKE, 110JI, BO3PACT,
oOpa3oBaHue, cTax paboThI

3.Cdepa bopmupoBaHms cipoca U MPeI0KEHNS Ha pab0Uuyr0 CHITY Ha3bIBaCTCs —
PBIHOK
OusHec

TpyA
PBIHOK TpyAa

4. CriocoObI IoucKa pabOThI BKIIOYAIOT:

C TMIOMOIIBIO YACTHBIX CITYkKO

4yepe3 3HAKOMBIX

C MIOMOIIBIO TOCYIAPCTBEHHON CITYKOBI TPYAOYCTPOUCTBA
BCE OTBETHI BEPHBI

5. MecTo denoBeka B SJKOHOMHYSCKHX OTHOIICHHIX B IICPBYIO OYCpPEIb XapaKTCPU3YET.
€TI0 pOJib B IIpoLecce Tpyaa

€ro I0JI0KEHHUE B OTHOIIEHHSIX COOCTBEHHOCTHU

€ro y4acCcTuc B ouzHece

BCC OTBCThI BCPHbI

6. Yenosek , pabOTArOIIMIA CAMOCTOSATEIBHO U IMOCTOSHHO HAHUMAIOIIHI 11 paOOTHI OJHOTO MU
HECKOJIBKUX JIULI, HA3bIBAETCS:

roCyJIapCTBO

paboToaTens

HACMHBII pabOTHUK

OM3HECMEH

7. Onpezaenurte BUA Kapbepsl, IPEANOIaraonini mpoheccuoHalIbHBINA POCT JBHKEHUS 110 pa3psiam
Tapu(HOM CETKH:

BJIACTHAs

KBaJIM(HKAIIMOHHAS

cTaTycHas

MOHETapHas



8. Koraa paboTHUK BCe CTaJMU CBOETO MPO(eCcCHOHAIBHOTO Pa3BUTHSA MOCIEIOBATEIBHO MPOXOIUT
B CTE€HAX OJHOM OpraHu3alluy - 3TO Kapbepa:

BHYTPUOPraHU3alMOHHAS

CHelalIn3upOBaHHAs

TrOpU30HTAJIbHAS

CKpBITast

YK-6.4 Kpumuuecku ouyenusaem ghpekmusHocms ucnonb306anus epemenu u Opyzux pecypcos
npu pewieHus NOCMAGIEHHBIX 3A0al, A MAKIHCe OMHOCUMENbHO NOJIYUEeHHO020 pe3yibmama

Bonpocui k 3auemy

MeTo bl IIIaHUPOBAHUS BPEMECHU

[punnun [Tapero, npunnun Diizenxayspa, aHaiu3 ABC

[TnanupoBaHue NEPCIIEKTUBHBIX IIEJIEH COOCTBEHHOM EATEILHOCTH

[TepcrieKTHBBI pa3BUTHS ACITEILHOCTH U TPEOOBAHUN PBIHKA TPYy/Ia

AHanu3 pecypcoB M UX IPEesioB (JINYHOCTHBIX, CUTYaTUBHbBIX, BPEMEHHBIX U T.1.)

Opraau3anys Kak cucTeMa YIpaBJiIeHHUs

Pone camopassutrs B ynpaBieHUN

OOm1ast XxapaKTepUCTHKA CUCTEM YITPABIICHUS

[TmaHupoBaHMe COOCTBEHHOW NEATENBHOCTH C yYETOM YCIOBHM, CPEJICTB, JHYHOCTHBIX

BO3MOKHOCTEHN

10. Buemnss cpefa opranu3anuu,

11. ®opmupoBaHue UHTEpPECa K yuaeode

12. BuyrpeHHss cpeqia OpraHu3aIuu

13. CriocoOb1 mprOOpeTeHHsI HOBBIX 3HAHHWI U HaBBIKOB

14. CtpykTrypa ynpaBieHUs OpraHU3alyeH,

15. Posib koManm000pa3oBaHus B yIIpaBICHUN

16. [loHsiTHE U POESKTUPOBAHUE CTPYKTYP YIIPABICHUS

17. ®opmynupoBaHue POJIM B KOMaH]IC

18. Uepapxuueckue CTpYKTypbl YIIpaBIICHUs

19. Oprannyeckue CTpyKTYphl yIIpaBICHUS

20. Pa3paboTka yrpaBJIeHUECKHX PEIICHUI

21. BricTpanBaHue TPACKTOPUHU CAMOPA3BUTHUS HA OCHOBE NMPUHIIUIIOB 00pa30BaHUs

22. CymHoCTh M KacCH(UKALMS YITPABICHYECKUX PEIICHUN

23. IInanupoBaHue NEPCIEKTUBHBIX 1€l COOCTBEHHO IESTEIBHOCTH C yYE€TOM YCIOBUH,
CPEICTB, JINYHOCTHBIX BO3MOXKHOCTEH , 3TAllOB KapbePHOTO POCTa, BPEMEHHO
MIEPCIIEKTUBBI Pa3BUTHUS ACITEIbHOCTU

24. Metoapl pa3pabOTKH yIpaBICHYECKUX PELICHUN

25. O1ieHKa Ka4yecTBa yIpaBJICHUECKUX PEUICHUI 1 3TaroB KapbepHOro pocTa

26. YrpaBieHue epcoHaIoM U COLUATbHBIM B3aUMOJCHCTBUEM

27. O11eHKa TPAeKTOPUU CaMOPA3BUTHS HA OCHOBE MPUHITUIIOB 00pa30BaHuUs B TEUEHUHU BCei
KUZHU

CoNoR~LWNE

Ilpakmuueckue 3a0anus 013 3auema

3aoanue 1
OTBeThTE TE3UCHO HA CIEAYIOIINE BOMPOCHI, MPOAHATH3IUPYITE CBOU OTBETHI.

1. KakoBa CYHIHOCTS ITpoHecca yrpaBJICHUA IIEPCOHAJIBHBIM Pa3BUTUCM
2. praBJ’ICHI/IC KaKMMHU peCypCaMU BKIHOYACT IICPCOHAILHOC pa3BI/ITI/IC?
3. KakoBa st Bac riaBHas 11elb MEpCOHAILHOT'O pa3BI/ITI/IH?



4. Kakue starsl MOKHO BBIJACIIUTL B Pa3BUTHU HAYKHU IIEPCOHAIBHOT'O MCHC,H)KMCHT&?

3aoanue 2

1. Tlogymaiite, Kakue BHYTPEHHHE MPUYMHBI MOTYT Momemiath Bam HcCnonab30BaTh METOJIbI
MEePCOHAIBHOIO0 MEHEPKMEHTA U YIIPABIICHUS] BpEMEHEM Ha MIPAKTHUKE.

2. Onenute Baie oTHOIIEHHE K YIIPABICHUIO BpeMeHeM, 000cHyiTe Bamu yoexaeHusl.

Ilpumepnvie mecmogvle 3a0anus 014 3auema
1 Cpenyt OCHOBHBIX METO/IOB YIIPABJICHUSI BPEMEHHBIM PECYpPCOM BBIOEpETE T€, KOTOPHIE HAIPSIMYIO
MI0/Ipa3yMEeBalOT YCTAaHOBJIEHWE IPUOPUTETOB 3a/1a4:
cUCTEMa yIpaBiieHUs BpeMeHeM b. @pankinnHa
Martpuiia npuopureroB . Ditzenxayspa
BpeMeHHoU npuHuun B. [Tapero
cucreMa «AbB-ananusa»
METOJ{ «AJIBITBI»

2 Kputepuu OlleHKH TPUOPUTETOB, MTpeuIokeHHBIE [, Dit3eHxayspom:
CPOYHOCTb

CJI0KHOCTb

KOJIMYECTBO 3aTPayMBAEMOr0 BpEMEHU

BaXXHOCTb

3 BeibepuTe HazBanus MeToaa YHPEKTUBHOTO yIpaBIeHUsI BpeMEHEM, OCHOBHAS Uesl KOTOPOTO —
«BHYTPU JAHHOW T'PYIIBI WK MHOKECTBA OT/IEJIbHBIE MaJlble YaCTH OOHApYXUBAIOT HAMHOTO
OO0JIBIIYIO 3HAYMMOCTb, YEM 3TO COOTBETCTBYET UX OTHOCUTEIILHOMY YJIEIIbHOMY BECY B TPYIIIIE»:
MeToJ1 ynpasieHus BpemeHeMm B. Ilapeto

«IIpaBuiio 80/20»

«[TpyHIUIT HAUMEHBIIUX YCUITUI)

«30J10ThI€ MPOTIOPIUH IJIAHUPOBAHUS BPEMEHI»

«KaproTeunocTb»

4 OnHOM U3 3aKOHOMEPHOCTEH KaKOro METO/a SIBJISETCS: «BaKHEHIITNE 3a]]a4l COCTABIISIOT
npuMepHO 15% oT o011ero Koanu4ecTBa el PyKOBOAUTEN, a BKIIAJ STUX 3a]1a4 [Tl TOCTHXKEHUS
LI COCTABIISIET OKOJIO 65%»:

Martpuua npuopureroB . Diizenxayapa;

BpeMeHHoU npuHiun B. lapero;

cucteMa «AbB-ananu3ay;

METOJI «AJIBIIB.

YK-6.5 /lemoncmpupyem unmepec K yuebe u ucnonwv3yem npedocmasniemvle 603MOHCHOCHU
013 nPUOOPemenus HOBbIX 3HAHUTL U HABBIKOG

Bonpocwt k 3auemy

AnHanu3 BO3MOXKHOCTEH /1 IpuoOpeTeHHs] HOBBIX 3HAHUN M HaBBIKOB
[TnanupoBaHue NEPCHEKTUBHBIX Leell COOCTBEHHOM 1S TeNbHOCTH
[lepcneKTHBBI Pa3BUTHS AEATEILHOCTH M TPEOOBAHUI pHIHKA TPy/a
[ToHsiTHE U CYITHOCTH Kaphephbl

el NS =



©© N

11.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.
22.

Oransl KapbepHOIO pocTa

Amnanus pecypcoB U UX IPEJENIOB (JINYHOCTHBIX, CUTYaTUBHbBIX, BDEMEHHBIX U T.[.)
Opranuzanys Kak cucteMa ynpaBJIeHUs

Ponb camopasBuTus B yIpaBIeHUU

OOm1ast XxapakKTepUCTUKA CUCTEM YITPABIICHHUS

. [InanupoBaHue COOCTBEHHOM MAESTEIBHOCTU C YYETOM YCIOBHUHM, CPEJICTB, JUYHOCTHBIX

BO3MOXHOCTEHN

dopmupoBaHue UHTEpeca K yuede

Buyrpennss cpena opranusanuu

Crnioco0bI mproOpeTeHNsT HOBBIX 3HAHUI U HABBIKOB

CrpykTypa ynpaBieHUs OpraHu3aluei,

Pa3paboTka ynpaBieHUECKUX peleHui

BricTpanBaHue TpaeKTOPUHM CaMOPa3BUTHS HA OCHOBE MPUHIIUIIOB 00Opa30BaHUs
CymHoCTh ¥ Ki1accuuKalys yrnpaBieHUECKUX pelIeHUI

[1nanupoBaHue NEPCHEKTUBHBIX 1eJIel COOCTBEHHOM JESITEIbHOCTU C YYETOM YCIOBUH,
CPEICTB, JINYHOCTHBIX BO3MOKHOCTEH , 3TAllOB KapbepHOTO pOCTa, BPEMEHHOM
MEPCIIEKTUBBI Pa3BUTHUS ACITEIbHOCTU

Merto1bl pa3paboTKu yIIpaBIEHYECKUX PEIIeHUN

Onenka kayecTBa YIpaBJI€HYECKUX PEIIEHUH U 3Tall0B KAPLEPHOTO POCTa

VYnpaiieHue nepcoHaioM U COIMAbHBIM B3aUMO/IEHCTBIEM

OneHka TpaeKTOpHH CaMOPa3BUTHSI HA OCHOBE IPUHLIUIIOB 00Opa30BaHMsI B TEYEHUH BCel
KUZHU

Ilpakmuueckue 3a0anus 014 3auema
3aoanue 1
Cucrema ympaBieHuss BpeMeHeM benmkamuHa @OpaHKIMHA OCHOBaHa Ha 0a30BBIX

MPUHIMIAX KJIACCHYECKOW CHCTEMbI YIpaBJiCHHs BpPEMEHEM, KOTOpbI€ MpelycMaTpUBaIOT, YTO
mobasi rioOanbHasl 3a7ada, CTOsILAs MEpel 4YeIOBEKOM, IENUTCS Ha MOA33Jayd, a T€ B CBOIO
ouepelb — Ha ele Oosiee MeJIKKe MMoA3aa4u. BusyanbHO JaHHBIN MPOLIECC MOXKHO MPEJICTAaBUThH B
BHUJIE MHOTOCTYIIEHYaTOW MNHUpPaMHIbl, a MPUMEHEHHE CHUCTEeMbl — KakK IpOILecC MO3TAIHOTO
BO3BE/ICHUS ATOW TUPAMU/IBL.

lMnaH Ha AeHb

KpaTKOCpOYHbIN NaaH

JlonrocpoYHbIi nnaH

[eHepanbHbI NNAH AOCTUXKEHMA LEeU

| FnobanbHas uenb I
| [naBHble }KU3HEHHbIEe LLeHHOCTH |

Pucynok — Cucrema b. ®panknuna

3anumure BUJICHUC 6yIIy1HCI‘ 0 CBOCTO COCTOSAHHA M COCTaBbTE€ HLCJIHU, KOTOPBIC C€Io

oOecrieyar, ucnonb3ys cuctemy b. ®@pankinuna.

3aoanue 2
Cocrasnenue 1iana u 3QPeKTUBHOE BeICHUE SKETHEBHUKA.



1. PazpabotaiiTe WHAMBHAYaTbHYIO (OpPMY 3amHUCei 3alUIAHWPOBAHHBIX JEN Ha: JICHb,
HEJIENI0, MECSIL, TO/.
2. Cozpaiite ynoOHBI It ce0sl THEBHUK BPEMEHHU Ha roJi (€KeHEIeIbHUK).

Ilpumepnovie mecmoswle 3a0anusn 014 3auema
1 IIponoikuTe onpeieieHue CaMOMEHEPKMEHTa — 3TO yIpaBlieHHe 0a30BbIMU pecypcaMu
JINYHOCTH, TAKAMH KaK:
MaTepuaabHbIe, (PUHAHCOBBIE, HH()OPMAIIMOHHBIC PECYPCHI
BpeMsl, aKTUBHOCTb, IJIATEKECIIOCOOHOCTh, 00Pa30BaHHOCTh
BpeMsl, IEHbI'H, 3JI0POBbE
JIOM, CeMbsi, paboTa

2 OcHOBHas 11eJIb CAMOMEHEKMEHTAa COCTOUT B TOM, UTOOBI (BbIOEpUTE IPABUIIbHBIE OTBETHI):

MaKCUMaJbHO MCIOJIE30BaTh COOCTBEHHBIE BOBMOKHOCTH;

YBEITUYUTH CBOU JOXO/IbI;

CO3HATEJIbHO YNPAaBISATh TEUEHUEM CBOEH KU3HU (CAaMOOTIPENENAThCS);
MPE0/I0JIeBaTh BHEITHUE 00CTOATENHCTBA KaK Ha paboTe, TaK U B TUYHON KU3HU,
yIaKUBATh KOH(IUKTHI B IMYHOU U OOIIECTBEHHON KU3HM.

3 CaMOMEHEKMEHT HalpaBJieH Ha YEThIpe BaKHEHIINX 00bEKTa YIpaBIeHUs, CPEAN HUX:
Bpems

aKTUBHOCTD

IJ1aTeKEeCOoCOOHOCTh

00pa3oBaHHOCTh (MHTEUICKTYaJIbHBIE CTIOCOOHOCTH JIMYHOCTH)
KpeaTHUBHOCTb

4. B pa3BUTHH HAyKU CaMOMEHEIKMEHTA BbIICISIOT CIEAYIOLIUE ITaIlbI:
aTan npod U omuboK

9Tam pa3/esieHnus OTBETCTBEHHOCTH

9Tam BbIJENIeHUs 00acTel 3HaHUN B HAYKe CaMOMEHEeKMEHTa

9Tl JIeJerupOBaHUs IOJTHOMOYHIA;

3Tan cUCTEMaTU3alUy 3HAHUM B TEXHUKE JIMYHOU pabOTHI.

5 CamoMeHeKMEHT MpeCTaBisieT coO00H MOCIeI0BATENBHOE U 1IEJICHANIPABICHHOE BBIIIOJIHEHNE
OIpeieNIeHHBIX (PYHKIMH, Cpe HUX IUIAaHUPOBAHUE CBOEH AEATEIIbHOCTH, IPUHATUE PEILIEHUH 10
IPEJCTOSIINM JAeaM, KOHTPOJIb UTOIOB U KOPPEKTUPOBKA 1iesieil, nHpopManus 1 KOMMYHUKALIHSL.
UYro nponymieHo?

JieTIeTupOBaHUE OJTHOMOYHI

MIOCTPOCHHUE OPraHU3aALMOHHON CTPYKTYpPBI

CaMOMOTHBALUS

peann3anys 1 OpraHu3anys JIMYHOTO TPYAOBOIO IpoLecca

IIPOrHO3UpPOBAHKE NOKa3aTeae paboThl

7.4 Meroau4ecKkue MaTepuaJibl, ONpeaesonue NpoueaAypbl OeHUBAHMS
3HAHUM, YMEHMH, HABBIKOB, XapaKTepU3YKOIIUX ITanbl (OPMHUPOBAHMS
KOMIIETeHLIM I



[Ipouenypsl OuUEHMBaHHMS 3HAHWM, YMEHHM W HAaBBIKOB M OINbITA MPOBOJATCS B
cootBerctBuU c Ilm KyOI'AY 2.5.1 «Tekymuii KOHTpOJIb YCIIEBAEMOCTH M TPOMEKYTOUYHAS
aTTecTalus 0OyJaronuxcs.

Jokaan.

Jlokiiaq — 3TO NMHMCbMEHHOE WJIM YCTHOE COOOIIEHHE, HAa OCHOBE COBOKYIIHOCTH paHEe
OITyOJIMKOBAHHBIX HCCIIEIOBATEIbCKIX, HAYYHBIX pabOT WM Pa3padOTOK, IO COOTBETCTBYIOLICH
OTpacjii HayYHBIX 3HaHI/II\/JI, UMCIOITUX OOJIBIIIOE 3HAYECHUE AJid TCOpUN HAYKH W HNPAKTUYCCKOIO
IIPUMEHEHMS], TpeACTaBisieT co00M 0000IEHHOE M3JI0KEHUE PE3YyIbTaTOB IPOBEACHHBIX
UCCIIEIOBAaHUM, AKCIEPUMEHTOB U pa3pabOTOK, M3BECTHBIX IIMPOKOMY KpPYTy CHELUUAINCTOB B
OTpacii Hay4HbIX 3HaHUI. CONpPOBOXKAAETCS MIPE3CHTALIUEN MaTepUaa.

Ilens MOAroTOBKM AOKJIAa:

— c(opMUPOBATh HAYYHO-UCCIIEIOBATEIHCKUE HABBIKM U YMEHHUS Yy 00yJaronierocs;
— C0CcOOCTBOBATH OBJIAJICHUIO METOJJAMH Hay4YHOTO TIO3HAHMUS;
— OCBOMTH HaBBIKU MyOJIUYHOTO BBICTYIUIICHUS;

— HAYYUTHCSI KPUTHYECKH MBICIIUT.

TekcT moknana MoJDKEH cofepkKaThb apryMEHTHPOBAHHOE M3JIOKEHUE ONpPEIETICHHON TEMBI.

Jlokxaa TomKeH ObITh CTPYKTYPUPOBAH U BKJIFOYATh BBEJIEHHE, OCHOBHYIO YaCTh, 3aKITIOUCHUE.

Kpurtepun oneHky 3HaHUI 00y4aIl0MIMXCS PH BBICTYIICHUH C JOKJIAA0M

[Toka3zarens ['pamanus banner
CooTBercTBHE JOKJIaZa | COOTBETCTBYET ITOJTHOCTHIO 2
3asMBJICHHON TeMe, IMeJId U | €CThb HECOOTBETCTBHS (OTCTYILICHHUS) 1
3aJa4aM MPOEKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTypHpOBaHHOCTH CTPYKTYPUPOBAHO, 00CCTICUHBAET 2
(opranuzarmsi) JOKJIaaa, | CTPYKTYpUPOBaHO, HE 00ecreuynBaeT 1
KoTopas obecrieunBaeT | HE CTPYKTYPHPOBAHO, HE 0OecIeynBaeT 0
MTOHUMaHHE €r0 COACPIKaHUS
Kynerypa  BBICTyIIICHHsST — — | paccka3 0e3 oOpanieHus K TeKCTY 2
YTeHUE C JIMCTa WJIM pacckas, | pacckas ¢ 0OpaieHHeM TeKCTy 1
0OpanIEHHBIN K ayJUTOPUA YTEHUE C JINCTA 0
JlocTyHOCTh JOKJIa/1a 0 | IOCTYIHO 0€3 YTOYHSFOIIUX BOTIPOCOB 2
CONICp)KAHUU  TPOEKTa,  €ro | JOCTYIHO C YTOYHSIOIIUMH BOIIPOCAMHU 1
HeNsAX, 3ajJa4ax, MeToAax | | HEJOCTYITHO C YTOYHSIOIIUMU BOIIPOCAMHU 0
pe3ysbTarax
[lenecoobpa3HOCTB, 1eaecooopasHa 2
WHCTPYMEHTAILHOCTh 1eJIecO00pPa3HOCTh COMHHUTEIbHA 1
HArJSIHOCTH,  YpOBeHb €€ | He 1enecooOpa3Ha 0
WCIIOJIb30BAHUS
ColmroaeHue BPEMEHHOTO | COOMIOAEH (HE MPEBHIIICH) 2
pernameHTa Aokiaaa (He Oojee | mpeBbIlIeHHE Oe3 3aMevaHus 1
7 MUHYT) MPEBBILIECHHE C 3aMEYaHHEM 0
YETKOCTh ¥ MOJTHOTA OTBETOB Ha | BCE OTBETHI YETKHUE, TTOTHBIE 2
JIOTIOTHUTEIbHBIE BOIMPOCHI IO | HEKOTOPbIE OTBETHl HEUETKHE 1
CYIIECTBY AOKIJIaaa BCE OTBETHI HEUETKHE/HETIOJIHBIE 0
Brnanenue CHENHaNbHOM | BIaeeT cBOOOIHO 2
TEPMHHOJIOTHEH 1o TeMe | mHOTJa OBbLIT HETOYEH, OIHUOaNCs 1
MPOEKTa, UCIHOJh30BAHHOW B | HE BIaJEeT 0
JOKJIaJie




KynpTypa auckyccum — ymeHuE | OTBETHII Ha BCE BOIIPOCHI 2
MIOHSATh cobeceTHUKA U [ oTBeTHI Ha OOJIBIIYIO YacTh BOIIPOCOB
apryMEHTHPOBAHO OTBETUTHh HA | HE OTBETHUJ HA OOJBIIYIO YacTh BOIIPOCOB 0
€ro BOIPOCHI

[

IkaJia oneHKH 3HAHUI 00Yy4YAIOIIUXCS NMPH BBICTYNJIEHHH C TOKJIAI0OM:
Onenka «oTJau4Ho» — 15-18 6amios.
Orenka «xopomo» — 13-14 Gaios.
OreHka «y/10BJeTBOPUTEIBHO» — 9-12 Gayios.
OreHka «Hey/I0BJIeTBOPUTEILHO» — 0-8 OaynIoB.

TBopueckoe 3a1anue.

B xone wsyduenwms mucniniHbl «MeHEKMEHT» oOydJaromecs O00sS3aHbl BBITOJIHHUTH
WHMBUIyaTbHOE 3a/aHue. L[enh BBIMONIHEHUS 3aJaHUs 3aKJIIOYaeTCsS B BBIPAOOTKE KOHKPETHBIX
MPAKTUYECKUX YMEHUW W HABBIKOB B pa3pabOTKe HANpaBIICHUH COBEPIICHCTBOBAHWE OTICITBHBIX
AJIEMEHTOB CUCTEMBI TOCYAAPCTBEHHOTO i MYHHIIMITAIEHOTO YIIPABICHUS.

BrinonHenue 3aaHust pemaer cleayomue 3a1aun:

- TIOMOYb OOYYArOIIMMCSI OCMBICIIHTDh TOCYJapCTBEHHOEC M MYHHITUIAIBHOE YITPABJICHUE
KaK CHCTEMY;

- paccMOTpeTh cojiepKaHUe U OCOOEHHOCTH OPTraHU3alMU IPOolecca TOCYAapCTBEHHOTO U
MYHHIIMITAILHOTO YIIPABJICHUS, OCHOBHBIC HAIIPABJICHHS MX COBEPIIICHCTBOBAHUS;

- copmupoBaTh y 0OydYaromuxcs 3HaHWE TIporecca (OpMUpPOBAHHE W peATH3ANUN
rOCylapCTBEHHOW TMOJUTHKH, pa3pabOTKU, NPUHATHS U OCYIIECTBJICHHUSI TOCYAapCTBEHHBIX
pelIeHNI, MEXaHU3MOB €€ COBEpIICHCTBOBAHUS;

- BOOPYXHUTb OOy4aroUIMXcs T[OHHMaHuEM CHEU(PUKA TOCYIAapCTBEHHOTO H
MYHMIIMIIAIBHOTO ypaBieHus: B Poccuu B cpaBHEHUH ¢ APYTUMU CTpaHaMU

- OBJI3JIETh HaBBIKAaMH (OPMHUPOBAHUSI TOCYIAPCTBEHHOW MOJIUTUKH HA COBPEMEHHOM
JTane U COBEPUICHCTBOBAHUS CUCTEMBI TOCYIapCTBEHHOT'O0 U MYHUIIMIIATBHOTO YIIPABICHUS;

- OBIaJeTh HaBbIKaMM (OPMHUPOBAHMUS MEXAaHU3MOB pedopManud  MECTHOTO
camoynpasieHnus B Poccuiickoit @enepanumu.

BoinmosnHeHue TBOpPYECKOrO 3aJaHusl  MpEAINoJiaraeT MpeACTaBICHUE Pe3yJIbTaToB
UCCIIEIOBAHUSl TpYIe; YydacTUe B TPYNINOBOM OOCYXKJEHUU COOCTBEHHBIX pE3YJbTaTOB
UCCIIEIOBAHUS U IPYTUX 00y4aroniuxcs (METo10M B3aMMHOTO PElEH3UPOBAHKA).

JUig KaKJaoro JOKJIaquMKa HAa3HAYaeTCsl OMIMOHEHT, KOTOPBIM MOJDKEH IMpeIBapUTENIbHO
W3YYUTh MOATOTOBICHHBIN TEKCT UCCIEIOBAaHUS 00YYarOIIerocs, U BHICTYIHUTh MPOTUBOIIOIOKHOMN
Toukd 3peHud. [log TBopueckMMH 3aJaHHSIMU MOHUMAIOTCS TaKhe y4deOHbIE 3aJaHus, KOTOpbIE
TpeOyIOT OT 00YJaOIIUXCS HE MPOCTOTO BOCIIPOM3BOACTBA MHPOPMALIUH, & TBOPUYECTBA, TOCKOIBKY
3alaHusl  cofepkaT OOJNbIIMIA WJIM MEHBIIUH 3JIEMEHT HEU3BECTHOCTU M MOTYT UMETh
JMCKYCCUOHHBIN XapakTep, HECKOJIbKO TOUYEK 3PEHHUS U TIOX00B K PEIICHHUIO.

TBopueckoe 3amaHue MpakTUYeCKoe MU OJM3KOE K JKU3HU MPUAAET CMBICI OOydYEHHIO,
MOTHBHUpPYET oOydarommuxcsi. Hen3BecTHOCTh OTBETa M BO3MOXKHOCTh HaWTH CBOE COOCTBEHHOE
«TIPaBUIIBHOE» PEIlIeHHE, OCHOBAHHOE Ha CBOEM IMEPCOHAJIHLHOM OMBITE U OMBITE CBOErO KOJUIETH,
Jpyra, TMO3BOJSIOT co37aTh (GYHIAMEHT s COTPYAHUYECTBA, COOOY4eHHMs, OOIICHHUS BCEX
Y4aCTHUKOB 00pa30BaTeNbHOTO IMpoliecca, BKJIIOYas Mefarora. TBopueckoe 3aJaHue OTBEYaeT
CIIETYIOIIUM KPUTEPUSIM:

. HE UMEET OJHO3HAYHOIO U OJTHOCJIOKHOTO OTBETA WJIN PELLEHMUS;
. SBIISICTCS MPAKTUUYECKUM U TIOJIE3HBIM JUI 00yUaroInXcs;

. CBSI3aHO C JKHU3HBIO 00yJarOIuXCs;

. BBI3bIBAET MHTEPEC Y O0yJArOIUXCS;

. MaKCUMAJILHO CIIY)KUT LIEJISIM 00yUeHHSL.

OTanbl BLITTOJIHEHHS HHAUBUAYAJIIBHOT'O TBOPYCECKOT'O 3alaHUA:



1. OOyuaromuiics cooOmaer o Teme, 00beKTe, IpeaMeTe U padoueii runorese OyayIero
JTMCCePTAIlMOHHOTO  HCCIECNOBaHUSA. BMecTte ¢ MeJaroroM-npeaMeTHUKOM  (OPMHUPYIOT
WHIVBUAyAIbHOE 3a/laHde, B KOTOPOW HEOOXOJUMO OTpa3UTh HHCTPYMEHTapuid U OOBEKT.
NunuBuayaibHOE 3a0aHe 00YJarOIIUNACS JOHKSH COTIIACOBBIBATh C HAYYHBIM PYKOBOIUTEIICM.

2. OOyyaromuiicsi H3ydaeT HAy4YHYIO JIUTepaTypy, OCYIIECTBIISIET CTPATErHMYECKYIO
OIICHKY OOBEKTa WCCIICJIOBAHHMS, IMOTy4aeT KOHCYJIBTAUU OT IEAarora-nmpeIMeTHUKAa U HAYIHOTO
PYKOBOIUTEIIS.

3. OOyyaromumiicss TMPEACTABISET PE3YJbTaThl HCCICIOBaHUS (B BHJE TPE3CHTAINH,
CTaThbW, HAYYHOW palOTHl W T.I1.) W 3alIMINACT UX IMepe] TPYyNIod U omnmoHeHToM. ONMOHEHT
BBIJIBUTAET TIPOTHUBOIIOJIOKHYIO TOUKY 3PCHHS, a JOKIAIUUK B CIIOPE C HUM apTyMEHTHUPYET CBOIO.

Kputepuu onieHuBaHusi TBOPUYECKOTO 3aJaHUS:

O1eHKa «OTJIUYHO» CTABUTCSH MPHU YCIOBHUM:

— paboTa BBITIOJHSIIACH CAMOCTOSTEIBHO;

—Marepuaig 1mojoOpaH B JOCTaTOYHOM KOJHMYECTBE C WCIIOJIB30BaHUEM DPa3HBIX
HMCTOYHUKOB;

— pabora oopmiieHa ¢ COOIOICHUEM BCeX TpeOOBaHUM 11 0(hOPMIICHHSI IIPOEKTOB;

— 3aIUTa TBOPYECKOH pabOTHI MPOBE/ICHA HA BBICOKOM H JIOCTYITHOM YPOBHE.

O1eHKa «XOPOIII0» CTABUTCS NMPH YCJIOBHM:

— paboTa BBITIOJHSIIACH CAMOCTOSITEIBHO;

— Marepuai 1mojoOpaH B JOCTAaTOYHOM KOJHMYECTBE C WCIIOJIB30BAaHUEM PAa3HBIX
HMCTOYHUKOB;

—pabota odopMieHa ¢ HE3HAYUTEIBHBIMH OTKJIOHCHHUSIMH OT TpeOOBaHUN s
0(hOpMIICHHUS IPOCKTOB;

— 3aIuTa TBOPUYECKOH pabOThI MPOBEAEHA XOPOLIO.

OneHka «y10BJIETBOPUTEIHHO» CTABUTCS MPH YCJIOBHU:

— paboTa BBIMOJIHSIACH C TOMOIIIBIO MPEIo1aBaTeNs;

— MaTepuai noJo0paH B JOCTATOYHOM KOJIMYECTBE;

— paboTta oopmIiIeHa ¢ OTKIOHEHHUSIMH OT TpeOOBaHMH 111 0(OPMIICHUS IPOEKTOB;

— 3aIuTa TBOPUYECKOM pabOThI MPOBEACHA YOBIETBOPUTEIBHO.

O1eHKa «HEYT0BJIETBOPUTEIHLHO» CTABUTCS MPH YCJIOBUH:

— paboTa He BBINOJIHEHA;

— MaTepuai B IOCTATOYHOM KOJIMYEeCTBE HE N0100paH;

— paboTa odopmMiieHa ¢ OTKIOHEHHUSIMH OT TpeOoBaHUM /Ui 0(OPMIICHUS TPOEKTOB;

— 3aIuTa TBOPYECKOH pabOThl HE POBECHA.

Jcce.

Occe (¢pani. essai — MOMNbITKA, Mpoda, OYEpK, OT JaT. exagium — B3BEIIMBAHUE),
MPO3anveCKOe COYMHEHHE HEOONBIIOro o0beMa M CBOOOJHON KOMIIO3MIIMH, BBIPAXKAIOIIEE
WH/IMBHUyAJIbHBIC BIICYATIICHUS M COOOPAKECHHUS TI0 KOHKPETHOMY TIOBOJY MJIH BOIIPOCY H 3aBEJIOMO
HE TMpPETeHIYyIoIlee Ha OMpPENeSIIONIYI0 WM HCYEPIBIBAIOIIYI0 TPAKTOBKY IpeaMeTra. Jcce
MIPEIoaraeT HOBoe, CyObeKTUBHO OKPAIIEHHOE CIOBO O YeM-JIU00 U MOKET UMETh (PHIOCO(CKHIA,
HCTOPUKO-OHOTpaduIecKuii, MyOMUIIMCTUYECKUH, JUTEePATyPHO-KPUTUUIECKHH, HAYYHO-
MOMYJISIPHBIN XapakTep.

IIpusnaku scce:

° HaJIn4uec KOHerTHOﬁ TEMbI HJIM BOIIPOCA. HpOI/I3Be)IeHI/IC, MOCBALICHHOC aHAJIN3y
IIUPOKOTO Kpyra Hp06J'ICM, IO OIPCACIICHUIO HC MOXKCET OBITh BBITIOJIHECHO B JKaHpE 3CCe.
L4 9CCC BBIPAKACT MHIAUBHUAYAJIIBHBIC BIICHATJICHUA U COO6pa)KeHI/I$I N0 KOHKPCTHOMY

MIOBOJly WJIM BOIIPOCY M 3aBEAOMO HE IPETEHAYET Ha OMNPEACISIOUIYI0 WM HCYEPIBIBAIOIIYIO
TPAKTOBKY IIpeIMETA.



J KakK IIPaBUIJIO, 3CCE IPEANOaracT HOBOE, CyObEKTUBHO OKpAIIEHHOE CIOBO O YeM-
mn0o, Takoe TpPOM3BENEHHE MOXKET UMeTh (MIOCO(CKU, HCTOPUKO-OHOTrpaduIecKui,

MyOJIMITUCTUYECKHA, JIUTEPATYPHO-KPUTUYECKUH, Hay4HO-IIOIYJIIPHBIN U YUCTO
OeNIeTpUCTUYECKUI XapaKTep.

. B COJEP)KAHUU DCCE OLEHUBAIOTCA B IIEPBYIO OYEpeIb JUYHOCTH aBTOPA - €I0
MHPOBO33PEHHE, MBICIIA U YyBCTBA.

Occe — ITO caMOCTOsITeNIbHAs IHMCbMEHHas paboTa Ha TeMy, MPEITIOKEHHYIO

npenojasateneM. Lleab 3cce COCTOUT B PAa3sBUTHM HAaBBIKOB CAMOCTOSITEIBHOTO TBOPYECKOIO
MBIIJICHUA U IIMCBMEHHOT'O U3JIOKCHUA CO6CTBGHHI)IX meicied. Ilncars 3cce MMOJIE3HO, IMOCKOJIbKY
3TO TIO3BOJIAET aBTOPY HAYYUTHCS YETKO M T'PAMOTHO (OPMYIMPOBATH MBICIH, CTPYKTYPHUPOBATh
I/IH(i)OpMaIlI/IIO, HCIIOJIb30BATh OCHOBHBLIC KATCTOPUU aHAIM34d, BBIACIIATH IMMPUYIUMHHO-CIICACTBCHHBIC
CBsA3M, WUIIOCTPUPOBATHL IMOHATHUA COOTBETCTBYIOIIMMH IpUMCpPpaMU, aApryMCHTHUPOBATL CBOU
BBIBO/JIbI; OBJIAZICTb HAYYHBIM CTUJIEM PCUH.

Dcce OJKHO COJIEp’KaTh YETKOE M3JIOKEHUE CYTH IMOCTaBJIEHHOM MpoOJeMbl, BKIOYATh
CaMOCTOSITEJIbHO TIPOBEJIEHHBIM aHaIW3 O3TOM NpPoOJeMbl € HCIOJB30BAHMEM KOHIENIMA U
AHAIIUTUYCCKOIr0 HMHCTPYMCHTApHsA, pacCMaTpuBacMOro B paMKax JUCHUIIIIMHBI, BBIBOIBI,
00001IaroIIMe aBTOPCKYIO TMO3HIMIO IO TOCTaBICHHOM mpolsiemMe. JTO MOKeT ObITh aHaau3
HMMEIOIIUXCSA CTAaTUCTUYECKUX JIaHHBIX 0 M3ydaeMoW mpoOiieMe, aHalIM3 MaTepuaioB U3 CPEACTB
MaccoBoi WHGOpPMAIMM ¥ HWCIOJH30BAHMEM H3y4aeMbIX MOJIENe, MOApOoOHBIM pa30op
MPEJIOKEHHON 3a7jaui C Pa3BEPHYTHIMH MHEHUSMH, TOJI00p W JACTAIbHBIA aHaIu3 MPUMEPOB,
WUTIOCTPUPYIOMIUX IpoOsieMy U T.1.

Crpykrypa 3cce.

TUTyIBHBIN JTUCT.

BBenenue — cyth 1 000CHOBaHUE BbIOOpA TaHHOM TEMbI, COCTOUT U3 psiJia KOMIOHEHTOB,
CBSI3aHHBIX JIOTUYECKU U cTUiMcTUYecku. [Ipu pabore Haj BBeIEHHEM MOTYT IIOMOYb OTBETHI Ha
cienymomue Bonpockl: «Hano nu naBaTh onpeneneHus TePMHHAM, MTPO3BYYABIIUM B TEME 3cce?y,
«ITouemy Tema, KOTOPYIO 5 PacKpbIBalO, SBIAETCS BaXKHOW B HACTOSIIUKA MOMEHT?», «Kakue
MOHATHS OyAyT BOBJICUEHBI B MOU pacCyXJeHus mo teme?», « Mory nu s pa3leinuTbh TeMmy Ha
HECKOJIBKO 00Jiee MEJIKHX HOATEM 7).

OcHOBHasi 4acTb — TEOPETUYECKUE OCHOBHI BBIOPAaHHOW MPOOJIEMbI U U3JIOKEHUE
OCHOBHOTO Bormpoca. JlaHHasg 4acTh MpeAroJiaracT pa3BUTUE apryMEHTAIlMH M aHajlu3a, a TakkKe
000CHOBaHHME X, UCXOJS W3 UMEIOUIUXCS JAHHBIX, APYTUX apryMEHTOB W MO3HMIMNA MO 3TOMY
Bompocy. B 3ToM 3akirodaercss OCHOBHOE COAEpKaHHME 3CCE U ATO MPEICTaBIIAET COOOH TIIaBHYIO
TpyaHocTh. [loaToMy BakHOE 3HAaYeHHME HMEIOT T[OA3arojOBKH, Ha OCHOBE KOTOPBIX
OCYILIECTBIISIETCSl CTPYKTYpPUPOBAaHUE apryMeHTallMd; HMEHHO 37eCh HEeoO0XOAMMO OO0OCHOBATh
npeaiaraéMyro apryMeHTanuio/ananu3. Tam, rie 5To0 HeoO0X0AUMO, B Ka4ecTBE aHATUTHUYECKOTO
WHCTPYMEHTA MOHO HCIIOJIb30BaTh IpaduKu, JHarpaMMbl U TaOJIUIIBL.

B 3aBHCHMOCTH OT MOCTaBJIEHHOTO BOIPOCAa aHAJIM3 MPOBOAUTCS HAa OCHOBE CIIEAYIOLIUX
kareropuii: [lpuunna — cneacteue, odiiee — ocodeHHOE, (hopMa — coliepiKaHue, YacTh — IEJOoE,
MOCTOSIHCTBO — M3MEHYHMBOCTh. B mpoliecce mocTpoeHus: 3cce HEOOXOAUMO MOMHHTH, YTO OJUH
naparpad JI0JDKEH COoIepaTh TOJIbKO OJHO YTBEp)KJIEHHE M COOTBETCTBYIOIIEE NOKA3aTEIbCTBO,
MOJAKpEIJIeHHOe TpaduyecKuM U WUIIOCTPATUBHBIM MarepuasioM. ClenoBaTenbHO, HAMOTHSS
COJIepKaHUEM pa3fielbl apryMeHTalued (COOTBETCTBYIOIIEH IO3arojoBKaM), HEOO0XOAUMO B
npenenax naparpada orpaHU4UTh ceOs paCCMOTPEHUEM OJIHOM TTIaBHOW MBICIH.

4. 3axiroueHne — 0OOOIIEHUST U apryMEHTUPOBAaHHBIE BBIBOJBI MO TEME C YKa3aHHUEM
o0acTi ee NpUMEHEHHUs U T. .

KpurtepusiMu oumeHkHm »3cce SBISIOTCS: HOBHM3HA TeKCTa, OOOCHOBAaHHOCTh BbIOOpa
HCTOYHUKOB JIUTEPATyphl, CTENEHb PACKPBITUS CYIIHOCTH BOIMPOCA, CTENEHb PACKPBITUS Pa3HBIX
TOUEK 3PEHHUsl Ha HCCIeayeMylo IpobjeMy W KauecTBO (HopMyIHpOBaHHMS COOCTBEHHOIO MHEHHS
coOumoieHns TpeOoBaHUH K 0(hOPMIICHHIO.

OueHKa «OTJIMYHO)» CTaBUTCS, €CIIM BHITIOJHEHBI Bce TPeOOBAHUS K HAIMCAHUIO U 3alIUTE
scce: 00o3HaueHa npobiiemMa U 00OCHOBaHA €€ aKTyalbHOCTH; CAENaH aHAIN3 Pa3IMYHBIX TOYEK



3peHusT Ha pacCMaTpuBaeMyl IpoOJieMy U JIOTUYHO M3JI0KEHA COOCTBEHHAs IO3UIIMS;
c(OpMYIIMPOBAaHBl BBIBOJBI, TEMa PACKPbITa IMOJHOCTHIO, BBIACPKAH OOBEM; COONIOICHBI
TpCGOBaHI/IH K BHCIIHCMY O(l)OpMJIeHI/IIO, BBICTYIUICHUC JOKJIaIYHKa OBLIO JIOTUYECKH BBIBCPCHHLIM,
peub — SICHOM, OTBETHI Ha BONIPOCHI — YBEPEHHBIMU U 000CHOBAaHHBIMH.

Onenka «Xopomo» — OCHOBHbIE TpPEOOBaHUS K 3CCE BBINOJHEHbI, HO IPH 3TOM
AOIMYHICHBI HCIIO‘-IéTBI. B YaCTHOCTHU, UMCIOTCA HCTOYHOCTU B U3JIOKCHHUU MaTCpUalida; OTCYTCTBYCT
JIOTUYECKasi MOCIIEI0BAaTEIbHOCTh B CY)KJICHUSX; HE BbIIEpPKaH 00BbEM 3CCe; UMEIOTCS YIYIIEHUS B
O(i)OpMJICHI/II/I, HC YCTKOCTH IIPHU OTBCTAX HAa BOIIPOCHI.

OneHka «y/10BJ1eTBOPUTEIbHO0» — UMEIOTCS CYILIECTBEHHbIE OTCTYIUIEHUS OT TpeOOBaHUI
K acce. B wacTHocTH: Tema OCBelIeHa HE IMOJIHOCTHIO; JOMYIICHBI (AKTUYECKUE OMIMOKH B
COJIEpKaHNUU; pPeub JOKJIaJYiKa HE CTPYKTYpHpOBaHA, JONMYCKaIUCh HETOYHOCTH NpPU OTBETaxX Ha
BOIIPOCHI.

OneHka «HeyIOBJETBOPUTE/IBLHO» — TEMa 3CCE HE pacKpbITa, OOHAPYKHUBAETCS
CYIICCTBCHHOC HCIIOHUMAHUC HpO6J’I€MI>I WM peub MJOKJIIaA4WKa JIOTMYCCKHM HC BBIACPIKAaHA,
OTCYTCTBYCT HOBHU3HA HCCIICAOBAHUSA, OOKIAAYMWK HMCHBITBIBACT 3aTPYAHCHHA IIPpHU OTBCTAX Ha
BOIIPOCHI.

Tecr.

TecT — 3TO MHCTPYMEHT OIICHUBAHMS YPOBHS 3HAHWM, YMEHHMI M HABBIKOB CTYJICHTOB,
COCTOSIIIMM M3 CHCTEMbl TECTOBBIX 3aJlaHUM, CTaHAAPTHU30BAHHOW MPOIEAYphl IPOBENEHUS,
00paboTKH U aHau3a Pe3ynbTaToB.

Kpurtepun ouneHku 3HaHU 00y4aeMbIX IPH NPOBEACHNH TECTUPOBAHMS .

OneHka «OTJIMYHO» BBICTABIISIETCS MPH YCIOBUU MPABWJIBHOTO OTBETA CTYJEHTa HE MEHEe
yeMm 85 % TEeCTOBBIX 3aJaHUH.

OneHka «X0powIo» BBICTABIISAETCS NPU YCIOBUU NPABUIIBHOIO OTBETAa CTYJEHTA HE MEHEE
geM 70 % TeCTOBBIX 3aTaHUH.

OneHka «yAOBJIETBOPHTEJIBHO» BBICTABIACTCA IIPH YCIOBHHM IIPAaBUJIBHOTO OTBETA
cTyneHTa He Menee 51 %.

OneHka «HEyI0BJIETBOPHUTEJIbHO» BBICTABIAETCS IIPH YCIOBUM IIPABWIBHOTO OTBETA
cTryneHTa MeHee yem Ha 50 % TeCcTOBBIX 3aIaHUH.

Py0e:xnasi KOHTpoJIbHAs padoTa VISl CTYIEHTOB 3204HO GopM 00ydeHus.

KonTposabHass pabora 1o [AUCHUIUIMHE OOYYalOIIUMUCS  BBINOJHSETCS — MOCHe
yCTaHOBOYHO ceccuu B MUCbMEHHOH (hopMme.

OneHka «3a4YTeHO» JOJDKHA COOTBETCTBOBATH MapaMmerpaM JH000H H3 TOJOKUTEIbHBIX
OIICHOK («OTJIMYHO», «XOPOIIOY», «yJOBJIECTBOPUTEIHHOY»), a «HE3aUYTEHO» — MapaMeTpaM OLEHKU
«HEYIOBIETBOPUTEIHHO

Kpurepun oueHku

OuneHka  «OTJMYHO»  BBICTABISIETCS  CTYJIEHTY, IIOKa3aBUIEMY  BCECTOPOHHHUE,
CUCTeMAaTHU3UpPOBaHHbIC, TTTyOOKHE 3HAHHS B BBIMOJIHEHUH KOHTPOJIBHON pabOThI, KOTOPBIA U3YyUMIT
OCHOBHYIO IJIUTEPATYpPy, O3HAKOMMIICS C JOTIOJHUTEIHHOW JUTEepaTypoid yueOHOM MporpaMMbl
JUCHUIUIMHBI W TPUBOAUT €€ B CHUCKE HCIOIb30BAHHBIX HCTOYHUKOB, YMEET CBOOOIHO U
MPaBUJILHO apTyMEHTUPOBATh HPUHSTHIEC PEILICHHUSL.

OuneHka «XOpomIO» BBICTABIISIETCS CTYJIEHTY, €CJIM OH TBEPJO 3HAET MaTepual, rPaMOTHO U
0 CYIIECTBY M3JIaraeT €ro B KOHTPOJIBHOUM paboTe, HO AOMyCKaeT HEKOTOPhIE HETOUHOCTHU, U3YUUIT
OCHOBHYIO JIUTEpaTypy Yy4eOHOW MporpamMMmbl IUCHUIUIMHBI W TPUBOJUT €€ B CIHUCKE
HCIIOJIb30BAHHBIX HCTOYHUKOB.

OueHka «y/I0BJIETBOPUTEIBLHO» BBICTABISETCS CTYICHTY, IMOKa3aBIeMy (pparMeHTapHBIH,
pa3po3HEHHBIN XapakTep 3HAHW, HEJOCTATOYHO MPaBHIbHBIE (OPMYTUPOBKH 0a30BBIX MOHSITHIA,
HapylIeHUs JIOTMYECKON MOCIeA0BATEIbHOCTH B M3JI0KEHUU MPOTPAaMMHOIO Marepuana, HO MpHU



9TOM OH BJIAJIEET OCHOBHBIMU NOHATHUSMHU BHIHOCUMBIX HAa KOHTPOJIbHYIO pa0OTy 3a/1aHUli, 3HAKOM C
OCHOBHOHM JMTepaTypodl ydeOHOM mporpamMmbl JAUCHUIUIMHBI W IPUBOJUT €€ B CIIHCKE
HCIIOJIb30BAHHBIX HCTOYHUKOB.

OneHka «Hey/10BJIETBOPHUTEJIbHO» BBICTABIIAECTCS CTYJIEHTY, KOTOPbII HE 3HaeT OoJjbluel
YaCcTH OCHOBHOTO COJICP)KaHUSI BHIHOCUMBIX Ha KOHTPOJBbHYIO padoTy 3aJaHul, TOIyCKaeT rpyoble
om0k B (pOpPMYyIHPOBKAX OCHOBHBIX MOHSITHIA, HE MOKET KaUECTBEHHO BBIIIOJHHUTDH 3aJaHHE, HE
3HAKOM C OCHOBHOM JIUTEpaTypoil yueOHOU MporpaMmbl AUCLUILIIUHBI.

3auyer.

Kpurtepuu onenku 3HaHni 00y4yaromuXxcs HA 3a4eTe

«3a4YTeH0» CTY/ACHT MO0JIy4aeT NP OTBeTe HA OLEHKH «OTJIUYHO0», KXOPOILLI0»,
«YAOBJIETBOPUTEIbHO». «He 3a4TeH0» CTyeHT MoJIy4aeT NPU Hey/I0BJIeTBOPUTEJIbLHOM
oTBeTe.

OneHka «OTJIMYHO» BBICTABISIETCSl 0OydarolemMycs, KOTOpbIA 00JajaeT BCECTOPOHHUMH,
CHUCTEeMAaTU3UPOBAHHBIMU U TJIyOOKMMM 3HAHUSMHU MaTepuana y4dyeOHOM mporpamMmbl, YMeEET
CBOOOJHO BBINIOJIHATE 3aJlaHUs, IPEIYCMOTPEHHbIE Y4eOHOM MPOrpaMMoOil, YCBOMJI OCHOBHYIO U
03HAaKOMWICSA C JIONOJHUTEIbHOM JMTEpaTypoi, peKOMEeHJOBaHHOW yueOHOM mnporpammoi. Kak
MIPaBUJIO, OIIEHKA «OTIUYHO» BBICTABIISAETCS 00y4aroleMycsl YCBOMBIIEMY B3aUMOCBS3b OCHOBHBIX
MOJIOKEHUH W TIOHATUA JUCIUIUIMHBI B WX 3HAYEHUW I TPHOOPETaeMOM CHElUaIbHOCTH,
MPOSIBUBILIEMY TBOPUYECKHE CIIOCOOHOCTH B NMOHUMAaHHUH, M3JI0KEHUH U HCIOJIb30BAaHUU Y4E€OHOIO
MaTepuasa, MpaBmIbHO 000CHOBBIBAIOLEMY MPUHATHIE PEIIECHUs, BIAJCIOIIEMY Pa3HOCTOPOHHUMU
HaBBIKAMU ¥ TIPUEMaMU BBITIOJTHEHHUS MMPAKTUUECKUX PaboT.

OneHka «XOpoLIO» BBHICTABIAETCA OOy4aronmemycsi, OOHapyKUBIIEMY IOJHOE 3HaHUE
Marepuaga y4yeOHOW MporpaMMbl, YCIEUIHO BBIMOJHSIOMIEMY MPEIyCMOTPEHHbIE Yy4eOHOMU
MPOTrpaMMO¥ 3aJIaHus, YCBOMBIIIEMY MaTE€pHaJl OCHOBHOM JIMTEPATYPhl, PEKOMEHIOBAaHHOW Y4eOHOM
nporpamMmoii. Kak mpaBuio, OLEHKa «XOpOILO» BBICTABIAETCA OOyJaromieMmycsi, MOKa3aBUIEMY
CUCTEeMATHU3UPOBAHHBIA XapakTep 3HAHUN IO IUCIUIUIMHE, CIHOCOOHOMY K CaMOCTOSITETLHOMY
MOTIOJITHEHUIO 3HAHUM B XOJIe JalbHEHIIed ydeOHOM H MpodeCCHOHATBHOW JEATEIHHOCTH,
MIPAaBUJILHO IIPUMEHSIOIIEMY TEOPETUUYECKHUE MTOJIOKEHUS MPHU PELICHUH TPAKTUYECKUX BONPOCOB U
3a/1a4, BIAJCIOIEMY HEOOX0AUMbIMU HaBbIKAMH U IPUEMAaMU BBITIOJTHEHHSI IPAKTUYECKUX padoT.

OueHka «y10BJeTBOPHUTEIbHO» BHICTABIIETCS 00ydaroleMycsi, KOTOPBIN MMOKa3all 3HaHHUE
OCHOBHOTO MaTepuaja y4eOHOH MporpaMMbl B 00beMe, JI0OCTATOYHOM U HEOOXOTUMBIM s
nanpHene yueObl U mpencTosiel paboThl MO CHEIMATBbHOCTH, CIPABHICA C BBIIIOJHEHUEM
3aJIaHUK, TIPEITyCMOTPEHHBIX YYeOHOW mMporpaMMOM, 3HAKOM C OCHOBHOW JIUTEPATYpOH,
pEeKOMEeHJI0BaHHON y4yeOHON mporpammoii. Kak mpaBuiio, OILIEHKa «yIOBJIETBOPUTEIHLHOY
BBICTABIISIETCS OOy4aromieMycsi, JOMYCTUBIIEMY TMOTPEIIHOCTH B OTBETaX WM BBINOJIHEHUU
3alaHuii, HO oONajaroleMy HE0OXOIUMBIMU 3HAHUSMU TOJ PYKOBOJCTBOM MIPENOAABATENsS IS
YCTpaHEeHHsI ATHX MOTPEIIHOCTEH, HapyIIaoIIeMy MOCIeAOBATeIbHOCTh B M3JI0KEHUH Y4eOHOTO
MaTepuasa 1 UCIIBITHIBAIOLIEMY 3aTPyTHEHHS MPU BBIOJTHEHUH MTPAKTHYECKUX PadoT.

OneHka «HeyAOBJIETBOPUTEIbLHO» BBICTaBIseTCS oOOydarolmeMycs, He 3HaloleMy
OCHOBHOH 4acTu MaTepuana y4eOHOI MporpaMMsbl, JOMYCKAIOIIEMy MPUHIIUIHANbHBIE OIIUOKUA B
BBITIOJTHEHUHN TIPEIYCMOTPEHHBIX Y4eOHOW MpOorpaMMoOl 3aJaHUil, HEYBEpEHHO C OOJBIIUMU
3aTpyJHEHUS MU  BBIMOJHSAIONIEMY — MpakTH4yeckue  paborel. Kak  mpaBuio,  oleHka
«HEYIOBIETBOPUTEIHHO» BBICTABIACTCS OOYYarOmEeMycs, KOTOPhIi HE MOXET MPOJ0JDKUTh
oOyueHue WM MPUCTYHUTh K ACATeIbHOCTH MO CHEIMAIILHOCTH 10 OKOHYaHWH YHHBepcuTeTa 0e3
JOTIOJTHUTENBHBIX 3aHATHI IO COOTBETCTBYIOIIEH NUCIMILIUHE.

8 IlepeyeHb OCHOBHOI U 1I0NMOJTHUTEJILHON Y4eOHOIi JTuTepaTyphl

OcHoBHas1 yueOHas auTepaTrypa



1. TeGekun, A. B. Menemkment : yueonuk / A.B. Tebekun. — Mocksa : UHOPA-M, 2020. — 384 ¢. —
(Beiciiee obpasoBanue: bakamaBpuar). — www.dx.doi.org/10.12737/2532. - ISBN 978-5-16-009321-5. -
Teker : smektponnsiid. - URL: https://znanium.com/catalog/product/1066124. — Pexum noctyma: mo
IIOAIINCKE.

2. opodeena, JI. 1. Menemxment : yaeonuk / JI. . JlopodeeBa. — Mocksa : Aii [Tu Ap

Memuma, 2021. — 514 c¢. — ISBN 978-5-4497-1331-5. — Tekct : anekrponssiii // Ludposoii
obpazoBarenbHbiid pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/110571.html
3. KpearuBHblii MeHemxMeHT : ydeOHoe mocobme / I'. 3. AxmeroBa, B. H. MBanos, M. IO.
Maxkoseukuii, [[. B. PynakoB. — Omck : OMckuil rocyJapCTBEHHBIM TEXHUYECKUM YHUBEPCHUTET,
2020. — 112 c¢. — ISBN 978-5-8149-3103-0. — Tekctr : anekrponHbii // Iudposoii
obpasoBatenbHbiid pecype IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/115426.html

JonojHuTe/IbHAA yUeOHAas IuTepaTypa
1. Ymnukuna, Y. A. Taiim-menemkmenT : kype aekuuii / M. A. Yunukuna, [. . TopogoBa. —
Jlumenik : Jlumenkuii rocynapcTBeHHBIN TexHndeckuii yauBepcuter, O6C ACB, 2021. — 65 ¢. —
ISBN 978-5-00175-099-4. — Texkcr : snexrponnsiii // LudpoBoit oOpazoBatensHbiii pecypc IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/120910.html
2. opsitnoBa, H. M. CamomeHnemxMeHT : yue6Hoe nocobue / H. M. T'opsiinosa, H. I1. Tlacemnuk.
— YensaOunck : KOxHO-Ypanbckuii TeXHOJIOTHYECKHi yHUBEepcHuTeT, 2022. — 223 ¢. — ISBN 978-
5-6047814-4-9. — Texkct : anekrponnsid // Ludpooit odpazoBarensHblit pecypc IPR SMART :
[caiiT]. — URL.: https://www.iprbookshop.ru/123318.html
3. Hopodees, B. /. Menemxment : yuebHoe mocooue / B.JI. lopodees, A.H. IlImenera, H.1O.
[lecroman. — Mocksa : UHOPA-M, 2022. — 328 c. + Jlomn. maTepuaibl [ DIEeKTPOHHBIN pecypc].
— (Bwicmee oOpazoBanme). — DOl 10.12737/1649. - ISBN 978-5-16-009538-7. - Tekcr :
anextpounsid. - URL: https://znanium.com/catalog/product/1834664. — Pexum mocryma: 10
MOJIITHUCKE.

9 IlepeyeHb pecypcoB HHPOPMAITMOHHO-TEJEKOMMYHUKAIIMOHHOM ceTH « UHTEepHE)
Ilepeuensb IBC

Ne HaunmeHoBaHue TemaTnka
1 DBC Znanium.com YHuBepcaabHast
2 5BC IPRbook YHuBepcaabHast
3 O6pazoBarenbHbiil moptan Kyol'AY YHuBepcaibHas

IlepeyeHb MHTEPHET CAWTOB:

- [loptan I[Ipe3unenta PO. Dnekrponnslii pecype. Pexxum gocryna:http://www.kremlin.ru

— Odunmanbhelii caiit «PocctaTtay. DnekTpoHHBIN pecypc. Pexum mpoctyna:

http://www.gks.ru

— Odunuaneueiii  caiit banka Poccumn. OnextponHblii pecypc. Pexum pocryma:
http://www.cbr.ru

— Odunmaneueiit  caiit  Xypnana «[IpoGaembl TeOpuM U TMPAKTUKU  YIIPABICHUS

https://ptpmag.ru/

10 Metoanyeckue ykazaHus VISl 00y4arOIMXCcsl 0 0CBOCHHIO

AUACHHUILIAHBI
1 MeHeKMEHT : MeTOJ. yKa3aHMs JUid KOHTpoJbHOW pabotel / coct. E.H. Kiouko, E.A.
bputukoBa. —  Kpacmomap : Kyol'AY, 2022. - 15 ¢ Pexum pgocrymna:

https://edu.kubsau.ru/course/view.php?id=125 OO6pa3oBarensubiii mopran Kyo['AY kadenpa
MEHEKMEHTA


https://ptpmag.ru/

2 MeHEeDKMEHT : METOJI. YKa3aHUs ISl CEMHUHAPCKHUX 3aHATUH U CAMOCTOSITENIbHON paboThI /
coct. E.H. Knouko, E.A. bpurukoBa. — Kpacaomap : Kyol'AY, 2022. — 45 c. Pexum mocryna:
https://edu.kubsau.ru/course/view.php?id=125 O06pa3zoBarenbhbiii  mopran Kyo['AY kadenpa
MEHEPKMEHTa

11 Hepeqeﬂb I/IH(l)OpMaIII/IOHHI)IX TeXHOHOFHﬁ, HCIIOJB3YEMBIX IIPH OCYIIECTBJICHUH
06p830BaTe.TIbHOFO nmpomecca 1mo AUMCHUIUVIMHE, BRJIKWOYast MNODEpedYeHb IPOrpaMMHOro
odecrneyeHus H I/IHq)OpMaIII/IOHHbIX CIIPaBOYHBIX CUCTEM

HNudopmaniioHHbIE TEXHOJIOTHUH, HCIOJb3YeMbIe NPH OCYIIECTBIECHUH 00pa30oBaTEIbHOTO
rporecca o JUCIUMUILIMHE MO3BOJISIOT:

- 00ecreynTh B3aUMOJICHCTBUE MEXIY YYaCTHHKaMHU 00pa3oBaTelNbHOrO Ipolecca, B TOM
YHUCJIE CHHXPOHHOE U (WJIM) aCHHXPOHHOE B3aMOJIeCTBUE TIOcpecTBOM ceTH "MuTepHeT";

- (QukcupoBaTh X0J 00pa30BaTEIbHOIO IMpoLEcca, pPe3yabTaTOB MPOMEKYTOUHOU
aTTecTalluy MO JUCLUILIMHE U PE3yJbTaTOB OCBOEHHS 00pa30BaTeIbHON TPOrpPaMMBl;

- OpraHu3oBaTh NpolecC 00pa3oBaHMsA IyTEM BU3yaJM3allUM H3y4aeMoW HHGpopMaluu
MTOCPEJICTBOM HCIOJIb30BAHUS MTPe3eHTAIUN, y4eOHbIX (PUIBMOB;

- KOHTPOJIUPOBATh PE3YNIbTAThl 00yUEHHsI HA OCHOBE KOMITBIOTEPHOT'O TECTHPOBAHMUSI.

Ilepeyensb nuen3uonnoro IO

Ne | HaumeHoBaHue Kpartkoe onucanue

1 Microsoft Windows OmneparrioHHast CHCTEMa

2 | Microsoft Office (Bxarouaer Word, Excel, PowerPoint) | ITakeT o(huCHBIX TPHUIOKECHUI
3 Cucrema tectupoBanust INDIGO TectupoBanue

Ilepeyenb npodeccnoHAIBHBIX 023 JAHHBIX 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

Ne | HammeHoBaHue TemaTuka | JJEKTPOHHBIN aapec

1 I'apant [TpaBoBas https://www.garant.ru/

2 Koncynprant [TpaBoBas https://www.consultant.ru/

3 OdunuanpHBIi WHTEPHET-TIOPTAA IpaBoBoii | [IpaBoBast http://www.pravo.gov.ru/ips/
nHpopMaruu

4 Hay4Ho-TexHuueckuii  1eHTp  mpaBoBoii | [IpaBoBas http://www.systema.ru/
unpopmarmu  «Cucrema»  DenepanbHOU
ciyx0b1 oxpanbl Poccuiickoit deneparyn

12 MarepuajbHO-TeXHHYECKOe o0ecnedeHue A1 00y4eHHus1 110 AU CHHUIINHE

No | HaumenoBanue | HauMeHoBaHue moMenieHUH AJi1 IPOBEAEHUS BCEX BUIOB Anpec
/T Y4eOHBIX Y4eOHOH JeATebHOCTH, TPEIYCMOTPEHHON Y4eOHBIM (MecToroNnoXeHue)
MPEAMETOB, | IUIAHOM, B TOM YHCJIE IIOMELICHUS I CAMOCTOSITENbHON TIOMEILEHUN 1151
KypCOB, paboThl, ¢ yKa3aHHEM IepPeYHs OCHOBHOTO 00OPYAOBaHU,| IPOBEIEHHS BCEX
JUCLUIUINH y4eOHO-HarISIIHBIX TOCOOUH U HCIOIb3YEMOTro BUJIOB Y4€OHOM
(Momynei), POrpaMMHOro o0ecreyeHus JeSTEIIbHOCTH,
MPAKTUKU, HHBIX MPEAYCMOTPEHHON
BHUJIOB Y4e€OHOI y4eOHBIM IJIAHOM (B
JeATeIbHOCTH, cllyyae peajn3annuu
MPEAYCMOTPEHH 00pazoBaTenbHON



https://www.garant.ru/
https://www.consultant.ru/
http://www1.systema.ru/

BIX Y4eOHBIM
TUTaHOM
00pa3oBaTeIbHO
U NIpOrpamMmBbl

MPOTrPaMMBI B CETEBOU
(opMe TOMOTHUTENEHO
yKa3bIBaeTcs
HaMEHOBaHUE
OpraHu3alluy, C
KOTOpOM 3aKJII0OUEH
JIOTOBOP)

MeunemkMenT

TTomenrenue No2 DJI, mocagounsix mecT — 100; momans
— 129,6M?%; yueOHast aynuTOpus AJIsl IPOBEICHHUS 3aHATHIA
JICKIIMOHHOI'O THIIA, 3aHATUH CEMHHApPCKOI'o Tulia,
KypCOBOT'O MTPOEKTUPOBaHUsI (BBITOTHEHHS KYPCOBBIX
paboT), TPYIIOBBIX U HHIMBHIYAJIbHBIX KOHCY/IbTAIIUH,
TEKYLIEr0 KOHTPOJISL U POMEKYTOUHOU aTTECTALUU.
TEXHUYECKHE CPEACTBA 00yUeHUsI, HabOpbI
JIEMOHCTPAIMOHHOT0 000PYIOBaHUS U YUeOHO-
HaTJISITHBIX TTOCOOmi (HOYTOYK, TPOEKTOp, IKpaH);
nporpamMmmHoe obecniedenue: Windows, Office;
crenuanu3upoBanHas Meoesb(yueOHas 10cka, yueoOHas
MeOeb).

ITomemenne Ne637 I'VK, mocagounsix mect — 127,
momans — 104m?; yaeObHas ayauTopus IJsl POBEACHUS
3aHATHI JICKIIUOHHOI'O THIIA.

CIeIruaIn3upoBaHHas MeOenb (yaeOHast Tocka, yaeOHas
MeOenb);

TEXHUYECKHE CPEACTBA 00yUeHHUsI, HAOOPHI
JIEMOHCTPAIIHOHHOTO 000PYIOBaHUS U yIeOHO-
HAaIISIHBIX T0COOHH (HOYTOYK, IPOEKTOP, IKPaH);
nporpaMmuoe obecneuenue: Windows, Office.

ITomemenne Ne514 DJI, mocamounbix mecT — 40;
mommans — 44,1m?%; yaebHas ayTuTOpHS IS TPOBEACHIS
3aHITHI JIEKIMOHHOT O THIIA, 3aHATHI CEMHUHAPCKOTO
THUIIA, KypCOBOI'O IIPOEKTUPOBAHUS (BBIIOIHEHUS
KypPCOBBIX padoT), IPyNIOBBIX U HHIAUBUIYAJIBHBIX
KOHCYJIBTALINH, TEKYILIEr0 KOHTPOJISI U POMEKYTOYH 0N
aTTeCTalLluu.

crenramu3vpoBaHHas MeOens(yueOHas Jocka, yaeOHas
Me0eb);

TEXHUYECKHE CPENICTBA O0YUESHHsI, HAOOPHI
JIEMOHCTPAIMOHHOTO 000pYIOBaHUS U YI€OHO-
HaJTHBIX T0coOuid (HOyTOYK, TPOEKTOp, IKpaH);
nporpaMmmHoe obecriedenne: Windows, Office

ITomerntenue Ne515 DJI, mocagounsix mect — 30;
momans — 38,6M%; yaeOHas ayTuTOpHS IS IPOBEACHUS
3aHATUH JIEKIIMOHHOI O TUIIA, 3aHATHHA CEMUHAPCKOT0
THUIA, KypCOBOI'O NPOEKTHUPOBAHUS (BBIITOJTHEHUS
KypPCOBBIX pa0oT), IPYNIOBBIX U HHAUBUIYAIBHBIX
KOHCYJIbTallUi, TEKYIIEr0 KOHTPOJIS ¥ IPOMEXKYTOYHON
aTTeCTaLuH .

CIUTUT-cUcTeMa — | miT.;

crenuain3upoBaHHas Medenb(yueOHas 1ocka, yueOHas
Me0erh);

TEXHUYECKHE CPEACTBA 00yUueHHsI, HaOOpbI
JEMOHCTPALMOHHOT0 000PYIOBaHUS U y4eOHO-
HaTJISLAHBIX TOcOOMH (HOYTOYK, MPOEKTOP, IKpaH),

r. KpacHonap, yi.
Kamuauna . 13,
3/IaHue YIeOHOTO
Koprryca (axyiapTera
AIEKTpUPUKAIIAH




nporpamMHoe ooecnedenue: Windows, Office

ITomernenue Ne226 I'VK, nmocagounsix mect — 16;
mIomanes — 35,9M?; moMeIIeHue IjI1 CaMOCTOSTEIbHOM
PpaboThl 00YYAIOIIUXCSL.

TEXHUYECKHE CPEIICTBA O0YUCHHUS

(xoMIIBIOTEp MEepCOHANbHBIN — 13 miT.);

JocTyn K cetu «HTepHeT»;

JIOCTYII B 3JICKTPOHHYIO HH(POPMAIIMOHHO-
00pazoBaTeNbHYIO Cpelly YHUBEPCUTETA;
creuann3upoBanHas medenb(yueOHas MeOenb);
nporpamMmmHoe obecnieuenue: Windows, Office, cucrema
tectupoBanust INDIGO

ITomemenne Ne511 DJI, momans — 42,3m2; moMelIeHue
JUISL XpaHEHHsI M TPOPUIIAKTHYECKOTO 00CTy)KMBaHUS
y4eOHOro 000py/I0BaHUS
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