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PaGouas  nporpamma  aMcumnauuel  «YnpasjieHHEe — MEPCOHANOM»
paspaborana Ha ocHope ®I'OC BO 38.03.02 MeHeKMEHT, YTBEPKIECHHOrO
npukazoM MuHHCTepcTBa HAaykH W Beicero obpasoBaHus Poccuiickoi
®enepaunn 12 asrycra 2020 r. Ne 970.

s Ldll
K.3.H., JOLEHT H. K. Caenko

Paboyas nporpamma ofcykaeHa H PEKOMEHJ0BaHA K YTBEPKACHHIO PEllICHHEM
kadenpsl ynpasnesus u Mapketunra ot 10.04.2023 r., npotoxon Ne 19.

3aseayromuii kadeapoi / ¥
s /A.B. Tonmaues

1.3.H., npodeccop

Pafoyas mnporpamma opofpeHa Ha 3acefJaHHH METOJHYECKOH KOMHCCHH
3KOHOMHYECKOTo hakysrera, npotokon ot 10.05.2023 r. Ne 11.

[pencenarens

METOOHYECKOH KOMMCCHH / /<
/_'__.—--/A.B. Tonmaues

A.3.H., npogeccop

Pykosojuresns
OCHOBHO# npo(eCCHOHANBHOM

obpasoBaTensHO# MPOrpaMMbl
K.3.H., JIOUEHT /Z% H. I'. UBaHoBa
v




1 I.Ie.m; H 3aJa91 OCBOCHHUA JUCIHUIIJIMHBI

Meabr0 OCBOCHMS AUCHMIUIMHBI «YIPABICHUE IEPCOHATOM» SIBIIAECTCA
dbopMHpOBaHUE TCOPETUICCKUX 3HAHUIN W MPAKTHUYECCKUX HABBIKOB IIAHUPOBAHUS,
YIIPaBJICHUs, OPraHU3allid, CTUMYJIMPOBAHUS IEPCOHANA, HANPABICHHOE HA JO-
CTIDKCHHE CTPATETUYECKUX U ONEPATHUBHBIX IIEJICH, HEOOXOIUMBIX IS TPUHSTHS
OpraHU3allMOHHO-YIPABIECHYECKUX PELUICHUN C YYETOM HMX COLUMAIBHOW 3HAYMMO-
CTH.

3amaun AUCUMILTHHBI

— (opMHUpOBaHUE MPEICTABICHUN O CYUIHOCTH YMPABIICHUS IEPCOHAIIOM,
POJIM KaJAPOBOU MOJMTUKU B HHHOBAILIMOHHOW JI€SITEIIbHOCTH;

— npuoOpeTeHre 3HAHUW B 00JIACTH MCIOJIb30BAHUSI OCHOBHBIX TEOPHUIl MO-
TUBALIMK, JUACPCTBA M BJIACTU JIA PEIICHUS CTPATETUYECKUX U OMNEPATUBHBIX
YIPaBJICHYECKUX 3a/1a4;

— NpuoOpeTeHne 3HAHUW B OpPTraHM3alMU TPYNIOBOM pabOThl HA OCHOBE
3HAHMS MPOIECCOB TPYNIOBOM TUHAMUKH U MPUHIUIIOB (DOPMUPOBAHUS KOMAH/IbI;

—  OBJIQJICHUE PA3JIMYHBIMUA METOJAMHU U MOJEISMU MPUHATHSI OPraHU3aLU-
OHHO-YTIPABJICHYECKUX PEUICHUN B YIIPABICHUH MTEPCOHAIIOM,;

— YMEHHUE Yy4acTBOBAaTh B pa3pabOTKE CTpATETUM yIpPaBICHUS YEIOBEUECKU-
MH pPECypcaMH OpraHu3alrH, IPOECKTUPOBATH OPTaHU3ALHUOHHYIO CTPYKTYPY
MPEAINPHUATHS, COOTBETCTBYIOLIYIO LIEJISAM U 3aJja4aM €€ pa3BUTHUS,

— IUIAHUPOBATh M OCYIIECTBIISITH MEPOIPHUATUSA IO Pa3BUTHIO IIEPCOHAIIA,
pacnpenensaTh U JCJETUPOBATh MTOJIHOMOYMS C YYETOM JIMYHOW OTBETCTBEHHOCTH
3a OCYILIECTBIIIEMbBIE MEPOIPUATHSI, B TOM YHUCJIE CBSA3AaHHBIE C MHHOBALMOHHBIM
Pa3BUTHEM;

— OLICHMBATh OKHUAAEMBIC PE3YJIbTAThl OT MPEAJIAra€MbIX OPraHU3aIMOHHO-
YIIPABJICHYECKUX PELICHUI TTO Pa3BUTHIO NIEPCOHAA.

2 IlepevyeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHS 1O JAUCIH-

INIMHE, COOTHECCHHBLIX C INVIAHUPYEMBIMH pPeE3yJdbTaTaMHU OCBOCHHUSA
OI10I1 BO

B pe3yabTaTe ocBOeHMSI IMCHMILUINHBI GOPMUPYIOTCS CJIeAyIONIAE KOM-
MeTeHIuN:

OIIK-3. Cnocoben pa3pabarbiBaTh OOOCHOBAaHHBIC OPraHU3aAIMOHHO-
YIPABJICHUYECKUE PEIICHUS C YYETOM MX COIMAIBLHON 3HAYMMOCTH, COJEHCTBOBATH
WX peaju3alliy B YCIOBUSAX CIIOKHOW W JWHAMUYHOW CPE/Ibl U OIICHWBATh UX ITO-
CJICJICTBUS



3 Mecto nucunmiuabl B ctpykrype OIIOII BO

«YTpaBlieHHE TIEPCOHATIOM» SIBIISICTCS JAWCIUIUIMHON 00S3aTeIbHON YacTH,
dbopmupyemoit ygacTHuKamu oOpazoBaTenbHbIX oTHOMmEeHHH, OIIOIT BO moaro-
TOBKHM oOydaronuxcsi no HampasieHuio 38.03.02 MeHeqxMEHT, HapaBIEHHOCTh

((HpOHBBOI[CTBGHHBIfI MCHCIKXMCHT».

4 Oobem qucuuiuiuebl (144 yaca, 4 3a4eTHBIE €UHUILIBI)

. O0beM, yacoB
Bunel yue6HoI paboThI
OuHas OuyHO-3a04YHAas

KonrakTHasi pa6ora 73 31
B TOM YHCIJIE:
— ayIuTopHas IO BUIaM ytIe6HLIX 3aHATUU 70 28

— JIEKLIUU 42 12

— TIPaKTHYECKUE 28 16
— BHeayAWTOpHAs 3 3

— JK3aMeH 3 3
CamocrosiTesibHas padoTa 71 113
HToro mo iucuunjnHe 144 144
B TOM 4HcClie B (hopMe MPAKTUIECKON MOITOTOBKU - -

5 Coaep:xanue QM CIUNIAHbBI

[To uToram uzy4aemou TUCHHUITUHBI 00YyYaIoIecs CIal0T K3aMeEH.
HucruninHa uzydaercs Ha 4 Kypce, B 7 ceMecTpe Mo y4eOHOMY IUIaHy

O4HOM (hopMbI OOyUeHHMsI, Ha 3 Kypce.

Conep:kaHue ¥ CTPYKTYpa IMCHHUILIMHBI 110 04HOI (popMe 00yueHUs

Bunsbl yueOHo# padoThl, BKJIIOYAsi CAMOCTO-
ATEJIbHYI0 Pa00Ty CTyAeHTOB U TPY/I0€eM-
KOCTb (B yacax)

L
= =
2= B TOM B TOM
S Z| E YHcTe B 4HcTe B
Ne Tema. z29 |3
S5 dhopme dbopme | Camo-
n/n OCHOBHBIE BOIIPOCHI S 2|3 IIpakrtu-
S | O | Jlek- |mpakru- npak- | CcTos-
= . | deckue
g UM | YECKOH TAYe- | TeabHas
e 3aHSATHS .
MO/TO- CKol | paboTta
TOBKHU MOJro-
TOBKH
Ilepconan opraHmzanMm Kak 00beKT
1. | ynpaBnenuss uHHOBauMOHHO# nesi- OITK-3| 7 4 - 4 - 6
TeJbHOCTBIO
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Tewma.
OCHOBHBIC BOIIPOCHI

DopMupyemble
KOMIIeTEHIN U

Cemectp

Bunsbl yueOHo# padoThl, BKJIIOYAsi CAMOCTO-
SITeJbHYIO PaG0Ty CTYAEHTOB U TPYI0eM-

KOCTb (B yacax)

Jlek-
I

B TOM
qHCIIC B
dhopme
MpaKTU-
YEeCKOU
MOATO-
TOBKH

IIpaktu-
YEeCKUE
3aHATHUS

B TOM
quCcIe B
dhopme
paK-
THYE-
CKOM
TIOATO-
TOBKHU

Camo-
CTOSI-
TeabHas
pabora

Ilepconan opraHu3anum Kak OOBEKT
YIpaBJIEHHs], €0 MECTO U POJb B CUCTE-
Me YIpaBJCHUs, CYOBEKTHl yNpaBICHHS
[IEPCOHAJIOM.

HeobOxomumocTs B KaapoBoil pabore Ha
BCEX YPOBHSIX YIIPaBJICHHA: PYKOBOIU-
TeJed OpraHusalui, pyKOBOJIUTEIEH
MOJpa3eNICHUH, KaIPOBBIX CIIYXO.
O030p NpOrpaMMHBIX NPOAYKTOB, HC-
MOJIB3YEMBIX B IMPOLCCCC U3YUCHHUA OUC-
mummesl - Microsoft  Windows;  Mi-
crosoft Office (Bkmrouaer Word, EXxcel,
PowerPoint).

Copaepxanue u 321241 KaPOBOii Mo-
JIUTUKHU

KanpoBast monutuka opraHu3aluu, TUIBL
KaJ[pOBOU MOJIUTUKHU.

dakTopsl, BIUSIIOIINE HAa (POPMUPOBAHHE
KaJIpOBOM MOJUTHUKHU.

OIIK-3

YnpasJieHne Tpya10BOi MOTHBanuen
NepcoHaa B MHHOBAIMOHHOM /iesi-
TeJBbHOCTH

VYnpasneHue TpyAOBOM  MoOTHBanuen
HepcoHaa.

XapakTepucTHUKa CHUCTEMbl MOTHBALUU
IepcoHaIa.

MortuBanug TOBEICHUS TEPCOHANA B
HpoLeCcCe TPYIOBOM 1EATEIbHOCTH.

OIIK-3

Crpaternyeckoe NJaHUPOBaHUE Iep-
coHaja

Lenu n 3a7a9u CTpaTErnyecKoro riaHu-
pOBaHUs MEepCoHAA.

AHanu3 KaJIpoBOro MOTEHIHANa, MOBHI-
neHue 3PPEKTHBHOCTH HCIIOJE30BaHHS
KaJIpOBOT'O TMOTEHITHATIA.

[lo3uumst opraHu3anMd B OTHOILIECHUH
HMMEIOIIErocsl EPCoHAIA.

OIIK-3

HaGop, oT6op M HaeM mepcoHajla B
WHHOBALIMOHHOM 1€eATEIHLHOCTH

Lenb u MeTo 51 HAOOpa TIEpcoHaa.
Kpurepun otbopa nepconana, npodec-
CHOTpaMMBbI KaK HHCTPYMEHT 0TOOpA.

OIIK-3

ApanTanus nepcoHana

CyIHOCTb afjanTaluy 1 €¢ BUABL.
IIpodeccuonanbHas U opraHu3alOHHAs
ajanTanys IepcoHana, (aKkTOphl BIHSA-

OIIK-3
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Tewma.
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KOMIIeTEHIN U

Cemectp

Bunsbl yueOHo# padoThl, BKJIIOYAsi CAMOCTO-
SITeJbHYIO PaG0Ty CTYAEHTOB U TPYI0eM-

KOCTb (B yacax)

Jlek-
I

B TOM B TOM
YHCIe B YHCIIe B
opMe opMe
$op IIpaktu- $op
IIPaKTU- paK-
. | 4eckue
YECKOU THYE-
3aHATHUS 9
MIOATO- CKOH
TOBKH MIOATO-

TOBKH

Camo-
CTOSI-
TeabHas
pabora

OMMEC Ha MPONECC aaanTalumn.

IMpunstue OpPraHu3alMOHHO-
YIPABJIEHYECKHUX pelleHnii, CBsI3aH-
HBIX C Pa3BUTHEM IEePCOHAJIA

PasButne opraHunzanuu u pa3BUTHE Tep-
coHaja, oOOydYeHHe, TepenoroToBKa,
MOBBIIICHUE KBAJTU(UKAIIUHU ITEPCOHAA.
[InanupoBanue M ynpasieHue O0O0y4eHH-
€M TIepCOHaA.

OIIK-3

IInanupoBanue M ynpapJIeHHE [e€J10-
BOIl Kapbepou

[lonsTHe, 3TanBl U BUABI KAPHEPHI.
[InanupoBanue U ynpaBieHUE AEIOBOM
Kapbepsl.

Henu u 3agauu IuiaHUPOBaHUs AEIOBOH
Kapbepbl COTPYJHHMKOB, YCIIOBUS pealu-
3aluy IUIaHa.

OIIK-3

PaGota ¢ pesepBoM pykoBoauTeseil B
WHHOBAIIMOHHOI OpPraHu3anuu

Llens co3manus KapoBOTO pe3epna.
Oranbl GOPMUPOBAHHS KaJpOBOTO pe-
3epBa.

OIIK-3

10.

OneHka pe3yabTATOB [1eATeLHOCTH
nepcoHasia

Llenn oueHKM mepcoHata: aJMUHUCTpA-
THBHBIC, MOTHBAIIMOHHBIE, MH(OpPMAIIH-
OHHBIE.

OrieHKa TMOTEHIHMANA COTPYIHHKOB H
OLICHKA  PEe3yJIbTaTOB  JEATEIbHOCTH.
XapakTepuCTHKa CUCTEMbI OLCHKH IIep-
coHaia, (DaKTOphI BIUSIOIINE Ha BHIOOP
METO/IOB OLICHKH [IEPCOHAJA. .

OIIK-3

11.

[pyHIUNBI U MHHOBALMOHHbBIE METO-
Abl  TPUHATHSL  OPraHU3ALNOHHO-
yIpaBJ/ieHYeCKUX PelleHUil B MOCTPO-
€HHU CHCTeMBbI yIpaBJIeHUs] MePCOHA-
JIOM OpraHu3aluu

[punnunel 1 TpedoBaHus K (HOPMUPO-
BAHHWIO CHUCTEMBI YIIPABJICHHUS TEPCOHA-
JIOM.

OCHOBHBIC HaIlpPaBJICHUS PA3BUTHUS CHU-
CTEMBI YIIPABJICHHUSI IEPCOHATIOM.

OIIK-3

12.

DYyHKIMM M CTPYKTYpa KaJIpoBBIX
cIIyx0
CoctaB (PyHKIHMOHAIBHBIX HOACUCTEM

CHCTEMBI YTIPABJICHHUSI TMEPCOHAIOM Op-

OIIK-3




Bunsbl yueOHo# padoThl, BKJIIOYAsi CAMOCTO-
ATeJIbHYI0 Pa0OTy CTY€HTOB U TPY/A0eM-
@ o KOCTb (B yacax)
SIS B TOM B TOM
2 5| =
e = | B qHCIIC B 4HCIIE B
Ne Tema. 2o 3
S5 S dhopme dbopme | Camo-
n/n OcHOBHBIE BOIIPOCHI 2| 5 Ipaxtu-
§_ S | O | Jlek- |mpakru- npak- | CcTos-
&2 . | ueckue
g UM | YeCKOu TH4Ye- | TeJbHas
o) 3aHATHSA .
TIOATO- CKol | paboTta
TOBKH TIOATO-
TOBKH
TaHU3AINH U X OCHOBHBIC (DyHKIIHH.
Onenka 3(pPpeKTHBHOCTH YIpaBICHHS
MEPCOHAIIOM, TIOKA3aTeNN JIeSTeIbHOCTH
CIIy>k0 yIpaBJICHUs TIEPCOHATIOM.
HUtoro 42 - 28 - 71
6 Ilepeyenb  y4eOHO-METOAMYECKOr0  olecnedyeHus JJIA

CaAaMOCTOAITEJIbHOM PadOThl 00yYAKOIIMXCS 0 JUCHUILIHHE

VYpaBieHue MepCoOHAIOM: METOJAMYECKUE YKa3aHUs IO MPOBEACHUIO MpaK-
TUYECKHUX 3aHATHUM, OPraHU3aIMU CAMOCTOSITEIIbHON W HAy4YHO-UCCIIEI0BATEIbCKOM
PpadoThI T 00YYAIOIIMXCS 10 HApaBiieHu o moarotoBku 38.03.02 MenemxmeHT /
N. W. Caenko. — Kpacnomap.: KyO6I'AY. —2022. —69c. Pexum pnocryma:
https://edu.kubsau.ru/mod/resource/view.php?id=10217

arTrecraguu

/ ®oH OILIEHOYHBIX CPEICTB JJisl MPOBeIeHHUs TPOMEKYTOUHOM

7.1 IlepeyeHb KOMIIETEHUMI ¢ YKa3aHMeM 3TanoB uxX (JOpMUPOBAHHUS B
npouecce ocsoenusst OITIOII BO

Howmep cemectpa™

Otarnsl GOpMHUPOBAHNS ¥ POBEPKH YPOBHS C(HOPMHUPOBAHHOCTH KOMIETEHIINI

10 JUCIMIIIIMHAM, TpakTHKaM B mponecce ocoeHus OIIOIT BO

OIIK-3. Criocoben pa3pabaTbsiBaTh 000CHOBAaHHBIE OPTaHU3AIMOHHO-YIIPABICHUYSCKHUE PEIICHHS C yUYETOM
HX COIMAJIbHOM 3HAYMMOCTH, COJIEMCTBOBATh UX pealiM3allii B YCIOBUAX CIOKHOW M TMHAMUYHOMN Cpebl

1 OOCHHUBATH UX ITOCICACTBUA

2

MenemKMeHT

MapkeTHHr

AHanu3 CHCTEM YIpaBIEHUS

YpaBiaeHYeCKUE pelIeHUs

anaBneHHe Ka4€CTBOM

[Ipou3BOACTBEHHBI MEHEDKMEHT

Jloructrka

JlenoBoe aIMUHUCTPUPOBAHNE

Texnonornyeckast (TPOEKTHO-TEXHOJIOTHYECKAs]) MPAKTHKA

NHHOBaIIMOHHLINA MEHEIKMEHT

Crparernyeckuii MCHEI>KMEHT

~No|obhAAPAODMWW

anaBneHHe PUCKaMHU



https://edu.kubsau.ru/mod/resource/view.php?id=10217

Howmep cemectpa™

Orarbl GOPMUPOBAHUS U POBEPKU YPOBHSI C(HOPMHUPOBAHHOCTH KOMIICTCHITU I
10 TUCIHATIINHAM, TIpakTHKaM B miporecce ocsoerns OIIOIT BO

7 Ynpasnenue nepconanom
8 DdunaHcoBBI MEHEHKMEHT
8 BrImosHeHne 1 3alKTa BBITYCKHON KBATU(UKAITMOHHONW PabOThI

* HOMEp ceMecTpa COOTBETCTBYET 3Tany (POPMUPOBAHHUS KOMIIETEHIHH

7.2 Onucanne nokasartejie u KPUTECPUEB OLICHUBAHUA KOMHeTeHIII/Iﬁ Ha

PA3JIMYHBIX JTAallax uX q)OpMI/IPOBaHI/Iﬂ, OITMCAHHUEC IIKAJBbI OHCHUBAHUA

[Inanupyembie
pe3yJIbTaThl OCBO-
€HUSI KOMIIETEH-
U (MHIMKATOPbI
JIOCTHUKEHHS KOM-
MIETEHIINUN )

YpoBeHb OCBOCHUS

HCYOOBJICTBOPH-
TCJIBHO

(MUHUMAIBHBIA HE

JIOCTUTHYT)

yIIOBIIETBOPH-
TEJILHO
(MUHUMATBHBIN
, TOPOTOBBIN)

XOPOIIIO
(cpennuit)

OTIMYHO
(BBICOKMIT)

OneHou-
HOE
CPENCTBO

OIIK-3. CnocoGen pa3padaTbiBaTh 000CHOBAHHbIE OPraHM3ALNMOHHO-YNPABJIEHYECKHE pPelleHusi ¢
Y4eTOM MX CONHMAJIbLHOI 3HAYMMOCTH, COAEHCTBOBATh UX PeAIM3alMi B YCJIOBUSIX CI0KHOI M AMHA-
MHYHOIi cpelbl U OLIEHUBATH HX MOCJIEACTBUS

WunukaTopel  [OCTU- | YpOBeHb 3HaHUU | MuHUMalbHO YpoBeHb 3HaHMI | YpOBEHb 3Ha- | YCTHBIU
JKeHUS KOMIIETeHITUH HU)KE MHHHMMAaNb- | JAOIYCTHMBIH B 0o0beme, cooT- | Huil B 00BeMe, | ompoc,
OIIK-3.1. HBIX TpeOOBaHMH, | YPOBEHb 3HAHUH, | BETCTBYIOLIEM COOTBETCTBY- KOHTPOJIb-
3HaeT OCHOBHBIE Me- | UMEJH MECTO | JOMYLIEHO MHO- | MporpaMMe IOA- | OIIEM npo- | Has pabota,
TOJABI ¥ MOJIENU TpH- | rpyOble OIHOKN ro HerpyOBIX | TOTOBKH, JONY- | rpaMme MoAaro- | pedepar,
HATUA opraHusauuos- | IIpu pemieHnu | omubOok.  IIpo- | mEHO HECKOJBKO | TOBKH, 6e3 | Tecr, Keiic-
HO-YTIPABICHYECKUX CTaHIAPTHBIX JIEMOHCTPUpOBa- | HerpyObIX omu- | ommbok. IIpo- | 3amaHue,
peleHui 3aja4 HE MpoJe- | Hbl ~ OCHOBHBIE | OOK. IIpomeMOH- | ZEMOHCTPHPO- | BOHPOCH U
OIIK-3.2. MOHCTPHPOBaHbI YMEHHSI, PELICHBI | CTPUPOBAHBl BCE | BaHBl BCE OC- | 3a[JaHHS O
Ymeer pazpabareiBaTh, | OCHOBHBIE ~ yMe- | THIIOBBIE 3aJadi. | OCHOBHBIE yMe- | HOBHBIE  yMe- | TIPOBEICHHS
000CHOBBIBaTh, peaju- | HUs, UMeIN MecTo | MIMeeTcss MMHH- | HUS, pEIICHBI BCe | HUS, pELICHBI | 3K3aMeHa
30BBIBaTh, OIIGHUBAThH | IpyOble OMIMOKH, | MaJbHBIH HAOOp | OCHOBHBIE 3aJadll | BCE OCHOBHBIE
OXKU/IaeMBble pe3yibTa- | HE NPOJIEMOH- | HABBIKOB i | ¢ HEerpyObIMH | 3aJjaud C OT-
THI Ipe/UlaraeMbIX | CTPUPOBaHBl 0a- | pPelIeHHs CTaH- | OMMOKaMH, MPO- | ACTHHBIMH
OpraHU3aIOHHO- 30BbI€ HABBIKH JAPTHBIX 3a/a4 C | JeMOHCTPUPOBA- | HECYIIECTBEH-
YIOpaBIEHYECKUX  pe- HEKOTOPBIMU HBI 6a30BbIe | HBIMH HeOYe-
HICHU HEI0YETaMU HaBBIKU npu | Tamu, IIpone-
OIIK-3.3. peleHnH  CTaH- | MOHCTPHPOBa-
Brnageer  HaBbIKaMHu JIapTHBIX 3aJa4 HBI HaBBIKH
OLICHUBAaHMA OXKHJae- IIpU  pEIICHUHU
MBIX pe3yIbTaToOB HECTaHJapT-
IOpeJylaraéMblX — opra- HBIX 3a/a4
HU3aIMOHHO-
YIOpaBIEHYECKUX  pe-
HIEHUH

7.3 TunoBwbIe KOHTPOJBbHbIC 3aJJaHUA WJIH HHBbIC MaTe¢puabl,

HeoOXoaMMBbIe JIS OLEHKH 3HAHWUM, YMEHHUI, HABBIKOB, XapaKTEePH3yUIHUX

JTanbl popMUPOBaHUA KOMIIeTeHUMH B pouecce ocsoenusi OITIOII BO

OueHo4vHbIe CPpeACTBA AJsl TEKYILIEro KOHTPOJIs

Komnemem;uﬂ: Cnocoben pa3pa6amb16amb 000CHOBAHHbLE Op2aHU3aAyUOH-
HO-ynpaejeH4yecKue peuerusl ¢ y1emom ux COL;MaJleOIZ SHA4dYumocmu, cooeticmeo-




8amMb UX Peanu3ayuu 8 YCi08UX CILONCHOU U OUHAMUYHOU CPedbl U OYEHUBAMb UX
nocnedcmeus (OIIK -3)

Bonpocs! AJ151 yCTHOTO onpoca (mpuBeieHbl IPUMeEpPbI)

1. KakoBbl OCOOEHHOCTH TPHUHATHS YIPABICHUECKUX pEIICHUH B 00JacTu
YIPABJICHUS IEPCOHATIOM?

2. Kakue ynpaBiieHYecKue pelieHus, TpUHUMAIOTCA pU Habope U moadoope
nepconana’?

3. Kakne MeTop1, HCTIONB3YIOTCS JIJIS OTICHKU KaHAWIaTa Ha OMPEIeICHHYIO
JOJDKHOCTB?

4. Kakrie MeTOoasl pa3padOTKU YIPaBIECHYCCKUX PEIMICHUH TPUMEHSIIOTCS
IIPY YIIpaBJICHUU MOTHBAITUEH Tpya mepcoHana?

5. KakoBa CyIIHOCTH «YTPaBISIONIAs) W «YIpaBisieMasn IMOJCUCTEMBbI CH-
CTEMBI YIIPABJICHHS MEPCOHATIOM?

6. Kakue nMUYHOCTHBIE XapaKTEPUCTHKH, OKa3bIBAIOT BIIMSHHE Ha MPOILIECC
pa3pabOTKU ¥ MPUHSTHS YIIPABICHYECKUX PEIICHUMN?

7. Kakue opraHu3alOHHO-YIIPaBJICHUYECKUE PEUICHUS MPUMEHSIOTCS MpU
OIICHKE KaJ[pOBOT0 pEIICHUS?

8. Kakue opraHm3alMoOHHO-YIIPABICHYECKUE PELICHUS TPUMEHSIOTCA TpU
BBICOKOM TEKy4eCTH KaJpoB?

9. Kakne (akTopbl yUUTHIBAIOTCS TIPH MPHUHITHH YIIPABICHISCKAX PEIICHUHA
B 00J1aCTH pa3BUTHS epcoHana?

10. Kakue opraHu3aloOHHO-YIIPaBICHYCCKHUE PEIICHHUS TMPUMEHSIOTCS MU
aJanTamyy nepcoHana’?

Bomnpocs! AJ1s1 KOHTPOJILHOM PadoThI (IPHBEACHBI IPUMeEPHI)

1. Poxw yenoBedeckoro pakropa B mporecce pa3padoTKe yIpaBISHUECKOTO
pEIICHHS.

2. Oco0EHHOCTH aBTOPUTETA TUYHOCTHU, BIUSIONINE HA Pa3paboOTKy ympas-
JICHYECKOTO PEIICHUS.

3. OcobOeHHOCTH MPUHSATHUS YIPABICHUECKUX PEIICHH B paboTe ¢ mepco-
HaJIOM.

4. KowmmiekcHas orieHKa 3((HEKTUBHOCTH YIIPABICHYECKUX PEIICHUH B
YIPABJICHUH TTIEPCOHAIOM.

5. MeTonabl NpUHATHS pelIEHUH B 00JIaCTH YIPABICHUS EPCOHAIOM.

6. ATTOPUTM TIPUHATHS YIPABICHYSCKUX PEIICHUNA B YIIPaBICHUH TIEPCOHA-
JIOM.

7. TlpunHSATHE YIIpaBIECHYCCKUX PEIICHUHN B IPEAYNPEKICHUE KOH(IUKTOB.
CouunanibHasi OTBETCTBEHHOCTh OM3HECA, BIACTH U JTUYHOCTH.

8. Ilporiecc npuHATHS yIPABICHUYESCKUX PEIICHUH B TUIAHUPOBAHUU TIEPCO-
HaJa.

9. Ilpomecc mpUHATHS YIPABICHUYECKUX PEIICHUNA B PA3BUTHE KAPhEPHI
nepcoHana.

10. IIportecc mpuHATHUS YIIPABICHYECKUX PEIICHUN B aanTalliy IEPCOHANA.

11. MexaHu3M IPUHATHS YIPABIECHYSCKUX PEIICHUN B OpTraHu3aIiy Tpyaa.



12. TlpakTrdeckas mpoBepKa MPaBIJIBHOCTH PEIICHUS O HaltMe COTPYTHHKA.

13. Ynpasienueckue penieHus B MOTUBALIMK U CTUMYJIUPOBAHUU TPYa.

14. Ananu3 TpyAOBBIX MOKa3aTeNneH AJisd MPUHATHUS YIPABICHUECKHUX pellle-
HUM.

15. U'HCTpyMEHTHI O BOBJICYEHUIO NIEPCOHANIA B IPUHATUE PEIICHUH.

16. Ananu3 npo6sieM OpraHu3aluy BBITOJIHEHHS YIPABICHUYECKUX pElICHUN
B CHUCTEME yNPABJIEHUS MIEPCOHANA.

17. OntumanbHOE YIPABICHUECKOE PEIICHHE KaK YCJIOBHUE MPEayIHpexie-
HUS U pa3pelieHus KOHPIUKTOB.

18. PemeHust cTpaTernyecknX W OMEPATHBHBIX YIPABJICHUYECKHX 3a7ad C
MIOMOIIIBIO BJIACTH.

19. BuyTtpennne (pakTopbl OpraHU3AIMOHHON CPEJIbl, BIUSIONINC HA TTPUHS-
THE penieHus. B3auMocBsI3b KyJbTYphl U CTPATETUH OpPTaHU3ALNH.

Tembl pedpepaToB (IpUBeAeHbI IPUMEPDHI)

1. OnbIT KpyNnHEWIIUX U 3HAUYMMBIX KOMIIAHUHM 1O CO3JaHHIO IIEHTPOB IO
BOBJICYEHUIO COTPYAHUKOB B IIPUHATUE PEILCHUN.

2. MeTonoorust yrpaBjieHUECKOTIO peUIeHHs B pa3pe3e YIpaBJIeHUs NEpCo-
HaJIOM.

3. MeToibl pa3pabOTKH YIIpaBI€HYECKUX PEIICHUN.

4. OnieHKka KadecTBa YIPABJICHUYECKUX PEIIEHUH B CHUCTEME YIPaBJICHUS
MIEPCOHAIIOM.

5. JledaTenbHOCTh OTAEIBHBIX MOAPA3ICIECHUN U OTAEIbHBIX PAOOTHUKOB B
npolecce pa3padOTKH PeLeHUs.

6. PernamenT, HOpMaTHB, OpraHU3AIIMOHHBIC TPEOOBAHMUS, MHCTPYKIIUS - OC-
HOBA OpraHU3alUU Pa3padOTKU YNPABIEHYECKOTO PEIICHHUS.

7. CyOBeKTHI yIpaBlieHUs IPUHUMAIOIINE PEIICHHUS.

8. ®@akTopbl, BIUAIOLIME HA IPUHATHE CTPATETUYECKUX KaJIPOBBIX PEIICHUH.

9. Crparernyeckue NpUOPUTETH B CUCTEME YIIPABJICHMSI IEPCOHATIOM PEru-
OHAJIbHOU YKOHOMUKH.

10. CoBpeMeHHbIE TEXHOJIOTUM HAYMCICHHUs MOTHBAIMH: TaHTheMa, Ipei],
KPI.

11. HopmaTuBHBIE MEXaHU3MBI pa3pelieHusi KOH(QIMKTOB U UX MpaKTHYe-
CKO€ IPUMEHEHHUE B OpraHu3alusaX Majaoro Ou3Heca.

12. beHUMapKUHT ¥ PEUHKUHUPUHT B YIPaBICHUN KOHPIUKTAMU.

13. OcoOeHHOCTH pa3BUTHS KOH(MDIUKTOB B OpraHU3alMsIX arpapHOro CEKTO-
pa, Majoro OuM3Heca UM APYruX OTpaciaeil SKOHOMHUKH Balllero PeruoHa .

14. KopniopaTuBHble KOHQIUKTHI B COBpeMeHHON Poccum.

15. KoHpauKThI B yIIpaBieHUU IEPCOHATIOM HA MPUMEPE OpraHU3allUu.

16. Pa3pemienne KOH(IMKTOB B YCJIOBUAX AHTUKPU3UCHOTO YIIPABICHHUS,
OaHKpPOTCTBA HA OCHOBE COBPEMEHHBIX TEXHOJIOTUN yIPaBICHUSI IEPCOHATIOM.

17. OntumanbHOE YIPABICHUECKOE PEIICHHE KaK YCJIOBHUE MpPEeayIlpexie-
HUS U pa3pelieHns KOH(QINKTOB.

TecTbl (MpUBEAEHBI IPUMEPbI)



JIOM:

1. YkaxuTe CyIIHOCTh M pOJIb PEUICHUHN B MpOLiecce YIPABJICHUS MepCcoHa-

a) MHCTPYMEHT YIIPABJICHYECKON JICATEITHPHOCTH

0) MPOIYKT YIIPaBICHYECKON EATEIHHOCTH

B) BEIOpaHHBIN (YTBEPIKJIECHHBIN) BapUAHT YIIPABICHUECKUX JCHCTBUM
T') YIpaBIEHYSCKUIN TOKyMECHT

2. YKaXUTE OpraHU3aIMOHHBIE CBOMCTBA YIPABICHYECKOTO PEIICHHS:
a) IJIaHOBOCTh

0) 1eeHaNpPaBICHHOCTh

B) IIOCJIEI0BATENHLHOCTh

I') IPaBOMEPHOCTh

3. Ykaxure IMOCJICAOBATCIIBHOCTD PCAJIU3AINN 3JICMCHTOB YIIPABJIICHYCCKOI'O

Imponcecca:

a) yrpaBJeHYeCKasl CUTYyaIlus
0) ynpaBieHUYeCKOe pelieHue
B) ynpaBieH4YeCKue QyHKIINH
I') yIpaBJeHYECKUE JCHCTBUSA

4. YCcTaHOBHUTE COOTBETCTBHE 3JIEMEHTOB Ipoliecca MPUHSITHS PELICHUS U

€ro aCIICKTOB.

a) aHau3, MpeoOpa30BaHUE CBEACHUN

(maHHBIX) O CUTYyaIUU 1) uH(pOpMAITMOHHBIH
0) TOrMYECKHE MBICTUTENbHBIE ONIEPALIMH 2) TICUXOJIOTHYECKUI
B) BEIOOP METOOB pa3paOOTKU PEIICHUS 3) opraHu3anMOHHBIH
I') HOPMAaTHBHO-TIPABOBOE OOeCTIeueHNEe

pelIeHus 4) 1opUIUIeCKUi

VYKaxute NpuUrHbI BOSHUKHOBEHUS YIPABICHUYECKUX PEILICHHN:
a) CHTyallMOHHbIE

0) MTHUITMATUBHBIC

B) OpraHU3alMOHHbIE

I') KOHTPOJIbHbBIE

VYkaxute, Kakylo pojib B Ipolecce pa3pabOTKH yNpaBICHUYECKUX PEILIECHUN

WrpaeT OpraHru3alloOHHas CTPYKTypa:

a) popMuUpyeT B3aUMOCBS3U B «JIE€pEBE LIETEH» U «IePEeBE PELICHUN
0) Maét mpaBo MPUHATUS PEIICHUI
B) YCTaHABJIMBAET MOCJIEI0BATEILHOCTh U B3aMMOCBSI3H B IMPOILECCE pa3pa-

OOTKM perieHui

') COCTaBJISIET OCHOBY AJIs CO3/aHusl 3(PPEeKTUBHOrO mpolecca pazpaboTKu

pelLIeHu



Ykaxurte, Kakyl0 pojb HUrpaeT mpodeccruoHanbHas TOATOTOBIEHHOCTh B
pa3paboTke yrpaBICHUSCKUX PEIICHHIA:

a) SIBIISIETCSI KPUTEPUEM OLIEHKH PYKOBOAMTEICH

0) MOBBIIIACT KAYECTBO PEIICHUN

B) MIPUBOJIUT K TIOBBIIIICHUIO MIPOW3BOIUTEIHHOCTH TPY/Ia

T') BBI3BIBACT YBAKEHUE COTPYAHUKOB

VYkaxuTe, KaKylo pojb WUTpaeT LEHTpalv3alus YIpaBieHHs B MpoIeccax
pa3paboTKH YIPaBICHYECKUX PEIICHUN:

a) COKpamiaeT KOJIMYECTBO pa3padOTUUKOB, CYKaeT 00JaCTh alIbTEPHATUB

0) yCIIOKHSET MPOoIecC pa3paboTKu

B) YCKOPSIET BpeMS pa3pabOTKH

I') CHIKAET Ka4eCTBO MPUHATHIX YIIPABICHUYECKUX PEHICHUN

YkaxuTe, KaKyl0 pojb UrpaeT JeJerupoBaHUE IMOJTHOMOYMM B IMpoIleccax
pa3paboOTKH yIPaBICHYCCKUX PEIICHUM:

a) coslecTByeT 3P HEKTUBHOCTH Pa3pabOTKH PEIICHUS

0) IEIUT CIIOKHYIO 33/1a4y Ha MPOCTHIC

B) MOBBIIIACT OTBETCTBEHHOCTH 3a PEATU3AINIO PEIICHUS

) criocoOcTBYET 3 (HEKTUBHOCTH peaTM3alUK PEIICHUS

VYcTaHoBHTE TOCIENOBATENBHOCTh CTHJIEH PYKOBOJCTBA, OTPAKAIOLIYIO
YCWJICHHE JIEMOKpATU3Ma NPUHATHS pEeLICHUN:

a) aBTOPUTAPHBIN

0) MHIMBU1YaTbHO-KOHCYIbTAMOHHBIN

B) KOHCYJIbTallMOHHO-TPYIIIIOBOM

I') CTHJIb [TOJHOT'O Y4acTHs

YkaxuTe XapakTep Lejed anmapara ynpaBi€HHs OPHEHTUPOBAHHOIO Ha
IIPUHSITUE PELICHUM:

a) pa3BUTHE HOBOBBEICHUI

0) u3yueHnue prIHOYHOM KOHBIOHKTYPHI

B) MOJJIEp>)KaHUE CTA0UIBHOCTH

') ONTUMU3AIUS BEPTUKATIBHBIX CBsI3EH

VYKaXuTe S5KOHOMUYECKHE aCTIeKThI IPUHATHS PEIICHHIA:
a) MpaBoBO€ o0ecreueHne MPUHATHUS pelIeHUN

0) pecypcHoe obecriedeHUe MPUHATHS PEIICHU N

B) OpraHU3aIMOHHOE O0eCTIeUeHUE PUHATHUS PEIICHUH
') MaTepHalibHasi MOTUBALIMS BBITIOJHEHUS PEIICHUS

Baxnenmmi BU ynpaBiIE€HYECKOTO TPyAa, a TAKKE COBOKYITHOCTh B3aMMO-
CBS3aHHBIX, LEJICHAIIPABIICHHBIX W JIOTMYECKH IIOCJIEIOBATENIBHBIX YIIPABICHYE-
CKUX JIEHCTBUH, KOTOpbIE 00ECTIEUYNBAIOT PEeATU3aLMIO YIIPABICHUECKHUX 3a/au:

[ ypaBlIeHUECKOE PELICHHE |



[Ipouiecc nepepadoTku MHGOPMALIMH C 1EJIbIO MOATOTOBKU, IPUHITHUS U pe-
anu3aluu perieHnii, o0ecrneynBamuX MoBbieHne 3hHEKTUBHOCTH pabOThI Op-
raHu3alyu, yaydllieHne KauecTBa MPOayKIIUH:

[ynpaBiieHue]

VYkaxute (akTopbl, CHUKAIOUIUE BEPOSTHOCTb MPUHIATHS KAUECTBEHHOTO U
3¢ (HEKTUBHOTO YIIPaBICHYECKOTO PEIICHHUS:

a) IMYHOCTHBIE MPUCTPACTHUS WJIU JIOSUIBHOCTh PYKOBOIUTENSI K OJHOMY W3
COTPYIHHKOB

0) cTpyKTypu3aIus npoOaemMbl

B) BHYTpU(HPMEHHbIE KOH(IUKTHI

') pyHKIMOHUPOBAHUE CUCTEMbI OTBETCTBEHHOCTH

VYkaxxurte npeaMeT pyucka Mpu NPUHSATUU PEIICHUINA:

a) MaTepuaIbHbIX, (PUHAHCOBBIX, WH(OPMAIIMOHHBIX, WHTEIUICKTYaIbHBIX
WM HEJIOMOJIYYCHHBIX JI0XO0JI0B, TPYAOBBIX

0) MaTepuaIbHbIX, (PMHAHCOBBIX

B) UHTEJUICKTYAJIbHBIX WJIA HEJIOTIONYUYEHHBIX JI0XOJ0B, TPYAOBBIX

) UHPOPMAIIMOHHBIX

YKaxuTe MPUIUHBI U IPUHATHS PEIICHHUS O TTPOBEICHUH aTTECTallN pa-
OOTHHKA:

a) ouepeHas arTecTalus

0) nmepeBoj Ha APYroi TapudHbIi pa3psy / IPUCBOSHUE KaTETOPUU

B) oOecrieueHrue KOHTPOJIBLHOM (PYHKIIMH, T.€. KOHTPOJS PE3yJIbTaTOB TpyJa
U pa3BUTUS TPOPECCUOHATBHBIX BO3MOKHOCTEH COTPYIHUKA

') HU3Kas MPOU3BOIUTEIHLHOCTh TPY/Ia

VYkaxute (pakTopbl, BIUSAIONIME HA TPUHATHE PELIEHHs O BHIOOPE KaapOBOM
ITOJIMTUKH NPEIIIPUATHS:

a) uHaHCOBBIE BO3MOXHOCTHU MPEANPHUATHS, TOMYCTUMBIN YPOBEHb H3IEp-
JKEK Ha YIIPaBJIEHUE NIEPCOHAIIOM

0) KOJINYECTBEHHBIE Y KAaUECTBEHHBIE XapaKTEPUCTHUKU UMEIOIIErocs Mepco-
Hajla ¥ HaAIPaBJIEHHOCTh UX U3MEHEHUS B IIEPCIIEKTUBE B COOTBETCTBUU CO CTpaTe-
rUeN pa3BUTHUS IPEAIPUATHS

B) LICHHOCTHBIE YCTAHOBKH BBICILIETO PYKOBOJICTBA CTPAHbI, OTPACIIU

') IPUHATAs] OpraHU3alMOHHAs, KOPIOpaTUBHAs KYyJbTypa paboThl ¢ HaeM-
HBIM [IEPCOHATIOM

VYKaxxute OCHOBAHHE JUIsl IPUHSATHS PEIICHUS MO0 CTUMYJIMPOBAHHUIO TPYa
nepcoHana:

a) OLICHKa pe3yJbTaTOB TpyAa

0) olleHKa JIMYHBIX U JICJIOBBIX KA4eCTB

B) OLICHKA TpyAa



') KOMIUIEKCHAs OT[EHKA KadecTBa padOThI

Keiic-3a0anus.

Keiic-3a0anue 1.

DKOHOMUYECKOE TMOJIOKEHUE U (DMHAHCOBBIC MOKAa3aTelld KPYIMHON Mpou3-
BOJICTBEHHO-TOPTOBOM (PUPMBI 3a TMOCJIEIHHE HECKOJIBKO MECSIEB OIIYTUMO
YXYJIIWUIUCh. A 10O HEKOTOPBIM TOBAapHBIM MO3ULHKSIM HAMETUJIACh yCTOMYMBAs
TEHJICHIIUS K COKpallleHhio obopota. Ha coBemanum y pykoBoACTBa JUPEKTOP MO
MapKETHUHTY TIPEIOKIII TIOTIPABUThH TTOJIOKEHUE C TTOMOIIBI0 MAaCIITAOHOW U JIeH-
CTBEHHOM PEKJIAMHOM KaMIaHWHW W MOPYYWUTh HAYAIBHUKY OTAENAa PEKIaMbl MOA-
TOTOBUTH COOTBETCTBYIOIINM MPOEKT. HavanbHUK OTAEna peKiaMbl TPUCTYHUI K
pa3pabOTKe BO3MOKHBIX BAPUAHTOB PEKJIAMHOW KaMIIaHWU M BCKOPE HapaBUII UX
JUPEKTOPY MO MAPKETUHTY, KOTOPOMY ObLI MOAYMHEH. Uepe3 HeCKOJIbKO JTHEW OH
MOJIYYHJI YTBEPKJICHHBIM BapUAHT U B COOTBETCTBUM C HUM OTJIEN pazpadoral jie-
TaJbHBIM MPOEKT PEeKIIAMHOW KaMIaHWHU, KOTOPBIA OBbLI JIJIsi CBEJIEHUS HANpaBIICH
JUAPEKTOPY 10 MapkeTuHry. [Ipoiuia Hexens, HoO peakuuu He nocienosano. Toraa
HaYaJIbHUK OT/IEJIa PEKJIaMbl 00OpaTHIICS K CEKPETapIo TUPEKTOPa MO0 MAPKETUHTY C
POChOOH y3HATh, pACCMOTpEN JiH mied WX MPOEKT, U Ha CICAYIOIIHMMA JIEHb MOJTY-
YU OKOHYATEIbHBIM MPOEKT PEKIIAMHOW KaMMaHWU, MOANUCAHHBIA TUPEKTOPOM
no MapkeTuHry. HavanbHUK OT/Aena pekiambl Oe30TiaraTesibHO Hayal peaau3a-
IO MPEAYCMOTPEHHBIX MPOECKTOM PEKIIAMHBIX MEPOIPHUITUNA, OJTHAKO K HAMEUCH-
HOMY CPOKY OXXHMJAeMOTO pe3yjibTaTa MoJiydeHO He Obu1o0. bojee Toro, CKopo BbI-
SCHUJIOCh, YTO PEKJIAMHAas KaMIaHUs B LEJIOM OKa3aJlach KpaitHe HeyaadHou. Ko-
r7a 3TO CTAJIO JJISI BCEX OUYEBUHO, JUPEKTOP MO MAPKETUHIY BbhI3BaJ HadaJbHUKA
PEKJIAaMHOTO OTAENA U CTajJl yIpeKaTh €ro B TOM, YTO MPEIJIOKECHHBI UM MPOEKT
OBLT HEJOCTATOYHO MPOJIYMaH U MPUHEC JIUIIb JIOMOJTHUTEIbHBIE pacxoasl. OnHa-
KO HayaJbHUK OTHEJIa PEKJIaMbl PEIIMTENBHO 3alIUINAJICA OT 3TOW, MO €ro MHe-
HUIO0, HE0OOCHOBAaHHON KpUTHKU. OH 3agBWI: «Sl HE TOHMMAKO BalllUX YIIPEKOB.
Brl caMu ganm — «3€JIeHBIN CBET» ISl peaju3aliy HalluX MpeioxkeHui. Bece Mmon
MPOEKTHI OBLITU CBOEBPEMEHHO TMPEICTABJICHBI, HA HUX €CTh Ballld BU3bl. XOPOIIIO,
YTO Sl COXpPAHUJ BCE JTOKYMEHTBI U TEIEPb HEIIb3s CBAINTH HA MEHSI U MOUM OTIEN
BCIO BUHY 3a Halry oOIyro Heynauy!»

3aganus:

1. IlpoaHanmu3upyiiTe CIOXHBIIYIOCS CHTYalHMI0 W OLEHHUTE PEAKLIUIO
HaydaJIbHUKA OT/IeJIa PEKJIAMbl HA YIIPEKU PYKOBOICTBA.

2. Onpenenure KTO HECET OTBETCTBEHHOCTh 3a MPOBAJI PEKIIAMHOM KamIia-
HUU.

3. Caenaiite BBIBOJIbI B OTHOIIEHUY HAYAJIbHUKA PEKJIAMHOIO OT/Ea.

4. PazpaboraiiTe OpraHu3aliMOHHO-YIIPABICHUYECKHE PEIICHUS B OTHOIIICHUHN
BO3ZHHKIIINX MTPOOIIEM.

Keiic-3a0anue 2.

dalpuka mpeacTaBisgeT coOO Tpymnmy KoMOaHHuil: «Anbda» 3aHUMaeTcs
cobrToM mponykiuu, «betay crnenuanusupyeTcs Ha Mpous3BojAcTBe Oymaru, «b-
[ToTeHmam) ynpasiasieT UMYLIECTBEHHBIM KOMIUIEKCOM. BBIIO pelieHo pa3ienuThb



babpuKy Ha TPU CAMOCTOSATEIHHBIX IOPUANYECKUX JIHIA, TaK KaK 3a HEW YHCIIU-
Jach KPEJAUTOpCKas 3aJ0JKEHHOCTb, a TaKkKe IIUIa IMOJATOTOBKa K IIpoleaypam
MIPUBATU3ALMK U aKIIHOHUPOBAHMS.

Cnyx0a miepcoHasa, COCTOSIIas U3 YEThIPEX YEJIOBEK, CIAEAYET TaKUM IPHH-
[IATIaM KaJIpOBOM MOJIUTUKU MPEITIPUSTUS:

— TOA/IEP)KUBAThH PO ECCUOHATIN3M KaXKJI0T0 COTPYIHHUKA,

— cO3/1aBaTh HEOOXOUMBIE YCIIOBHS ISl paOOThI KaXKJ0TO COTPYIHUKA;

— OPUEHTUPOBATh MEPCOHAN Ha IIEJIM U 3a]ja4u OM3Heca;

— Hay4YUTh NIEPCOHAI CJIEIOBATH MPaBUIaM KOMIIAHUHU.

KaapoBas monuTuka BBICTpOEHA TaKUM O0Opa3oM, YTO KaXKAbId COTPYAHUK
IPUHUMAET BCE TIPpaBUjIa ¥ HOPMBI PaOOTHI, BRIOJIHSAET TIOCTABIICHHBIE 33aa4yu. B
KOMIIaHUU €CTh MOJIOKEHUE 0 TpeMupoBanuu. Ho oHO pacmipocTpaHsieTcs JUlllb Ha
COTPYJHHUKOB OT/Aena mpoaax. [IpeMus Hauucnsercs 3a MOCTYIUICHUE JIEHEKHBIX
CPEJICTB B TEKyIeM Mecsiie oT HOBBIX KiIueHTOB (0,1 %), mubo oT npexxHux, b0
OT T€X, KOTOPhIC YXOJAWIN K JAPYrUM KoMItaHusiM, HO BepHYIUCh (0,05 %). Taxxke
BBEJICHBI JIOMOJHUTEIbHBIC KOI(P(GUIIMEHTHI 3a BBINMOJIHCHUE HWHIWBHUIYaJIbHOIO
maHa paboT M IUIaHa Bcero otnena. Kpome npeMuii COTpYIHUKH MOJYyYarOT J10-
IJIaThl 32 BBIMOJHEHHE O0S3aHHOCTEH BPEMEHHO OTCYTCTBYIOIIUX, 32 padoTy B
Mpa3JHUYHbBIC U BBIXOJIHBIC IHU, 32 CBEPXYPOUHBIC U 32 COBMEILICHUE JTOHKHOCTEH.

Uepes HECKOJIBKO MECSIIEB MOCJE MPUHSITHS TMOJOKEHUS O MPEMUPOBAHUU
CTaJIM CHIMDKAThCS MOKA3aTeIu Y TeX COTPYJIHUKOB, HA KOTOPBIX HE pacHpOCTpaHs-
JIUCh HOPMBI JIOKAJIbHOTO aKTa.

3aganusa:

1. Onpenenvrte HEIOYETHI B CUCTEME MOTHUBAIIUU TTEPCOHAIA.

2. YKaXUTEe TPUYMHBI CHIDKCHHS Yy YacTH COTPYIHUKOB ITOKa3aTelied pe-
3yJbTaTUBHOCTH PAOOTHI.

3. Pa3zpaboraiiTe opraHu3alimOHHO-yMPABICHYCCKUE PEIICHUS B YaCTH CTH-
MYJIMPOBAHUS COTPYJIHUKOB, HE YUCIISAIIUXCS B OTIEIIE MPOJAXK.

Bomnpocs! u 3a1aHus 11l POBEJACHUS IPOMEKYTOYHOT0 KOHTPOJIS

KomnemeHuuﬂ: Cnocoben pa3pa6amb16amb 000CHOBAHHbLE Oopcaru3ayuUOHr-
HO-ynpaejeH4yecKue peuerusl ¢ y1emom ux COl/ﬂ/taJleOIZ SHaA4dYumocmu, cooelicmeo-

8aMb UX Peanu3ayuu 8 YCI06UIX CIONCHOU U OUHAMUYHOU CPedbl U OYEHUBAMb UX
nocaeocmeusi (OI1K-3)

Bonpocwt k 3x3ameny:

1. CucremMa SKOHOMHYECKHMX IIOKa3aTeyie, HOpPMAaTUBOB M PETJIaMEHTOB,
WCIIOJIB3YEMbIX B MIPAKTUKE YIPABJICHUS MEPCOHATIOM, M MyTH UX Pa3BUTHUS B CO-
BPEMEHHBIX YCJIOBUSIX.

2. Kiaccudukanus u METOJIBI pacdeTa ImoKa3aTeliei, OnpeacIcHUsT HopMa-
THUBOB U Pa3pabO0TKH PErIaMEHTOB.

3. PackpoiiTe TOHSTHS «ICHCTBEHHOCTH» U  «IPOU3BOIUTEIHHOCTHY
YIIPaBJICHUS.

4. OO6mas 3¢(hHeKTUBHOCTH MPOIECCa YIPABICHUS TEPCOHAIIOM.



[Toxazareny TEXHOJIOTHH YIPABICHUS IEPCOHATIOM.
Kpurepuu 3eKTUBHOCTH yIIpaBiICHUS MEPCOHATIOM.
Kpurepuu s3xoHOMHuecKoi 3PPEeKTUBHOCTH yIPABIICHHUS.

8. YactHble mokazaTend, xapakrepusyroniue 3¢()EeKTUBHOCTh WHIUBUIY-
JIBLHOTO YIIPaBJICHUYECKOTO TPy/aa.

9. Coumanbubiil 3pPeKT ynpaBiieHUECKON AESTEIbHOCTH.

10. KitoueBble mokasarenu pe3yJibTaTUBHOCTH MEPCOHAIA.

11. 3aTpatHsliif moaxo0 B 3(GEKTUBHOCTH YIPABICHUS IEPCOHAIOM.

12. CymHoCTh 1 Kiaccu(uKaIums pacxo0B Ha MIEPCOHA.

13. Yyer, ananu3 1 HOPMUPOBAHHUE PACXOJIOB Ha MEPCOHAT.

14. IInanupoBaHue pacxoJ0B HA IEPCOHAI.

15. bropxkeTupoBaHue pacxo0B Ha IIEPCOHA.

16. Knaccudukarus 3atpaT Ha pabodyio CHITY.

17. OueHka oKynaeMoCTH ¥ peHTa0eIbHOCTH PacX00B Ha IEPCOHAIL.

18. CyuiHocTh ¥ IPUHLIMIIBI METOJ1a B €UHCTBE (DYHKIIMOHAIBHOTO U CTOU-
MOCTHOT'O TIOJXOIOB.

19. EnuHoBpeMeHHbIE 3aTpaThl HA COBEPIICHCTBOBAHUE YIIPABIICHUS MEPCO-
HaJIOM.

20. TIpeanpon3BoACTBEHHBIE 3aTPAThl U UX CTPYKTYpPA.

21. T'oioBBI€ TEKYyIIME 3aTPAThI, CBSI3aHHBIE C COBEPUICHCTBOBAHUEM YIIpaB-
JICHHSI TIEPCOHAJIOM.

22. I3aepxku Ha 00y4YeHHE U MOBBIIICHUE KBATH(DUKAIIIH

23. PeHTa0enbHOCTh MEpCOHaNa MPEANPUATHS 110 YUCICHHOCTH U TI0 3aTpa-
TaM Ha MepCoHal.

24. KoapdumueHt TekydecTd U BHyTpEHHEH MOOMILHOCTH TIEpCOHAIA.

25. IleneBoit moaxos B 3G (HEKTUBHOCTH YIIPaBICHUS TIEPCOHATIOM.

26. O61mast 53ppeKTUBHOCTDh CUCTEMBI YIIPABIICHUSI IEPCOHAIOM.

27. Ilokazarenb 3pheKTUBHOCTH 3aTpaT TPy/a.

28. O6o0mmaromue oeHKu 3PHEKTUBHOCTH YIIPABICHYECKOMN NeITEIbHOCTH.

29. Dxonomuueckast 3peKTUBHOCTH YIIPaBJICHUS.

30. Pa3BuTne nepconana, o0yueHue, NepernoaroToBKa, MOBBIINICHUE KBaTHU-
bukarmm.

31. [InanupoBanue u ypaBieHHEe 00ydeHUEeM MTepCoHAIA.

32. llenu u 33724 TUTAHWPOBAHUS JIEIIOBOM Kapbephbl COTPYTHUKOB, YCIOBHS
peanu3anuu miaHa.

33. KagpoBast momuTHKa OPTaHU3aIiN, TUTIBI KaIPOBOM MOTUTHKH.

34. ®akTopsl, BIUAOMINAE HA (GOPMUPOBAHKUE KAJAPOBOI MOJUTUKH.

35. Ilenb co3ganus KaapoBOTo pe3epna.

36. DTamnbl hopMupoOBaHUs KaIPOBOTO pe3epBa.

37. KimroueBblie mokazatenu 3 (PeKTUBHOCTH pabOTHI C IEPCOHATIOM.

38. Teopus coruaabHO-3KOHOMUYECKOH 3P (HEKTUBHOCTH.

39. Db (pexTUBHOCTD OpPraHU3AIMOHHON CTPYKTYpPBI YIIpPaBICHUS IEPCOHA-
JIOM.

40. Ioxazarenu nmoacucTeMsl (HPOPMHUPOBAHHUS IEPCOHATIA.

41. TlokazaTenu MoACUCTEMBI UCIIOJIB30BAHUS MIEPCOHANA B OpraHU3allUH.

No o



42. IlokazaTenn >KOHOMUYECKOW 3(P(PEKTUBHOCTH HUCHOIB30BAHUS TPYIO-
BBIX PECYpCOB.

43. [lokazaTenu yciaoBHil Tpyaa U KyJIbTYPHO OBITOBBIX YCIOBHM.

44. Opranu3alliOHHO-CTPYKTYpHbIE TMOKa3aTenu 3((PEeKTUBHOCTU yIpaBJie-
HUS TIEPCOHAITIOM.

45. Pacnipenenenuie mpaB U OTBETCTBEHHOCTH KaK 3JE€MEHT MPOCKTUPOBAHMUS
OpraHU3alUOHHON CTPYKTYPHI.

46. CucTtema CTpaTernIecKOTO yIPaBICHUS TEPCOHAIIOM OpTaHU3aIIHH.

47. BHemmHMe W BHYTpPEHHHE (DaKTOPBI, OMPECISIONINE CTPATErHIO yIpaB-
JIEHUS IEPCOHAJIOM.

48. IlpunsaTue ynpaBiIeHUYECKUX PEIICHUN B MPEAyINpekaeHNEe KOH(DIUKTOB.
CouunanibHasi OTBETCTBEHHOCTh OM3HECA, BIACTH U JIUYHOCTH.

49. Tporecc MpUHATHS YIPaBICHUYSCKUX PEIICHUN B IJIAHUPOBAHUU TEPCO-
HaJa.

50. Ilponiecc mpuHATHSA YHPABIECHYECKUX PELICHUH B pPa3BUTHE Kapbephl
IIEpPCOHAJIA.

51. Ilponecc npuHATHS yIpaBIeHYECKUX PEIICHUH B aJaNTaluy IepcoHana.

52. MexaHu3M NMPUHATUS YIPABICHUECKUX PEIICHUI B OpraHu3aluy Tpy/a.

53. IlpakTnueckas npoBepKa NPaBUJILHOCTU PELLIEHUS O HaliMe COTPYIHUKA.

54. YrpaBieHUECKUE PEIIeHNs B MOTUBAIIMKA U CTUMYJIUPOBAHUU TPY/IA.

55. AHanu3 TpyIOBBIX MOKAa3aTeNel sl MPUHATHS yIPABICHUYECKUX pellle-
HUI.

56. Ananu3 KagpoBOTO MOTEHIIMANA, MOBBIIICHHE Y(PGEKTUBHOCTH UCIIOb-
30BaHMSI KaJPOBOI0 MOTEHIMANIA.

57. IlnaHupoBaHuWe U aHATU3 MMOKA3aTeNIeH Mo TPyay.

58. CymHoCTbh, MPUHIIAITEI 1 OCOOEHHOCTH JACTETUPOBAHHSI TIOJTHOMOYHH.

59. CocraB (pyHKIIMOHATBHBIX TMOJCUCTEM CHCTEMBI YIIPaBIEHUS MEPCOHA-
JIOM OpraHHu3alii U UX OCHOBHbBIE (PYHKITHH.

60. Onenka >()PEeKTUBHOCTH YIMpaBICHUS TEPCOHANIOM, IOKa3aTeau Jes-
TEJIBbHOCTH CITY>KO YIpaBJICHUs IEPCOHATIOM.

Ilpakmuueckue 3a0anus 011 nposedeHus IK3amena (npueedeHvl npume-
pbl):

3aoanue 1.

[Ipoananu3upynre MOJy4YECHHBIE PE3YJbTAaThl U CIEJIANTE BBIBOJBI O CTpaTe-
TMYECKOM pa3BUTUM KaJpOBON TOJMTUKM U pa3paboTaliTe OpraHU3allMOHHO-
YIPABJICHUYECKUE PEIICHUS B OTHOILIEHUH BOSHUKILIUX MPOOJIEM.

Paccuuraiite ko3hPUIEHT, XapaKTepu3yIOLUi BETUYMHY MOTEHIIUATBLHOM
TEKy4eCTH KaJpOB, a TAKXKE MO KaXIAOW U3 NPUYHMH B OTAEIBHOCTU. [IpuuuHsbI Te-
KYy4€CTH KaJpOB, CICAYIOLIHE:

— HEMNOJHOE€ HCIOJIb30BaHHE KBATU(UKALUOHHBIX BO3MOXKHOCTEH paboT-
HUKA, OTCYTCTBUE NEPCHEKTUB JJIs JOJDKHOCTHOTO MPOABMKEHUS COCTaBUIIO 19
YEJI0BEK;

— HEYJAOBJIETBOPEHHOCTH OIIATOU TpyJa 32 4eJIOBEKa;



— pPEXuM TpyAa He MO3BOJSET paboTaTh MO COBMECTUTEILCTBY, Mojapada-
TeIBaTh 20 YeJIOBEK;

— gapyrue npuduHbl 11 yenoek.

Cpennsisi cCiuco4Hasi YUCIEHHOCTh BCEX paOOTHUKOB — 334 yeu.

3aoanue 2.

Ha ocHOBanuu mpeacTaBICHHBIX JaHHBIX OpPraHU3alldU paccuuTaiTe Kodg-
(bUIUEHTH, OTpaXKarolie HHTEHCUBHOCTh JBMKCHHSI TIEpCOHANIa B OpraHU3alluu —
KO3 GUIIUEHT MOIHOTO 000poTa, KO3PPUIMEHT 000poTa Mo pueMy, kodhduiiu-
€HT 000pOTa MO BBIOBITHIO, KOADPUIIUESHT 3amelieHns U KOAPOUITUESHT TEKyIeCTH
KaJpOB.

[Ipoananu3upyiTe MoOIydEeHHBIE PE3YNbTAThI, ClIEJIaiTe BBHIBOJBI O TEHICH-
UAX B Pa3BUTUMU KaJpPOBOM CHUTyalldd U pa3paboTaiiTe OpraHu3aluoOHHO-
yNpaBJICHUYECKUE PEIICHUS B OTHOILIEHUH BO3HUKILUX MTPOOJIEM

Tabnuna — J[Buxenue kaapos 3a nepuoa 2018-2020 rr. (uedn.)

[Noxazarenu 2018 2019 2020
[lITaTHO-TIIIaHOBAs! YMCIEHHOCTh 1825 1727 1701
CpenHecnucodHas YCICHHOCTh 1591 1460 1355
[Ipunsito. Beero 41 23 107
YBoJIEHO, BCEro 140 109 218
N3 Hux:

10 COOCTBEHHOMY >KEJIaHUIO 115 89 147
3a MPOTYJIbl ¥ HapyIICHUS 2 3 2
MO0 COCTOSTHUIO 37I0POBBS 2 4 7
nepeMeHa MecTa )KUTEJIbCTBA 7 7 10
BBIXO/I HA TIEHCHUIO 13 4 14
pu3bIB Ha ci1yk0y B Boopyxennslie cuiibl PO 1 2 -
COKpAIIIEHHE IITaTOB - - 36
MIEPEBO/] B IPYTYIO OPraHU3aIIHUIO - - 2
3aoanue 3.

Onpenenure AOMOTHUTENBHYIO MOTPEOHOCTh MPEANPUATUS B paboyeil cuiie
(MOKBapTaJIbHO), €CJIM CPEAHSISI CIMCOYHAsI YUCIEHHOCTh pabouux omnpeaeneHa Ha |
kBapTtain B konudectBe 860 ven., Ha II — 910 gemn., I — 940 ven. u va IV — 950 yen.
Ha Haudasno ninaHoBoro neprojia Ha npeAnpusTuu yuciauioch 810 yen. Oxugaercs,
YTO BBIOBITHE PabOUYUX 10 BCEM MPUYMHAM Ha MPOTsHKeHUHU roja coctaBuT: B [ u 11
kBapTanax 1o 3 %, B Il — 5%, B IV kBaprane — 1,6% OT cpenHerogoBoil YncIieH-
HOCTH pabouuX.



3aoanue 4.

B niepBom monyroauun padounmu mexa otpadorano 42360 yven.-guei. Lleno-
JTHEBHBIE MTPOCTOU cocTaBuiIM 520 yen.-AHel, a HesIBKU Ha paboTy MO BCEM MPUYH-
HaM - 26805 4ven.-nHe#t Yucno KajaeHIapHbIX THEH B IepBOM nojyroauu — 181, B
TOM yucje pabouux aHei- 128.

Onpenenure CPeHION CIUCOYHYIO U CPEAHIOI SIBOUYHYIO YMCICHHOCTh pa-
0ouux, cpelHee Yncio (PaKTHYeCKH paboTaBIIMX, KOIPOUIIMEHT HCIOJIH30BAHUS
CpeIHeH CIUCOYHOM YUCICHHOCTH pabounX.

[Ipoananu3upyiTe MONMYyYEHHBIE PE3YIBTATHI U CIEJIAUTE BBIBOJBI O CTpaTe-
TUYECKOM Pa3BUTHH KaJIPOBOU MOJIUTHUKHU.

3aoanue 5.
Ha nmpeanpusitin CymiecTByeT Cleayomas CUCTeMa MOTOTOBKH M TIEPETIO/I-
TOTOBKHU KaJIpOB.

@®opmbl 00y4eHHS U TOBBIIICHHS KBAIU(UKAIIUU | Konuectso, %
Pabounx kanpon

Kypce! nieneBoro HazHaueHus 17
[ToBpimieHNe KBaTMUKAIMH U pa3psijia 13
[lepenonroToBka 9
[1pon3BOACTBEHHO-TEXHUYECKUE KYPCHI 5
[ToaroroBka HOBBIX pabOUYMX 4
OOy4eHne B By3ax M KOJUIEIKaX 7.8
OOy4eHue B By3ax 3a CUeT MpeapHUsITH 2
IToaroroBka Ha HOBYIO TPOGECCHIO 0,8
HToro nponum o0y4yeHne 58,6
Bcero pabounx 1560 yenoBek, B TOM YHCIIE: 100
Pabounx — 1475 yenoBek, yueHHUKOB — 85 yeloBeK
Cnyxamumx
BruytpusaBoackue kypebl o0yuenust U'TP u ciayxanmx obiero npogpu- 31
TSt
[ToBbIlIEHNE KOMITBIOTEPHONM IPaMOTHOCTH 13,2
[IIxo1a MOJIOOTO crenuaIncTa 6
[Ixona MmacTepoB 2,7
BHyTpH3aBoCKHE KYPCHI IOTIOHUTEIEHOTO 00pa3oBanusi «/IHHOBaIN- 2,7
OHHBIM MEHEJDKMEHT» Ha 0a3e By3a
OOyueHue B By3ax 3a CUeT 3aB0JIa 0,8
HToro nponum o0y4yenne 56,4
Bcero 744 pabotHuka

3ananue:

[TpOKOMMEHTUPYHTE CIOKUBIIYIOCS CHTYAI[MIO TOJATOTOBKHA M TEPENOJro-
TOBKM  KaapoB. Pa3pabortaiiTe  ans  pPYKOBOAWTENS  OpPraHU3AIMOHHO-
yIpaBICHUYECKHE MEPOIPHUATHS YIPABICHUS NEPCOHAIOM MO PePOPMUPOBAHUIO
CUCTEMBI O0yUYEeHUSI.

3aoanue 6.
Paccunraiite pa3mep BO3HarpaxaeHUs COTPYIHHKAM KaJpOBOW CIYXOBbI,



ecnu (HOHJ BHIIIAT CTUMYJIUPYIOIIETO XapakTepa paBeH 62 ThIC. pyOJiei, Koarmde-
CTBO pa0OTHUKOB B IITaTe — 3 4YeJOBEKA, 3a HEBBIMOJHEHHUE 3aJIaHUI COTPYIHHUK
noyyaet 0 6ayioB, 3a BBINMOJHEHHOE 0€3 3aMeuaHuil — 1, rpeaeabHoe Ynucio 0al-
joB — 13 (ms Bcex paboTHHKOB), 41 Gama (1o Bcemy oTtaeiny). [lepBblit pykoBo-
JUTENTb KaJIpoBOM CiIy»KObI HaOpan 12 6amnoB, meHnemkep — 10 Gamios, crenua-
JIUCT 110 KajipaM — 13 Gasios.

3aoanue 7.

B opranuzanuu Ha Hadano roja yuciauwiock 2600 pabotarommx. B cBsizu c
YXO0/IOM Ha MEHCHIO U Ha yueOy BbIObLIO 138 yenoBek; 214 yenoBek yBOIUIUCH MO
COOCTBEHHOMY KEJIAHUIO U 28 YEIOBEK — 3a HAPYLIECHUE TPYAOBOU AUCIUILIMHBI.
B 10 e Bpems B TeueHue rojaa ObLIo MPUHITO Ha paboTy 480 denoBexk.

3anmanue:

Omnpenenure noka3aTead CMEHSEMOCTH U TEKy4YecTH KaapoB. Pazpabotaiite
OpraHM3allMOHHO-YIPABICHUYECKHUE PEIICHUS B OTHOIIEHUH BO3HUKILIUX MTPOOIIEM

3aoanue 8.

B cBs31 ¢ npeacToAmmmMu TPy JHOCTSMU CO COBITOM MPOYKIIMH MTOCTABIIEH
BOIPOC 00 YMEHBLIEHUH 00beMa MPOU3BOJICTBA, @ CIIEJOBATEIbHO, U O COKpallle-
HUU YHCJIEHHOCTH paOOTHUKOB.

PaccuuraiiTe 00IIyI0 BETUYMHY U CTPYKTYPY M3JEPHKEK, CBA3AHHBIX C BBI-
cBOOOXAeHUEM MepcoHana. lIpencraBpre MoCieqoBaTENbHOCTh YIPABIECHYECKUX
PELIEHNH B CBSI3U CO CIIOKHUBILIEHUCS CUTYaLUU.

Tabmuua 1 -McxonHble JaHHBIE.

ITokaszarenu KosmuectBo

Bo3M0)XHOE KOTUYECTBO BHICBOOOKIA€MBIX PAOOTHUKOB, Yell. 48
Cpennsist MecsuHas 3apaboTHasl II1aTa, ThIC. pyo. 6,2
KonudecTBo pabounx KOTOpHIE MOTyUYaT BEIXOIHOE TTOCOOHME B pa3Mepe 48
cpeaHel MecsyHOU 3apabOTHOM IIIaThI, Yell.

CoxpaneHnue 3apabOTHOH MJIaThl HA IPOTSHKEHUH BTOPOTO MEcs11a, B IPO- 35
IIEHTaxX OT OOIIEero KOJIMYecTBa BEICBOOOXKICHHBIX PA00OUNX

Coxpanenue 3apab0THOI MIaThl HAa NPOTSHKEHUU TPETHEro MecsIa, B Ipo- 10

OCHTax OT OGIJ.ICFO KOJIHNYCCTBA BBICBOGO)KI[CHHLIX pa6oq14x

[Totepu B MpOM3BOAUTEIHLHOCTH TPyAa pabOUUX MOCIE U3BEIIEHUS UX O
IIPEJICTOSIILIEM COKpALEHUH, Yo:

3a MepBBINA MECHII 20
3a BTOPOU MecsIl 40
Cpenssisi MecsiaHasi BBIpaOOTKa OJTHOTO paboyero, ThIC. pyo. 110,2
W3 nepxku, cBsi3aHHbIe ¢ 0(OPMIIEHHEM YBOJIBHEHHUS OJJHOTO paOOTHHKA, 0,2
THIC. PYO.

3aoanue 9.

PaccuuraiiTe 3aTpaThl Ha aTTECTALMIO OJHOIO COTPY/IHMKA.

B mpoBenenun arrectanuu OyayT MPHUBICYEHBI: MEHEIKEp MO padore C
nepcoHasoMm (3apadotHas miata 16 000 py6. B mMec.); HaYaJIbHUK OT/IeNIa KaJpoB
(3apabotHas tiara 25 000 py0. B Mec.); HAYaIbHUK OT/IeTIa 110 POU3BOACTBEHHBIM
U TEXHOJIOTMYECKUM BorpocaM (3apaboTHas ruiata 30 000 py6. B mec.). CoryiacHo




PaCHOpsDKEHUIO TEHEPATbHOTO JUPEKTOpa TMOCHe MPOBEACHUS aTTECTAIluu HEoO-
XOJIMMO BBIIIAYMBATH MIPEMUIO YIPABIIAIONIEMY oTesoM B pasmepe 20% Kk okiia-
ny. Cpennuit exxemecsiuHblid uncThiil 10xo1 — 10 635 833 pyO.; konuuecTBoO pabo-
YUX 4acoB B Mecsle — 168; KoauuecTBO COTPYIHUKOB — 196 uenoBexk.

3aoanue 10.

CpaBHHTEIILHOE COIMOJIOTHYECKOE HCCICAOBAHKE, MPOBEACHHOEC Ha JABYX
NPEIIPHUITHSIX C IENbI0 BBISABICHUS MOTHBOB BBIOOpa paOOTHUKAMHU JIAHHOTO
IPEIITPHSITHS, JAJI0 CISAYIONTUE PE3yIbTATHI.

Tabmuna 1 — Ucxonnsle faHHbIE

MoTuB BeIOOpa MPEIIPUATHS [Ipennpustue 1 [Ipennpusitue 2
CoBet poauTenei 10,3 15,8
[Tpumep ToBapuiei 3,6 9,9
Pexomenparus yuureneit 1,7 3,2
Hanuuue Ha npeanpustun yueOHo 0a3bl 4.1 3,7
Pexxum paboThl, MO3BOJISIONIMI COBMEIIATH PAaOOTHI 12,6 7,0
¢ yueboit

[IpenBapuTenbHOE 3HAKOMCTBO C MPEANPUATHEM, 12,5 6,5
XapakTepoMm Oyayiiel paboThl

OOBsIBJICHHE B Ta3€TE C MPUTIIANICHUEM HA PaboTy 16,8 7,0
PexoMenaanuu ropoJICKoi ciry>k0bl 3aHSITOCTH 6,3 4.6
BIu3ocTh K MeCTy JKUTENbCTBA 15,8 12,9
Hanmune oOmexuTust 7,6 12,3
JlocTaTOuHO BBICOKHI YPOBEHb OILIATHI TPYZAA 25,6 41,0
Jlpyrue npuauHbl 6,8 3,2

IIprmedanue: onpoIIeHHbIE MOIUIM YKa3aTh HE OJIMH MOTHUB.

IIpoBenure rpynnupoBKYy MOTHMBOB IO TAKUM IMPHU3HAKaM, KakK: BHEIIHEE
BIUsIHUE; Tpo(deccHoHanbHas HANpPaBICHHOCTh, MaTepUalbHO-BEIIECTBEHHbIE
CTOPOHBI )KU3HH.

[Ipoananu3upyiite pe3ynabTaThl TPYNIHPOBKU U pa3paboTaiTe CTPATErvio
YIPaBJIEHHUs YEJTOBEYECKUMHU PECYPCAMH CPEIHN MOJIOJEKH C LEIBI0 MPUBJICYECHUS
€€ Ha MPEANpHUATHE U 3aKPEIUICHUS B KoJuleKTuBe. Kaxnoe mpuHATOE pelieHue
ONMILINTE U pa3paboTaiiTe HEOOXOANUMYIO JOKYMEHTALUIO.

7.4 Meroauyeckue MaTepHuaibl, OINpeaesilOUIde  MPOUEAYPbI
OLCHMBAHUA 3HAHUN, YMEHUI, HABBIKOB, XaPaKTEPHU3YKIUMX ITalbI
¢bopmupoBaHust KOMIETEHIIMA

KoHTposb 0CBOEHMS TUCHUIUIMHBI U OLIEHKa 3HAaHUI 00y4arolmuxcs Mpou3Bo-
mutcst B cootBetcTBUU ¢ [l Ky6I'AY 2.5.1 «Tekymuii KOHTPOJIb yCIEBAEMOCTH U
IPOMEXKYTOUHOM aTTeCTallMM 00YUAIOIIUXCS.

KpurepusiMu oueHKH YCTHOr0 ONpOca SIBISETCS CIOCOOHOCTH Hambosee
MIOJTHO ¥l TOYHO PACKPBITH TIOCTABJICHHBIN BOIIPOC, YMEHHE IPUBOIUTH IIPUMEPBHI.

OreHka «OTJIMYHO» BBICTABISETCS OOYyYaroUIeMycs, KOTOPBIA oOiamaer
BCECTOPOHHUMH, CUCTEMATH3UPOBAHHBIMU M TITYOOKUMH 3HAHHSMH, AA€T MOITHBIHN



OTBET Ha MOCTABJICHHBIX BOMNPOC, YCBOWJI OCHOBHYIO M O3HAKOMMJICS C JIONOJHHU-
TEJILHOW JIMTEPATYPOU.

OneHka «X0pomIo» BBICTABIIAECTCS 00ydYarolIeMycs, KOTOPBINA MOKa3ai MoJi-
HbIE 3HaHUS 3aJaHHOI'O BOMPOCA, YCBOMBIIEMY MaTepuall OCHOBHOW JIUTEPATYPBHI,
PEKOMEHIOBAaHHON y4eOHOM MpOorpamMMoii.

OneHka «ya0BJETBOPUTEIbHO» BBICTABISIETCS O0Yy4YalOIIEMYCs, KOTOPBIM
MoKa3aJl 3HaHUE OCHOBHOTO MaTepHalia 1o 3aJIlaHHOMY BOIIPOCY B 00beMe J0cTa-
TOYHOM Y HEOOXOJAMMOM JIJIs1 JAJIbHEHIIeH yueObl U MPEACTOSIIeH paboThl, 3HAKOM
C OCHOBHOM JINTEPATYPOU, pEKOMEHAOBAHHON TPOTPAMMOHM.

OleHKa «HEYAOBJIETBOPHUTEJIbHO)» BBICTABISICTCS 00ydaromiemMycsi, KOTO-
pBIi HE 3HACT OTBET HA BOIIPOC MJIH JIOMYyCKAET IPyObIe OIMHOKH.

Kpurepuu oueHky 3HAHMNA NIPY HANIMCAHUM KOHTPOJIbHON Pad0ThI

OneHka «OTJIMYHO» — BBICTABIsIETCS OOyyaroleMycsl, MoKa3aBIIeMy Bce-
CTOPOHHHUE, CHUCTEMAaTU3UPOBAaHHBIEC, TIyOOKHE 3HAaHHS BOIPOCOB KOHTPOJIBHOM
paboThl U YMEHUE YBEPEHHO NIPUMEHATh UX HA MPAKTUKE MPU PEIICHUH KOHKPET-
HBIX 3371a4, CBOOOIHOE U MPaBUIbHOE 0OOCHOBAHUE MPUHSATHIX PELICHU.

OrneHka «X0poI1I0» — BBICTABISIETCS] 00yUaroLEeMycs, €CJIU OH TBEPJIO 3HAET
MaTepHuall, FPaMOTHO U MO CYIIECTBY M3JIaraeT €ro, yMeeT IPUMEHSTh II0Jy4YECHHbIE
3HAHMS HA MPAKTHKE, HO JIOIYCKAeT B OTBETE WJIM B PELICHHUH 3aa4 HEKOTOPBIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTH C MOMOIIBIO JIONMOJHUTEIBHBIX BOIIPOCOB
IIPENOAABATEIIS.

OueHka «yA0BJIETBOPUTEJIbHO» — BBICTABISIETCS OOydaroniemMycsl, MoKa-
3aBIIEMY (pparMeHTapHbIM, pa3pO3HEHHBIN XapakTep 3HAHUW, HEJOCTATOYHO Mpa-
BUJIbHBIE (POPMYIMPOBKH 0a30BbIX MOHATHIA, HAPYLIEHHUS JOTMYECKOM Mocaea0Ba-
TEJIHOCTH B U3JIOKEHNUH ITPOTPaMMHOI0 MaTepuania, HO MPHU 3TOM OH BIIAJEET OC-
HOBHBIMH MOHSATHSIMHU BBIHOCHMBIX Ha KOHTPOJIbHYIO PaboTy TeM, HEOOXOAUMBIMU
JUIsS JalibHEHIIero oOydyeHus U MOXKET IPUMEHATh MOJy4YeHHbIE 3HAaHUS 110 00pa3-
Iy B CTAH/IAPTHOM CUTYaLlUH.

OrneHKa «HeyA0BJIeTBOPUTEIbHO» — BBICTABJISETCS 00yJaronemMycs, KOTo-
pbIii HE 3HaeT OOJIBIIEH YacCTH OCHOBHOI'O COZAEPaHUS BHIHOCUMBIX Ha KOHTPOJIb-
HYI0 paboTy BOTIPOCOB TEM JUCIUILINHBI, TOMYCKAeT TpyoObie ommoOKu B (hopmynu-
POBKax OCHOBHBIX MOHATHI M HE YMEET UCIIOJIb30BaTh MOJYYECHHbIE 3HAHUS MU
pELIEHUH TUMOBBIX MPAKTUYECKUX 3a7au.

Kputepusimu ouneHku pedepara sBISIIOTCS: HOBH3HA TEKCTa, 0OOCHOBaH-
HOCTH BHIOOpA MCTOYHHUKOB JIUTEPATYPHI, CTENIEHb PACKPBITHS CYIIIHOCTH BOIPOCa,
coOroieHus1 TpeOOBaHUN K OPOPMIICHHUIO.

OreHKa «OTJIMYHOY» — BHITIOJTHEHBI BCE TPEOOBAaHUS K HalMCaHUIO pedeparta:
o0o3Ha4YeHa mpobiemMa 1 000CHOBaHA €€ aKTyalIbHOCTD; C/IETIaH aHAJIN3 PAa3INIHBIX
TOYEK 3PCHHS Ha PACCMATPUBAEMYIO MTPOOJIEMY U JIOTUYHO U3JI0KEHA COOCTBEHHAS
NO3HIUS; CPOPMYITHPOBAHBI BBIBOJBI, T€Ma PACKPHITA IMOJHOCTBHIO, BBIACPKAH
00BEM; coOITI0/IEHBI TPEOOBAHUS K BHEIIHEMY O()OPMIICHHUIO.

OrneHka «XOpomIo» — OCHOBHbIE TpeOOBaHUs K pedepaTy BBHINOIHEHBI, HO
IpU 3TOM JOMYIIEHbl HEAOYETH. B 4acTHOCTH, UMEIOTCA HETOYHOCTH B U3JIOXKE-



HUU MaTepuana; OTCYTCTBYET JIOTUUYECKasl MOCIEA0BATEIbHOCTh B CYXKJICHUSX; HE
BbIIepKaH 00bEM pedepaTa; UMEIOTCS YIYIEHUS B 0()OPMIICHHUH.

OrneHka «yI0BJIETBOPUTEIBLHO» — UMEIOTCS CYIIECTBEHHbIE OTCTYIUICHHUS OT
TpeboBaHMii K pedeprupoBaHHio. B yacTHOCTH: TeMa OCBElIeHA JIMIIb YaCTUYHO; J0-
MyIIeHbI (PaKTUYECKUE OIMOKH B cofiepKaHuU pedepaTa; OTCYTCTBYIOT BBHIBO/IBI.

OneHka «HeyJI0BJEeTBOPUTEIBLHO» — TeMa pedepara He packphiTa, 0OHa-
PYKHMBAETCS CYIIECTBEHHOE HETIOHMMaHue MpoOJeMbl win pedepaT He IpeIcTaB-
JIEH BOBCE.

Kpurepuu oneHky 3HaHMii NP NPOBeIeHNH TECTUPOBAHUS

OlLleHKa «OTJMYHO» BBICTABIIACTCS MPU YCIOBUM MPABUILHOIO OTBETA CTY-
JICHTa HEe MeHee ueM Ha 85 % TeCTOBBIX 3aJaHUl;

OlleHKa «XOPOIIOY» BBHICTABIACTCS MPU YCJIOBUM MPABUIHLHOTO OTBETa CTY-
neHTa He MeHee ueM Ha 70 % TeCTOBBIX 3aJaHUI;

Ol1ieHKa «y0BJIETBOPUTEIbHO0Y» BBICTABJISCTCS MPU YCIOBUHU MPABUIBHOTO
OTBETa CTyJICHTA HE MeHee ueM Ha 51 %;

OlieHKa «HEYI0BJIEeTBOPUTEIbHO) BHICTABIISETCS MIPH YCIOBUM MPABUIIBHO-
ro OoTBeTa CTy/iecHTa MeHee yeM Ha 50 % TeCTOBBIX 3aJJaHUA.

Pe3ynbpTarhl TEKYIIETO KOHTPOJS HUCHOJIB3YIOTCS MPHU MPOBEACHUM IPOMeE-
JKyTOYHOM aTTECTallNH.

Kpurtepuu ouneHnBaHus BbINOJHEHUSA KeUC-3aTaHUI

Pe3ynbrar BhINONHEHUS KeiiC-3a1aHUs OLIEHUBAETCS C YUETOM CJEIYIOIINX
KpUTEPUEB:

— TOJHOTA NMPOPaOOTKU CUTYAIINH;

— TIOJTHOTA BBITIOJIHEHUS 3aJaHUS;

— HOBHW3HA U HEOPAMHAPHOCTH MPECTABICHHOTO MaTepuaia U pelieHuil;

— MEPCHEKTUBHOCTh U YHUBEPCAIbHOCTh PELICHUIA;

— YMEHHE apryMEHTHPOBAHO OOOCHOBATh BHIOPAHHBIN BapUAHT PEIICHMUS.

Ecnu pe3ynprar BBIMOJIHEHUS KEWC-3aaHusI COOTBETCTBYET 000O3HAYCHHOMY
KPUTEPHUIO CTYJIEHTY NMPUCBAUBAETCS OJMH 0asuI (3a Kaxabli Kpurepuil o 1 6amny).

OneHka «0TJIMYHO» — NP Habope B 5 OaIOB.

OrneHka «xopoio» — mpu Habope B 4 Gasia.

O1ieHKa «y10BJIETBOPUTEIbHOY» — ITpU Habope B 3 Oaa.

O1ieHKa «HEYA0BJETBOPUTEILHOY» — IIPU HAOope B 2 Oasuia.

Kpurepuu oueHku Ha IK3aMeHe

OueHka «OTJIMYHO» BBICTABIISIETCS OOydarouiemMycsi, KOTOpbIM oOiamaer
BCECTOPOHHUMHM, CHUCTEMATHU3UPOBAHHBIMU W TJIYOOKMMH 3HAaHMSIMU MaTepualia
y4eOHOM MPOrpaMmbl, YMEET CBOOOJHO BBIMOIHATH 3aJlaHUs, MPEAYCMOTPEHHbIE
y4eOHOHM MpOTrpaMMOl, YCBOMJI OCHOBHYIO U O3HAKOMUJICS C JOMOJIHUTENIbHOMN JIH-
TepaTypou, peKOMEHI0BaHHON yueOHOM mporpammoii. Kak mpaBuiio, olieHKa «OT-
JIMYHO» BBICTABJISIETCS 00YYAIOMIEMYyCsl YCBOMBIIIEMY B3aMMOCBSI3b OCHOBHBIX TIO-
JI0’KEHUW W MOHSATUN AUCIUILIMHBI B UX 3HAYEHUHU JI1 TpUoOpeTaeMoil crienualib-
HOCTH, TIPOSIBUBIIIEMY TBOPYECKHE CIIOCOOHOCTH B TOHUMAHWU, U3JI0KCHUU U U C-



MOJIb30BAaHUU Y4E€OHOTO Marepuaja, MPaBWIBHO OOOCHOBBIBAIOIIEMY IMPUHSATHIE
pelIeHHUs], BIAJCIOIEMY Pa3HOCTOPOHHUMHU HABBIKAMU M NIPUEMAMH BBIIIOJIHEHUS
MPaKTUYECKUX padoT.

OneHka «XOpoIIO» BBICTABISIETCS 00yYaromeMycsi, OOHAPYKUBILIEMY IOJI-
HOE 3HaHHME MaTepuaia yuyeOHOM MporpamMMbl, YCIEIIHO BBHIMOIHSIOMIEMY Mpeay-
CMOTpEHHbIE yueOHOI mporpaMmoi 3ajaHusi, YCBOMBIIEMY MaTepHal OCHOBHOM
JUTEPATYpPhl, PEKOMEHJIOBAaHHON ydeOHOHN mnporpammoil. Kak mnpaBuiio, oiieHka
«XOPOIIIO» BBICTABISICTCS O0ydYarolmeMycs, MOKa3aBIieMy CHUCTEMaTU3UPOBAHHBIN
XapakTep 3HAHUU MO JUCIUIUIMHE, CIIOCOOHOMY K CaMOCTOSATEIHLHOMY ITOTOJIHE-
HUIO 3HAHMUN B XOJ€ JajbHeHIIel yueOHoi U NMpoPecCHOHANBHON JesTeIbHOCTH,
MPaBUJILHO NPUMEHSIONIEMY TEOPETUUECKUE TTOJ0KEHUS MPU PELICHUU MPAKTHYE-
CKHMX BOIPOCOB U 3ajad, BJIaJCIOIIEMY HEOOXOJUMBIMH HaBBIKAMHU U MPUEMaMHU
BBITIOJTHEHHUS MMPAKTUYECKUX PAOOT.

OrneHka «ya0BJE€TBOPUTEIbHO» BBICTABISICTCA O0y4YalOIIEMYCs, KOTOPHBIi
MOKa3aJl 3HaHUE OCHOBHOTO MaTepHalia yueOHOU MporpaMMbl B 00beMe, 10CTATOY-
HOM U HEOOXOJUMBIM JUIsl JaJbHEHIIelH yueObl U peacTosel paboThl Mo CIelu-
IBHOCTH, CIIPABUJICS C BBIMOJTHEHUEM 3a/IaHUM, MPETyCMOTPEHHBIX Y4EOHOU MPO-
rpaMMOi, 3HaKOM C OCHOBHOMW JIMTEpaTypOH, pPEKOMEHJIOBaHHOW Y4eOHOU Mpo-
rpammoii. Kak mpaBuiio, olieHKa «yJIOBJIECTBOPUTEILHO» BBICTABIISIETCS 00yYaro-
HIEMYCsI, JOIYCTUBIIEMY MOTPEIIHOCTH B OTBETAX HA DK3aMEHE WJIM BBINOJIHEHUU
HK3aMEHAIMOHHBIX 3aJaHui, HO 00JaJaroueMy HEOOXOJUMBIMU 3HAHUSAMH MO
PYKOBOJICTBOM MPENOAABATENS JJIsl YCTPAHECHHS! ITUX MOTPEIIHOCTEN, HAPyIIaK0-
IeMy TOCE0BATEILHOCTh B M3JI0KCHUU Y4EOHOTO MaTepuayia U HUCHBITHIBAIO-
IeMy 3aTPyAHEHUS MPU BBIMOIHEHUN MPAKTUYECKUX PaOOT.

OlieHKa «HEY10BJIETBOPUTEIbHO» BBICTABIISIETCS 00y4YaroeMycs, He 3Ha-
I0IIEMY OCHOBHOM 4acTH MaTepuaia yueOHOU mporpaMMbl, TOMyCKAKOIIEMy MPUH-
[IUITMAJIbLHBIE OIMMMOKKA B BBITIOJHEHUU TMPETYyCMOTPEHHBIX Y4eOHOW Mporpammoit
3aJlaHul, HEYBEPEHHO C OOJBIIMMHU 3aTPYJHEHUSIMH BBITIOITHSIIONIEMY MpaKTHYE-
ckue padoThl. Kak mpaBuiio, OlleHKa «HEYI0BIETBOPUTEIILHO» BBICTABIISETCS 00Y-
YaroIeMycsi, KOTOPBIM HE MOXET MPOJOHKUTh OOYUYeHHUE UM MPUCTYIUTD K Jesl-
TEJIHLHOCTH MO CTIEIMATBHOCTH TT0 OKOHYAHUU YHUBEpPCUTETA 0€3 TOTOIHUTEIbHBIX
3aHATUH IO COOTBETCTBYIOIIEN TUCIUILIAHE.

8 IlepeyeHb OCHOBHOM M IONOJHUTEILHON YU4eOHOI JIuTepaTypbl
OcHoBHast yueOHas quTEpaTypa

1. bap6apckas, M. H. OcHOBBI ympaBieHHS UYEIOBEYECKUMHU DPECypCaMHu:
yaeOHnoe nocobue / M. H. bapbapckas. — Camapa: Camapckuii ToCyaapCTBEHHBIN
texuuueckuii yHuBepcutetr, ObC ACB, 2019. — 183 c. — Pexum pgocrtyma:
https://www.iprbookshop.ru/111395.html

2. Kubanor A. SI. MoTuBamus u CTUMYJIUPOBAHNE TPYJOBOU JIEATEIHHOCTH:
yueonuk / A.5l. Kubanos, 1.A. barkaeBa, E.A. Mutpodanosa, M.B. JIoBueBa,; noa
pen. A. S. Kubanosa. — M.: UHOPA-M, 2019. — 524 c. — (Beiciiee o6pa3oBanue:



https://www.iprbookshop.ru/111395.html

bakanaBpuar). — Pexxum nocryna: https://znanium.com/read?id=337445
3. [Nandunosa, O. B. YnpaiieHue nepcoHaqoM: OCHOBBI TEOPUH : YUeOHOE
nocobue / O. B. Ilandunoa. — PocroB-Ha-Jlony: JloHCKOW TrocyaapCTBEHHBIN

TexHuueckut  yHuBepcurer, 2020. — 56 c. — Pexum jgocrtyma:
https://www.iprbookshop.ru/118110.html

JlononHUTENbHAS YueOHas IuTepaTypa

1. benmmkosa, U. I1. Ynpasnenue nepcoraiom: yaeoHoe mocoowue / 1. I1. be-
aukoBa. — Crasponons: AI'PYC, 2021. — 63 c. — Pexum pgocryma:
https://www.iprbookshop.ru/121753.html

2. [IxoH, Yutmop BHYTpeHHsIS cuna auaepa: KOyduHI KaKk METOJ yIIpaBlie-
HUs niepcoHaioMm / Yurmop [xoH. — 3-¢ u3n. — MockBa : AnpnuHa [labmumiep,
2020. — 310 c. — Pexxum poctyma: https://www.iprbookshop.ru/93056.html

3. Koponesa, JI. A. YmpaBieHne 4eJIOBEUECKUMH pecypcaMu: ydeOHoe T10-
cooue / JI. A. KoponeBa. — 2-¢ uza. — Yensounck, Capatos: FOxHo-Ypanbckuid
WHCTUTYT yHpaBiieHus u s3koHomuku, At [Tu Op Meaua, 2019. — 376 ¢. — Pexxum
noctyna: https://www.iprbookshop.ru/81502.html

4. JlanikoBa, A. I'. JlokyMeHTallMOHHOE OOECIICUeHHE YIIPABJICHHS ITepCOHa-
jgom: npaktuky™m / A. T'. JlanikoBa. — Omck : OMCKH1 TOCYJapCTBEHHBIN TeXHUYE-
CKUU YHUBEPCUTET, 2020. — 54 C. — Pexum JOCTY-
na: https://www.iprbookshop.ru/115470.html

O [lepeyennb pecypcoB HH(POPMAITHOHHO-TEJTEKOMMYHHUKAIIUOH-
Hoil ceTu «MHTEpHET»

Ilepeuens ObC
Ne HanmenoBanue pecypca YpoBeHb nocryna Ccpuika
1. | UsnarensctBo «Jlann) WuTepHer goctyn http://e.lanbook.com/
2. | IPRbook Wurepner goctyn | http://www.iprbookshop.ru/
3. | Znanium.com WHTepHeT noctyn http://e.lanbook.com/
4. | O6pazoBarenbubiii nopran Kyol'AY WuTepHeT goctyn https://edu.kubsau.ru/

ITIepeuens MHTEpHET CAalTOB!
Kypnan «l'eHepanbHBIi OUPEKTOP. YTPABICHUE MNPOMBINUIEHHBIM MpPEa-

TPUSTACM https://panor.ru/magazines/generalnyy-direktor-upravlenie-
promyshlennym-predpriyatiem.html

Kypuan «MeHeKMEHT U OM3HEC-aAMUHUCTpUpoBaHue» http://www.mba-
journal.ru/

Kypnan «ITpobaemsl mporao3upoanus» http://www.ecfor.ru/fp/index.php;

XKypuan «Poccuiickuii xypHan MeHeKMeHTay https://rjm.spbu.ru

Kypnan «Yrpasnenue kommanuein» http://www.zhuk.net

Kypuan  «DKkoHOMHMKAa W  MEHEIKMEHT  CHCTEM  YIIPaBICHHUM
http://www.sbook.ru/emsu/
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Kypnan «OxoHommka perumona» http://www.uiec.ru/zhurnal_yekonomika
regiona/o_zhurnale/;

Kypnan «xcnepttOI» http://expertsouth.ru/magazine;

Kypnan «MeHEeKMEHT CErOIHA» https://grebennikon.ru/journal-
6.html#volume2020

OdurmansHbIi camT [IpaBuTenbcTBa Poccuiickoit denepannun
http://www.government.ru/

Odunmanbhbil callT MUHHCTEPCTBA IKOHOMUYECKOTO PAa3BUTHUS M TOPTOBJIH
Poccwmiickoii @eneparum http://www.economy.gov.ru/

Odunmanbueiii calt PepepanbHON CIy)OBI TOCYJApPCTBEHHON CTaTHCTUKH
Poccuiickoit ®enepanuu http://www.gks.ru/

10 MeToanueckue yKa3zaHusl JJisl 00y4alOIUMXCHA 10 OCBOEHHIO
TUCUMILIIMHBI

VYrpaBieHue nepcoHaIoM: METOJMYECKUE YKA3aHUS IO MPOBEICHUIO MPaK-
TUYECKUX 3aHITHI, OPraHU3aI[MU CAMOCTOSITEIbHON U HAy4YHO-HUCCIIEA0BATEeIbCKOM
paboThI i 00yHaromuXcsl 1Mo HanpaBiaeHU0 ToAroToBkU 38.03.02 MeHemKMeHT,
HarnpaBJieHHOCTh «/IHHOBanmonHbid MmeHexMenT» / . U. Caenko. — KpacHonap.:
Kyol'AY. —2022. —69c. Pexum JIoCTyma:
file:///D:/Downloads/Upravlenie_personalom_Menedzhment METODICHKA In
novacionnyi_menedzhment 715382 _v1 .PDF

OcBoeHre TUCIUTIIMHBI O0YYAFOIIMMHUCS TTPOU3BOIUTCS B COOTBETCTBUH C
JIOKaJTbHBIMA HOPMATHUBHBIMU aKTaMU:

— IIn Ky6I'AY 2.2.4 «DoHJ O1IECHOYHBIX CPEICTBY;

— ITn KyoI'AY 2.5.18 «Opranuzamust 00pa3oBaTelbHON JASATCIBHOCTH I10
nporpaMmam OakajiaBpuaTay;

— IIn Ky6I'AY 2.5.29 «O dopmax, MeTo1ax U CpeACTBaX, MPUMEHSIEMbBIX B
y4eOHOM IpoLecce».

11 Ilepeyenb MHGPOPMAUMOHHBIX TEXHOJIOTHH, UCHOJIb3yeMBbIX
NpHU OCYLIECTBJIEHUH 00Pa30BATEILHOIO MPOLEcca MO AUCIHUIJINHE,
BKJIIOYAsl NepeYyeHb MPOrpaMMHOro odecredeHnsi 1 HHPpoOpMaIUOH-
HBIX CIIPABOYHBIX CHCTEM

NudopmanmoHHbie TEXHOJIOTUH, UCIOIb3YEMbIE MPU OCYIIECTBICHUH 00pa-
30BaTEJILHOTO IIPOLIECCa M0 JUCIMILIMHE MTO3BOJISIOT:

— o0ecreunTh B3aMMOJEHCTBHE MEXKIY YYaCTHUKaMHU 0O0pa30BaTEIbHOIO
polecca, B TOM YUCJI€ CUHXPOHHOE M (WIM) aCHHXPOHHOE B3aWUMOJEHCTBUE IMO-
cpeactBoM cetu «MHTEpHETY;
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— uKcHpoBaTh X0 00Pa30BaTEILHOTO IMPOIECCa, PE3YIbTATOB MPOMEKY-

TOYHOM aTTEeCTAllMH IO JUCIMIUIMHE U PE3yJbTaTOB OCBOCHHS 00pa3zoBaTEIbHOU
POTPaMMBI;

— OpPraHU30Ba4AThb IIPOLCCC O6p3.30BaHH}I IIyTEM BHU3YyaJIM3allUH HsyqaeMoﬁ HH-

dbopmalnyu mMoCpeICTBOM UCTIOIB30BaHUS PE3CHTAINM, Y4eOHbBIX (PUIBMOB;

POBaHUA.

— KOHTPOJIMPOBATH PC3YIIbTATHI O6y‘{€HI/IH Ha OCHOBC KOMIIBIOTCPHOI'O TCCTH-

[lepeueHp TMIIEH3MOHHOTO MPOTPAMMHOT0 00eCTIeKUYEHUS

Ne HaumeHoBaHue Kparkoe onucanue

1 Microsoft Windows OmneparoHHast CHCTEMA

2 | Microsoft Office (Bxirouaer Word, Excel, Power- | [Taket o()uCHBIX NPHIOKESHUI
Point)

3 Cucrema tectupoBanust INDIGO Tectuposanue

[lepeuens nmpodeccuoHanbHbIX 0a3 AaHHBIX U UHPOPMALMOHHBIX CIIPABOY-
HBIX CUCTEM

Ne HanmenoBanue pecypca YpoBeHb nocryna Ccpuika

1. | KoncynpsranT I[lmroc Wutepner noctyn | http://www.consultant.ru/
2. | I'apant WuTepHer noctyn http://www.garant.ru/
3 ?gﬁgﬁ; sHeKTponHas dubmotTexa WuTepHeT noctyn https://www.elibrary.ru/

12 MaTepuaJIbHO-TEXHHYECKOe o0ecrnedeHue IJs1 O0Oy4YeHUs
10 AUCIHHUIJINHE

[InanupyemMbie TOMENIeHUs JJIsl TPOBEACHUS BCEX BUJIOB yUeOHOU JesATeNb-

HOCTH
No HanmenoBanue yueOHBIX HanMenoBaHue momenieHuit AJis mpoBesie- Anpec (MeCTOIOJIOKEHUE)
/I | TpeAMEeTOB, KypcoB, TUC- HUS BCEX BHJIOB YUeOHOM JesSITeIbHOCTH, TTOMEICHUH IS TPOBEACHUS
UIUTHH (MOJyJei), pak- | MpeAyCMOTPEHHOH Y4eOHBIM IUIAHOM, B TOM | BCEX BHJIOB YYCOHOH JesTeIb-
TUKH, HHBIX BHJIOB y4e0- qycIie, TOMEIICHUH U CaMOCTOSTEIbHOMN HOCTH, IIPEyCMOTPECHHOM
HOW JIeATEIILHOCTH, paboThI, ¢ YKa3aHUEM MEPEYHSI OCHOBHOTO Y4eOHBIM IUTaHOM (B cliydae
MPeTyCMOTPEHHBIX yueo- 000pyI0BaHUs, YICOHO-HATIIAIHBIX TIOCO- peamu3anyu 00pa3oBaTeIbHBIX
HBIM IIJIaHOM 00pa3oBa- OMif ¥ UCTIONB3YEMOTO MPOTPAMMHOTO 0bec- MporpaMM B ceTeBOM hopme
TEJIbHOU IporpaMMbl IICYCHUS JOTIOJTHUTECIIbHO YKa3bIBACTCA
HAaMMEHOBAHWE OPraHHU3aInH, C
KOTOPO¥ 3aKITFOUEH JJOTOBOD)
1 2 3 5
1. | Ynpaenenue nepconaiom | [Tomemenue Ne402 DK, mocamodHbIX MECT 350044, KpacHogapckwii kpai,

— 50; mmomaas — 60,8 M2; yaeOHas ayau-
TOpI/If{ JJIA HpOBe}ICHI/IH SaHSITI/Iﬁ JICKITUOH-
HOTO THIIA, 3aHATHH CEMUHAPCKOTO THIIA,
KYpPCOBOTO IIPOCKTUPOBAHHUS (BBITOTHEHUS
KYpPCOBBIX Pa0OT), TPYIIIOBBIX U HHIWBHY-
AIBHBIX KOHCYJbTALUHN, TEKYIIEr0 KOHTPOJIS
Y MIPOMEXKYTOYHOH aTTECTAIHH.

CrieIMaIM3upoBaHHas MeOerb (yaeOHas
JTIOCKa, yueOHas MeOenn);
TEXHUYECKHE CPENCTBA 00yUeHUs, HAOOPbI

r. Kpacnonap, yn. um. Kanunu-
Ha, 1. 13
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No HaumenoBanue y4eOHBIX HanmenoBanue nomenieHuit Asist mpoBee- Anpec (MECTONONOXKEHUE)
I/ | TpeaAMETOB, KypcoB, AMC- HUSI BCEX BHJOB y4€OHOW NEATECIBHOCTH, TIOMEILECHUH ISl IPOBEICHUS
IUIUTHH (MOIyJel), paKk- | MpeAyCMOTPEHHOH Y4eOHBIM IDIAHOM, B TOM | BCEX BHJIOB YUCOHOH NesTeIb-
THKH, UHBIX BUIOB yue0- qHcIIe, MOMEICHNH U CaMOCTOSTEIbHOM HOCTH, TIPEIYCMOTPEHHOMN
HOH JeATeNbHOCTH, paboTHI, ¢ yKa3aHHEM MEPEUHs] OCHOBHOTO y4eOHBIM ITAaHOM (B CIIydae
MPEIYCMOTPEHHBIX yaeb- 000pynoBaHus, YaeOHO-HATIIAIHBIX TIOCO- peamu3anyu 00pa3oBaTEIHHBIX
HBIM TJTaHOM 00pa3oBa- Ouii 1 ICTIOIB3yEeMOT0 TIPOTPAMMHOTO 0bec- IpoTrpamMM B ceTeBOit popme
TENBHOI MPOrpaMMBbl MIeYEeHUS JIOTIOJTHUTENNBHO YKa3bIBaCTCs
HavMEHOBAaHUE OPTaHU3aIHH, C
KOTOPOI1 3aKJII0UEH JOTOBOD)
1 2 3 5

JIEMOHCTPAIOHHOTO 000pYA0BaHUS U
yueOHO-HarJsIHBIX TOCOOUH (HOYTOYK,
MIPOEKTOP, IKPaH);

noctym k ceti «HTepHET»;

JOCTYI B 3JICKTPOHHYIO 00pa30BaTeIbHYIO
Cpely YHUBEPCUTETA;

nporpammuoe obecriedenue: Windows,
Office.

ITomemenne Ne305 DK, mocagodHbIX MECT
— 30; mmomaas — 41,7 m?; Jlabopatopust
MEHEPKMEHTa 1 MapKETHHTa.
TEXHHUYECKUE CPeACTBA 00yUCHUS
(KOMIIBIOTEp NIEPCOHANBHBIN — 4 IMIT.);
Ha0bOPBI IEMOHCTPALIMOHHOTO 000pYI0Ba-
HUS U y4eOHO-HATISIIHBIX Toco0uit (HOYT-
OyK, IPOEKTOp, SKpaH);

JOCTYT K ceTH «MHTepHeT»;

JIOCTYT B 3JIEKTPOHHYO HHPOpMannoHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCHUTETA;
nporpammuoe obecriedenue: Windows,
Office

crenManu3upoBaHHas Mebens (yuebHas
JIOCKa, yueOHast MeOeb).

ITomemmenne Ne211 HOT, mnomans —

19, 3m%; oMereHne ast XpaHEHUs U TPo-
(hMITaKTHYEeCKOTO 00CTYKUBaHUS YI4eOHOTO
000pynoBaHUsI.

CIIMT-cucTeMa — 1 mT.;
XOJIOMWIBHAK — 1 mT.;

TEXHUYECKHE CPEICTBA O0YIEeHHUS
(Mpy — 1 mT.;

npoexTop — | mr.;

KOMIBIOTEp MIEPCOHATBHBIN — 2 MIT.);
nporpamMMHoe obecrieuerne: Windows,
Office, INDIGO.

[Tomemenue Ne211a HOT, mocajgounbix
mecT — 30; mromans — 47,1 Mz; noMelie-
HUE JUI1 CAMOCTOSTEIFHON paboThI 00y4a-
FOLUXCA.

KOHAULMOHEP — 2 IUT.;

TEXHUYECKHUE CPEJICTBA O0yUEHUS
(mpunTEp — 2 WT.;

9KkpaH — 1 miT.;

npoektop — 1 mrT.;

ceTeBoe obopyaoBanue — 1 mT.;

uOm — 1 mir.;

KOMITBIOTEp NEPCOHATBHBIA — 6 IIT.);
noctyn K cetn «HTepHETY;




No HaumenoBanue y4eOHBIX HanmenoBanue nomenieHuit Asist mpoBee- Anpec (MECTONONOXKEHUE)
I/ | TpeaAMETOB, KypcoB, AMC- HUSI BCEX BHJOB y4€OHOW NEATECIBHOCTH, TIOMEILECHUH ISl IPOBEICHUS
IUIUTHH (MOIyJel), paKk- | MpeAyCMOTPEHHOH Y4eOHBIM IDIAHOM, B TOM | BCEX BHJIOB YUCOHOH NesTeIb-
THKH, UHBIX BUIOB yue0- qHcIIe, MOMEICHNH U CaMOCTOSTEIbHOM HOCTH, TIPEIYCMOTPEHHOMN
HOH JeATeNbHOCTH, paboTHI, ¢ yKa3aHHEM MEPEUHs] OCHOBHOTO y4eOHBIM ITAaHOM (B CIIydae
MPEIYCMOTPEHHBIX yaeb- 000pynoBaHus, YaeOHO-HATIIAIHBIX TIOCO- peamu3anyu 00pa3oBaTEIHHBIX
HBIM TJTaHOM 00pa3oBa- Ouii 1 ICTIOIB3yEeMOT0 TIPOTPAMMHOTO 0bec- IpoTrpamMM B ceTeBOit popme
TENBHOI MPOrpaMMBbl MIeYEeHUS JIOTIOJTHUTENNBHO YKa3bIBaCTCs
HavMEHOBAaHUE OPTaHU3aIHH, C
KOTOPOI1 3aKJII0UEH JOTOBOD)
1 2 3 5

JIOCTYI B 3JIEKTPOHHYO WH(POpMaMOHHO-
00pa30BaTeNbHYI0 CPeNy YHUBEPCHUTETA,;
crienuaIn3upoBaHHas MeoOens (yueOHast
Meberb);

[Iporpammuoe obecnieuerne: Windows,
Office, cennanu3npoBaHHOE JMLCH3UOH-
HOE U CBOOOJHO PACIPOCTPAHIEMOE TIPO-
rpaMMHOE 00ecIieyeHue, NpeIyCMOTPEHHOE
B paboueil mporpamme




