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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Heabio ocBoeHUs TUCHUIUIUHBI « CTpATETUYECKUN MEHEIKMEHT SBIIACTCS
noJlyuyeHrue oOydarolMMUCS CUCTEMAaTH3UPOBAHHBIX 3HaHUN 00 00JIAaCTH HAYKU U
NPAKTUKU YIPaBJICHUs, MpeJHa3HAYCHUEM KOTOPOU SIBISIETCS oOecreueHue J0J-
TOBPEMEHHOTO Pa3BUTHsI OPTaHU3AIMU B OBICTPOMEHSIOUINXCS YCIOBUSAX BHEIIHEH
Cpelbl, OJIyY€HUE CUCTEMATU3UPOBAHHOTO MPEACTABICHUS O BOSHUKHOBEHHH, Ha-
CTOSILLIEM COCTOSTHUM U OyIyIIUX TEHACHUUSAX PA3BUTHUS TEOPUU U MPAKTUKH CTpa-
TErMYECKOT0 MEHEIKMEHTA, 0a3UpYIOIINXCS Ha JOCTHXKEHUAX U TPAJULUSIX MUPO-
BOI HAyKHU U KYJIbTYpHI.

3agaum QMCUUITIUHBL

— c(opmMHUpOBaTh y CTYIEHTOB MPEACTABICHUS O CYIIHOCTH U POJIM CTpaTe-
THYECKOT0 YIPaBICHUS B 00ECIICYCHUH YCTOMUMBOTO (HYHKIIMOHUPOBAHUS U pas-
BUTHS IPEANPUITUS C(HEPBI TOPTOBIU U YCIIYT;

— 00yunuTh Oynymmx OakagaBpoB (POPMHUPOBATH COBPEMEHHBIE CUCTEMBI
yIpaBJICHUS KauecTBOM, 3aTparaMy, (pUHAHCAMH, MEPCOHAJIOM M OOecredeHus
KOHKYPEHTOCIIOCOOHOCTBIO OpraHU3alluK;

— 00YYHUTH CTYJIEHTOB KPUTUYECKU MBICIHUTD, UCIOJIb3YsI COBPEMEHHbBIE Ma-
TEMaTHYECKHE METObl U Hay4HbIE TIOJXObI K YIIPABICHHUIO B YCIOBUAX HEMOIHO-
THI UH()OPMALINY U TIOCTOSTHHBIX U3MEHEHUI BHEUTHEH CPE/IbI;

— copmupoBaTh y 00yUaromuXcsi HaBBIKY, aHAIU3UPOBATh U WHTEPIIPETH-
poBaTh JaHHbIE OTEYECTBEHHOM M 3apyO€KHOM CTAaTUCTUKA O COLMAIbHO-
HKOHOMUYECKHUX TMPOIIeCcCax U SIBJICHUSIX, BbISABIATh TCHACHIIMH U3MEHEHUS COLIM-
aJIbHO-KOHOMHYECKHX MOKa3aTeNel;

— c(opmupoBaTh HaBBIKM, HAaXOAWThb OPraHU3aLMOHHO-YNPABICHUECKUE
pelieHus: B NpoQecCuOHAIbHON e TeNbHOCTH U TOTOBHOCTh HECTH 3a HUX OTBET-
CTBEHHOCTb.

2 IlepeyeHb MJIAHMPYEMbIX Pe3yJbTATOB MO AUCIHHUILIUHE, CO-
OTHECEHHBIX C INIAHUPYEMBbIMH pe3yJibTaTaMHM OCBOCHHsSI 00pa3oBa-
TeJLHOU MPOrPaMMbl

B pe3yabTate ocBOeHMs TMCUMILINHBI GOPMHUPYIOTCS CJIeayoUIue KOM-
neTeHIun:

OIIK-4 - crnocoOHOCTh HaXOAUTh OPraHU3AIMOHHO-YIIPABICHUYECKUE pellie-
HUS B MPOPECCUOHAIBHON JIEATEIbHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEH-
HOCTB;

[1K-6 — cmiocoOHOCTh aHANM3UPOBATh U MHTEPIPETUPOBATH JIaHHBIE OTEYe-
CTBEHHOU M 3apyO0eKHON CTATHUCTUKH O COLIMATBbHO-3KOHOMHUYECKHUX Ipoleccax U
SBJICHUSIX, BBIBIIATH TEHACHIMM M3MEHEHHSI COLMAIIBHO-D)KOHOMHYECKUX MOKa3a-
TeJel;

JIIK-8- cnocoOHOCTh (pOpMHPOBATH COBPEMEHHBIE CHCTEMbI YIpPaBICHUS
KauecTBOM, 3aTparaMu, (puHaHCAMU, IEPCOHATIOM U 00ecredeHUs] KOHKYPEHTOCTO-
COOHOCTBIO OpraHu3aIui.



3 Mecto nucuniuiuabl B cTpykrype OIIOIT BO

«CTpaTernuecknii MEHEKMEHT» SIBJISICTCS TUCIUIIMHOW 1O BBHIOOpPY Ba-
puatuBHOit dactu OIIOII BO moaroroBkw o0O0y4aromuxcsi MO HaIPaBICHUIO
38.03.01 Dxonomuka (ypoBeHb OakallaBpuara), HAIPABICHHOCTb «DKOHOMHKA
NPEANPUATAN U OPTaHU3ALUI .

4 Oobem aucuuiinHbl (108 yaca, 3 3aueTHbIE €IUHUIIBI)

O0ObeM, yacoB

Bunasr yue6HOM paboThI

Ounas | 3aoyHast
KonrakTHasi pa6ora 51 11
B TOM YHCIIC:
—ayauToOpHasT 1O  BHUAAM 50 10
y4eOHBIX 3aHATUI
— JIEKINH 26 4
—— IIPAKTHYECKUC 24 6
—— BHEayIMTOpHAas 1
—3ay4er 1 1
— JK3aMeH - -

—— 3aIuTa KypCOBBIX pa-
00T (ITPOEKTOB)

CamocrosiTesibHas padoTa o7 97
B TOM YHCIIE:

— KypcoBas paboTa (IIpOeKT)

——TpoYyre BHUIBl CAMOCTOSI- 57 97
TEJIbHOM paboThI

| M'Toro no aMcuMILIMHE \ 108 108

5 Conep:xxanue TUCUUILIAHBI

[To mToram n3y4aemMoro Kypca CTyACHTBI CAIOT 3a4eT.
JucuuminHa uzydaercs: B ouHoi opme - 4 kypc, 8 cemecTp,
B 3a04HOMU popme - 5 kypc, 9 cemecTp,



Coaep:xaHue M CTPYKTYPa IMCUMILIMHBI 110 0YHOH (hopme 00yUeHust

Ne
/

Tema.
OCHOBHBIE BOITPOCHI

dopmMupyembie KOM-
MeTEeHIIUN

Cemectp

Buzsl yaeOHOM paboOTHI,
BKJTIOYAsi CAMOCTOSITEIIbHYIO
paboTy CTYIEHTOB U TPY/IO-
€MKOCTb (B yacax)

Jlex
805041

IIpakTu-
4EeCKUe
3aHATUA

Camo-
CTOSI-
TeIbHAas
pabora

Cywnocmos cmpamezuiecko20 MeHeOMCMeHma
1.00mas XapakTEpUCTHKA CTPATETUYECKOTO
YIpaBIeHHSL.

2.0Tarbl pa3BUTHS CTPATETHYECKOTO MOAX0/A.
3.3a1a4un CTPATErMYeCKOro MEHEPKMEHTA.
4.CymHOCTh ¥ MPEUMYIIIECTBA CTPATETHYECKOTO
MBIIUIEHHS.

5.OCHOBHBIC KaTETOPUHU CTPATETHYCCKOTO Me-
HEIKMCHTA.

OIIK-4,
JUTK-8

Muccus u yenenonazanue 8 cmpamecuieckom
ynpaeieHuu

1.TloHsATHE ¥ 3HAYCHHE MUCCHH OpTaHU3aI[1H.
2.1lenm opraHmu3anuy, IPUOPUTETHI LIEJIEH, Bpe-
MEHHbIE HHTEPBAJIBI eI U UX U3MEPEHHE.
3.Pa3zpaboTka cTpaTeruu KOMIIaHUY.

4. ®aKTOpHI, ONPEEIIONINE CTPATETHIO KOMIIa-
HUH.

5.TToxxo/b! K GOPMUPOBAHUIO CTPATETHH.

OIIK-4,
JITIK-8

Cmpamezuueckuti ananu3 6HympeHHeu u 6Heul-
Hetl cpedbl opeaHu3ayul

1. VnpaBneHueckuit aHaIu3.

2. AHanu3 MOJIOKEHHST KOMITAaHHH.

3. AHaIM3 MaKpOOKPY>KEHHS.

4. Ananu3 HemOCPEICTBEHHOTO OKPY>KCHHUS.

OIIK-4,
JUTK-8
TIK-6

Mooenu cmpamezuueckozo ynpasienus
1.Mogpens ["apBapackoii nikosr OM3HECA.
2.Monenp 1. Arcodda: punancoBas crparerus
MOTPeOJICHUEM U aJIMUHUCTPATUBHAS CTPATErusl.
3.Mogens I'. Crelinepa

OIIK-4,
JUTK-8
TIK-6

LlIkonvl cmpamezuueck020 MeHeOICMeHma
1.11Ikosa gu3aiiHa.

2.11Ixona miaHupOBaHUSL.

3. lllkona Mo3UIMOHUPOBAHUS.
4.11Ixona npempuHIMATEIbCTRA.
5.llkoJa npeanpuHUMATEIbCTRA.
6. KorauTusHas MIKoJIA.

7.1lkona oOyueHwHs.

8.11Ikoma BmacTH.

9.1lIkona KyJIbTYpHI.

10. Ikona BHEITHEH CPE/IBL.

11. Illkona KoHQUTYpaLIH.

OI1K-4,
JITIK-8

Cmpameeuu opeanuzayuu u ux Kiaccugpurayus
1. Paznu4HbIe TOIXO/IBI K POCTY (DHPMBI.
2.MexaHu3M AuBEpCUUKALHN.
3.KoHKypeHTHOE MPEenMyIIEeCTBO.

OIIK-4,
JUTK-8




Tema.
OCHOBHBIE BOITPOCHI

dopmMupyembie KOM-
MeTEeHIINN

Cemectp

Buzsl yaeOHOM paboTHI,
BKJTIOYAsi CAMOCTOSITEIIbHYIO
paboTy CTyIEHTOB U TPY/IO-

€MKOCTb (B yacax)

Jlex
805041

IIpakTu-
YEeCKUe
3aHATUA

Camo-
CTOSI-
TeIbHAas
pabora

4.T1Th OCHOBHBIX KOHKYPEHTHBIX CTPAaTETHH.

Buowvi cmpamezuyeckozo ynpasnenus

1. VopaBnenne myteM BBIOOpa CTpaTETHIECKHX
MO3ULIAMN.

2.Y1paBieHUE MyTeM PaHXUPOBAHUS CTPATETH-
YEeCKUX 33]1a4.

3. Ynpanenue mo cnabbM CUTHAJIAM.
4.YmpaBlieHUuEe B YCIOBHSX CTPATETHMYSCKUX He-
0’KUJaHHOCTEH.

5. YnpaBneHne cTpaTerndeCKUMH 3a/1adaMi.

OIIK-4,
JUTK-8
T1K-6

Cmpamezuyeckue anbmepHamugsl

1. opmupoBaHue CTpaTETHUYECKUX ABTCPHATHB
Y CTpaTeTHYeCKUil BEIOOD.

2.Tunbl cTpaTernvecKux albTePHATHB.
3.Iloaxonpl kK (GOPMHPOBAHHUIO CTPATETUIECKUX
IbTEpHATUB

4.Ponp u 3HaYeHWe OeHUMapKUHTA TpU (HOpMHU-
POBaHUM CTPATETHUECKHUX aJIbTEPHATHB.

OIIK-4,
JITIK-8

Peanuzayus cmpamezuu u cmpamezuueckuii
KOHMPOTb

1.OpranuzanionHoe oOecrieueHue peann3anuu
CTpaTeruu.

2. Tunpl peakuu Ha W3MEHEHMsI M TOIXOZ K
YIPaBJICHUIO UMHU.

3.KonTpouib 3a peanusaliieil CTpaTeruu.

OIIK-4,
JUTK-8

10

Pucku 6 cmpamezuueckom ynpaenenuu
1.Pons 1 3HaYEHUE PUCKOB B CTPATETHIYECKOM
YIIPaBJICHUH.

2.V3MepeHne pUCKOB B TIPOIIECCE CTpaTernye-
CKOT'O yIPaBJICHUSL.

3.Busbl puckos.

4.TIpoBesieHHE CTPATErMYECKOT0 aHAIN3a PHC-
KOB OpraHH3alliy.

OIIK-4,
JUTK-8
TIK-6

Hroro

57

Conep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 110 3204HOM opme 00yueHHs




HaunmenoBanune TeMbl
C YKa3aHUEM OCHOBHBIX
BOIIPOCOB

dopmMupyembie KOM-
MeTEeHIINN

Cemectp

Buzsl yaeOHOM paboTHI,
BKJTIOYAsi CAMOCTOSITEIIbHYIO
paboTy CTyJIEHTOB U TPYIO-
€MKOCTb (B yacax)

Jlex
805041

IIpakTu-
YEeCKUe
3aHATUA

Camo-
CTOSI-
TeIbHAas
pabora

CywHocmob cmpamezuiecko20 MEeHeOHCMeHma
6.00mas XapakTepHCTUKa CTPaTETHYECKOrO
YIpaBJICHUSL.

7.2Tansl pa3BUTHS CTPATETHUECKOTO MTOIX0/1a.
8.3a7aum cTpaTernuecKoro MEHEXKMEHTA.
9.CyIIHOCTh U MPEUMYIIECTBA CTPATETUIECKOTO
MBIIICHHS.

10. OCHOBHBIE KaTETOPUHU CTPATETHYECKOTO
MCHE/KMEHTA.

OIIK-4,
K-8

Muccus u yenenonaeanue 8 cmpameuyeckom
vnpasnenuu

6. IloHsTHE M 3HAUEHUE MUCCUW OPTaHHU3aIUH.
7. Llenu opranmu3amnuy, IPUOPUTETHI LIEJeH, Bpe-
MEHHBIC HHTEPBAIBI [IeJIe 1 UX H3MEPEHHE.

8. PazpaboTka cTpaTeruu KOMITaHUH.

9. dakTopsl, ONpeAEISIIONIUE CTPATETHIO KOMIIa-
HUH.

10.IToaxoms! K OPMUPOBAHUIO CTPATETHH.

OIIK-4,
JITIK-8

CmpamezuuecKkuti ananu3 6HympeHHel u 6Heul-
Hell cpeobl Op2aHUu3aAyUL

5. YmpaBneHuyeckuii aHau3.

6. AHanM3 MOJOXKECHUSI KOMITAaHHH.

7. AHanu3 MaKpOOKPYKEHHS.

8. AHanu3 HeNOCPEACTBEHHOI'O OKPY>KEHHUSL.

OIIK-4,
JUTK-8
TIK-6

10

Mooenu cmpamezuueckozo ynpaenenus
4.Mopens ["apBapjckoi mkonsl Ou3Heca.
5.Monens U. Arcodda: punancoBas crparerus
MoTpeOJIeHUeM U a]MUHUCTPATUBHAS CTPATETHSL.
6.Mogens I'. Crelinepa

OIIK-4,
JUTK-8
TIK-6

LIxonwi cmpamezuuecko20 MEeHeONCMeHMa
12. IlIxomna nu3aiiza.
13. Illkona riaHUpOBaHMSI.
14. IlIxomna MO3UIMOHNPOBAHMSI.
15. Illkona npeInprUHUMATEILCTBA.
16. Illkona npennprHHAMATEIBCTBA.
17. KorautuBHasI IIKOJIA.
18. IlIkona oOyueHus1.
19. llkona BnacTw.
20. [Ikona KyJIbTYpHI.
21. [lkona BHEIIHEW CPEIIBL.
22. 1lIxona KOHQUTYpaIHH.

OI1K-4,
JITIK-8

Cmpamezuu opeanuzayuu u ux Kiaccugpuxayus
5. Paznmunble MOIXOIBI K POCTY (DHPMBL.
MexaHu3M JuBEepCH(PUKAIIH.

6.
7. KoHKypeHTHOE MpEeuMyIIECTBO.
8. TlaTh OCHOBHBIX KOHKYPEHTHBIX CTpare-

OIIK-4,
JUTK-8

7




4 Buzsl yaeOHOM paboTHI,
S BKJIFOYAsi CAMOCTOSTEIIbHYIO
v = aboTy CTyJIEHTOB U TPYJIO-
Ne HaumeHnoBanue Tembl g = e P Y e1y Py
s = 3 €MKOCTb (B yacax)
1/ C YKa3aHHEM OCHOBHBIX o 5 2 C
o, = O aMoO-
Il BOIIPOCOB ) IIpakTu-
P g E © | Jex P CTOSI-
= YECKUE
o) 1005078 TeJIbHas
S 3aHATUA
pabora
TUH.
7 | Buovi cmpamezuueckoeo ynpasnenus
6. VYnpaenenue myteM BbIOOpa CTpaTeru-
YECKHUX NO3ULUH.
7. VYmpaBneHue TyTeM PaHXUPOBAHUS
CTPaTETUYECKUX 3a/1a4. OIIK-4,
9 - - 8
8. VYmpaBnenwue 1o ci1abbIM CUTHAIAM. I1K-6
9. VYmpaenenue B YCIOBUSIX CTpaTernHye-
CKUX HEOXXHUIAHHOCTEH.
10. YmpaBieHune crparerHmyecKiMHU 3ajada-
MH.
8 Cmpamezuyeckue anbmepHamugsl
5. ®opmupoBaHHE CTPATETHYCCKUX allb-
TEPHATHUB U CTPATETHYECKUI BBIOOD.
6. Tumbl cTpaTernyeckux ajlbTePHATHB.
OIIK-4,
7. Tlomxoasl K (QOPMHUPOBAHUIO CTPATETHU- JUIK-8 9 - - 8
YECKHX alIbTePHATHB
8. Pomp u 3HavyeHHe OCHUMApKUHra IMpU
(hOpPMUPOBAHUU CTPATETHMUYSCKUX  allb-
TEpHATHB.
9 | Peanusayus cmpamezuu u cmpameuyecKuil
KOHMPOb
4. OpraHu3alliOHHOE O0ECIIeYCHHUE peallu- OTIK-4
3alliu CTPaTeTHH. JIK 8’ 9 - - 8
5. Tumnsl peakiuy HAa U3MEHEHUSI U TOJIXO0]
K YIIPaBJICHUIO UMU.
6. KoHTposb 3a peanu3aiiei cTpaTeruu.
10 | Pucku 6 cmpameeuueckom ynpagienuu
5. Poinb u 3HaUeHNE PUCKOB B CTpaTeruye-
CKOM YVYIIpaBJICHUHU.
ynp OIIK-4,
6. V3mepeHue puCKOB B IpoLIECCe CTpaTe- JUIK-8 9 8
THYECKOT0 YIIPaBICHUS.
yip TK-6
7. Buasl puckos.
8. [TIpoBeeHHE CTPATETHUSCKOTO aHAIN3a
PHCKOB OpraHM3allMy.
Hroro | 4 | 6 97




6 IlepeyeHb Yy4e0OHO-METOAMYECKOI0 o0ecnedeHus JJIs caMo-
CTOSITEJILHOM PadOTHI 00YYAIOLIUXCS 10 JUCHMUIIJINHE

Meroauueckue ykazaHus 10 aucuuriinHe «CTpaTernyeckuid MeHEe k-
MEHT»IIO MPOBEACHUIO IPAKTUYECKUX 3aHSATUN, OPraHU3allid CaMOCTOSTEIIbHON U
HAYYHO-HCCIEI0BATENIbCKON pabOThl 17151 00Yy4arOIIUXCsl HANPaBJICHUS TTOATOTOB-
ku 38.03.01 DxoHOMHKA, HAIPABIEHHOCTh « DKOHOMHUKA MPEANPUATUNA U OpraHu-
3aruiny
https://edu.kubsau.ru/file.php/123/Metodichka_Strategicheskii_menedzhment EH
O_537858_v1 .PDF

baneibepnun, B.A. Ilpuknanneie METOIbI OIEHKHM M BBIOOpa pEIICHUN B
CTpAaTEeTUYECKUX 3a/lauaX WHHOBAIIMOHHOTO MEHEIKMEHTa : yuyeOHoe mocolue /
B.A. bansioepaun, A.M. benesues, I'.I1. bennepckuii. — Mockga : [lamkoB u K,
2017. — 240 c. — ISBN 978-5-394-02361-3. — TekcT : 2neKTpOHHBIN // DIeK-
TPOHHO-OMOIMOTEUHAS cucTemMa «JIanby : [caiiT]. — URL:
https://e.lanbook.com/book/93455

bazusn, H. P. Crparernueckuit meHemxkment / H. P. basusn. — Mockaa :
FOpucnpynennus, 2018. — 510 ¢. — ISBN 978-5-9516-0819-2. — Tekcr : a1ek-
TPOHHBIN // DnexTpoHHO-OubOMMoTeyHas cuctema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/86541.html

Jleymikuna, C. B. CtpaTernueckuii MEHEI)KMEHT : yueOHOe mocooue st
By30B / C. B. JleBymikuna. — CtaBpomnois : CTaBponoJbCKUi rocyAapCTBEHHBIN
arpapubiii yausepcutetr, CexBoiisa, 2017. — 80 ¢. — ISBN 5-7567-0164-8. —
Tekcr : amekTpoHHBIM // DnexkrpoHHO-OmMOmMoTeyHas cucrema [IPR BOOKS :
[caiiT]. — URL.: http://www.iprbookshop.ru/76122.html

MenemxmenT : npaktukyMm / coctaBurenu M. A. JlockyroBa, H. B. OcTpos-
ckas. — CapatoB : By3oBckoe obpazoanme, 2020. — 112 ¢. — ISBN 978-5-
4487-0694-3. — TekcT : PIEKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAsT CHUCTEMa
IPR BOOKS : [caiit]. — URL.: http://www.iprbookshop.ru/93994.html

Pomnonosa B.H. Ctparernueckuii MmeHexMeHT : y4eb. mocooue / B.H. Po-
JTMOHOBa. — 3-€ 3., uctp. u nepepad. — M. : PUOP : UHDPA-M, 2017. — 106
c. — (BO: Bakanaspuar). — https://doi.org/10.12737/22564. - Pexxum noctyma:
http://znanium.com/catalog/product/774157

Crparernueckuii MmeHekMeHT : yueOHuk / A.Il. Eropuun, M.B. I'ychkoBa.
— 2-e u3n., nepepad. u gon. — M. : UHOPA-M, 2017. — 290 c. — (Bricuiee 06-
pa3oBaHUE: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook_5950e6701deed8.90422341. - Pexxum A0CTy-
na: http://znanium.com/catalog/product/810318

Crparernueckuit meHeKMeEHT : yueOHuk / A.Il. Eropmun, 1.B. T'ychkoBa.
2-¢ u3n., nepepad. u gomn. — M. : UHOPA-M, 2018. — 290 c. — (Beicmiee 00-
pa3oBaHUE: bakanaspuar). —
www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341. - Pexxum nocty-
na: http://znanium.com/catalog/product/952274



https://edu.kubsau.ru/file.php/123/Metodichka_Strategicheskii_menedzhment_EHO_537858_v1_.PDF
https://edu.kubsau.ru/file.php/123/Metodichka_Strategicheskii_menedzhment_EHO_537858_v1_.PDF
http://www.iprbookshop.ru/76122.html
http://znanium.com/catalog/product/774157
http://znanium.com/catalog/product/810318
http://znanium.com/catalog/product/952274

/ MOH/ OLIEHOYHBIX CPEACTB VISl MPOBeIeHNs MPOMEKYTOYHOI

arTrecrangmuu

7.1 IlepeyeHb KOMIIETEeHUMH ¢ yKa3aHUeEM 3TAanoB ux ¢opmmu-
pOBaHMs B NMpolLiecce 0CBOCHNUsI 00Pa30BaTeIbHOI POrPaMMbl

Homep cemecTpa

Oransl GOopMUPOBAHUS ¥ MPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOM-
MEeTeHIMHI 10 JUCHMUIUIMHAM, ITpaKTUKaM B rpouecce ocBoeHuss OITOI1T

OIIK-4 - cniocoOHOCTH

HAXOJUTh OPraHU3AIMOHHO-YIIPABJIEHYECKHUE pelleHus] B mpodeccuo-

HaJIbHOMI JACATCIIBHOCTH U TOTOBHOCTh HECTH 3a HUX OTBETCTBCHHOCTD

3

Meroas! ONTUMaIBHBIX PEIICHUN

IIpaBo

MeHneKMEHT

CaMOMEHEHKMEHT

praBJ’ICH‘leCKI/Ie PECHICHUA

ITpon3BOACTBEHHBIN MEHEIKMEHT

YnpasieHue nepcoHaioM

Cmpamezuieckuil MeHeONCMeHM

ooV oT|o B lWw

ITpennuruioMHas npakTHUKa

8

3amuTa BBITYCKHOM KBATU(DHUKAIIMOHHON pabOThI, BKIIFOUYAs TIOJT0-
TOBKY K 3alIUTE U MPOIEAYPY 3aIIUTHI

[TK-6 — crmocoOHOCTh aHATU3UPOBATh U UHTEPIPETUPOBATH JaHHBIE OTEYECTBEHHOM U 3apy0ek-
HOM CTaTHCTHKU O COIMAIbHO-?KOHOMHYECKHUX IMPOIECcCax W SIBIICHUSIX, BBISBISATh TEHACHIIUU
M3MEHEHUS COIMAIbHO-KOHOMUYECKHX MTOKa3aTesen

1

PasMenienue IIPONU3BOJUTCIIBHBIX CHUJI

Pernonamuctuka

ArpapHaﬁ MOJIMTHKA U IIPOJOBOJIbCTBCHHAS 0€30ITacHOCTh

CoBpeMeHHbIE TOBAPHBIE PHIHKU

CraTtuctuka

MI/IpOBaSI OKOHOMUMKA U MCKAYHAPOJHBIC SdKOHOMHWYCCKHUC OTHOIICHU A

praBJ’IeHI/Ie IEpCOHAIIOM

Cmpamezuueckuti meneoicmenm

(OO |O(OTAININ -

Hayuno-uccnenoBarenbckas paboTa

oo

3amuTa BeITYCKHON KBaNU(UKALMOHHONW paboThl, BKIIKOYask MOJrO-

TOBKY K 3alUTE U NPOUEAYPY 3aIIUTHI

JIIK-8- Crioco6HOCTh (hopMHUPOBATH COBPEMEHHBIE CHCTEMBI YIIPABIEHUSI Ka4eCTBOM, 3aTpara-
MU, (PUHAHCAMH, IEPCOHAIIOM U 00€CTIeUeHUSI KOHKYPEHTOCITOCOOHOCTRIO OpTraHu3aIui

4

[TpakTuka 1o mosydeHu o mpodeccuoHaTbHBIX YMEHUN U OIBITA MPO-
(dheccroHaTBHOM eI TeTbHOCTH

KOMMCp‘-ICCKaH ACATCIIbHOCTD NMPCAIPUATUSA (OpFaHI/IBaLII/II/I)

YnpasieHue 3aTpaTaMy OpeAnpusiTHs (OpraHu3alim)

YnpasieHrue Ka4eCTBOM

TCOpI/ISI OopraHu3aln

DdurHaHCOBBIA MEHEIKMEHT

praBJ’ICHI/IC IEpCOHAJIOM

Cmpamezuueckuti MEHeOHCMeHm

IIpepumioMHas mpakTuKa

0 |00 NI Oy|O1

3amuTa BRITYCKHON KBANU(UKAMOHHONW pabOThI, BKIIOYAsk OATO-

TOBKY K 3aIIUTE W MPOIEAYPY 3aIIUTHI
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7.2 Onucanune noka3areJjieil 1 KpUTepHeB ONEHUBAHUS KOMIIETEHIMI Ha
Pa3JIMYHBIX 3TANAX UX (OPMHUPOBAHHS, ONIUCAHUE IIKAJIbI OLICHUBAHUA

IInanupyemslie
pe3yJbTaThl OC-
BOEHUS KOMIICTCH-
LUHN

YpoBeHb OCBOEHUS

HEYIOBIICTBOPH-
TEJILHO
(MHHUMAITEHBIN)

YJIOBJIETBOPHUTEIb-
HO
(moporosslit)

XOpOILO
(cpennwuit)

OTIIMYHO
(BBICOKHIA)

OreHo4-
HOE
CPEICTBO

OIIK-4 - cnoco0HOCTH HaXO0AUTb OPraHU3alMOHHO-YIIPABJICHYECCKHEC PCIICHUSA B I[pO(l)eCCPIOHaJIbHOﬁ JEeATCJIBbHOCTH
U IOTOBHOCTH HECTH 32 HUX OTBCTCTBCHHOCTDH

3HaTh:

poib, GyHKIHA 1
3a/1a4yl CTpaTeru-
YECKOTO MCHEIK-
MEHTa B COBpe-
MEHHOW opraHusa-
L,

CYIIIHOCTh CTpate-
THYECKHX YIIpaB-
JIEHUYECKHX pelie-
HHUH U METOIbI UX

(parmeHTapHOE
MIPEACTABICHUE O
poiu, QYHKIUAX U
3a7a4M CTpaTeruye-
CKOTO MEHEIKMEH-
Ta B COBPEMEHHON
OpraHu3aIiy;
CYIITHOCTH CTpaTe-
THYECKUX YIIPaB-
JICHYECKHUX pelie-
HUM U METOJBI UX

HETIONHBIE TIpea-
CTaBJICHUSI O POJIH,
GYHKOMAX U 302491
CTPaTETUUECKOTO
MEHEIKMEHTA B
COBPEMEHHOI 0op-
raHu3aluy;
CYIIHOCTb CTpaTe-
THYECKUX YIIPaB-
JICHYECKHUX pelIe-
HUM U METOJBI UX

copMHIpOBaH-
HBIE, HO COZIep-
KaIIHe OT/IEIb-
HBIC TIPOOEITBI
TIPEACTABICHUS O
poiu, GYHKINHU U
3aJ]a4u CTpaTeru-
YEeCKOr0 MEHEJIK-
MEHTa B COBpe-
MEHHOU OpraHu-
3aI1H;

chopMHpOBaHHBIE
CHCTEMaTHIECKHE
TIPEACTABIICHUS O
ponw, GyHKINHU H
3a7a4y CTpaTeruye-
CKOTO MEHEPKMEHTa
B COBPEMEHHOI1 Op-
raHu3aluy;
CYIIHOCTb CTpaTeru-
YEeCKHX YIpaBJieHYe-
CKHX pEUICHUN U

TPUHATHS, TIPUHSTHS; TIPUHSTHS; CYIIHOCTb CTpa- METO/IBI MX TIPHHS-
; ; TETUYECKUX THS;
YIIPaBICHYECKUX
pELIeHN U METO-
JI61 UX TIPUHATHS,
Ymers: ®parMeHTapHOE Hecucremarnyge- B nenom ycnem- CdopmupoBanHOE
aHAITM3UPOBATh yYMEHHE aHaIU3U- CKO€ NPUMEHEHHE HOE, HO COZiepKa- | YMEHUE aHaIU3HUpPO-

COLMAIBHO 3HAYH-
MBbI€ TIPOOJIEMBI U
MPOLIECCHI;
OLIEHUBATh yCJIO-
BUS U MIOCTIEJICTBHA

pOBaTh COLMANBHO
3HauYMUMBIE MPoOIIe-
MBI U IIPOLIECCHI;
OILICHUBATH yCJIOBUS
U TIOCJICAICTBUS

YMEHU aHAJIU3U-
pOBaTh COLHAIBHO
3HauYMMBIE MPoodJIe-
MBI U IIPOLIECCHI;
OLICHUBATH YCJIOBUA

IIEe OTACIIbHBIC
npo0Oebl YMEHUS
aHAJU3UPOBATh
COIMAIBHO 3Ha-
YHMBbIe MTPOOIEeMbI

BaTh COIIMAJIBHO
3HaYUMBIE TTPOOIIE-
MBI U IIPOLIECCHI;
OLICHUBATH YCJIOBUA
" MOCJICACTBUA IPU-

MPUHAMAEMBIX TIPUHAMAEMBIX 1 TIOCTIEICTBUS 1 TIPOIIECCHI; HUMaeMBbIX CTpaTe-
CTpaTern4ecknx CTpaTEernIecKux TIPUHUMAEMBIX OLICHMBATb yCJIO- | THUECKHX PEUICHU;
pelIeHuii; pereHnii; CTpaTernuecKux BUS M TIOCIIEJICT-
PpeIIeHui; BUS IPUHUMAe-
MBIX CTpaTernye-
CKHX pELICHU;
Baagers: He Bnageer B noc- Nmerotcs otaens- Cdopmuposan- Bricokuil ypoBeHb

METOAAMHU NPUHS-
THS cTpaTerudye-
CKHX pELICHUH B
YIpaBIeHUH Jesi-
TENBHOCTBIO OpTa-
HH3ALWH;
HaBBIKAMU aHAJIN3a
U OLICHKH MOCIEN-
CTBMI NpUHUMae-
MBIX CTpaTernye-
CKUX pelIeHH

TaTOYHOU Mepe:
CIOCOOHOCTBIO Me-
TOJaMH MTPUHATHS
CTpaTerHIeCcKuX
peLIeHUH B ypaB-
JICHUHU AEATENbHO-
CTBIO OpraHu3alui;
HaBBIKAMU aHaIHM3a
U OLEHKH MOCIex-
CTBUI MpUHUMae-
MBIX CTpaTeruye-
CKHX pELICHU

HBIE TIPOOEIIBL: CIIO-
COOHOCTH BJaJICHUS
MEeTOJJaMH TIPUHS-
THSI CTpaTernye-
CKUX pELICHUH B
yIpaBJICHUH Jesl-
TEJIBHOCTBIO Opra-
HU3AII;
HaBBIKAMU aHaIM3a
U OLEHKH MOCIe-
CTBUM IpUHUMae-
MBIX CTpaTernye-
CKUX pELICHUH

HBIC B 10CTATO4-
HOI Mepe cro-
coOHOCTH Blaje-
HUS METOAAMH
MPUHATHA CTpATEC-
THYECKUX pellie-
HUH B yIlipaBiie-
HUY JIeSITEIbHO-
CTBIO OpraHu3a-
Mi;

HaBBIKaMU aHaJIM-
32 M OIICHKH T10-
CJeICTBUM NIpH-
HUMAEMBIX CTpa-
TETUYCCKUX pPEC-
MeHUH

c(hOpMHUPOBAHHOCTH
CrocoOHOCTEH BIIa-
JACHHUA METOJaMU
TIPUHATHSL CTPATETU-
YECKUX pEIICHUN B
yIpaBJICHUH Jesi-
TEJIIEHOCTBHIO OPTraHu-
3aLIH;

HABBIKAMU aHAJIW3a U
OIICHKH TTOCIICACT-
BHI IPUHUMAEMBIX
CTPAaTCTUICCKUX
peleHui

Ketic-
3a/1aHM,
3a/IaHIs
(3amaun),
BOIIPOCHI
Uil KOH-
TPOJILHOM
paboTsl,
pedepar,
acce, TeCT,
BOIPOCHI U
3a/IaHVs
s TIpo-
BEIICHUSA
3adera

IK-6 — cnocodHOCTh aHAJIM3MPOBATH W MHTEPNPETHPOBATH JaHHbIE 0TE€YeCTBEHHOIH M 3apy0esKHOIl CTATHCTHKH O
CONHATBHO-IKOHOMUYECKHUX Mpoleccax U sIBJIEHUSIX, BBISBJISATH TEHAEHIIMH U3MEHEHNsI COIMAIbHO-I)KOHOMUYECKHX

noKa3areJjei
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3Hath:

OCHOBHBIC MOHS-
THSI, METOBI U
MHCTPYMEHTBHI KO-
JMYECTBEHHOTO H
Ka4eCTBEHHOTO
aHaIM3a Mporec-
COB CTpaTeruye-
CKOT'0 yIpaBJIEHUS,;
OCHOBHEIE 3JIEMEH-
THI IIpOIiecca CTpa-
TErn4ecKoro
YIIPaBJICHUS U ajlb-
TEpHATHUBHI CTpa-
TEruil pa3BUTHS;
HCTOYHHKU H
CTPYKTYpY HH-
(hopmarnmu, He00-
XOIUMOM JU1sl TIpo-
BEJICHUS CTpaTeru-
YEeCKOT'0 aHaJIN3a;

@®parmeHTapHOe
TIPEZICTaBIICHHE O
OCHOBHBIX HOHSTH-
SIX, METOJaX U MH-
CTpyMEHTaX KOJIH-
YECTBEHHOTO U Ka-
YECTBEHHOTO aHa-
JIM3a IPOLIECCOB
CTpPaTerun4ecKoro
yIIpaBJICHHUS;
OCHOBHBIX DJIEMEH-
Tax mporecca cTpa-
TEru4ecKoro
YTIPaBICHUS U allb-
TEpHATUBBI CTPaTE-
TUI pa3BUTHS;
HCTOYHHKAX U
CTPYKTYpe HHPOP-
MalliH, HeoOX0au-
MOU U1l IpOBeJie-
HUSI CTpaTernye-

Henonueie npen-
CTaBJICHHS O OCHOB-
HBIX TIOHATHUSX,
METOJaxX H HHCTPY-
MEHTaX KOJIMYECT-
BEHHOTO U KayecT-
BEHHOTO aHaJn3a
MIPOILIECCOB CTpaTe-
THYECKOTO YIpaB-
JICHHS,

OCHOBHBIX 3JIEMEH-
Tax mpoliecca cTpa-
TErHYeCcKOro
YIPaBJICHUS U aJlb-
TEepPHATHUBHI CTpaTe-
TUH pa3BUTHS;
HCTOYHUKAX U
CTpYKType HH}Op-
MalliH, HeoOXO0au-
MOU U1l IpoBeJie-
HUSI CTpaTernye-

CdopmupoBaHHBIE,
HO COZEpIKaLLIe
OTIeTBbHBIE TIpo0e-
JIBI TIPEAICTABIICHUST
0 OCHOBHBIX I10-
HATHSX, METOIAX
Y HHCTPYMEHTaX
KOJIMYECTBEHHOTO
U Ka4eCTBEHHOT'O
aHaIM3a Iporec-
COB CTpaTteruye-
CKOTO ympaBie-
HUS;

OCHOBHBIX 3JIe-
MEHTax Iporecca
CTPATerHIecKOro
YIIPaBJICHUS 1
AIbTePHATHBBI
cTpareruii pa3Bu-
THS;

HCTOYHHKAX

CdopmupoBaHHbIE
CHCTeMaTHYeCKIe
TIPEZICTABIICHHS O OC-
HOBHBIX MOHSTHAX,
METOJax ¥ UHCTPY-
MEHTaX KOJINYeCT-
BEHHOT'O U KauyecT-
BEHHOT'O aHaJIM3a
IPOLIECCOB CTpaTe-
THYECKOTO yIIpaBJie-
HHS;

OCHOBHBIX 3JIEMEH-
Tax Ipolecca cTpa-
TETHYECKOT0 yIpaB-
JIeHHs U aJlbTepHa-
THBBI CTPATET Uil
Ppa3BHUTHS;
HCTOYHUKAX U
CTPYKType HHPOp-
Malli¥, He00X0 -
MOl U1l IPOBENCHUS

CKOTO aHaJIn3a; CKOTO aHaJIu3a, CTPYKTYype HH- CTpaTErHUeCcKOro
¢dbopmarmu, He0O- | aHaNM3a;
XOAUMOH I
MIPOBEICHNUS
CTPaTETuIeCcKOro
aHaIN3a;
YMmern: ®parmeHTapHOe Hecucrematnueckoe | B nenom ycnem- CdopmupoBaHHOE
pacro3HaBath U YMEHHEepacIo3Ha- NIPEMEHEHNE YMEHHH | HOe, HO cofeprKa- YMEHHEPAcHO3HaBaATh
UIeHTUUINPO- BaTh U UACHTH(DU- pacIio3HaBath 111ee OT/EIbHbIC 1 uaeHTHGUIIpO-

BaTh METO/IbI aHa-
JIM3a B3aUMOCBSI3H
Mexay QyHKIHO-
HaJIbHBIMU CTpaTe-
THUSIMHU KOMIIAHUI;
co0upaTh, OIEHH-
BaTh, 00pabaThI-
BaTh, IPOBOJIUTH
aHaJIN3 U UCTIOJIb-
30BaTh HHpOpPMa-
MO U3 Pa3HbIX
HCTOYHHKOB;
UCIIOJIb30BaTh MH-
CTPYMEHTHI CTpa-

LIMPOBATH METOJIBI
aHaJM3a B3anMO-
CBSI3U MEXIY
(GYHKIMOHAIBHBIMH
CTpaTerusiMu KoOM-
TMaHuM;

cobupaTthb, OIleHH-
BaTh, 00pabaTkI-
BaTh, IPOBOJIUTH
aHaJIN3 ¥ UCTIOJb-
30BaTh HHpOpMa-
LU0 U3 Pa3HbIX
HCTOYHHKOB;
HCIIOJIb30BaTh UH-

HUACHTH(HUINPOBATH
METO/Ibl aHAIIN3a
B3aMOCBSI3U MEX-
1y GyHKIHOHAIb-
HBIMH CTPATETrUsIMU
KOMIIaHMI;
coOuparp, OIIEHH-
BaTh, 00pabaTkI-
BaTh, IPOBOJUTH
aHaJIN3 U UCTIOJIb-
30BaTh HH(pOpMa-
LU0 U3 Pa3HbIX
UCTOYHUKOB;
HCIIOIb30BaTh UH-

TpOOEITBl YMEHUS
pacrio3HaBath
uaeHTuduIupo-
BaTh METO/IbI aHa-
JM3a B3aUMOCBS3U
MEXTy (GYHKIHO-
HaJIbHBIMU CTpa-
TETUSIMU KOMIIa-
HUM;

coOupaTh, OLICHU-
BaTh, 00pabaThI-
BaTh, IPOBOJIUTH
aHaJIM3 U HCIIOJIb-
30BaTh HH(OpMa-

BaTh METOJIBI aHAIH-
3a B3aMOCBSI3U Me-
KAy QYHKITMOHAIE-
HBIMH CTPATETUAMHU
KOMIIaHMI;
cobuparb, OIIEHH-
BaTh, 00pabaThIBATh,
MIPOBOJIUTH aHAIIN3 U
HCTIOJB30BaTh HH-
(dhopmarmro u3 pas-
HBIX HCTOYHHKOB;
HCTIOB30BaTh HHCT-
PYMEHTBI CTpaTeru-
YEeCKOro aHaim3a

TErn9IecKOro aHa- CTPYMEHTHI CTpaTe- | CTPYMEHTHI CTpaTe- | IMIO U3 PAa3HBIX OpraHu3aIIHi;
JIM3a OpraHM3alnii; | THYECKOTO aHaIW3a | THYECKOTO aHAJH3a | UCTOYHHUKOB;
OpraHu3alui; OopraHu3aluii; MCIOJIb30BaTh
HHCTPYMEHTHI
CTPaTErHueCcKOro
aHau3a OpraHu-
3a1ui;
Baaners: O1cyTCcTBHE HaBBI- ®parmeHTapHoe B nenom ycnem- VYcnerHoe u cucte-

HaBBIKAMU OL[CHKU
CTETICHU TIPHUTO/I-
HOCTH PECYPCOB H
CIOCOOHOCTEH
OpraHu3anuun aJist
obecrieyeHus yc-
TOWYUBOTO CTpaTe-
THYECKOTO TIpe-
UMYIIIECTBA,;
OCHOBaMH IIpUMe-
HCHHSI METOJIOB

KOB OIICHKH CTeTIe-
HU TIPUTOTHOCTH
pEeCypcoB U cIo-
coOHOCTEH Opranu-
3amnmu 11 obecrie-
YEHUsl YCTOMYUBOTO
CTPaTErHIeCcKOTO
MIPENMYIIEeCTBA;
OCHOBaMH IpHUMe-
HEHHS METOJIOB
aHaJu3a B3anMO-

BJIAJICHUE HABBIKAMU
OILICHKHU CTCIICHH
MIPUTOTHOCTH Pe-
CYpPCOB H CIOCO0-
HOCTEHN opraHuza-
uu U1 obecrede-
HUS YCTOHYHBOTO
CTPaTETHYECKOTO
MIPENMYIIECTBA;
OCHOBaMH IpUMe-
HEHHS METOZIOB

HOE, HO HECHCTe-
MaTHYEeCKOe Bla-
JICHHC HaBBIKAMU
OLIEHKH CTEIICHU
IPUTOJHOCTH
PecypcoB u crio-
cobHoCTel opra-
HU3AIIH IS
obecrieueHus yc-
TOWYHMBOTO CTpa-
TErHYEeCcKOro npe-

MaTHYECKOE BIIaJICHUEC
HaBBIKAMH OIICHKH
CTETICHU MPHUTOTHO-
CTH PECYPCOB H CITO-
COOHOCTEH OpraHu-
3anuu I obecte-
YEHHUs YCTOMYUBOTO
CTPaTETHYECKOTO
MIPEUMYIIECTBA;
OCHOBaMH TIPUMCHE-
HUSI METOJIOB aHAIU-

Ketic-
3a[1aHusl,
3a/1aHusl
(3amaun),
BOIIPOCHI
UL KOH-
TPOJILHOU
paboTHI,
pedepar,
Jcce, TeCT,
BOIIPOCHI U
3aIaHusI
JUSL  TIpO-
BeJICHUSI
3a4eTa

12




aHaM3a B3auMo-
CBA3U MEXKIY
(hyHKIIMOHATTHHBI-
MU CTPaTErusMHU
KOMIIaHMIL;
METOJlaMU NpOBE-
JIEHUS] CHCTEMHOT'O
CTPaTEruuecKoro
aHanm3a, BKIIO-
Yaromiero aHaiau3
KaK BHEIIIHEH, TaK
U BHYTPEHHEH
Cpelibl OpraHusa-
LMY, YYUTbHIBAs
JIMHAMUKY pa3BH-
THUS;

HaBbIKaMU BBISIB-
JIEHUS! KITFOUEBBIX
MoKaszaTesen aes-
TENBHOCTH (PyHK-
[IMOHAIILHBIX CTpa-
TEruil opraHusa-
LMH, ¢ eJb 10~
ctpoenus 3 dek-
THUBHBIX OM3HEC-
MIPOLIECCOB;

CBSI3U MEXIY
(YHKIIMOHATBHBIMH
CTpaTerusiMu KOM-
TTaHWM;

METO/IaMH TIPOBe-
JEHUSI CHCTEMHOTO
CTPATErn4ecKoro
aHanm3a, BKIIIO-
YaIOIIEro aHaJIK3
Kak BHELIHEH, TaKk U
BHYTpPEHHEH Cpebl
OpraHH3aIyH, yuu-
TBIBasI TUHAMUKY
pa3BUTHS;
HaBBIKAMH BBISIBIIC-
HUSI KITFOUEBBIX
IoKazaTenen nes-
TENBHOCTU (PYHK-
IMOHAJBHBIX CTpa-
TEruil opraHusa-
LU, ¢ IeIb Mo-
ctpoenust 3ddek-
THUBHBIX OU3HEC-
IIPOIIECCOB,;

aHaM3a B3aHMO-
CBSI3H MEXKIY
(YHKIIMOHAIBEHBIMH
CTpaTeTUsIMU KOM-
TIaHW;

METO/IaMH TIPOBe-
JEHUS] CHCTEMHOTO
CTPaTeruuecKoro
aHaJM3a, BKIIIO-
YaloUIero aHalu3
KakK BHELIHEH, TaK U
BHYTpPEHHEH cpebl
OpraHM3alMy, YIU-
TBIBas! TUHAMHKY
pa3BUTHS;
HaBBIKAMH BBISIBIIC-
HUSI KITFOUEBBIX
ToKazaTenen nes-
TEJIEHOCTH (PyHK-
LHOHAJIBHBIX CTpa-
TEruil opraHusa-
UM, ¢ IeIb Mo~
ctpoenus 3 pex-
TUBHBIX OM3HEC-
TIPOIIECCOB;

HUMYIIECTBA;
OCHOBaMH TIpH-
MEHEHHS METOJI0B
aHaIM3a B3aHMO-
CBSI3H MEXKIY
(yHKIIMOHAIIB-
HBIMH CTpaTerus-
MU KOMIIaHUH;
MEeTOJJaMU IIPOBe-
JICHUS CUCTEMHO-
ro cTpaTeruye-
CKOT'0 aHaJln3a,
BKJIFOYAIOIIETO
aHaIN3 KaK
BHEIITHEH, TaK 1
BHYTpPEHHEH cpe-
JIbI OpTaHU3aLUH,
YUHUTHIBAs TUHA-
MHKY pa3BUTHS;
HaBbIKAMU BBISIB-
JICHHS KITFOUEBBIX
HoKa3aTeNel aes-
TeNbHOCTH (PyHK-
IIHOHAJIBHBIX
CTpaTeruii opra-
HHU3aIMH, ¢ eIb
MTOCTPOCHUS d(-
(eKTUBHBIX OM3-
HEC-TIPOLIECCOB;

3a B3aUMOCBSI3H Me-
KAy QYHKITHOHAIE-
HBIMHU CTPATETHAMU
KOMIIaHHH;
METOJIaMH TIpOBEIe-
HUS CHCTEMHOTO
CTPaTETHYECKOTO
aHau3a, BKIIYAr0-
LIETO aHAJIU3 KaK
BHEIIHEW, TaK U
BHYTPCHHEH CpEJIbI
OpraHU3aINH, YIH-
TBIBasl JUHAMHKY
pa3BUTHS;
HABBIKAMH BBISIBIIC-
HUS KITIOYCBHIX T10-
Ka3aTelnen AesTeNb-
HOCTH (PYHKITHO-
HABHBIX CTPAaTerui
OopraHu3aiui, c 1elb
noctpoenus 3 dex-
TUBHBIX OM3HEC-
HPOIIECCOB;

AIIK-8- CnocooHocTs (opMHPOBATH COBPEMEHHBbIE CHCTEMbI YNPaBJIeHHS] KadyeCTBOM, 3aTparamu, ¢
neyeHnsi KOHKYPeHTO

TEePCOHAJIOM M 00ec

CNOCOOHOCTHIO OPraHU3ALMIA

WHAHCAMHU,

3HaTh:
TEOPEeTHYECKUE U
NpaKTHYEeCKUe
MOAXOBI K OIpe-
JICTICHUIO HCTOY-
HHKOB M MEXaHHU3-
MOB obOecrieueHHs
KOHKYPEHTHOTO
obecrieueHus op-
raHH3alHy;
COoZIepIKAHUE U
B3aHMOCBSI3b OC-
HOBHBIX JIEMEH-
TOB TIpolLiecca
CTPaTEruuecKkoro
yIIpaBJICHUS;
CYIIHOCTbh CTpare-
THYECKOT0 aHajm3a
PBIHOYHBIX U OT-
pacieBbIX yCIOBUH
JIeITeIIbHOCTH Op-
raHU3allny;
METO/Ibl aHAIN3a
OTpAaci U KOHKY-
PEHTHBIX MTPEeUMy-
IIECTB NPeAIpH-
ATHSA;
COBPEMEHHBIE MO-
JeTIM ¥ METOJIBI
yIIpaBJICHUS CTpa-
TErHYECKUMH pe-
CypcamH OpraHu-

®parmeHTapHOE
IPEACTABIECHUE O
TEOPETUIECKUX U
MIPAKTUIECKUX
MOJX0JaxX K OIpe-
JIeNICHUIO NCTOYHHU-
KOB M MEXaHU3MOB
obecrieueHnst KOH-
KypeHTHOTro obec-
TICYCHHUS OpraHu3a-
WY

COJIep)KaHNH H
B3aUMOCBSI3H OC-
HOBHBIX 3JIEMECHTOB
mporecca cTpare-
THYECKOTO yIIpaB-
JICHUS;

CYIIHOCTH CTpare-
THYECKOT0 aHaIH3a
PBIHOUHBIX U OT-
pacieBbIX YCIOBHH
JESITeAbHOCTH Op-
raHu3alumy;
METOJax aHaIu3a
OTpaciy U KOHKY-
PEHTHBIX NIPEUMY-
IIECTB MpEATpHU-
SITHS;
COBPEMEHHBIX MO-
JETSIX ¥ METOAax
yIpaBJIeHUs CTpa-
TETMYECKUMH pe-

Henonueie npen-
CTaBJICHUS OTEOpe-
TUYECKUX U TIPaK-
THYECKHUX MOAXO0HdaX
K OTIPE/ICIICHUIO
HCTOYHHUKOB U Me-
XaHHM3MOB olecIe-
YeHUs] KOHKYPEHT-
HOT'0 00€ecIIeueHus
OpTaHU3aINH;
COJICpKaHUU H
B3aMMOCBSI3H OC-
HOBHBIX DJIEMEHTOB
mporecca crpare-
THYECKOTO yIpaB-
JIEHUST,

CYIITHOCTHU CTpaTe-
THYECKOT0 aHaIn3a
PBIHOYHBIX H OT-
PACIIeBBIX YCIIOBHIHA
JESITEIbHOCTH Op-
raHu3aluy;
METOJIaX aHaJIn3a
OTpacCiIi U KOHKY-
PEHTHBIX MPEUMY-
IIECTB MPEATPH-
SITHS,
COBPEMEHHBIX MO-
JEJIIX U METOJAaX
yIpaBIIEHUS CTpa-
TErHYeCKUMH pe-

cypcaMu OpraHusa-

Cdhopmuposan-
HbIE, HO COJlep-
Kallue OTIelb-
HbIEe IPOOEITBI
NpE/ICTaBIICHUS
OTEOPETHYECKUX
Y [IPaKTHYECKUX
MOJX0/ax K OIl-
peneNeHHIo 1e-
TOYHUKOB U Me-
XaHU3MOB 00ec-
TICYCHNS KOHKY-
peHTHoro obec-
NIeYeHHs] OpraHu-
3aI1H;
COJICpPIKaHUH U
B3aUMOCBSI3H OC-
HOBHBIX JJIEMEH-
TOB TIpolecca
CTPaTeruuecKoro
yIIpaBJIEHUS;
CYIIHOCTH CTpa-
TErHYecKOro aHa-
JM3a PIHOYHBIX U
OTpaclieBbIX yC-
JIOBUM J€STEID-
HOCTH OpraHu3a-
LMK

METO/axX aHaJIn3a
OTpPacIi U KOHKY-
PEHTHBIX TIpe-
HMMYILECTB TIpe-

CdhopmupoBaHHBIE
CUCTeMaTH4YeCKHe
HpeCTaBICHUS OTe-
OpPETHYECKUX U
MPaKTUYECKUX MO~
X0Jlax K ompesene-
HHUIO UCTOYHHUKOB U
MeXaHu3MOB obec-
Me9YeHUs KOHKY-
peHTHOTO OOecmeye-
HUS OpTraHHU3allny;
COJICpKaHUU H
B3aMMOCBSI3H OCHOB-
HBIX 3JIEMEHTOB
mporiecca CTpaTer-
YEeCKOT0 yIpanJe-
HUS,

CYIIHOCTH CTpaTeTH-
YECKOro aHaIu3a
PBIHOUHBIX U OTpac-
JIEBBIX yCIOBUH Jiesi-
TEJILHOCTU OpTaHH-
3a1uuy;

METOJaxX aHaIH3a
OTpaciy U KOHKY-
PCHTHBIX ITPEUMY-
IIECTB TPEATIPHUATHS;
COBPEMEHHBIX MOJIe-
JSIX ¥ METOJax
yIpaBJIEHUS CTpaTe-
THYECKUMHU Pecyp-
caMM OpraHU3alHU

Ketic-

3a/1aHusl,
3a/1aHusl
(3amaum),
BOIIPOCHI
JUIsL  KOH-
TPOJILHOM
paboTHL,
pedepart,
3cce, TecT,
BOIPOCHI 1
3a/1aHust
Uil TIpO-
BeJICHUsI
3a4yeTa
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3aluu Ha o0ecrie- | cypcaMu OpraHu3a- | I[MH Ha oOecreue- MIPUATHUS; Ha o0ecricucHue
YEHUE KOHKYPEH- LMK Ha obecreye- HHE KOHKYPEHTO- COBPEMEHHBIX KOHKYPEHTOCII0CO00-
TOCHOCOOHOCTH; HHE KOHKYPEHTO- CIIOCOOHOCTH; MOJICIISIX ¥ METO- | HOCTH;
CHOCOOHOCTH; JIax yIpaBIeHUs

CTpPaTeruuecKUMHU

pecypcamu opra-

HHU3aLMH Ha o0ec-

MEYCHUE KOHKY-

PEHTOCTIOCOOHO-

CTH;
YMmers: dparmMeHTapHOe Hecucremarnye- B nenom ycner- CdhopmupoBanHoe
OLICHUBATh (I)aKTO- YMEHHUE OLICHUBATH CKO€ MPUMEHCHUC HO€, HO COZICpIKa- YMEHUECOLICHNBATH

PBI OTPACIEBOU U
PBIHOYHOU Cpembl
npu pazpadboTke
CTpaTEerHu OpraHu-
3a1My;
pa3pabaThIBaTh
KOPIIOPATHBHbIC,
KOHKYPEHTHBIE U
(yHKIMOHATIbHBIE
CTpaTeruu pas3BH-
THsI OpraHHU3aIIH;
OLICHMBATh Opra-
HM3AIUIO C TIOMO-
IIbI0 METOZIOB
aHaJI3a OTpacin
KOHKYPEHTHBIX
NPEUMYILECCTB
NpEINPHATHS;
NPUMEHSTh METO-
JIbI Pa3paboOTKH U
OCYIIECTBIICHUS
CTpaTeruv opraHu-
3alliH, HalpaB-

(axTops! oTpacie-
BOM M PHIHOYHOU
cpenbl py paspa-
00TKe cTpaTeruu
OpTaHM3aIIH;
pa3pabaTbIBaTh
KOpPIOpPaTHBHBIE,
KOHKYPEHTHBIE U
(yHKIMOHAIbHBIE
CTpaTeruy pa3Bu-
THSI OpraHU3AIIH;
OIICHUBATh OPraHU-
3aIUI0 C IOMOLIBIO
METO/IOB aHAJIM3a
0Tpaciy KOHKY-
PEHTHBIX IIPEUMY-
IIECTB NpeAIpH-
SITHS;

TIPUMEHSTH METOJIBI
pa3paboTKu u ocy-
IIECTBJICHUS CTpa-
TErny OpraHu3a-
1IUU, HaNIPaBJIEHHON

yYMEHHUS OLICHUBATh
(axTopsI oTpacie-
BOM M PHIHOYHOM
Cpenbl IpH paspa-
0OTKe cTpaTeTrun
OpTaHM3alNY;
pa3pabaTbIBaTh
KOpIOPATHBHBIE,
KOHKYPEHTHBIE H
(yHKIOHAIBHBIE
CTpaTeruu pa3Bu-
THSI OpTaHHU3AIIH;
OLICHNWBATh OpPraHu-
3aIHIO C TIOMOIIBIO
METO/IOB aHAJIH3a
OTpPAacII KOHKY-
PCHTHBIX IIPEUMY-
IIECTB NpeATpH-
SITUS;

HPUMEHSTh METO/IbI
pa3paboTKu U oCy-
IIECTBIICHUS CTpa-
TEruy OpraHm3a-

1Iee OTACNIbHBIC
poOeTBl yMEHHE
OILICHUBATH (ak-
TOPBI OTPacIeBON
U PBIHOYHOM cpe-
b1 TIPU paspa-
00TKe cTpaTeruu
OpraHM3alIu;
paspabartbiBaTh
KOpHOpaTHBHbIE,
KOHKYPEHTHBIE U
(yHKIHOHAIBHBIE
CTpaTeruy pa3Bu-
THSI OPTaHHU3ALIH;
OLICHNBATh Opra-
HHU3aLHIo C T0-
MOIIBIO METOJIOB
aHaJIM3a OTPACIH
KOHKYPEHTHBIX
NPEUMYIIECTB
HpeNNpUsITHS;
HNPUMEHSTh METO-
JIbl pa3paboTKu 1

(axTops! oTpacie-
BOM ¥ pHIHOYHOU
Cpenbl IpH paspa-
00TKe cTpaTeTruu
OpTaHM3aINN;
pa3pabaTbIBaTh KOp-
MIOpaTUBHBIE, KOH-
KypeHTHbIE U QyHK-
IIHOHAJIbHBIE CTpaTe-
THH Pa3BUTHUSA Opra-
HU3aIUH;
OLIGHUBATh OPraHU-
3aIHI0 C TIOMOLIBIO
METO/IOB aHAJIN3a
OTpPaciii KOHKYPEHT-
HBIX IPEUMYIIECTB
TIPEATIPUATHS;
TIPUMEHSTH METOJIBI
pa3paboTKH u ocy-
IIECTBJIEHUS CTpaTe-
THH OpTaHU3AINH,
HaIpPaBJICHHOW Ha
obecreueHne KoH-

JIEHHOM Ha o0ec- Ha ofecrieueHne [[U¥, HAIIPABJICHHOH | OCYIIECTBIICHUS KYPEHTOCTIOCOOHO-
NeYeHne KOHKY- KOHKYPEHTOCIIO- Ha obecrieueHne CTpaTeruu opra- CTH
PEHTOCIIOCOOHOCTH | COOHOCTH KOHKYPEHTOCIIO- HU3alnH, HaIlpaB-
COOHOCTH JICHHOM Ha obec-

NIeYeHNE KOHKY-

PEHTOCIIOCOOHO-

CTH
Buaaners: He Bnageer B noc- NmeroTcs otaens- CdopmupoBan- Bericokuii ypoBeHb

HaBBIKaMH CTpaTe-
THYECKOT0 aHajm3a
OTPACIIM U PBIHKA,
HaBbIKaAMH aHAJIN3a
KOHKYPEHTHOT'O
NperMYyIIecTBa
OpTaHU3aINH;
MeTOoAaMHu popMy-
JUPOBAHUS U pea-
JM3aIMU CTpare-
THH HA YpOBHE
npennpusaTys (op-
TaHU3aI1N);
METOIAaMH pacdera
KOJIMIECTBEHHBIX
ToKasaTeJeil crpa-

TaTOYHOU Mepe
HaBBIKaM# CTpaTe-
rMYECKOr0 aHajin3a
OTpAacCii U PbIHKA;
HAaBBbIKAMH aHaJIN3a
KOHKYPEHTHOI'O
IpeuMyIiecTBa
OpraHu3aIuH;
MeToJaMu hopmy-
JUPOBAHUS U pea-
JIU3AIMH CTPATCT Ut
Ha YpOBHE TIpe.-
TpUSTHS (OpraHu-
3aIMHn);

METOJAMH pacdera
KOJIMYECTBEHHBIX

HBIE TIPOOEITHI Ha-
BBIKAMH CTPATETH-
YEeCKOT0 aHaJIM3a
OTpACIIU U PBIHKA;
HaBbIKAMH aHAJN3a
KOHKYPEHTHOT'O
MIperMyIIecTBa
OpraHU3allNy;
MeTogamMu hopmy-
JUPOBAHUSA U pea-
JIU3AIMH CTPATETUI
Ha YpOBHE TIpe.-
TpusTHS (OpraHu-
3aIHHn);

METOJJAMH pacdera
KOJIMYECTBEHHBIX

HBIE B IOCTAaTOY-
HOH Mepe HaBbl-
KaMH CTpaTermye-
CKOTO aHaJu3a
OTPAciH U PBIHKA;
HaBBIKAMH aHAJIH-
32 KOHKYPEHTHO-
ro IpeuMyINecTBa
OpraHU3aluy;
MeToiamu Gop-
MYJIMPOBaHUS U
peanu3anuu cTpa-
TETrui Ha YPOBHE
TIPEATIPUATHS
(opranmzanun);
METOJIaMH pacue-

c(hOpMHUPOBAHHOCTH
HaBBIKaMU CTpaTe-
FHYECKOr0 aHan3a
OTpAaCIIN U PBIHKA,
HaBbIKAMU aHAJIN3a
KOHKYPEHTHOI'O
MIPEUMYIIEeCTBA Op-
TaHU3AIUY,
MeTogamMu hopmy-
JMPOBAHUS U PeaTu-
3alliU CTPATEruil Ha
YpOBHE TpEAIpH-
ATHS (OpTaHU3AIHH);
METOJJAMH pacdera
KOJIMYECTBEHHBIX
ToKa3aTesel cTpare-
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TErHYECKOro aHa-
nm3a Ams paspa-
00TKH poeKTa
KOHKYPEHTHOM
CTpaTeruyl OpraHu-
3aLun

roKazaTesieli crpa-
TETUYECKOT0 aHa-
TI3a U pa3padoT-
KH{ TIPOEKTa KOHKY-
PEHTHOMH CTpaTeruu
OpTaHM3aINA

roKazaTesel cTpa-
TETNYEeCcKOro aHa-
nI3a U1 pa3padoT-
KH{ TIPOEKTa KOHKY-
PEHTHOMH CTpaTeruu
OpTaHM3aINA

Ta KOJMYECTBEH-
HBIX ITOKa3aTesen
CTPaTETUYECKOTO
aHanM3a Ui pas-
paboTKH MPOEKTa
KOHKYPEHTHOMN

TMYECKOro aHajIn3a
JUTSL pa3paboTKu
MIPOEKTa KOHKYPEHT-
HOMH cTpaTeruu op-
TaHU3aINuN

CTpaTeruy opra-
HHU3AIHH

7.3 TunoBble KOHTPOJIbHbIE 32JaHUS WJIM MHbIe MATepHAJIbl, HE00XO0-
AUMBbIe JJIsl OLeHKN 3HAHWH, YMEHN, HABBIKOB M ONbITA JAeATeJbHOCTH, Xa-
PAKTEPHU3YIOIIHX 3TANbI (POPMHUPOBAHUS KOMIIETEHIHI B Mpouecce 0CBOCHUS
0o0pa3oBaTeIbHOM NPOrPaMMBbI

Keiic-3aganus
Tema 8. CTparernyeckue ajabTepHATHBbI
Tema 9. Peasniuzaums cTpaTeruv U CTpaTeru4eCKuil KOHTPOJIb.
Keiic-3apanus 1.

OAO «TpuxoTax» IPOU3BOIUT CO CTOPOHBI BIEYATICHUE PSAAOBOTO MPE-
NPUATUS OTEYECTBEHHOM JIErKOW MPOMBINUIEHHOCTH — HE HOBBIE, HO ONPSTHBIC
KOpmyca, oObluHas NPOXOJHasd C ASXKypsAMMU 6aOymkamu. Brnieuatnenue MeHs-
€TCs1, KOTJia MOAXO/IUIIb K OT/AeNy cObITa. «BbI Kyaa - 37€ch ouepeib!», - pa3aaroT-
Csl BO3MYILEHHBIE I'0JIOCA ONTOBBIX TOPrOBLEB, MPHUEXABIIMX M3 PA3HBIX YI'OJIKOB
Poccun.

«3T10 emie HUYero. B okTs0pe BO ABOpe HOUYIOT B MaIIMHAX, OXKHUJAS «TO-
pSAYMi», IPSAMO € Ipecca TOBAp, Ja)Xe NEPEKPBIBAIOT ILIOCCE», — IEIUTCS HEIaBHU-
MU BOCIIOMHHAHHUSIMH HayaJdbHUK OThena cObita TaThsiHa bopucoBHa bespyukuHa.
B 2015 r. mo cpaBHEHUIO C MPOLLILIM I'ojioM Bhimyck npoaykiuun OAO «Tpuko-
Taxk» yBenandwics Ha 50%. B menom 3a ron o0beM npoaax yBenuuuiics Ha 65%.
Mpi eme 6ombiie pacmupuiu reorpaduto cosita. [lomumo LlentpansHoro peruo-
Ha, [ToBoikba u 3anagHoit Cubupu, B 2015 1. HaMm yaanoch BBIATH Ha peIHKK Boc-
touHoi Cubupu u lansHero Bocroka»ur. A.

Bomnpocsl k kericy.

1. Kakoii noaxon k crpareruu peanusyercss Ha OAO «Tpukortax» — 1iaH,
JIOBKUW MpHUEM, NO3UIKA, EPCIEKTUBA I NMOPsSAoK aecTBuil? (ObocHyiTe OT-
BET).

2. Hackonpko cB0OOMHOM (BBIHYXIEHHOMN) siBiiseTcs cTpaterus OAO «Tpu-
kotax»? ([IpuBenute npuyrHbI).

3. B ubux wunTepecax peanusyercs ctpareruss OAO «Tpukorax»? (Pac-
CMOTPUTE C IO3ULMHI PA3IMYHBIX 3aMHTEPECOBAHHBIX JIULT).

Keiic-3apanus 2.
Komnanus «MuBakopm» [pensicropust Komnanus «uBakopm» Oblia 0cHO-
BaHa B fiekabpe 1991 r. ¢ ycnoBabM kKamuramom 500 teic. mosut. [lepBoHawansHO
OHA MMeJIa IATEphIX BiaaenbleB. [IbITasch HAWTH CBOKO HMILY HA PBIHKE, KOMIIA-
HUSI MHOTOKpAaTHO mpoOoBaia ce0s B pa3HbIX cpepax TOProBIU U JUCTPUOBIOLNH,
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noka B 1992 rogy pykoBoauTeIH HE OOpaTWUIM BHUMaHUE HA PACTYIIUMN CIpPOC Ha
JekapcTBa B Poccuu M OTCYTCTBHUE JIMIIEH3MOHHOW cucTeMbl. KoMnaHus MOMEH-
TaJIbHO BOCIIOJIB30BAJIACh CUTyallUeN U 3aKPETHIIACh HA PBIHKE.

«MHBakopn» — myOau4Has KOMITaHUsI, TTIO3TOMY PYKOBOJICTBO MOIJIO 00Oec-
MeYMBaTh POCT MYTEM HE TOJIBKO 3a€MHOr0 ()MHAHCHUPOBAHUSI HO U MPOJAKU CY-
HIECTBYIOIINX U JIONOJHUTEILHO SMUTHUPOBAHHBIX aKIUK. Y KOMIIAHUU HE OBLIO
MPEUMYIIECTB NIPU 3aKJIOUYECHUM KOHCUTHAIMOHHBIX corjameHui, u «HBakopm»
OCYULIECTBJISUI IOCTABKU HA OOBIYHBIX KOMMEPUYECKHUX YCIOBHSIX.

B nos6pe 2014 roma kommanusi npojana 27% akiuii MHBECTHIIMOHHOMY
¢douny «Cekrop Kanuranay, a B Hagane 2015 roga — Poccuiicko-AmMepukaHCKOMY
donny u komnanuu «OpudadHM», MOIYIUB S ¥ 2 MIIH. A0JJI. COOTBETCTBEHHO.

OcHoBHbBIE nOCTaBUIMKN KoMITaHuM — llonbmia, Benrpus, ABctpus, Ykpau-
Ha, [IBenapus, ®panuus, ['pemanus, Uuaus.

Komnanus mnonydaer JOEHEKHbIE KPEOUThl OT IMOCTaBIIMKOB C OTCPOYKOMU
iatexxa Ha 60-120 nueit (vame Bcero 90 gueit). [IpeacTaBisitoTcs CKUIKM B pas-
Mmepe ot 3 10 25% (ripu cpenneit — 15%), 3aBucsiiue 00 OT pa3mepa 3akasa, Jiu-
00 yclioBuUii KpeauTa.

Poct mponax. O6weM npogax Beipoc ¢ 11,78 muH. ot B 1994 roay no
42,24 mnH. B 1995 roay u 59,5 miH. — B 2014 rony.

B teuenune nepBbix Tpex kBaptasioB 2015 rojma mpomaxku yxe MPEeB30ILIN
ypoBeHb Bcero 2014 ronpa. [lo npenBapurenbHbiM pe3yabrataM 3a 2015 roa, poct
coctaBuit 60% (95 miH. g0JI.).

Jlucmpubviomopckas cemo

Kommanus apenayer mrab-kBaptupy B MockBe co ckiagamu oOLeH Imio-
maapio 3,8 ThIC. KB. M, PETMOHAJIbHBIE CKJIaAbl pacnolioxkensl B Capartose, fApo-
cnasie, PoctoBe- Ha -Jlony, Cankrt-lletepOypre, bapnayne, Boponexe, Kazanu,
Hwuxnem Hosropone, BanaguBoctoke u Ynan-y .

«HBakopm» 00O0pyaOBaHA IEHTPATHLHON KOMIBIOTEPHON CETEBOM CHCTe-
MO, TO3BOJIIOIIEN OTCIIEKUBATh MMOCTABKH, IJIATEKU U UCTIOJHEHHE KOHTPAKTOB.

Cpennsisi CTOMMOCTB 3alacoB Ha ckianax cocrasiset 20 muH. gosut. [lepuon
OT pa3MeNIeHus 3aKa3a JJ0 KOHEYHOTO MOTPEeOUTENsI HE TIPEBBIIIAET TPEX MECSIICB,
a cpeHHit 000POT 3amacoB CO CKJIAJa B AUCTPUOBIOTOPCKYIO CETh — OJJUH MECHIII.

Kommanust umeeT B COOCTBEHHOCTH WJIU apeHIyeT aBTOTPAHCIOPT, HO UHO-
I71a OCYIIECTBIISIET MOCTABKHU I10 KeJIE3HOU opore MO0 Mo BO3AYXY.

Ceituac B npeiickypante komnanuu 2500 HaumMeHOBaHUN. Ba)kHO OTMETUT®,
yTo ¢ 1992 roga no III kBapran 2014 roga «HBakopm» pacnpoCTpaHsid TOJIBKO
uMrnopTHbIe Jekapera. C konna 2014 roga 610 100aBIEHO 0KOJIO 1 THIC. TIpena-
paToOB OTEUYECTBEHHOI'O MPOM3BOJICTBA, TAK KAK KIMEHTHI HYXKJAJUCh B Oosee je-
IIEBBIX aHAJIOTaX.

Komnanus orMeuaer, 4T0O pOCCUUCKUMHU MOCTABIIMKAMU M TPOU3BOIUTEN -
MU OYE€Hb TSDKENIO paboTaTh M3-3a HEPETYISIPHOCTU MocTaBok. Ho HeocrmopuMocTh
UX [ICHOBBIX MPEUMYIIECTB U MOCTOSHHBIN CIIPOC HA PHIHKE MPUBEIU K TOMY, YTO
JI0JIs1 OTEYECTBEHHBIX JIeKapcTB Bo3pocia ¢ 16% B konHue 2014 rona 10 HbIHEIIHE-
ro 32%-ro ypoBHsI.

IIpocpammel ynyuwenui
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[leHTpanbpHBINA CKJIaJ KOMIIAHUA HE OTBEYAET COBPEMEHHBIM TPeOOBaHUSIM
HE TOJIbKO M3-3a OTPAaHWYEHHOCTH IUIOIIA/IEN, HO U U3-3a Pa3MEILICHHS Ha Pa3HbIX
ATa)Xax, 4TO HE MOAXOIUT JJIs1 HAKOIUICHHS 3aKa30B.

B HacTosAmuii MOMEHT B IPOLIECCE CTPOUTENBCTBA HAXOAMUTCS HOBBIA IICH-
TpaJbHBI KOMIUIEKC B MockBe 0011eil miomaapio 13,5 ThIC. KB. M, CTOUMOCTBIO
10 MUIH. 10JUL., BKITIOYAIOIIUN 3/JaHue KOHTOPHI U ckiaabl. HoBoe nomemienue 0y-
JIET UMETh JYUIIYIO CKJIAJICKYI0 CUCTEMY C COBPEMEHHBIM 3arpy304HbIM MOJIYJIEM
U KOHTpOJIeM 3amacoB. PUHAHCUPOBAHUE KOMILIEKCA OCYIIECTBISAETCS U3 CYMM
IATWIETHETO 3aiiMa.

[Iponykuus peanusyercs B OCHOBHOM B MockBe, MockoBckoii obnactu, Ce-
Bepo-3anajHoM peruone, [loBoinkbe, Ha Ypane, Jlansnem Boctoke, 3anannoi Cu-
oupu.

Cmpamezust

st pacmupenust cetr B 2016 roay minanupyercss oTkpbiTh 20 HOBBIX (u-
auanoB. PocT npojax OyJeT NpouCXOAUTh 32 CYET HOBBIX PHIHKOB, IPUYEM OyJIEeT
YBEIIMUMBATHCA 10Js JeleBbixX JekapcTB. Komnanus manupyer nponaasats 50%
UMIIOPTHBIX U 50% OTE4YEeCTBEHHBIX JIEKapCTB. BrioiHe BEPOATHO, UTO BO3pACTET
KOJIMYECTBO MPEnaparoB, TaK Kak, MOACIUPYS] KOMIAHUIO IO aMEpUKAHCKOMY 00-
pa3ny, pykoBoautenu «MHBakOpIm» CTpEMSITCS TOBECTH CBOM MpencKypaHTt 10 10
THIC. HAUMEHOBAHUM.

Bomnpoce! u 3aanus k Keucy:

1. Ouenure no3unuto Gupmsl «HBakopm» Ha peiHKe Poccun B cepenuHe
90-x romoB.

2. C KakuMHM TPYJHOCTSIMH MOJKET CTOJKHYThCS (upma, peanusyromnias
(dbapMalieBTUUECKHE Tpenaparbl, B HacTosiee Bpemsi? OmnpeaenuTe BO3MOMXKHBIE
MyTH UX TIPEOJIOTICHUS.

3. Ilpumenute meton P.I'panTa A1 1aHHOM CUTYalUH.

4. Ilepeuncnure HegoctaTku Meroga P.I'panta. UTo MOXKHO pEKOMEHAOBAThH
JUJISl COBEPIIEHCTBOBAHUS JAHHOTO MeToAa?

3agaum.
Tema 10. Pucku B cTpaTern4eckom ynpaBJjieHUH

3aganue 1.

[To (akTHYECKUM U TUIAHOBBIM JaHHBIM MPEANPUSATUS OOILECTBEHHOTO MH-
TaHus COCTaBUTh «OTYeT 0 (PUHAHCOBBIX pe3ynbTarax». PaccuutaTth CyMMbl BbI-
PYYKH OT MpoAax, NPUOBLIb OT MPOAaX, MPUOBLIL JO HAJOTOOOJIONKEHUS, CYMMY
Hajora Ha npuobUIb (YCIOBHOTO pacxo/ia Mo HAJIory Ha MpHObLIb), U YUCTYIO MPH-
ObLIb OTYETHOTO Tepuoja. PemeHne U310KuTh B TaONMIE U J1aTh OLIEHKY MOJY-
YEHHBIM PE3yJbTaTaM:

OT14er 0 GUHAHCOBBIX pe3yJbTaTaX

Ilnan 3a 3a anaJior.
. OTYeT. oTyYerT. nepuoj
HaumenoBanue nmoka3zareJiei roaa nepuon npoum. roxa
Bripyuka (HETTO) OT IPOJIaXKu TOBAPOB, MTPOTYKIIHH,
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pabor, yciyr

CebecToMMOCTD peanu3alnuy TOBapoOB, MPOIYKIINH,
pabor, yciyr

6510

6470

7100

KoMmmepueckne pacxoibl

anaBnquecm/Ie PacXoabl

[Tpu6bLIH (YOBITOK) OT IPOAANK

[TponieHTHI K MOTY4YEeHUIO

100

80

IIpoueHTHI K yruiate

310

JloxXoapl OT yyacTusi B IpyruX OpraHu3alusax

213

IIpoune m0X01bI

1500

2536

1310

IIpoune pacxoel

900

1786

1237

[Tpu6bLTE (YOBITOK) 10 HAJIOTOOOIOKEHUS

Hauor na npuosus (20%)

UYucras npuObuib (YOBITOK) OTYETHOTO MEeproja

JIaTb BBIBO/.

3aganmue 2.
[To maHHBIM OTYeTa O (PMHAHCOBBIX Pe3yJbTaTaX NPEANPHUITHS OOIIECTBEHHOTO
MATAHMUS PACCUUTATh BIUSHUE (haKTOPOB Ha TUHAMHUKY MPUOBLTH OT mpoaaxk. Cre-

ITo oTuery OTtkJj0HeHus (T.p.)
Mpenpiayuuii | B HeHaX U dakr oT-
IToxa3arenn roj (0asuc.) 3aTparax YeTHBIN Ot mp. Or nepe-
6azmuc. ro- roj roaa cyera
aa

1 .ITpon3BoacTBEHHAS 6739

ce0eCcTOMMOCTh

2. Kommepueckue pac- 1021

XOJIBI

3. Ilonnas cebecTou- 7760

MOCTh

4. HAC noayuyeHHBIN 1610

5. Beipydka oT mpozjax 10603

(6e3 HJIC)

6. [TpuObLTE OT MpOgAK 2843

Pacder ¢akTopoB, BIMSAIOMNMX HA U3MEHEHHE MPUOBUIH OT mpojaax. CaenaTh BbI-

BOJI.
DaxkTopbI Cymma, dopmyJia pacyera
ThIC.pYO.
1. I3MeHeHne npou3BOICTBEHHOM ce0eCTOMMOCTH S
N IIp=S1-Sy
2. I3MeHeHne KOMMEPUYECKUX Pacxo/l0B k
N 11 p =K1-Ky
3. Uamenenne HJIC H N
IT p= H1-Hy
4. VIamMeHeHne oObemMa peaau3aiuy mpoayKITuN VBYy ;
1) J=B0
A"
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2) Ilp=I10xJ -T1I0
5. 3meHeHue 1eH C
N Il p=Bl-By
6. I3MeHeHne acCOPTUMEHTA U CTPYKTYPbI A Iy _ 1o
Ilp=( By BO )xBy
NTOI'O: Cymma Bcex (hakTopoB

TemaTuka pedeparon
1. CoBpemeHHBIE MPOOIEMBI CTPATETHIECKOTO PAa3BUTHS OpTaHU3aAIIHMA
2. Pa3BuTue Hay4yHBIX B3TJIS0B HAa CTPATETHMYECKOE YIPAaBJICHHE OPTaHM-

3. DOBoJIONHS YCIOBUHN U 3a7a4 IPEANTPUHUMATEIBCKON e TEIbHOCTH

4. Drambl CTAHOBJICHUS HAYKH YIIPABICHUS

5. BbIOOp CHCTEMHBIX pPEIICHHUH B COOTBETCTBHH C M3MEHYMBOCTHIO BHEIII-
HEH CpelIbl.

6. Crparernueckoe yrnpaBJI€HHE B CUCTEME YIPaBJICHUS COBPEMEHHOM op-
raHu3aIu

/. B3auMOCBs3b CTPATErHMYECKOr0 MEHEIKMEHTa U TaKTUYECKOro YIpaB-
JCHUS

8. IlpakTuka NpPUMEHEHUS POCCUHUCKUMHU MPEANPUATHUSIMH MPUHIUIIOB
CTPaTErnyeCcKOro yIpaBJIeHUs

9. KonnentyanbHble 0COOCHHOCTH CTPAaTETHYECKOTO0 MapKETHHTa KaK IO/I-
X0J1a K yIPaBJICHUIO OpraHu3anuei

10. CoBpeMeHHBIII HHCTPYMEHTAPHIiA, UCIIOJIb3YEeMbI TpU pazpaboTke Map-
KETUHTOBOM CTpaTeTuy OpraHu3aIiuu

11. MapKeTUHTOBbIE CTpAaTEeruu, peaan3yeMble POCCUHUCKUMH M 3apyOeik-
HBIMH TIPEITTPUATHIMA

12. CoBpemeHHBbIE OCOOCHHOCTH CTPAaTETHYECKHX IeJIe OpraHu3auu

13. MecTo u poJb CUTYallMOHHOT'O aHAJM3a B Pa3BUTUU COBPEMEHHOM opra-
HU3aLUU

14. CoBpemMeHHbIE HHCTPYMEHTBI CUTYAIlMOHHOTO aHAIN3a

15. CoBpemeHHbIE METOAUKH aHaIN3a BHYTPEHHEU CpeJibl OpraHu3aluu

16. TexHuueckas U TEXHOJIOTHYECKasl MOJUTHUKA COBPEMEHHOM OpraHu3aluu

17. B3auMoCBS3b TEXHUYECKOM MOJTUTUKH CO CTPATETUYECKUM YITPaBICHUEM

18. Ananu3 BHeUIHe# cpeqbl opranu3anuu Ha ocHoBe PEST-ananuza

19. YcraHnoBnenue 6ajlanca MEXIy CHIBHBIMU U CIA0BIMU CTOPOHAMM JI€5I-
TETHHOCTH TOPTOBOI OpraHM3aIli Ha OCHOBE COBEPIICHCTBOBAHMS TEXHUYECKOU
TOJTUTHUKHU

20. Opranm3aiys 1 ee CTpaTerus BHEITHEIKOHOMHYECKON NEATEIHHOCTH B
COBPEMEHHBIX YCJIOBHSIX TI00aTn3aiuu

21. TlpakTKa MPUMEHEHHUsI OPraHU3ALMSIMH CTpaTeruil BHIOOpAa U MPOHHUK-
HOBEHMSI Ha BHEUTHHE PHIHKH

22. Vlcionb30BaHHE HACTYMATENIbHBIX KOHKYPEHTHBIX CTpaTeruil JUisl co3/a-
HUSI KOHKYPEHTHOTO MPEUMYIIECTBA.

23. Heynaunble KOHKYPEHTHBIE CTpaTeTuu
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HHUKH

KC

YCIIYT.

HHUKH

24. Tlpeumy1tiecTBa ¥ HEAOCTATKH OCHOBHBIX KOHKYPEHTHBIX CTPATErHil
25. KoHKypeHTHbIE PEUMYIIECTBA COBPEMEHHON OpraHU3alli U UX UCTOY-

26. KOoHKYpeHTOCTIOCOOHOCTh POCCUMCKUX MPEAIPUITHIT HA MUPOBOM PbIH-

27. CTpaternueckoe yrpaBieHHue B On3Hece

28. busnec-mojenu u ctpareruu B Internet-skonomrke

29.busHec-MoieM U CTPATEruy B AIEKTPOHHONW KOMMEPILIUU

30. busHec-Monen M CTpaTerwy ISl TOCTABIIMKOB KOMMYHHKAIIMOHHBIX

31. buszHec-Mozeny U CTpATETUu AJIsl MPOU3BOAUTENICH KOMITBIOTEPHOU TeX-

32. BI/IBHGC-MOIIGJII/I U CTPATCIrun IJId p33pa6OTLIHKOB IIporpaMmMHOIO obec-

IICUYCHUA

33. BI/IBHGC-MOIIGJII/I N CTPATCIUHU IJIA OJICKTPOHHBIX PO3HUYHBIX TOPTOBLICB
34. BI/IBHGC-MOIIGJII/I N CTPAaTCrun I IIOCTAaBIOUKOB YCIYT BJIGKTpOHHOfI

KOMMCpIIUHU

35. buszHec-MoenM M CTpaTerwM Il MEAUNHBIX KOMIIAHUW M KOHTEHT-

MIPOBANAEPOB

YCIIYT.

No oA

9.

36. buzHec-Moneny U CTpAaTEeTHH ISl MOCTaBIIMKOB KOMMYHHUKAIIMOHHBIX
37. Pa3zpaboTka cTpaTeruu ¢ y4eToM CrerupuKd OTPACTHA U CUTyaIlluu
Jcce.

AYTCOPCUHT KaK CTpaTeTHsl CYyKEHUs ACATEIbHOCTH, NMPUMEHSEMas Mpe.i-
MPUSATUSIMU arpapHOTO OU3HEca.

@paHyYali3UHT KaK CTPATETUS PACIIMPEHUS IEATEIbHOCTH MPEANPUITUNA ar-
papHoro Ou3Heca.

KOHKypeHTHBIE CTpaTeruu, OCHOBAHHbICE Ha JOJIE PbIHKA MPEAINPUSATHS.
Crparernn numepa peiHka. Ctpaterun «Opocaroiiero BbI3oB». Ctpareruu
«cneayromero 3a auaepom». CTparerus «CreualnucTay.

[IpuuuHbI ciazia B OTPaciv WIK OpraHu3alliu: BHEIIIHUE U BHYTPEHHUE.
MeTtoaosiorudeckue noaxoabl K pazpaboTKe CTpaTeruu OpraHu3aluu

CeMb (hakTOpOB, BIUSIOLIMX HA CUTYALHIO B OTPACIIH

Bo3zaeicTere npsmMbIX M1 KOCBEHHBIX METOIOB HA CTPATETMYECKOE PA3BUTHE arpap-
HOTI'O CEKTOpA.

[IpakTrka NpUMEHEHUS OPTaHU3ALMSIMU CTpaTEerui BHIOOpA U MTPOHUKHOBE-
HUSI HA BHELIHUE PHIHKH

Hcnonb30BaHre HACTyNaTEIbHBIX KOHKYPEHTHBIX CTPATETUN JI CO3JaHUs
KOHKYPEHTHOTO TPEUMYIIECTBA.

10.CoBpeMeHHbIE OpraHU3allMOHHbBIE CTPYKTYPhl, OPUEHTHUPOBAHHBIEC Ha pellie-

HUE CTpATernYeCcKuX MpoOsieM pa3BUTHSI OpTaHU3AINH

11.HeynauHble KOHKYpPEHTHBIE CTPATETUU
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12.TTpeumyiiecTBa U HEJOCTATKH OCHOBHBIX KOHKYPEHTHBIX CTPATETHIA

13.CooTBETCTBUE HEKOTOPBIX TUIIOB CTPYKTYp CTpaTerusiM pa3BUTHUS KOMIIa-
HUU

14.CocraBisonume cTpaTernueckoro noTeHIMasa COBpeMEHHON OpraHu3aliu

15.HcTpyMeHTapuid OIIEHKU CTPATErnueCcKoro MoTeHIMaia Oprani3alniu

Bonpocwt 0na konmpoavhnoi padomot

MopenupoBanue npoOJIeMHON CUTyaIIuU

Martpuiia opraHu3alMOHHBIX TPOOIEM

AHanu3 npoOJIEMHON CUTYyalMH

[leneobpa3oBaHre B OpraHU3aIMIX

Crparernueckas cucrema uesien

[epemens! kak mpobieMa MEHEKMEHTA OpraHu3alliN

Tunonorus KOHLEMIMIA CTPATerMyecKuX epeMeH

ConpoTuBieHNs: U3BMEHEHUSIM B OpraHU3aLMsIX

. YpaBieH4YeCK1e KOMaH/Ibl B PEILICHUH CTPaTErnuecKrX MpooiemM

10 MeTtombt 00pabOTKH SKCIEPTHOM HH(MOPMAITUH

11.Bb160p u pa3zpaboTka cTpaTeruu OpraHu3aluu

12.Peanu3anuu cTpaTeruy OpraHu3aluu

13.Ctparerus ynpasieHuss KOHQIMKTAMU B OpraHU3alun

14.CrpaTernuyeckue M3MEHEHHsI OPraHU3aUOHHON CTPYKTYPHI

15.KOHTpOJIb U OLIEHKA pean3aly CTPATErui OPraHu3aluu

16. AHTHKpPU3HUCHBIE CTPATETUN OPTaHU3AIHH

17.Crparernueckas nupamMuaa opranu3anuu

18.Ctparerus xak riaH

19.CtpaTerus xak mo3uIus.

20.Ctparerus Kak JJOBKUH TIpHEM

21.Ctparerusi Kak EPCIEKTUBA

22.Ctparerus Kak naTTepH

23.I1peqnaznauenve QyHKIIMOHATBHON CTpAaTEruu.

24.Onpenenenrie PyHKIIMOHAIBHBIX CTPATETHN (GUPMBI

25.MapkeTuHroBas crparerus (pupMbl

26.CTparern4yHoCTh TpaHC(HOPMAITMOHHBIX MPOIECCOB.

27.Yetblpe ypOBHSI KOPIOPATUBHOM CTPATETUH.

28.Tunonorus crpateruit o [loprepy.

29.Tunonorus ctpareruit no Tomrcony u CTpukieHay

30.Ctparerun pa3zsurtus OuszHeca no Koruepy.

31.Tunosorusi, o0CHOBaHHAsI HA KOMIIETEHTHOM/PECYPCHOM MOJIXO0JIE.

32.Tumnonorusi crpaTeruii, OCHOBaHHAsl Ha MOJENH «IPOAYKT-pbiHOK» U. AH-
codda.

33.Ananuz «GAP».

34.Martpurna BKT'.

35.Kondurypatop MeTon0B pa3pabOTKu CTpATETHIA.

36.TpaauMoHHbIE METO/BI Pa3padOTKU CTPATETHil.

37.00mas cxema pa3pabOTKH CTpaTeruu

©Co~NoOkwNE
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38.MeToauueckne OCHOBBI (P OPMUPOBAHUS CTPATETHN OPTraHU3ALIUU.

39.Metox SWOT-ananusa.

40.TPuM ananus.

41.AHanu3 BHEIIHEW CpeJlbl OpraHu3aIliy.

42 .Matpuna pemenuii kak pesyiabrar SWOT-ananu3a.

A3.TIpyHIMIIBI OLIEHKH Pa3BUTHS OPTaHU3AIIH.

44 TTpoOneMbl JEeHCTBYIOIICH CTpaTErvu.

45. KoHKypeHTOCTIOCOOHOCTB IIEH U U3IEPIKEK.

46. [Tpo4HOCTh KOHKYPEHTHOM TO3UIHH.

47. Ctparernyeckue mpooieMsl.

48. [omuTuky, Win QyHIaMEHTaIbHBIE CTPATETHH.

49. TIpoeKT, Wi YepHBIN SAIIUK.

50. [Iporpamma Kak MOJENH COCTaBA.

51. Tunonorust KOHKYpEHTOB.

52. Crpareruueckue HarpapJIeHUs] KOHKYPEHITUH.

53. XapaKkTepucTHKa TUITOBBIX KOHKYPEHTHBIX CTpaTerHi.

54.PecypcHasi 1IKoJia CTpaTeruid.

55.Ctparerusi KOHKYpEHTHOTO TIPEUMYIIECTBA.

56.KoHKypeHTOCTIOCOOHOCTh POCCUNUCKUX MPEANPUATHI HA MUPOBOM PHIHKE

S7.IlpakTka NMpPUMEHEHHUs MPUHIIMIIA B3aMMOOOYCIOBJICHHOCTH CTpaTeruye-
CKHUX II€JICH, CHCTEMBI U CTPYKTYPHI YIPABICHUS OPraHU3aluN

58.Mopenu opranuzarnmonabix n3menennii K. Jieuna n Baiicbopna.

59.0co0eHHOCTH TPUMEHEHUSI METO/Ia YIIPABJICHUS COMIPOTUBICHUEM TIPH BHE-
JPEHUU CTPATETHUECKUX U3MEHEHH.

60.UnauBuayanbHOE U TPYITIOBOE COMPOTUBIICHUE H3MEHEHHSIM.

61.YnpaBieHnue COpoTUBICHUEM.

62.busHec-npolecchl CTpaTern4eckoro ynpaBieHUs

63.0co0eHHOCTH yIIpaBICHUS CTPATETUYECKUM PA3BUTHEM KOMITAHUU

64.Ctparerndeckoe yrpaBieHUE pecypcaMmu

65.CTparerust ynpaBjieHUus Kak 4acTh paOOThI MIPEATPUSTHS.

Tectbl
Tema 6. CTparernu opraHu3anum 4 ux Kjiaccupuxkanus

1. I'maBHOM 3aaueli CTpATEruYeCKOro MEHEKMEHTA SIBJISICTCS

a) aHaJIM3 BHEIIHEW U BHYTPEHHEHN CpeJibl

0) pa3paboTka U peaiu3anus CTpaTeruu

B) pa3paboTka 3 PeKTUBHON MHHOBALIMOHHOUN MOJUTHKA

r) pa3paboTka cTpaTeruu

2. Cornacao marpurie SWOT-aHann3a K BHEIIHUM OJaronpUsSTHBIM BO3MOYKHO-
CTSIM MPENPHUATHSI TOPTOBJIU CJIEAYET OTHECTHU:

a) ycIelllHas pekiama, KOMIIETEHTHbIN epCOoHall, BO3MOXHOCTb IPUBJICYEHUS J10-
MOJTHUTEIBHBIX PECYPCOB

0) MOSABJICHUE HOBBIX TEXHOJOTUM, HAIMYME LIEHOBBIX KOHKYPEHTHBIX MPEUMY-
IIECTB, YETKO C(HhOpMyIHpOBaHHAS CTpaTEeTus
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B) POCT JOXOJIOB HACEJICHHUS, CHIKEHUE TOPTOBBIX OapbepoB, OcClabiieHUE MO3H-
N KOHKYPEHTOB

r) ociabJaeHue KOHKYPEHIUH, paCIIUPEHHE I0JIM PhIHKA, KOMIIETEHTHBIN MepcoHal
3. BeipaboTka q0JITrOCpOUYHBIX LIeJIeH OpraHu3alliy, IPOrHO3UPOBAHUE U MEPCIICK-
TUBHOE TJIAHUPOBAHUE SBIISIIOTCS COCTABHBIMU YaCTSIMU:

a) ONepaTUBHOTO YIPaBICHUS

0) cTpaTernyeckoro riIaHuPOBAHMUS

B) IIpoLiecCa MPUHATHUS PELLICHHI

') CTPATErM4ecKOro yrpaBJIeHUs

4. IIpyHOMNIAATIEHON XapaKTEPUCTUKON CTPATETMYECKOI0 MapKETUHI A SIBJISIETCSA:

a) pacCUIMPEHHE JEATEIbHOCTH M0 PEAIM3aMU TOBAPOB U yCIIYT

0) pa3paboTka MapKETUHTOBBIX ITPOTPaMM

B) ONlEpeXkarolllee pearupoBaHuE Ha U3MEHEHHE PhIHOYHBIX MOTPEOHOCTEN

T') BBISIBJICHHUE U yJIOBJIETBOPEHHE CIIPOCa MOKYTaTenen

5. Crparerusi «roHka 3a JMJIEPOM» XapaKTepU3yeT MOBEICHUE OPTaHMU3AIUU 10
OTHOULIEHUIO K:

a) pBIHOYHOM J1071€

0) 1eHe

B) KOHKYPEHTY

I') KJINEHTaM

6. OcymiecTBIICHHE CTPATETHH TUBEPCU(DHUKAIINN TTPEAIIOIATaACT:

a) OCBOEHHUE MPHUHIIMITUAIBHO HOBOTO aCCOPTUMEHTA TOBAPOB U YCIIyT

0) MPOHMKHOBEHHUE B HOBBIE CErMEHTHI PhIHKA

B) OCYUIECTBJIEHUE HOBBIX BUJOB JIESITEIILHOCTU

I') BCE BBILLIEIEPEUHCIEHHOE

7. OCHOBHBIMU COBPEMEHHBIMU TCHACHIIUSMH PA3BUTHS MOTPEOUTEIHCKOTO PhIHKA
SIBJISTFOTCSI:

a) yriyOJIeHHe CerMEHTAllud PhIHKA BHYTPU OTACIBHBIX TOBAPHBIX TPYMI U JH (-
dbepeHnmaIys moTpeOUTEIHCKOTO CIIpoca

0) nmoBkIIIIeHHE TPEOOBAHUI MOTpeOUTENEH K KAUeCTBY TOBAPOB U YCIIYT

B) YBEJIMUEHUE 00beMa MPOIaK MOTPEOUTETHCKUX TOBAPOB

') YBEJIMYEHUE PAa3MEPOB PO3HUYHON TOPrOBOM CETU U MEPEUHS OKA3bIBAEMbIX YC-

yr

Bonpocel u 3a1aHust AJs1 IPOBeIeHUs] MPOMEKYTOYHOI0 KOHTPOJIs (3a-
4eTa)

Komnemenyuss OIIK-4 - cnocobnocmv  HaxoOumv  OpeaHu3AyUOHHO-
ynpaenenueckue peulerus 6 NpopecCUoHaNbHOU 0eamenbHOCmU U 20MO8HOCHb
Hecmu 3a HUX OMEemcmeeHHOCMb.

Bonpocw k 3auemy

1. Crparernueckoe ynpaBieHHUE: CYIIHOCTb, LIEJU U 3aJa4H.

2. Muccust opranu3aluu: CyliHOCTb, 33JJa4H, IIEIU U KPUTEPUHU OLICHKH.

3. ®opMUPOBAHUE CTPATETMUECKUX LIETIEH U KPUTEPUU UX OLIEHKU.

4. Pa3paboTke cTpaTeruu OpraHu3alii: OCHOBHbBIE MOAXOAbI, LIEJU U 3a1a4u

5. IloBbIIEHNE KOHKYPEHTOCIIOCOOHOCTH NPEANPUATHUS
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6. CtpaTernyeckoe MjIaHUPOBAHHE: CYIIIHOCTb, 3a/1a4H, POPMBI

7. Ctparerusi 1 GOpMHUPOBAHUE OPraHU3ALUOHHON CTPYKTYpbI

8. Pucku B cTpaTernueckoM ymnpaBieHUH

9. Ucropuyeckuie mpenoCcbUIKK BOSHUKHOBEHUS U 3Tallbl Pa3BUTHSI CTPATETH-
YEeCKOro MEHEPKMEHTA.

10. CtpaTernueckuii MEHEIP>KMEHT KaK KOHIEIIUS U aCTIEKT yIpaBIeHUs.

11. AHanu3 TeKyIero cTpaTrernuyeckoro mpoduias KoMnaHuu (AeiCcTBYO-
IIUX CTPATEeTHil).

12. lHenu opranuzanuu; chepsl ycraHoBiIeHU Leieil. [lonstue «aepena 1e-
Ten».

13. BHeminHss cpeia KOCBEHHOTO BO3/ICHCTBUS: TIOHATHE, JIEMEHTHI.

14. AHann3 6AMKANLLNX KOHKYPEHTOB.

15. TlpeanuceiBaroIue MIKOJIbI CTPATETUIECKOT0 MEHEKMEHTA

16. OnuchIBarOIIME MKOJIbI CTPATETUIECKOTO MEHEKMEHTA

17. Crpaternueckas nupaMuia OpraHu3aluu: COCTaB U OCOOEHHOCTH cTpate-
Uil Ha pa3IMYHBIX OPTaHU3AIMOHHBIX YPOBHSIX.

18. TlonsiTre BHEIIHEH Cpejibl OpraHu3alliy, €€ CTPYKTypa BHEIIHEN CpeIbl
U XapaKTEPUCTUKH.

19. Cocrapnstomye cTpaTeTHYecKoro yupaBieHusI.

20. CtpykTypa U 0COOCHHOCTH IPOLIeCCa CTPATETUYECKOTO YIPABICHHUS.

21. TlonsTHE W HAMIPaBJICHUS aHAIN3a BHYTPEHHEW Cpelbl OpraHu3aIiy.

22. Ananu3 MHHOBAITMOHHOTO TIOTECHIIHAJIA OPTaHU3aIINH.

23. AHanu3 MPOU3BOICTBEHHOTO aCMeKTa BHYTPEHHEH Cpeibl OpraHu3alliH.

24. AHanu3 KaJ[pOBOT0 acreKTa BHYTPEHHEH Cpelbl U KaJJpOBOTr0 MOTEHIINA-
Ja OpraHu3aluu

25. BHyTpeHHss1 cpella OpraHu3alliu: AJIEMEHTBI, CTPYKTYpa, METO/IbI OILICH-
KU

26. Ananu3 (PMHAHCOBOTO aclieKTa BHYTPEHHEH Cpe/ibl OpraHu3allvu.

2. Ananu3 opraHu3alMOHHON KyJIbTYPhI KaK JIEeMEHTa BHYTPEHHEH Cpelibl
OpraHU3alluu.

3aoanus (npakmuueckue 3a0anus 015 NPOGeOeHUs 3a4ema)

3aoanue 1.

Ha ocHoBaHMM AaHHBIX TaONMIIGI OMPEIETUTE B3BEIICHHYIO OIEHKY KOHKY-
PEHTHOM CHJIBI IPEITPUATHSI, TIPEIBAPUTEIIHHO YCTAHOBUB YHCIIOBBIC OIICHKU IS BbI-
OpaHHBIX (pakTopoB. OnpenenuTe KOHKYPEHTHYIO MTO3UIIUI0 U MPEIIOKUTE PEKOMEH-
JAIWM [T pa3pabOTKA KOHKYPEHTHOM CTpaTeruy MPEATIPUSTHSL.

Tabmuia - JlaHHble 7151 OIIEHKH KOHKYPEHTHOW CHJIBI

Xapaxrepuctuku | Bec 3HaueHNE XapaKTEPUCTHK
KoHkypeHTbI [pennpusitue
1 2 3
KagectBo ToBapa | 0,1 XOPOIIIO VY IOBIETBOPUTENB- | OTIMYHO Odenb TI0X0
HO
Penyrarms 0,1 XOPpOIIIO0 Ckopee xoporio OTJIMYHO OueHnb 10X0
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IIpousBoncTeen- 0,1 IIJI0XO OTIIMYHO He BriosiHe | yI0BIETBOPUTEIBHO
HBIE BO3MOYKHOCTH yJI0BJIE-
TBOPU-
TEITHHO
Texnomornueckue | 0,05 OTJIMYHO OueHb 110X0 Ckopee Ckopee 110X0
HOBUHKU XOpOLIO
CObITOBA CETH 0,05 OTJIMYHO He BrionmHe ynosie- OTJIMYHO | YJOBJICTBOPUTEIBHO
TBOPUTEITHHO
MapkeTusr 0,05 OTJINYHO He BnonHe ynoBiie- | OTIMYHO | YIOBJIETBOPUTEIHLHO
TBOPUTEITHHO
®DuHAHCOBOE I10- 0,1 yIOBJIETBO- OTJINYHO Ckopee Ckopee 1m10X0
JIOKEHHE PUTENHHO XOpOIIO
Wznepxxu otHo- | 0,3 yJIOBJIETBO- OTJINYHO Ckopee OueHb m10X0
CHTEITHHBIC PHUTEITHLHO TUIOXO
Oo6cyxrBaHue 0,15 | ynomierBo- Ckopee XopoIio OTJINYHO OueHb 1mI10X0
KJIUCHTOB PHUTEITHHO
Hroro 1
3aoanue 2.

Ha ocHoBannu naHHbIX TabHIIBI TOCTpoOiTE 3-4 KapThl CTPATErHYECKUX TPYIIT
KOHKYPEHTOB- METAJJIOTOPrOBbIX KOMIAaHUU. ClieaiiTe BbIBOABI.

Tabmmma - JlaHHbIC U1 TOCTPOSHHMSI KAPT CTPATErHYSCKUX TPYIT KOHKYPEHTOB

ITokazarenun KOHKYPEHT ¢bupma
1 2 3 4 5
O0BEM 33500 8700 6000 6300 4400 2300
MPOJIaK,
T/MeEC
PomHOUHAs 17,0% 6,8% 7,8% 7,5% 5,2% 3,0%
JIOJISt
['on coznma- 1990 1992 1991 1993 1996 2005
HUS
EMxocTh 3 ckana, 00- 3 ckiaza, 60000 80000 40000 60000
CKJIaga, T i 00BEM o011as eM-
120 000 KOCTB CKJIa-
1o 70 000
Yenyru Peskarazom, | Pe3kara- Peska, pyoka | Peska, pyOka | I'a3oBas VYnakoBka,
CKJIa/ia pe3ka abpa- 30M, pyOKa | B pasmep ap- | B pa3mep pe3ka, yma- | yBsi3Ka, Xpa-
3UBHBIM KpPy- | Ha CTaHKe, | MaTypbl U JIMCTOB, pa3- | KOBKA, KOM- | HEHHE Me-
TOM, Pa3MOTKa | pa3MOTKa JIMCTOB, THO- | OMBKA Ia- IUIEKTAlMsl | TAIONpOKa-
OyXT M pe3ka | IIPYTKOB, Ka apMarypbl | 4eK, KOM- COOpHBIX Ta, coop-
apMaTypbl, YIAKOBKa W JIUCOB, pa3- | TUICKTAIlWs | BaroHOB, HOCTb Baro-
BBICOKOTOYHASI | JINCTA B MOTKa OyXTO- | COOpHBIX yBsI3Ka HOB
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pe3ka v pyOKa | Mayku Me- | BOW apMaTy- | BaroHOB,
MeTaJuIa 1o TaJJI4e- PBI ¥ pyJI0- YIaKOBKa,
COBPEMEHHBIM | CKOM JICH- HOB, CBEpJIe- | yBsI3Ka
MUPOBBIM TOH, pa3- HUE, IUHKO-
TEXHOJIOTHSAM | OMBKa Ia- BaHME, OKpa-
YeK CKa JI0 CIIOXK-
HBIX 3aKa30B
T10]T UH/IUBU-
JTyaJTbHBIN
IIPOEKT 3a-
Ka34yMKa
IenoBas HIDKE CpEIHMIA HIDKE HIDKE HIDKE HIDKE
MOJIUTUKA
Cxugku HET 2% HET HET HET 1%
Kon-Bo no- 954 680 1084 1087 979 219
3UIUI B
Tpaiice
3aoanue 3.

Ha ocHoBaHMM JTaHHBIX TAOJHUIIBI OCTPOUTE MHOTOYTOJIBHUK KOHKYPEHTOCIIO-
COOHOCTH, MPEIBAPUTEIILHO OMPEIEIUB COMIOCTABUMbBIC OIIEHKU U, B Cllyyae HE00XO-
JIMMOCTH, BBEIUTE 0000IIIEHHBIE (haKTOPbI, OOBEINHSIONINE CPa3y HECKOIBKO CXOXKUX
MO3ULIMI. 3aMETHUM, YTO IO MOKa3aTeNsiM, OTCYTCTBYIOIIUM B Ta0uuIe, GupMa UMeeT
OJIMHAKOBBIE ITOJIOKEHUS C KOHKYPEHTaMMU.

JlaliTe OlleHKY KOHKYPEHTHOM TO3UIIUKN (PUPMBI U TIPEIJIOKUTE PEKOMEHIAIINU
JUIsl pa3padOTKU KOHKYPEHTHOW CTPATEruH MPEIIPUSTHS.

Tabnwiia - JlaHHbIe Jy1s TOCTPOSHKSI MHOTOYTOJIbHUKA KOHKYPEHTOCIOCOOHOCTH

XapaxkTepucTuku 3HaueHue NoKa3aTenei
KOHKPETHBI bupma
1 2 3
Yucno naTeHToB, MOyYEHHBIX 110 KOH- 1 - 1 4
CTPYKIIUH TOBapa
[Tonesnslit a3 dexT (MHTerpaIbHOrO Ka- 1250 1100 1300 1400
YecTBa) TOBApA, €11. MoJIe3HOro 3 ekra
I{ena ToBapa, JieH. e 340 320 310 350
3aTparhl Ha TEXHIUYECKOE OOCITY)KUBAHUE 4200 4150 5300 3200
¥ PEMOHT TOBapa 3a CPOK €T0 CITYKOBI,
JICH. €1
WuTerpanbHbIil oKa3arelb KauecTBa 0,95 0,96 0,93 0,9
cepBrca
YV nenbHbIA BEC MPOrpecCUBHON TEXHO- 0,3 0,45 0,25 0,7
JIOTHH
Cpemauii Bo3pacT OCHOBHBIX TIPOU3BO/I- 55 8,3 6,4 45
CTBEHHBIX (DOHJIOB, JIET
VY 1eNbHBIN BEC BBICOKOKBATU(HIIUPO- 0,3 0,42 0,35 0,5
BaHHBIX KaJIPOB
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MecropacnooKeHue yI00HOe cpenHee cpenHee yIo0HOe

ToapHast MapKa (GpupMbI M3BECTHOE | M3BECTHOE | HEM3BECTHAS | HEM3BECTHAS

Hanvunsnii kanuTai, MIH A€H. €11 150 60 110 140
3aoanue 4.

[Ipoananu3upyiite nHGOPMALIMIO O HEMTOCPEACTBEHHOM OKPY>KEHUU (UPMBI
Y ONPE/ICIIUTE UICTOUHUKHU CUJIBI @) KJIMEHTOB; 0) MOCTABIIUKOB:

- Ha phIHKE JIOMUHUPYET OJMH MOKYIIaTEeb;

- BBIITYCK (ppMOM CTaHAAPTHOM, OJJTHOPOAHON MPOTYKIINH;

- JUTUTEJIbHOE COTPYAHUYECTBO C OJIHUM MOCTABIIUKOM;

- HaJIM4re TOBAPOB-3aMECHUTEIICH;

- HaJlM4ue BpIOOpa NpoAaBIIa;

- OonpIIME 3aTpaThl (GUPMBI IO MEPEKITIOUEHUIO HA APYTrOro KOHTPAreHTa;

- “H(OPMAaLIMOHHASI OCBEOMJICHHOCTH;

- HaJIMYME OIbITa B CUCTEME 3aKYIIOK;

- BBICOKAs 3HAYUMOCTH ITOCTaBOK JJIsi (PUPMBI.

3aoanue 5.
P33pa6OTaTB IOCHOBYIO ITOJIMTUKY IJIA I/ISIIGJ]I/If/'I, IPCACTABJICHHBIX B Ta6JII/II_I€.
Bun Ha ananuzupyemom Ha npennpustusx — cuapbHeHIINX KOHKYpPEHTax Cpenne-
HPOIYKIIAH [PENPUITHI B3BEILCH-
Lena, Kousn-Bo, 1 2 3 Has LieHa
TBIC. pYO. IT. LeHna, Kon-Bo, Ilena, Koun-Bo, Iena, Koun-Bo,
TBIC. PYO. IIT. THIC. pYO. IT. TBIC. pyO. IIT.
A 35 3000 32 2000 33 3000 30 4000
b 20 1500 22 500 21 800 19 2000
B 12 4800 10 4500 9 3000 11 2500
r 18 5000 19 4200 17 3100 20 4300
3aoanue 6.
I/ICHOJIIBYH CICAYIOIHNC JaHHBIC!
Bun O0beM poiak B CONIOCTABUMBIX EmxocTth O6bem mpogax Jomns peraka B 2019r., %
HPOYKIIHH LIEHaX OpraHu3alHiu, THIC. PYO. pBIHKA B KOHKYPEHTa B
2018r. 2019r. 2019r. 2019r. Opranuzanumu CHIIbHENIIIETO
KOHKYpPEHTa
A 3800 3000 14706 2500
b 1180 1298 3933 826
B 180 260 5200 364
r 3700 4810 43727 3935
bi| 960 850 5973 1597
a) Paccunrtarh nokasaTenu:
1. Temmbl pocTa (CHMKEHHS) 00beMa MPOAAXK M0 KaKIOMY BULY MPOAYKIIUU
2. Koappunment munepctBa (Knua.) Ha pbIHKE MO KaXAOMY BUIY MPOAYK-
oun
3. Homto npoaykiuu B 00111eM 00beMe TPo1ak
6) HOCTpOI/ITB MaTpuny BKF, MNpCABAPUTCIIbHO 3aI10JIHUB T3.6J'II/IIIy3
Bun nponykunu Temribl pocta/CHUKEHHsT 00beMa K nug. Jlonst mpoxykuuu B o01mem
npogax, % o0beMe Mpoaax
A
b
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o}

Paccuntate Tcp. (cpennuii Temn pocta odbema npoaax) u K mum.cp. (yc-
PETHEHHBIN K03 (PHUIIMEHT TUIepCcTBa HA PHIHKE IO BCEM BHJIaM MPOIYKIIUHN).

3aoanue 7.

Ha ocHOBe NaHHBIX, NPEICTABICHHBIX B Ta0OJWlE, JAWTE OLEHKY
BEPOSITHOCTU HACTYILICHUS PUCKA HEOIUIAThl MJIM HECBOEBPEMEHHOM OTI-
JaThl yCIyT (PUPMBI C HIOMOIIbIO KOHTEHT-aHAIM3a!
Tabmuua 1 — CBenenus o (pakTUYECKOW OIJIaTE CTOMMOCTH YCIYT IO

JIOroBOpaMm
No % orI- Ne % orI- Ne % orI- No % om-
JIOTOBOpA | JIaThl | AOTOBOpA | JIaThl | IOTOBOpa | JAThl | JJOTOBOpA | JIAThHI

1. 100 27. 100 53. 25 79. 100
2. 20 28. 100 54. 20 80. 100
3. 20 29. 100 55. 100 81. 100
4, 100 30. 100 56. 100 82. 100
5. 25 31. 100 57. 100 83. 100
6. 25 32. 100 58. 100 84. 20
7. 100 33. 100 59. 100 85. 100
8. 25 34. 100 60. 100 86. 100
9. 100 35. 100 61. 100 87. 100
10. 100 36. 100 62. 100 88. 100
11. 100 37. 100 63. 100 89. 25
12. 100 38. 100 64. 100 90. 100
13. 40 39. 100 65. 100 91. 100
14. 100 40. 100 66. 100 92. 100
15. 100 41. 30 67. 100 93. 100
16. 20 42. 100 68. 100 94. 100
17. 100 43. 100 69. 100 95. 100
18. 100 44, 40 70. 100 96. 100
19. 100 45, 100 71. 100 97. 100
20. 100 46. 100 72. 30 98. 100
21. 100 47. 100 73. 100 99. 100
22. 100 48. 100 74. 40 100. 100
23. 100 49, 100 75. 100 101. 100
24. 100 50. 100 76. 100

25. 100 51. 100 77. 100

26. 100 52. 20 78. 100

3aoanue 8.
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B cootBerctBuM ¢ metomonorueii PEST crpymmupyiite u ornieHuTe BIMSHHE
baxTopoB BHEUIHEN cpebl 1o mkaie oT -10 1o +10 Ha aesaTenbHOCTh MPeIIpUsTHS,
BBIITYCKAOILETO NIEKTPOTEXHUYECKYO IPOAYKLHIO.

DakTophI:

1 )HeOnmaronpusTHEIE U3MEHEHHS B TOPrOBOM MOJIMTUKE MHOCTPAHHBIX TOCY-
JapCTB;

2)yBennueHre TaMOKEHHBIX MOIILINH;

3)0KHUIaeMBbIil pOCT PhIHKA B CBSA3U C MPEAIOIAraéMbIM OXKHMBJICHHEM POCCHM-
CKOM SKOHOMHUKH;

4)BO3MOXKHBII CIIaJ B POCCHICKON MPOMBIIUIEHHOCTH W 3aMEIJIEHHE pOCTa
PBIHKA;

5)HebaronpusITHIE U3MEHEHUSI B OOMEHHBIX Kypcax BaJIOT;

6)Bo3pociire TpeOOBAHUS K KAYECTBY POTYKIIH;

7)pOCT KOJIMUYECTBA «CYPPOraToB) MPOTYKIHH.

3aoanue 9.

CornacHO METOJMKE MOPTPETHHOIO aHAJIM3a ONPENIEIIUTE CTPATErHYECKUe eTU-
HUILIBI OM3HECa TypucTryeckoi komnanuu. @upma N- KpynHbIN TyporiepaTop, PO4HO
3aHsIa BEAYLIEe MECTO B YapTEPHBIX IIPOrpaMMax Ha CPEAU3EMHOMOPCKHN PErMOH,
OCHOBHBIM BHJIOM TypU3Ma CTaJl MACCOBBII 3a€3/] TYPUCTOB Ha MOPCKHE KypOpThI (AH-
taymsi, Kurp, Eruner). Komnanus Takke ocylecTBisieT NO3HaBaTeIbHbIE TyphI (Ki1ac-
cuyeckasd Mranus), SK30TUYECKUE Typhbl B IOJKHBIE TypucTHYecKue peruonsl (Tau-
nanp). Gupma Npeuiaraer cocTosITeNbHbIM KITIMEHTaM MHAWBUYaIbHOE 00CITyK1Ba-
Hue. [1o 3aka3y kimMeHTa MOKET ObITh CIIPOEKTHUPOBAH U 3aKa3aH Typ B JIHOOBIE PErHo-
HBI U cTpaHbl Mupa. Opranusyercs ohopMIIEHHE 3arPaHIIaCloOPTOB, MOIyYEHHE BU3 U
BbI/1a4a PA3pEUICHN B HHOCTPAHHBIX KOHCYJIbCTBAX.

3aoanue 10.

Hcnonb3yss 5KOHOMUKO-CTATUCTUUECKUN METOJ, OMPEICIINTE IJia-
HUpYyeMbIH pazMep npuObLu npeanpustus B 2019 r. UcxoaHeie 1aHHbIE
npecTaBIeHbI B TabuIe 1.

Tabmuna 1 — VicxonHble faHHBIE

Ilokasa- rong

Teb 2009 | 2010 | 2011 | 2012 |[2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019
Penra- 45 46 45 47 47 46 47 47 48 43
OEJIbHOCTD

npen-A,

T.p.

Komnemenyus: I[IK-6 — cnocobnocmub aunanuzupogams u uHmepnpemupo-
6amb OaHHble OMEeYeCMBEHHOU U 3apYOedCHOU CMAMUCMUKU O COYUATbHO-
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IKOHOMUYECKUX npoyeccax U Ae6J1eHUAX, B6blABJIAMb meHdeHuuu U3BMEHEHUA coyUu-
ANbHO-IKOHOMUYECKUX noxazameieu

Bonpocwi k 3auemy

1. MuTerpanbHblil aHAJIU3 KOHKYPEHTOB.

2. AHanu3 o0IIero BHEIIHEr0 OKPYKEeHHs (MAKPOOKPY>KEHHUSI) OpraHU3aIl1H
3a1a4M U MOPSAOK MPOBEICHUSI.

3. AHanm3 cpenbl OIMKANIIIEro OKPYKEeHUST (MUKPOOKPYKEHHUST) OpraHU3allHH:
33144 U MOPSAA0K MPOBEACHUSI.

4. 1lenps 1 MOPSAAOK BBISIBICHUS CUJIBHBIX U CJIA0BIX CTOPOH OpraHu3aluu. 3a-
naun 1 cyntHocTh SWOT-ananmsa.

5. Cymnocts PEST-ananusa.

6. bazoBbie cTparernu KOMIIAaHUH B Pa3BUBAIOIINXCS OTPACIIAX: HACTYIATEIhb-
HbIe, 00OPOHUTEIHHBIE, UMUTAIIIOHHBIE.

7. CTparerudyeckue ajabTepPHATUBBI KOHKYPEHTHOTO MOBEJACHHUS KOMIIAaHUH B
IIEPUOJI OTPACIIEBOTO CHajAA.

8. Bujipl KOproOpaTUBHBIX (ITAJIOHHBIX ) CTPATETUM Pa3BUTHSI.

9. Ctpareruu noBeaeHus GUPMBbI Ha PHIHKE (CTpaTerusi Ou3Heca) U yCiaoBUs
UX peajn3aluu.

10. Buasl u xapakTepuCTUKa KOHKYPEHTHBIX CTPAaTETUH.

11. MeTtoauka OLIEHKA KOHKYPEHTOCIIOCOOHOCTH MEePCOHAIA.

12. VcnoBust MpUMEHEHUS U PUCKH CTPATETHH JTUACPCTBA 110 U3ICPIKKAM.

13. YcnoBust mpuMEHEHHS U PUCKH cTpaTeruu audQepeHiuarim.

14. HazHaueHue 1 CyIIHOCTh MOJIENH «IIPUBJICKATEILHOCTh OTpac-
JIM/KOHKYPEHTHBIE IPEUMYIIIECTBAY.

15. Ilonsatue ctpareruu 5 «I1» (I".MuHnuodepra)

16. Obmias xapakTepucTrKa (GyHKIIMOHAIBHOM cTpaTteruu. Ee cooTHoeHne
co crparerueint bE.

17. Tlonxon K onmpeneneHrto CTpaTerui Ha OCHOBE aHAIN3a JUHAMUKU PhIH-
Ka 1 KOHKypeTHOH no3uiuu (Tommncon u Ctpukienn)

18. Tloxxon k onmpeneneHnto CTpaTerui Ha OCHOBE aHAIN3a KOHKYPEHTHBIX
npeuMyIiecTs 1 MacimTabos peiaka (M. [TopTep)

19. Xapakrepuctuka ctpareruit muaepctsa (M. [loptep)

20. Xapaxrepuctuka ctpareruit poxkycuponanus (M. [Toptep)

3aoanus (npakmuueckue 3a0anus 015 NPOGeOeHUs 3a4ema)

3aoanue 1.

B xozsiicTBeHHBIN TOpTQeapr KOMMaHUU BXOIUT HA0OpP XO3SIMCTBEHHBIX
MOAPA3AEIEHUN, BKIIOYAKOIIMN MO HECKOIBKY «3BE3I», «BO NPOCUTEIIBHBIX 3Ha-
KOBY», <JIOWHBIX KOPOB» M «co0ak». Ompenenure CTpaTeTHYeCKUe BO3MOKHOCTHU
KOMIIaHUU B OTHOIIEHUHU Kaxa0ro u3 yetbipex Tunos CEB.

3aoanue 2.
B ocHoBe cTpareruu ¢pupmMbl — MPOHUKHOBEHUE B APYTHE OTPACIU TPO-
W3BOJICTBA. JlaHHAs cTpaTerus MCMONBb3yeTCs Ui TOTO, YTOOBI OpraHu3aIrus He
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cTajla yepecuyp 3aBUCUMON OT OJHOTO CTPATETHYECKOro XO3SMCTBEHHOTO MOApa3-
nenenus. @upMma, pacrosaras O0JIBIIUMHU KallMTaTaMH, TTOTyYEHHBIMA B OCHOBHOM
cdepe Om3Heca, pacCMaTPUBACT ATy CTPATETHIO KaK HanboJyiee MOIXOSAIINA MyTh
JUTSE THBECTUPOBAHUS KalKTajda M yMEHBIIICHUS CTEIIEHU PHCKA, OCOOCHHO B CBSI3U
C TEM, YTO JaJbHEHIIIasi SKCIIaHCUsI B OCHOBHOM cepe OuzHeca orpannueHa. [Ipu
ee OCYIIECTBICHUU (hUpMa BBIXOJIUT 3a paMKH MPOMBIIIICHHON ENOYKH, BHYTPU
KOTOpOW OHa JEHCTBOBaJla W WIIET HOBBIC BUIBI NIEATEIHHOCTH, JOMOJIHSIONIUE
CYIIECTBYIOIIME B TEXHOJOTUYECKOM U KOMMEPUYECKOM IIJIaHE, C LENbI0 JOOUTHCS
a¢dekTa cuHepru3Ma U OCBaMBaeT BHUJbI JCIATEILHOCTH, HE CBA3aHHBIC C €€ Tpa-
TUITMOHHBIM TOpTderneM, ¢ Ienblo 00HOBIIeHHs TopTdensa. Onpenennure, KaKyro
CTpaTeruio peanusyeT pupMa, U YTOUYHUTE €€ BapUaHThI, CBA3aHHBIC C MOTyYEHU-
eM 3¢ (eKTa CHHepru3ma.

3aoanue 3.

OnHOMy W3 HamnpaBlICHUH NeATEIbHOCTU (UPMBI COOTBETCTBYET OHU3HEC-
001acTh, KOTOpas B MPOILJIOM MOJIY4YHJIa OTHOCUTEIBHO OOJIBLIYIO JIOJIO PHIHKA.
OnHaKo cO BpEMEHEM pOCT 3aMETHO 3ameanics. J[aHHOoe HalpaBlieHUEe — «3BE3-
J1a» B MPOILJIOM — B HACTOsIIEe BpeMs 00ecreurnBaeT GupMe JOCTAaTOUHYIO MpH-
ObUIb ISl TOTO, YTOOBI yAE€PKUBATh HA PHIHKE CBOM KOHKYPEHTHbBIE TTO3ULIHH.

Omnpenenure, K KAKOMY THUILy OTHOCUTCSI JaHHOE HalpaBJeHUE U JalTe Xa-
PAKTEPUCTUKY NIOTOKA JIEHEKHON HAJIMYHOCTH B OM3HEC-00J1aCTH.

3aoanue 4.

B nenosom moprdene dupmbl ecTh OM3HEC-0071aCTh C OTHOCUTEIBHO HE-
OOJIBIIION J0JIel Ha phIHKE B MEIJIEHHO pa3BUBaronieics orpaciu. [loTok neHex-
HOI HaJMYHOCTU B 3TOM oOnacTu He3HauuTesneH. JIro0oi mar GpupMbl, CBSI3aHHBIN
C MOTIBITKOM 3aBOEBATh OOJIBIITYIO JTOJIIO PHIHKA, BHI3BIBAET HEMEIJICHHO KOHTpAaTa-
Ky JOMHMHUPYIOIIUX B 3TOI 00JaCTH KOHKYPEHTOB. TOJIBKO MacTepCcTBO MEHEIKe-
POB MO3BOJISIET PUPME yIIEPKUBATh CBOM OM3HEC-No3uIMU. Onpenennre, K Kakomy
TUITY OTHOCHUTCS IaHHOE HANpaBJICHUE W KaKOBa JIOJDKHA OBITH CTPATETHs B OTHO-
IIEHUU HETO.

3aoanue 5.

OnHO M3 HampaBleHUW NEATENbHOCTH (DUPMbI OTHOCUTCS K HOBOM OM3HEC-
00J1aCTH, 3aHUMAIOIIEH OTHOCUTENHLHO OOJBIIYIO JOJII0 OYpPHO PacTyLIEro phIHKA,
orepalyy Ha KOTOPOM MPUHOCAT BBICOKHE NMPUOBLTU. JTa OU3HEC-00JaCcTh SBIISET-
Csl IUJIEPOM CBOEU OTpaciv U MPUHOCHUT UpMe BBICOKUU noxona. Ompenenure, K
KaKOMY THUITy OTHOCUTCSI JAHHOE HAIlpaBJCHUE U TUIl CTPATETUU B OTHOUIECHUU He-
ro.

3aoanue 6.

JIaHHOMY HaIlpaBJICHUIO JIEATEIBHOCTH (PUPMBI COOTBETCTBYET OHW3HEC-
00acTh B pacTyllel OTpaciu, HO, 3aHUMAIOIIAasi OTHOCUTEIHLHO HEOOJBIIYIO 10O
pBIHKA. DTO cOUYeTaHHuEe OOCTOATEIBCTB, MIPUBOJIUT K HEOOXOAMMOCTH YBEIHMUCHUS
MHBECTHUIIMI C IENbI0 3alIUTHl JIOJIM PhIHKA U TapaHTUPOBAHUS BbDKMBAHUS HA
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HeM. BbpICOkue TemMnbl pocTa phIHKA TPEOYIOT 3HAYUTENbHONW JEHEKHOW HAaJIUYHO-
CTH, 4TOOBI COOTBETCTBOBATH 3TOMY pocTy. OnHako 3Ta Ou3Hec-00JIacTh ¢ 00JIb-
IIMM TPYIOM Te€HEpUpPYET J0XO0J (PUPMBI U3-3a CBOEH HEOONBIION JOIM HA PHIHKE.
Onpenenure, K KAKOMY THITY OTHOCUTCS TaHHOE HAIPABIICHUE U KAKOBBI €T0 Iep-
CIIEKTHBBI.

3aoanue 7.

JlaHHOMY HaIlpaBJICHUIO JIEATEIBHOCTH (PUPMBI COOTBETCTBYET OuW3HEC-
00acTh B pacTylIeil OTpaciy, HO 3aHUMAIOIIAsi OTHOCUTEIILHO HEOOJBIIYIO JTOJIIO
pBIHKA. DTO coueTaHHE OOCTOATEIHCTB MPUBOIUT K HEOOXOIUMOCTH YBEIHMYCHUSA
WHBECTULIMIA C LEJBI0 3alIUThl JOJU PhIHKA M TAPAHTUPOBAHUS BBDKMBAHMS Ha
HeM. BbIcokue TemMmbl pocTa phIHKA TPEOYIOT 3HAYUTENbHON JEHEKHOW HAJIUYHO-
CTH, YTOOBI COOTBETCTBOBAThH ATOMY pocTy. OnHako 3Ta Ou3Hec-00JacTh C 00JIb-
IIMM TPYJOM F€HEpUPYET 10X0 PUPMBI U3-3a CBOEH HEOOJBIION 10JIM HA PhIHKE.

3aoanue 8.

[IpoaHaIM3UpPyITE PEAIBHYIO CUTYALMIO JESTEIBHOCTH MPEANPUATHS C Lie-
JbI0 pa3pabOTKU MPEAJIOKEHUH 0 €ro CTparernueckoMy pa3suthto. [Ipu ananuze
CUTYallUM CJIEAYET BBIIEIUTH KIIOYEBBIE DJIEMEHTHI, BIUSIOIINE HA KOHKYPEHTO-
CHOCOOHOCTh M YCTOMUMBOCTH JIEATEIBHOCTU MPEINPUITHSI, OTOPOCUB HECYIIECT-
BEHHbBIE U BTOPOCTENEHHBIE U3 HUX. 3aT€M Ha OCHOBE aHajIM3a HEOOXOJUMO BBI-
SBUTh UEPAPXUIO0 MPOOJIEM M COOTHECTH C HUMH COOTBETCTBYIOILLIUE BbIJCICHHBIC
KJIFOUEBBIE JIEMEHTHI. 3aBepliaercs padoTa BhIPAOOTKOW albTEPHATHUBHBIX BapH-
aHTOB CTPATEruil pa3BUTUA NPEANPUITHS U UX OLICHKOM MO MPUHATHIM KPUTEPUSIM.

3aoanue 9.

Paccunraiite nomro (B %) Kaxaoro Buja MpoAyKIMHA B oO1ieM oobeme pea-
Jau3aliuu npeanpusatud. Bece paccunTaHHbIE JaHHBIE PEKOMEHIYETCS MPEICTABUTh
B BUjI¢ TaOJIHIIBI 4.

Tabnuna 4 - Ucxoanble qanHbie 11 noctpoeHus matpuilbl BKT

Bu bl npoaykuumn

[Toka3zatenn A b B N 1 E K 3U

TemIbl pocTa phIHKa 0,86

OTHOCHUTENbHAS TOJIS phIHKA |2

Jlosist IpOIyKIIMK B 0011IEM
o0beMe peasin3aluy npernpu-
aTus, % 32,6

3aoanue 10.

Onpenenute, HACKOJBKO BBIPOCA MPOU3BOAUTEIBHOCTh TPYy/1a Ha 3aBoje?
Ecnm 3a 1Ba roga cpemHsisi TooBasi BEIpaOOTKA IIEMEHTA Ha 3aBOJIC B pacueTe Ha
OJIHOTO padoTaroIiero Bo3pocia ¢ 48 10 56 ThIC. TOHH.

32



Komnemenyus.:/[[1K-8 - cnocoonocms popmuposams cospemeHHble cucme-
Mbl YNPABIEHUS KAYEeCMBOM, 3ampamamu, (UHAHCAMU, NEPCOHATIOM U obecneye-
HUsL KOHKYPEHMOCNOCOOHOCMbIO OP2AHU3AYULL.

Bonpocwi k 3auemy

1. KitoueBble (hakTOphI ycriexa OTpaciu.

2. O1IeHKa TIEPCIIEKTUB Pa3BUTHS OTPACITH

3. O0mias orieHKa MPUBJICKATEILHOCTH OTPACIIH.

4. OCHOBHBIE MOJIOKEHUS CTPATETUYECKOTO YIIPABICHUS

5. Cuneprernueckuii 3pPeKT B MPAKTUKE CTPATETHICCKOTO MEHEHKMEHTA.

6. O6mas xapaktepuctrka crpareruu ousHec-eauHUIBI (BE). [TorsTHe
«cTpaTerndeckas OM3HeC-eIUHUTIA.

7. XapaktepucTruka 0000IEHHON MOJIEIN CTPATErHYeCKOTO YIpaBICHUS.

8. CTparernyeckuii MOTEHIMAJI OPTaHU3AIMU: CYIIHOCTh, KOMIIOHEHTHI U
MITYTH TOBBIIICHUS

9. Buzpl KOpopaTUBHBIX (3TAJOHHBIX) CTPATETU Pa3BUTHS.

10. Heo0Ox01MMOCTh U BUJIBI aHANIM3a CTPATErMUECKUX (PAKTOPOB.

11. Cucrema ctparerndeckux (hakTopoB.

12. Tlonxo K onpeneseHrIo CTpaTerui Ha OCHOBE aHAIN3a HOBU3HBI PhIHKA
u npoaykra . Aacodda

13. Moaens dopMupoBanus cTparernueckoro miana mo I'. Creiinepy

3aoanus (npakmuueckue 3a0aHus 015 NPo8eOeHuUs 3a4ema)

3aoanue 1

[TpoBectn SWOT-ananu3 gupmsl 1 OLIEHUTH cTpateruto ee pazputus. OO0
«Konnurep» M €€ KOHKYPEHTBI MMEIOT CIEAYIOIIHNE TMOKa3aTeau JEsITeIIbHOCTH
(trabmuna). Heobxoaumo npoectu SWOT-ananu3 GupMbl 1 OATOTOBUTH TIPE-
JI0’KeHUs K OpMUPOBAHUIO TOPT(EIsi HOBIIECTB M MHHOBAIIUNA, CTPATErUH Pa3BU-
TUs (pupMbl Ha OnvKaie maTh JieT. CleayeT UMETh BBULY, YTO MO TTOKA3aTEeIsIM,
OTCYTCTBYIOITUM B TaOyuile, GUPMbI HAXOASITCS MPUMEPHO B OJMHAKOBOM ITOJIO-
KEHUHU.

Ta6nuna — [TokazaTenu AesTEILHOCTH OpTraHU3alNii

3HaueHus MOoKa3aTeyen
[TokazaTenu Mo KOHKPETHOMY TOBapy JaH- KoHKypeHTEHI 00O «Kos-
HOU TPYIIIBI 1 2 3 THATEP»
Yuciio naTeHTOB, MOJYYEHHBIX M0 KOHCT- 1 - 1 4
PYKIIMH TOBapa
[Tone3usrit 3pdexT (MHTErpaTbHOTO KayecT- 1250 1100 1300 1400
Ba TOBapa, eJI. MoJIe3HOro 3 dexra
Ilena ToBapa, JieH. e]1. 340 320 310 350
3arparhl HA TEXHUYECKOE O0CITyKUBAHHE U 4200 4150 5300 3200
PEMOHT TOBapa 3a CPOK €ro CIIYKOBI, ICH. e]1.
WHTerpanbHblil MoKa3aTelb KauecTBa CEPBH- 0,95 0,96 0,93 0,9
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ca MPOTYKIIUH

Y 1enbHbIN BEC MPOTrPECCUBHON TEXHOJIOTUN 0,3 0,45 0,25 0,7
CpenHuii BO3pacT OCHOBHBIX ITPOU3BOJICT- 55 8,3 6,4 45
BEHHBIX (DOHIOB, JIEeT

VY nenpHbINA BEC BBICOKOKBATH(UITUPOBAHHBIX 0,3 0,42 0,35 0,5
KaJ[pOB

KonndyecTBO KOHKYPEHTOB Ha BXOJE CHCTE- 4 8 5 9

MBI MEHEIKMEHTA

KonndyecTBO KOHKYPEHTOB Ha BBIXOJIC CHC- 5 6 6 8
TEMBI MEHEHKMEHTA

['eorpadudeckoe pacronoKeHNe yznoGHoe cpenHee cpennee yaobHoe
TOBapHa;{ MapKa (prMBI HU3BCCTHAA HN3BECTHasA HU3BECTHAA HEHU3BCCTHAA
eroga HaAJIOTOBBIX U3MCHCHUN OTCYTCTBYET | OTCYTICTBYET | OTCYTCTBYET OTCYTCTBYET
VYTrpo3a MoBbIIECHUS 1IEH Ha ChIPbE U MaTe- OTCYTCTBYET HMeeTCs OTCYTCTBYET uMeercs
pHUaTBI

Hannunenii kanutan Gupm, MITH JCH. €]I. 150 60 110 140

3aoanue 2.

Kommanus «Ansda» padboTaeT B 00JaCTH POSHUYHON TOPTOBJIA KHUTAMH.
Heobxoaumo mpoBecTH aHaJIu3 BHEITHUX CTpaTErnueckux (hakTopoB, U ClIeTaTh
BBIBOJIBI O BIMSIHUM ()aKTOPOB BHEIIHEH CpPEIbI:

1. BricTaBUTh OLIEHKH BIUSHUS (haKTOPOB

2. onpenenuTh B3BEUICHHBIE OIEHKH 10 KKI0MY (PaKTOpy M CYMMapHYIO

OIICHKY.

3. Caenatp BBIBOJ, HA OCHOBE IPOBEACHHBIX PACYETOB.
Tabsuia - AHanu3 BHEIIHUX CTPATErMYeCKUX (PakTOpoB

Buemnue crparernueckue GpakTopsl Bec Onenka B3gemenHnas
OlIEHKa
Bo3moxHOoCTH
bnaronpusitHas neMorpaduyeckas CUTyarus 0,15
Pa3BuTHe po3HHUYHON ceTn 0,05
["ocymapcTBeHHas MOAJIEPIKKA MaJIoTo OM3Heca 0,05
DKOHOMUYECKAs CTAOMIN3aIUs 0,15
Yrpo3b1

Ycunenne rocy1apcTBEHHOIO PETyJINPOBAHHUS 0,10
KoHKypeHIIUsl Ha BHYTPEHHEM PBIHKE 0,25
Hossle TexHOMOrMNA 0,15
CHIDKEHUE aKTUBHOCTH MOTpeOuTenei 0,10
CymmapHas OleHKa 1

3aoanue 3.

[Ipenmpusarue npousBoauT ToBap A, peanmsys 400 mt. B Mecsn no uene 250
ThIC. py0. (6e3 HIC). Ilepemennbie uzaepxkku coctapiisitor 150 ThIC. py0./mIT., MO-
cTosiHHbIe m3Aepxkku npeanpustus — 35 000 Teic. py0. B Mecsi. Bribepute u
00OCHYITE BapuaHT JEHCTBUI PYKOBOJICTBA MPEANPUATHS: - YBEIUUUTh PACXOIbI
Ha pexsamy Ha 10 000 TeIC. py0. B Mecsll, YTO JIOJHKHO JIaTh MPUPOCT €KeMecs -
HOM BbIpY4KH OT peanusanuu Ha 30 000 toic. py0. - Mcnons3oBath Oosee nere-
BbIE MAaTepuajbl, MO3BOJIAIOININE SKOHOMHUTh HAa MEPEMEHHBIX H3JAEpPKKaX Mo 25
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THIC. Py0. Ha KaXAYI0 €AUHUILY TpoAyKuuu. OJHAKO 3TO MPUBEIET K CHUKEHHUIO
KauecTBa U3/ U MOXKET BBI3BAaTh CHIDKEHHE 00beMa peanuzanuu A0 350 mr. B
Mmecsll. - CHU3UTh 1eHy peanu3anuu Ha 20 ThIC. py0. U OJIHOBPEMEHHO JOBECTH
pacxoasl Ha peknamy 10 15 000 Teic. B Mecsan. OTaesr MapKETUHTa TPOTHO3UPYET B
ATOM cllydae yBelnueHue oobema peanmsanuu Ha 50%. - [lepeBecTu coTpyJHUKOB
otzena cObITa ¢ OKJIANOB (CyMMapHBIM MecsuHblid Gona omaatel 6000 ThIC. pyo.)
Ha KOMHUCCHOHHOE€ BO3HarpaxjaeHue 15 ThiC. py0. ¢ KaK7oil MPOJIaHHOW TUIUTHI.
[Ipeanonaraercs, 4to 00beM mpojax BeIpacTeT HA 15%. - CHU3UTH OTITYCKHYIO
OIITOBYIO IIEHY, YTOOBI CTUMYJIMPOBATH COBIT U IOBECTH YBEITUUCHHUE €KEMECTIHO-
ro o0peMa onToBbIX npoaax Ha 150 mmut. Kakyto cienyer Ha3Ha4YUTh ONTOBYIO
ey, 4To0b1 puOBLTE Bo3pocia Ha 3000 Teic. py0.?

3aoanue 4.

Onpenenure eMKOCTh pbIHKA, UCHONB3Ys KodhdUIMeHT aganTtanuu. B sH-
Bape-utone 2019 r. temn yBenudeHus: 000pOoTa PO3HUYHOM TOPTOBIU MOCpPaBHE-
HUIO C COOTBETCTBYIOUM repuoaoM 2018 r. B conoctaBumMbix 1ieHax B KpacHoma-
pe u KpacHogapckom kpae Poccuiickoit @enepanyiv cocTaBIUII COOTBETCTBEHHO 7,2
u 12,2 % Croumocth (UKCUPOBAHHOTO HAOOpa MOTPEOUTEIHCKUX TOBAPOB U YyC-
ayr ButoHe 2019 r. B ropoae u kpae - coorBerctBeHHO 5318,1 u 2957,6 py6-
neit.CpeaHemecsiyHasi HOMUHAJIbHAS HaYUCIICHHAas 3apaboTHas 1uiata B uroHe2019
r. B TOpPOJI€ U Kpae COCTaBisjia COOTBETCTBEHH07559,2 m 3319,7 py6Oneit. Temn
YBEIIMYEHUS peaIbHBIX JICHEKHBIX JTOXOJ0B HACEJICHUS 10 CPABHEHUIO C MEPBHIM
nonyroaueM 2018 r. B ropone u kpae - coorBercTBeHHO 18,9 16,1 %.B 2019 .
CPEIHECTaTUCTUYECKUI )KUTEIIb TOPOJIa N3PACX0I0BaJl Ha «OBICTPYIO €y» B Cpej-
HeM 870 pyouteit, a B 2018 r. -1400 pyOneit

Hacenenue kpas, 1Mo npeaBapuTeIbHBIM JaHHBIM TiepenucH, Ha KoHe2018
r. coctaBysuio 1382,3 Teic. uen. EcrecTBennast yObuth HaceneHus 3a 6 mec.2019 r.
3apeructpupoBana 8,6 yen. Ha 1000 uen. nacenenus, unu 11,9 Teic. yen. Babco-
JFOTHOM 3HAYEHHH.

OnpenenuTs MPOTHO3UPYEMYIO €MKOCTh PBIHKA OOIIECTBEHHOT'O MHUTAHUS-
obnactu B 2012 r. (Ha OCHOBaHWHU JAHHBIX O TOPOJCKOM PBIHKE OOIIECTBEHHOTO-
MUTaHUS ¥ TIPU UCTIOJIb30BAaHUU KOd(PdUIMeHTa afanTaiyy Ijsl pacdeTa eMKOCTH-
PBIHKA OOIIECTBEHHOTO MTUTAHUsI 00JIaCTH).

3aoanue 5.

[TocTpouTh MaTpuIly *KMU3HEHHOTO LIMKJa ToBapa. Pa3paborarh crpaTeruui-
751 KQXKI0T0 NPOIyKTa

Tabnuua - [lokazarenu pa3Butus oTpaciv U GUPMbI B HEM

[Toxazarens A B C D
OO6muii 06vem npogax B2018romy, Teic. pyo. 2175 4110 1010 6100
OO6muii 06vem npoaax B2019roxmy, TeiC. pyo. 2280 3811 3000 4000
O6mwem npogax ¢pupmel B 2018 roxy, ThIC. pyo. 740 900 600 2000
O6mwem npogax ¢pupmel B 2010 roxy, ThIC. pyo. 810 800 1800 900

3aoanue 6.
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B oTtpacnu HaOmromar0TCS M3MEHEHHS B JIOTOCPOYHBIX TCHICHIIMSIX YKOHO-
MHUYECKOTO POCTA. YBEIWYEHHUE TEMIIOB POCTA OTPACIU IOBJIMAIO HAa COOTHOLIE-
HUE CIIPOCca U MPEJJIOKEHUSI, Ha JIETKOCTh TPOHUKHOBEHUS (PUPM Ha PHIHOK U yXO-
Jla ¢ HEro W Ha pocT o0bema npoAax. [locTosHHBIN pocT cripoca, COXpaHSIOIUNCs
B TEUYECHHE JIOJIFOTO BPEMEHHU, IIPUBJIEK HA PHIHOK HOBBIE (PUPMBI U CTUMYJIUPOBAI
WHBECTULIMU (PUPM, yKE IEHCTBYIOLIUX Ha PHIHKE.

Omnpenenure, Kakoe OTHOLIEHUE K UPME UMEET XapaKTep MPOUCXOAIINX B
OTpaciIu U3MECHEHUU.

3aoanue 7.
Onpenenure, KaKOW M3 BUAOB JNEATEIBHOCTH SBIIACTCS OOJee PHCKOBAaH-
HBIM, €CJIM U3BECTHHI JaHHBIE O PEHTA0ENBHOCTU KaXJOTO BUJIA JEATEIBHOCTH 3a
psn et (cm. Tabnuiy 1).
Tabnuna 1 - PeHTabenbHOCTL BUIOB A€SITENLHOCTH A U b

roJI 2015 2016 2017 2018 2019

Pen. A 0,25 0,27 0,3 0,25 0,3

Pen. b 0,4 0,42 0,1 0,1 0,51
3aoanue 8.

®upma UMeeT NepeMeHHble 3aTparbl 14 pyOiield Ha OJHO M3JEIUE U IpPOo-
JTaXHYI0 1IeHy 28 pyOnel 3a ogHo uznenue. Iloctosunbie 3aTpaThl cocTaBistoT 310
ThicsY pyOsield. Texkynuii o0beM Bbitycka 30 Teicsy uznenuii. dupma MOXKeET cy-
IIECTBEHHO YJIYYIIMTh Ka4eCTBO TOBapa, YBEJIMYMUB MEPEMEHHBIE 3aTpaThl 10 16,8
pyOJIeii, pe3ko BO3pacTeT BBIMYCK MpoayKiuu (10 50 Thicsd U3AEMil BHICOKO Ka-
yecTBa. Bee 310 Oyner cnocoOCTBOBaTh MOBBILIEHUIO KOHKYPEHTOCHOCOOHOCTU
opranuzanuu. Haiitu npuObuib, peHTa0eIbHOCTh, TOUKY 0€3yOBITOYHOCTH B TMEp-
BOM U BO BTOPOM CJIy4ae M Ha 3TOIl OCHOBE NMPUHSATH PEIICHUS J0JKHA U pupma
BHOCHUTb KOPPEKTHUBBI B UMEIOIUNCS CTPATErMYeCKUN Tu1aH. MI3MeHuThCs 11 OTBET
Ha JTaHHBIA BOIIPOC, €CJIM NIEPEMEHHBIE U3JEPKKHU BO BTOPOM CIIydae BO3PACTYT 10
20 py0ueit Ha OJTHO U3/IEIIHE.

3aoanue 9.

[To dhakTUYECKUM U TUIAHOBBIM JaHHBIM TPEINPHUSATHS OOIIECTBEHHOTO M-
TaHus cOCTaBUTh «OTUET O (PUHAHCOBBIX pe3yJsibTaTax». Paccuutarh CyMMBI BBI-
PYYKH OT MpoAax, NpUOBLIb OT MPOAaX, MPUOBLIL JO0 HAJIOTOOOJ0KEHUS, CYMMY
HaJiora Ha MPUOBLIH (YCIOBHOIO pacxojia Mo HAJIOTy Ha MPUOBLIb), U YUCTYIO MPHU-
OBUIb OTYETHOTO Tepuoja. PerieHue U3jI0XKUTh B TaOJIUIE M JIaTh OIEHKY MOJIY-
YEHHBIM PE3yJIbTaTaM:

OT14eT 0 GUHAHCOBBIX pe3yJbTaTAX

Ilnan 3a 3a anaJior.
. OTYeT. oTyYerT. nepuoj
HaumenoBanue nmoka3zareJiei roaa nepuon npoum. roxa
Bripyuka (HETTO) OT IPOJIaXKu TOBAPOB, MTPOTYKIIHH,
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pabor, yciyr

Ce0ecTonMOCTh peai3alii TOBAPOB, POTYKIIUH,
pabor, yciyr

6510

6470 7100

KoMmmepueckne pacxoibl

YHpaBHCH‘leCKI/IC PacXoabl

[Tpu6bLIH (YOBITOK) OT IPOAANK

[TponieHTHI K MOTY4YEeHUIO

100 80

IIpoueHTHI K yruiate

310 -

JloxXoapl OT yyacTusi B IpyruX OpraHu3alusax

213 -

IIpoune m0X01bI

1500

2536 1310

IIpoune pacxoel

900

1786 1237

[Tpu6bLTE (YOBITOK) 10 HAJIOTOOOIOKEHUS

Hazor ma npu6suis (20%)

UYucras npuObuib (YOBITOK) OTYETHOTO MEeproja

3aoanue 10.

[lo maHHBIM OTYETa O (PMHAHCOBBIX PE3YJIBTATAX MPEANPHUATHS OOILIECTBEH-
HOT'O MUTaHUS PacCYUTATh BIUAHUE (PAKTOPOB HA JUHAMUKY MPUOBUIM OT MPOJIAXK.

CrenaTh BBIBOI.

ITo oTuery OTkJ10HeHu (T.p.)
Hpeabixymmii | B HeHAX U Pakr otT-
IToxa3arenun rox (6a3muc.) 3aTparax YeTHBIN Or np. Ot nepe-
0asmuc. ro- roj roja cyera
aa

1.IIpousBocTBeHHAass 6739

ce0eCTOMMOCTD

2. Kommepueckue pac- 1021

XOJIbI

3. [TonnHas cebecroun- 7760

MOCTh

4. HAC noayuyeHHBIN 1610

5. Beipydka oT mpozjax 10603

(6e3 HJIC)

6. [TpuObLIb OT MpOJAXK 2843

Pacuer (hakTOpoB, BIUSIOIINUX HA W3MEHEHUE MPHUObUIM OT npoaax. Caenarb BbI-

BOJI.

DaxkTOpbI

Cymma, ThIC.pyO.

1. VI3MeHeHne npon3BOJICTBEHHON CE0ECTONMOCTH

2. U3mecHeHne KOMMCPYCCKUX paCXOd0B

3. Usmenenne HJIC

4. I3mMeHeHne o0beMa peasin3aliui NPOyKIUU

5. Ismenenue nieH

6. lI3MeHeHne acCOpTUMEHTA U CTPYKTYPhI

HUTOI'O:
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7.4 MeToanveckue MaTepHasibl, ONpPeAeJsIioNne MPOueaypbl
OLICHMBAHUS 3HAHMH, YMEHUI, HABBIKOB XaPAKTEPU3YIOLIUX ITANbI
(GopmMupoBaHus KOMIIETEH UM

KOHTpoJIb OCBOEHHS NUCUMIUIMHBI U OLEHKA 3HAHWM OOydaroniuxcs Ha 3a-
yete npousBoautcs B cootBercTBuM ¢ [INKyOI'AY 2.5.1 — 2016 «Tekymuii KoH-
TPOJIb U YCIIEBAEMOCTH U IMIPOMEKYTOYHOU aTTECTALMU CTYACHTOBY, Bepcus 1.0.

Kpurtepuu onneHuBaHNs BbINOJHEHUS Kelic-3a1aHNH

Pe3ynprar BBINOTHEHUS KEHC-3aJaHUSI OLEHHUBACTCS C YYETOM CIIEIYHOLIUX
KPUTEPHUEB:

— TIOJIHOTA MPOPAOOTKU CUTYALINH;

— TOJIHOTA BBIIIOJHEHUS 3aJaHUs;

— HOBHM3HA U HEOPJUHAPHOCTH MPEACTABICHHOIO MaTepuaia 1 pelIeHUI;

— MEPCIEKTUBHOCTh U YHUBEPCAIBHOCTD PEILICHUI;

— yYMEHHE apryMEHTUPOBAaHO 0OOCHOBATh BHIOPAHHBII BapUaHT PELICHMUS.

Ecnu pe3ynbrar BHINOIHEHUS KeiC-3aJaHUsl COOTBETCTBYET 0003HAYEHHOMY
KPUTEPUIO CTYIECHTY IPUCBAUBAETCA OAUH Oayll (3a Kaxablid Kputepui nmo 1 6an-
y).

OlieHKa «OTJIUYHO» — IPU Habope B 5 OaJIOB.

OrneHka «xopomoy» — mpu Habope B 4 6asia.

OlieHKa «y10BJIETBOPUTEIbHO» — IpU Habope B 3 Oaa.

OrneHka «Hey10BJIeTBOPUTEIbHO» — ITpU HaOope B 2 Oaa.

Kputepun onieHnBaHus BbINOJHEHUS 3124

OTMeTKa «OTJMYHOY» — 33JlaHKe BBITIOJHEHO B MOJHOM 00BEeMe C coOroIe-
HUEM HEOO0XOUMOI TTOCIIeIOBATEIHLHOCTH ICUCTBHI; B OTBETE MPABUIILHO U aKKY-
pPaTHO BBITIOJTHSET BCE 3aMKUCH, TAOIHIIbI, PUCYHKH, YePTEXKH, rpaduKu, BHIYUCIIE-
HUSI; IPABUJILHO BBHITIOHSET aHAIN3 OIIHUOOK.

OTMETKa «XOpPOI0» — 3aJlaHke BBHITIOJIHEHO MPABUJIBLHO C y4eToMm 1-2 men-
KHUX TOTPENTHOCTEN WM 2-3 HEeI04YETOB, UCIPABICHHBIX CAMOCTOSITENIBHO T10 Tpe-
OOBaHUIO MpeToIaBaTesl.

OTMeTKa «yH0BJIETBOPUTEILHOY» — 33/IaHUE BBIMOJHEHO MPABUILHO HE Me-
HEe YeM HAIOJIOBUHY, JOMYIIEHbI 1-2 MOrpeirHOCTH WM OJIHa Tpy0as onmoka.

OTMeTKa «HeyA0BJEeTBOPUTENbHO» — JONyIIeHbl JBe (U Oojee) rpyoObie
OIMOKHA B X0JI¢ pabOThI, KOTOPhIE OOYJAIOIINIICS HE MOXET UCIPABUThH JIaXKe IO
TpeOOBAHMIO MIPETIOABATES WK 3aJaHUE HE PEIICHO MOJTHOCTHIO.

KpuTtepun onieHMBaHus BBINOJTHEHHUS Jcce

OrneHka «OTJIMYHO» — BBICTABIsIETCS OOydaroleMycsi, MoKa3aBIlIeMy Bce-
CTOPOHHHUE, CUCTEMaTHU3WPOBAHHbIE, IyOOKHE 3HAHHS BOMPOCOB 3CCE U YMEHHUE
YBEPEHHO MPUMEHSTh UX Ha MPAKTUKE IPU PELICHUH KOHKPETHBIX 33]a4, CBOOO-
HO€ U IIPaBUJILHOE 0OOCHOBAHME MTPUHSTHIX PEILICHUH.
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OneHka «X0pOoII0» — BBICTABJISETCS 00yUYarOIEMYCs, €CJIM OH TBEPJO 3HAET
MaTepuall, FPaMOTHO U IO CYIIECTBY U3JIaraeT €ro, yMeeT IPUMEHSTh [TOJIy4YCHHbIC
3HAHMS HA MIPAKTHUKE, HO JTOIYCKAeT B OTBETE ICCE HEKOTOPBIE HETOYHOCTHU, KOTO-
pBIE MOXKET YCTPAHUTh C IOMOILBIO TONIOJHUTEIBHBIX BOIIPOCOB IIPENO1aBaATEIS.

OneHka «yAOBJIETBOPUTEJIbHO» — BBICTABISAETCS OOydaroleMycsl, MOKa-
3aBIIEMY (pparMEHTapHBIN, pa3pO3HEHHBIN XapaKTep 3HAHUM, HEAOCTATOYHO Ipa-
BUJIbHBIE (POPMYJIMPOBKHU 0a30BBIX MOHATUMN, HAPYIIEHUS JIOTUYECKOUN MOCIea0Ba-
TEJIBbHOCTH B U3JI0)KEHHH IPOrPAMMHOI0 MaTepuaia, HO IPU 3TOM OH BIJIAJIEET OC-
HOBHBIMH TMOHATHSAMH BBIHOCUMBIX B TEMATHKY 3CCE, HEOOXOIUMBIMHU ISl AAJb-
HeHmero o0y4eHus: 1 MOXKET MPUMEHSTH MOyUYeHHbIE 3HAHUS 10 00pa3Ily B CTaH-
JTAPTHOW CUTYyallHH.

OueHka «yA0BJIeTBOPUTEIbHO» — BBICTABIISIETCS 00y4aronIeMycsl, KOTOPBIi
HE 3HaeT OOJbIIE YacTH OCHOBHOI'O COJEPKAHMSI paccMaTpUBAEMbIX MPOOJEM,
JIOTyCKaeT rpyOble OomMOKH B (POPMYIMPOBKAX OCHOBHBIX MOHSATHUH U HE yMEeT
VCITOJIB30BATh NOJIyYEHHBIC 3HAHMS IPU BBIITOJIHEHUH 3CCE.

Kpurepuu onieHK# 3HAHMN NIPY HANIMCAHUM KOHTPOJIbHOI PadoThI

OneHka «OTJIMYHO» — BBICTaBIsIETCS OOyuaroleMycsl, MoKa3aBIIeMy Bce-
CTOPOHHHUE, CHUCTEMAaTU3UPOBAaHHBIEC, IIyOOKHE 3HAaHHS BOIPOCOB KOHTPOJIBHOM
paboThl U YMEHUE YBEPEHHO MPUMEHSATh UX HA MPAKTHKE MPU PELICHUH KOHKPET-
HBIX 3a/1a4, CBOOOJHOE U MPaBUIbHOE 0OOCHOBAHKE MPUHATHIX PEIICHUIA.

OneHka «X0po1I0» — BBICTaBJISAETCS 00y4aroIEMyCsl, €CJIM OH TBEPJO 3HAET
MaTepuall, FPAMOTHO U MO CYHIECTBY M3JIATAET €T0, YMEET IPUMEHSTH IOJy4YCHHbBIE
3HaHUS Ha MPAKTUKE, HO JOMYCKAET B OTBETE WIHM B PEIICHUHU 3a0a4 HEKOTOPHIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTh C OMOIIBIO JTOMOJIHUTEIBHBIX BOIIPOCOB
IIPENOAABATEIIS.

OneHka «yAOBJIETBOPUTEJIbHO» — BBICTABISAETCS OOydaroleMycsl, MoKa-
3aBIIeMY (PparMeHTapHbBIN, pa3pO3HEHHBIA XapakTep 3HAHUN, HEIOCTATOYHO Tpa-
BUJIbHBIE (POPMYJIMPOBKHU 0a30BbIX MOHATUMN, HAPYIIEHUS JIOTUYECKON MOCiea0Ba-
TEJIBHOCTU B U3JIOKEHUU ITPOrPaMMHOI0 MaTepuaia, HO IPU 3TOM OH BIIaJEeT OC-
HOBHBIMU MOHSATHSIMHU BBIHOCHMBIX Ha KOHTPOJIbHYIO paboTy TeM, HEOOXOAUMBIMU
JUIs JalibHEHIIero oOydyeHus U MOKET IPUMEHATh MOJy4YeHHbIE 3HAHUS 10 00pas-
Iy B CTAHJIAPTHOM CUTYaIUU.

OneHka «Heya0BJEeTBOPUTEIbHO» — BBICTABIIACTCS 00ydaroleMycs, KOTo-
pBIil He 3HaeT OOJbIlIEel YaCTH OCHOBHOI'O COJIEPKAHUSI BBIHOCUMBIX HA KOHTPOJIb-
HYI0 paboTy BOMPOCOB TEM JUCUUILIMHBI, TOMYCKaeT rpyoOble OmKOKU B (popmMyiu-
POBKax OCHOBHBIX IOHATHH M HE YMEET MCHOJIb30BATh IMOJIYYECHHBIE 3HAHUS MPH
PELIEHUH TUMNOBBIX NMPAKTUYECKHUX 3a4a4.

Kpurepusimu oueHku aokiana, pedepara sBISIIOTCS: Ka4eCTBO TEKCTa,
000CHOBaHHOCTh BBHIOOpAa MCTOYHHUKOB JIUTEPATYPHI, CTENICHb PACKPHITUS CYIIHO-
CTH BOMpOCa, COONIOACHUSA TpeOOBaHUN K OGOPMIIECHUIO U MPEACTABICHUIO pe-
3yJbTAaTOB.

OrneHka «OTJIMYHO0» — BBITIOJHEHBI BCe TPEOOBAHUSA K HAMMCaHUIO pedepa-
Ta, MPEACTABICHUIO JOKJIana 0003HaueHa mpodiieMa U 0OOCHOBAaHA €€ aKTyallb-
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HOCTB; CIIeJIaH aHAJIM3 PA3IUYHBIX TOYECK 3PEHHS Ha PacCMaTPHUBAEMYIO MPOOJIEMY
U JIOTUYHO H3JI0KEHAa COOCTBEHHAs IMO3UIUS; CHOPMYIMPOBAHBI BBIBOJBI, TEMa
pacKkpbITa MOJHOCTHIO, BBIIEPKAH 00BEM; COOIOCHBI TPEOOBAHHUS K BHEUTHEMY
0(OpPMIICHHUIO.

OrneHka «X0po10» — OCHOBHBIE TpeOOBaHUs K pedepaTy, TOKIady BBINOJI-
HEHBI, HO TIPU 3TOM JIOMYIIECHBI HEAOYETHI. B yacTHOCTH, UMEIOTCS HETOYHOCTH B
U3JI0’)KEHUU MaTepuasna; OTCYTCTBYET JIOTUYECKasl MOCIIEI0BATEIBHOCTh B CYyXJe-
HUSIX; HE BBIJEpKaH 00bEM pedepara. JoKIaaa; UMEIOTCS HapyIIeHus B opopmiie-
HUH.

OneHka «yI0BJIETBOPUTEIbHO» — HUMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS
oT TpeOoBaHM K peeprupOoBaHNUIO U MPEICTABICHUIO A0KIaaa. B yacTHOCTH: Tema
OCBEIIICHA JIUITh YaCTHYHO; JOMYIIEHB (PaKTHUECKHE ONTUOKU B COACPKAaHUH Pe-
depara, 10KIa7a; OTCYTCTBYIOT BBIBO/IBI.

OreHka «Hey/10BJIeTBOPUTEIBLHO» — TeMa pedepara, JoKIaaa He pacKphITa,
OOHapy>KUBAETCS CYIIECTBEHHOE HETIOHUMAaHKE MTPOOJIeMbl WK pedepaT, TOKAIa1 He
MIPEJICTaBIICH BOBCE.

OueHouHbli JUCT pedepara (I0KIAAA)

®OUO obyuaromerocs
['pynma [IpEIo1aBaTellb
Jlata
HanmmMeHoBaHue mokasaTes BrisBienHsle He- Ornenka
JIOCTATKH 1 3aMeda-
HUS

KauecTBoO

1. CooTBeTCTBHE COJIEpKAHUS 3aJAHUIO

2. I'paMOTHOCTB M3JI0KEHUS U Ka4ECTBO
odopmiIeHUS

3. CaMOCTOSTEILHOCTh BBIIIOJHEHMS,

1. T'myOuHa nmpopaboTKu MaTepHaia,

2. Hcnonb3oBaHne peKOMEHAOBAHHOM U
CIIPABOYHOM JIMTEPATYPHI

6. O0OCHOBAHHOCTH U JIOKA3aTEIbHOCTH
BBIBOJIOB

061/1/}61}2 OUEHKA Kadecmeda 6blNOJIHEHUA

3amura pedepara (IlpeacraBieHue 10KJIaaa)

1. CBoGoaHOE BiajieHUE TPOPeCcCHoHab-
HOW TEPMUHOJIOTUEN

2. CnnocoOGHOCTh (pOPMYIUPOBAHUS LIETTH U
OCHOBHBIX P€3YyJIbTaTOB MPH IMTyOJIUIHOM
MPEICTABICHUH PE3YIIHTATOB

3. KagecTBo n3noxeHust marepuania (mpe-
3CHTAIMH)
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Obwas oyenka 3a 3auumy pegepama

OTBeThbI Ha AONMOJHHUTECJIbHBIC BOIIPOCHI

Bomnpoc 1.

Bomnpoc 2.

Bomnpoc 3.

0611461)1 OYEHKA 3d omeembvl Ha 60NPOCbI

Hmozosasn OUCHKA

Kpurepumu oneHku 3HaHM NPH NPOBeeHNH TECTUPOBAHMS

OlleHKa «OTJUMYHO» BBICTABIISICTCS IIPH YCIOBUH MPABUILHOIO OTBETA CTY-
JICHTa HEe MeHee ueM Ha 85 % TeCTOBBIX 3aJaHUi;

OlleHKa «XOPOIIOY» BBHICTABIACTCS MPU YCIOBUM MPABUIHLHOTO OTBETA CTY-
JneHTa He MeHee ueM Ha 70 % TeCTOBBIX 3aJaHUl;

OlieHKa «yIOBJIETBOPUTEIbHO» BBICTABIISIETCS MPU YCIOBUU MPABUIHLHOTO
OTBETA CTyJCHTA HE MeHee ueM Ha 51 %;

OlieHKa «HEeYI0BJIETBOPUTEIBHOY BHICTABISCTCS MIPU YCIOBUH MTPABUIIBHO-
ro OTBETA CTyAeHTa MeHee yeM Ha 50 % TeCTOBBIX 3aIaHUMN.

Pe3ynbTaThl TEKYIIEro KOHTPOJIS HCHOJIB3YIOTCS MPU MPOBEACHUU MPOME-
J)KyTOYHOM aTTECTallNH.

3ader - (opma MPOBEPKU YCIHEUTHOTO BBIMIOJIHEHUS CTyAEHTaMH jJabopa-
TOPHBIX PabOT, YCBOCHUS y4eOHOTO MaTepuaia JUCIUIUIMHBI B X0Je JTabopaTop-
HBIX 3aHITHI, CAMOCTOSITEILHOU PabOTHI.

Borpocsl, BBIHOCUMBIE Ha 3a4€T, TOBOJAATCS JIO CBEJEHUS CTYJEHTOB 32 Me-
CSII] 1O CIIa4yM 3a4eTa.

KonTponbHbie TpeboBaHUs U 3aaHHsI COOTBETCTBYIOT TPEOyEeMOMY YPOBHIO
YCBOCHUS JUCIHUILIMHBI U OTPAXKAIOT €€ OCHOBHOE COZICPKAHHE.

Kpurepuu ouenku 3auéra:

OneHka «3a4TE€H0» —BBICTABISETCS O0yUaIONIEMyCs, MOKa3aBIIEMy BCe-
CTOPOHHHE, CUCTEMAaTH3WPOBaHHBIC, TJIyOOKHE 3HAHUS BOIPOCOB M YMEHHUE yBE-
PEHHO MPUMEHSTH MX Ha MPAKTUKE MPU PEIICHUN KOHKPETHBIX 3a]1a4, CBOOOAHOE U
paBUILHOE 00OCHOBAHUE MIPUHSATHIX PEIICHHIA.

OuneHka «He 3a4TeH0)» — BBICTABJISIETCS 00yUaroniemMycs, KOTOPBI HE 3Ha-
eT OOJBIIEH YacTH OCHOBHOTO COJACP)KAaHUS PACCMaTPUBAEMBIX TEOPETHUECCKUX
MOJIOKEHUHN U TeM TUCHUILIINHBI, TOMyCKaeT TPyObIe OMMOKN U HE YMEET HCIOJb-
30BaTh MOJTYYEHHBIC 3HAHUS TIPU PEIICHUU TUTIOBBIX MTPAKTUYSCKUX 3a71a4.

8 IlepeyeHb OCHOBHOM ¥ JIOMOJHUTEIBLHOM JIUTEPATYPHI

OcHoBHas yueOHas1 quTEpaTypa

1. PonnonoBa B.H. Ctparernueckuii MeHeKMEHT : yueO. mocoodue / B.H.
PonuonoBa. — 3-e uza., ucnp. u nepepad. — M. : PUOP : UHOPA-M, 2017. —
106 c. — (BO: bakanaBpuart). — https://doi.org/10.12737/22564. - Pexxum 10cTy-
na: http://znanium.com/catalog/product/774157

41


http://znanium.com/catalog/product/774157

2. Crparernueckuii MmeHemxkMeHT: YueObuuk / H.A. KazakoBa, A.B. Anex-
canapona, C.A. Kypamosa, H.H. Kounpamesa; [lox pea. npod. H.A. KazakoBoii. -
Mockgsa: HULL Uudpa-M, 2020. - 320 c.: - (Bricmiee oopazopanue). - ISBN 978-5-
16-005028-7. - Tekct : AJICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1059310 — Pexwum mocTyma: 1o MOIIUCKeE.

3. Crpaternueckuii MeHeKMeHT : yueOHuk / A.Il. Eropmun, 1.B. I'ycbko-
Ba. — 2-¢ u3/., nepepad. u pomn. — M. : UHOPA-M, 2018. — 290 ¢. — (Briciiee
oOpa3oBaHHe: bakanaspwuar). —
www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341. - Pexxum nocty-
na: http://znanium.com/catalog/product/952274

JlonotHUTEILHAS yYeOHAasl JIUTepaTypa

1. Ky3nenos, b.T. Ctpaternueckuii MEHEI)KMEHT: yued. mocooue A CTy-
JICHTOB BY30B, OOYYaroIIMXCsl MO CIEUUATBLHOCTSIM SKOHOMUKH W YIPaBICHUS
080100 / B.T. Ky3nenos. - M. : FOHUTU-IIAHA, 2017.— 623 c. - ISBN 978-5-
238-01209-4. - Tekct : AIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1028939 — Pexwum moctyna: 1o MoIIMUCKe.

2. I'pymenko, B. . Menexxnament. BocnipusiTie CylmHOCTH MEHEI)KMEHTA B
YCIIOBUSIX CTpATErMuecKux u3MeHeHuii: Yueonoe nocodue / B.W. I'pymienko. - M.:
NH®PA-M, 2019. - 288 c. (Briciiee odpazoBanue). ISBN 978-5-16-004559-7. -
Texkcr : anextponnsiid. - URL: https://znanium.com/catalog/product/1002365

3. Crparernueckuii MmeHeKMEHT : yueOHUK / A.Il. Eropmn, U.B. I'ycbko-
Ba. — 2-¢ W3/., nepepad. u non. — M. : UHOPA-M, 2017. — 290 c¢. — (Bricmiee
oOpa3zoBaHue: BbakanaBpuar). —
www.dx.doi.org/10.12737/textbook 5950e6701deed8.90422341. - Pexxum nocty-
na: http://znanium.com/catalog/product/810318

4. CtpaTernueckuii MeHEKMEHT: mmaprainka. — Mocksa : PUOP. — 79 c.
- ISBN  978-5-369-00658-0. - Tekcr : oanektponnbii. - URL:
https://znanium.com/catalog/product/614820 (mata oOpamenus: 17.09.2020). —
PexxuMm nocrymna: mo noamnucke.

5. ®omuues, A. H. Ctpaternueckuii MEHEHPKMEHT : YI€OHUK IS BY30B / A.
H. ®omuues. - 2-e uzn. — Mocksa : M3gaTenbcko-Toprosas kopropamust «Jlar-
koB U K°», 2020. - 466 c. - ISBN 978-5-394-03480-0. - Tekcr : 2JICKTpPOHHBIH. -
URL: https://znanium.com/catalog/product/1093665 — Pexum mocTyma: mo mo/-
TMIHCKE.

9 Ilepeuenb pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKAIIUOH-
Hoil ceTu «HTEpHET»

ITepeuens O6C
No HaumenoBanue Temartuka
1 | Znanium.com YHuBepcaabHas
2 | IPRbook YHuBepcaibHas
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https://znanium.com/catalog/product/1059310
http://znanium.com/catalog/product/952274
https://znanium.com/catalog/product/1028939
http://znanium.com/catalog/product/810318
https://znanium.com/catalog/product/1093665

3 | O6pazoBarenbHbiii mopTast KyoI'AY YHuBepcaabHas

Ilepeuens MHTEPHET CAaTOB!

1. Bukuneaust — cBOOOHAS SHIMKIIONETUS [ DIEKTPOHHBIN pecypc]: Pexum
nocryma: https://ru.wikipedia.org/wiki/.

2. Kypras « IJKOHOMHUKA PETHOHA
http://www.uiec.ru/zhurnal_yekonomika regiona/o_zhurnale/;

3. Kypnuan «xcnepttOI» http://expertsouth.ru/magazine;

4. UndopmanmonHo-mpaBoBoi moptan «['apant» [DIeKTpoHHBIA pecypc]:
Pexum moctyna: http://www.garant.ru/.

5. Hayunas snekrponnas 6udnuoreka - http://elibrary.ru/defaultx.asp;

6. Hayunas snektponnas 6ubiuoreka Wwvw.eLIBRARY.RU;

7. [lybnuunas OnexTponHas bubnnoreka (007JacTH 3HaHUS: TyMaHUTapHbBIE
U ecTeCTBeHHOHay4HbIe) - http://lib.walla.ru/;

8. DnexTponHas 6ubnuoreka 1Qlib (o6pazoBaTenbHbIE U3TAHUS, PIECKTPOH-
HbIC Y4eOHUKH, CIIPaBOYHBIC U yueOHbIe mocoous) - http://www.iglib.ru/;

9. OnekTponnas Oubmmoreka CaHkT-IleTepOyprckoro TrocymapcTBEHHOTO
MOJINTEXHUIECKOTO YHUBEPCUTETA (METOMUYECKast M ydyeOHasl JUTeparypa, co3aa-
Baemas B dJeKTpoHHOM Buje aBTopamu CIIOI'TY mo nmpoduinto oOpazoBaTenbHON
u Hay9IHOU e TETHHOCTH YHUBEPCHUTETA) -
http://www.unilib.neva.ru/rus/lib/resources/elib/.

10 MeToanueckue yKa3zaHusl JJisi 00y4aloUUuXcsl M0 OCBOEHHMIO
TUCUMITIHMHBI

CrpaTernuyeckuii MEHEKMEHT : METOJ. yka3zaHus / cocT. A. B. Tonmaues,
N.N. Caenmxo. —  Kpacnmomap : Kyol'AY, 2019. - 77 v«
https://edu.kubsau.ru/file.php/123/Metodichka_Strategicheskii_menedzhment EH
O_537858 vl .PDF

11 Ilepeyenb MH(OPMANMOHHBIX TEXHOJIOTHI, HCIOJIb3yeMbIX
IpA OCYIECTBJICHUHA 06p330BaTeJIBHOFO npomecca mo JTMCHHUIIJIMHE,
BRJ/IKOYasl NMEPCYCHb NMPOrpaMmmMHOro odecreyeHUus u HH(l)OpMaIII/IOH-
HBIX CIIPABOYHBIX CHCTEM

HNudopmaninoHHbIe TEXHOJIOTHH, UCTIONb3yeMbIe MPU OCYIIECTBICHUN 00pa-
30BaTEIHHOTO MPOIIECCa MO0 AUCHHUTUIHHE, TTO3BOJISIOT:

- o0ecnevynTh B3aMMOJICUCTBHE MEX]Yy Yy4aCTHUKaMU 00pa3oBaTEbHOIO
npoliiecca, B TOM YHUCJI€ CUHXPOHHOE M (WJIM) aCUXPOHHOE B3aMMOJIEUCTBHE IMO-
cpenctBoM cetu «HTepHeT»;
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https://edu.kubsau.ru/file.php/123/Metodichka_Strategicheskii_menedzhment_EHO_537858_v1_.PDF
https://edu.kubsau.ru/file.php/123/Metodichka_Strategicheskii_menedzhment_EHO_537858_v1_.PDF

- (uxcupoBaTh X0J 00pa30BATENBLHOrO MPOIECcca, PEe3yJbTATOB MPOMEXKY-
TOYHOM aTTEeCTAllMH IO JUCIMIUIMHE U PEe3yJIhTAaTOB OCBOCHHS 0Opa3zoBaTEIbHOU
POTPaMMBI;
- OpraHu30BaTh MPOIECC 00pa30BaHUsS IMyTEM BHU3yaJIU3allUU HU3y4yaeMOU
uH(OpMAaIUU TOCPEICTBOM UCIIOJIB30BaHUs Mpe3eHTAUuM, Y4eOHBIX (HUIBMOB;

- KOHTPOJIMPOBATH PE3YJIbTAThl OOYUYECHHS HA OCHOBE KOMITBIOTEPHOI'O TECTUPOBA-

HU:.
Ilepeyens auuen3nonsoro IO
Ne HaumeHnoBanue Kpatkoe onucanue
1 Microsoft Windows OrnepaniioHHast CHCTEMa
3 Microsoft Office (Bxkimrouaer Word, Excel, PowerPoint) [TakeT 0(pMCHBIX TPUITOKESHIH

Ilepeuenr npodeccHoHANBHBIX 0a3 JaHHBIX M HH(OPMALMOHHBIX
CNIPABOYHbIX CHCTEM

No HaumenoBanue Tematuka Cchblika

1 Hayunast snextponHas 6ubnno- | YeuBepcanphas | https://www.elibrary.ru/defaultx.asp
teka eLibrary

2 | I'apanr IpaBoBas http://www.garant.ru/

3 | Koncynprantllmtoc IpaBoBas http://www.consultant.ru/

12 MaTepuajJbHO-TEXHUYECKOE oOecreyeHne st 00y4eHus 1o JAuc-

MUILJINHE
HHaHI/IpyeMBIe IMOMCIICHUS AJIA IIPOBCACHHA BCCX BHAOB yqe6H0171 ACATCIIBHOCTU

Ne
n/n

HaunmMenoBanne yueOHBIX
MIPEAIMETOB, KypCOB, AHC-

IUIUTHH (MOJyJIei), IpaK-

THUKH, UHBIX BU1OB yqe6-

HOM AesATeNbHOCTH, PEy-

CMOTPEHHBIX YUeOHBIM

TJTAaHOM 00pa30BaTENHLHOM

IIPOrPaMMBbl

HanmenoBanue noMemenunii 1uist MpoBeIeHUS
BCEX BHJIOB Y4€OHOH AEATEIBHOCTH, TpeTy-
CMOTPEHHOH y4eOHBIM IITAHOM, B TOM YHCIIE

MOMEIIEHUS JIIsI CAMOCTOATENIEHON paboTHI, €

YKa3aHUEM MEPEUYHA OCHOBHOT'O O60py}:[OBaHI/I$[,
y4eOHO-HATTISAHBIX TIOCOOHH U HCIIOIB3yEeMOT0
MPOrPaMMHOTO 00eCTIeUeHHs

Anpec (MECTOTIONIOKEHUE) TI0-

MEIIEHHUH ISl TPOBEICHUS BCEX

BHUJIOB y4eOHOI JIeSTeIbHOCTH,
MIPEIYCMOTPEHHON y4eOHBIM

IUIaHOM (B Cllyyae peajin3aluu

00pa3oBaTeTbHON POTPaMMEI B

ceTeBoil hopMe TOTONHUTETHHO
YKa3bIBaeTCsl HAMMEHOBAHHUE
OpraHu3aiiu, ¢ KOTOpoii 3a-

KITFOYEH JIOTOBOD)

Crparterndeckuii Me-
HEJDKMEHT

TTomemenne Ne4(02 DK, mocaioyHbIX MECT —
50; momaae — 60,8kB.M.; yueOHAs ay TUTOPHUS
JUIS TIPOBEJICHUS! 3aHATHH JIEKIIMOHHOTO THIIA,
3aHATHI CEMMHAapCKOTO THUIIA, KypCOBOTO IpO-
EKTHPOBaHUs (BBIIIOJIHEHHS KypCOBBIX pador),
TPYIIOBBIX ¥ MHIUBUIYAIbHBIX KOHCYJIbTAIIHIA,
TEKYIIEro KOHTPOJISl U IPOMEXYTOYHO aTTe-
CTaIH .
crennann3upoBaHHast MeOeln(yuebHas T0cKa,
yueOHast MeOenn);

TEXHUUYECKUE CPEJICTBA O0yUEHUs, HAOOPHI Jie-
MOHCTPAIMOHHOTO 000pYIOBaHUS U Y1eOHO-
HarJISAHBIX T0COOMH (HOYTOYK, IPOEKTOP, IK-
pan);
nporpammuoe obecneuenue: Windows, Office.

TTomemenue Ne305 DK, nocamoyHbix MecT —
30; momane — 41,7m?; Jlabopatopust Me-

350044, KpacHomapckuii Kpaid,
r. Kpacnonap, yi. um.
Kanunauna, 13
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HEJDKMEHTA ¥ MapKeTHHTa.
TEeXHUYECKUE CPelCTBA 00YICHUSA
(KOMITBIOTEp TIEpCOHANBHBIN — 4 IT.);
CHennatn3upoBaHHas MeOels(yaeOHas T0cKa,
yuaeOHas MeOeb).

TTomemntenne Ne306 DK, mocamodHbIX MECT —
30; mromaas — 40,8kB.M.; yueOHAs Ay TUTOPHUS
JUIS TIDOBEJICHHUS! 3aHSATHH JIEKIMOHHOTO TUIIA,
3aHATUI CEMMHApPCKOTO TUIIa, KypCOBOTO IIPO-
EKTHPOBaHUs (BBIOJIHEHHS KyPCOBBIX padoT),
IPYIMOBBIX U HHAUBUIYAIbHBIX KOHCYIIbTALIHH,
TEKYIIEro KOHTPOJISl ¥ IPOMEXXYTOYHOI aTTe-
CTaIlWH .
CHennann3upoBaHHas MeOeln(yaeOHas T0cKa,
yaeOHast MeOes);

TEeXHUYCCKHE CPeICTBA 00yUeHHMs, HAOOPHI Jie-
MOHCTPaMOHHOTO 000PYIOBaHUS U y4eOHO-
HaTJLIIHBIX TOCOOHH (HOYTOYK, IIPOEKTOP, K-
paH);

nporpammuoe obecreuenue: Windows, Office.

[Tomemenue Ne211 HOT, momaas —
19,3kB.M.; IOMELIEHHE /IS XpaHeHHs1 1 IpodHu-
JIAKTHYECKOTO O0CITYy>)KUBaHUSI YIeOHOTO 000py-
JIOBaHMS.
CIUIUT-cucTeMa — 1 mrT.;
XOJIOIWIBHUK — | mT.;
TEXHHYECKHE CPEACTBa 00yICHUS
(Mpy — 1 mT.;
npoexTop — 1 mr.;
KOMITBIOTEP MEPCOHATBHBIN — 2 MIT.).

TTomemenue Ne211a HOT, mocagouHbix MecT
— 30; mmomaas — 47,1kB.M.; HOMEIIEHHUE IJIs
CaMOCTOSITeNIFHON paboTHI.
TEXHUYECKHE CpeacTBa 00yIeHUS
(mpunTEp — 2 TIT.;
9KpaH — 1 mr.;
npoekrop — 1 wrT.;

cereBoe obopynoBanne — 1 mT.;
uom — 1 miT.;
KOMIIBIOTEp NIEPCOHATBHBIN — 6 IIT.);
Joctyn k cetu «HTepHET;

JIOCTYTI B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-

00pa30BaTEeNBHYIO CpEAy YHUBEPCUTETA,
CHenranu3upoBaHHas Mebenn(yaebHas Me-
0eb).
[Iporpammuoe obecneuenne: Windows, Office,

CHEUaIN3UPOBAHHOE JIMIIEH3UOHHOE U CBO-
00/1HO pacrpocTpaHsieMoe IporpaMMHoe obec-
TIeYeHNE, IPEyCMOTPEHHOE B paboueii npo-
rpamme
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